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Introduction 
I will be providing you with in-depth report on my chosen business which is Tesco. The primary goals of the chosen organisation Tesco, which are to serve its clients, the environment, and their communities, which will be covered in this report to provide you a details analysis using the SWOT and PESTEL models we have incorporated through our education. In addition to other goods and services, Tesco is well-known for its retailing of a variety of food items, clothing, electronics, financial, and telecom services. There has been a 4.4% estimated increase in the Gross Revenue (2023) of the company income as per the latest reports from the global data (GlobalData, 2024).
Discussion
[bookmark: _u7a7it3c70k4]Based on the company's outline, a SWOT analysis should be conducted to identify the company's strengths, weaknesses, opportunities, and areas of strength. One of Tesco's numerous strengths is that it offers a wide range of services and goods to its audience and provides all under one roof which is easy accessible to everyone. Tesco benefits from having access to the newest technologies and systems, which also gives it an opportunity to be competitive to other organisations in the similar field alongside using online shopping which some other stores do not offer who may be a more of a cheaper option however due to confidence online shopping is convenient for the working class as Tesco has seen over 60% growth in their online shopping facility.. However, it seems that Tesco also has carries certain flaws, such as a dearth of drive and an optimistic attitude among staff members towards their jobs. It is also possible that less expensive alternatives may draw customers away from Tesco’s offerings of goods and services such as cheaper options of Lidl and Aldi (Peterdy,2024). As the population are trying to reduce the use of plastic and recycle where is possible,Tesco's use of plastic packaging may also be seen as a general detriment to the brand. A set of opportunities and threats has been formed based on the strengths and vulnerabilities that have been explored. Tesco could expand globally and improve its online offerings thanks to the range of services and goods it offers and technological advancements (Forsey, 2023). Tesco may be threatened by a number of factors, such as a general decline in productivity and fierce rivalry in the UK retail sector. The business operations that Tesco's management carries out to put success-oriented strategies into practice are referred to as contemporary business. The degree to which this private organisation is relevant to the current social trends in the United Kingdom will determine how successful it is (Ebert and Griffin, 2020). In order to describe the company's business functions at a more defined level and to show how they are oriented towards accomplishing the objectives, the business context of Tesco is quite clear. The organization's primary business functions include operations and human resource management, marketing, accounting, and finance (Tesco 2024).


The PESTEL study of Tesco's business is demonstrated in the passages that will follow. This research will offer a study of the major components that affect business activities and the overall productivity of the organization's workforce. The first external factor, or "political" aspect, is made up of smaller variables like the COVID-19 epidemic and the Russia-Ukraine war following the pandemic.  (Partridge & Butler, 2021). The next is dependent on economic external factors, such the current 2% increase in taxes, interest rates, and inflation(ONS,2024). Tesco's Accounting and Finance division was confronted with severe financial problems as a result of price increases that reduced the purchasing power of the target market. Factors like the target market's shifting preferences and current trends have an impact on the Social aspect. While managing these elements and creating effective campaigns to advertise the company's goods and services, Tesco's marketing division encountered significant difficulties. Tesco's performance level is also influenced by Technological elements, such as the introduction of new technology and the creation of workshops to instruct staff members about proper working procedures. The absence of cutting-edge technology caused certain difficulties for the human resources department and slowed down overall production. The legal restrictions found in the Food Safety Act (1990), Employment Rights Act (1996), and Equality Act (2010) comprise the Legal aspects.

Conclusion 
This essay has covered the different problems and difficulties Tesco's management encountered in light of the company's operations and commercial environment. Issues like the absence of a backup plan and an increase in the cost of Tesco's services and goods can be addressed with the aid of the PESTEL analysis. This investigation has also revealed the absence of legal compliances being implemented on the organisational premises. Tesco's SWOT analysis effectively addressed internal issues that impact overall performance and brand awareness, such as low staff motivation and environmentally unfriendly policies. These analytical techniques have given us a thorough understanding of the various internal and external elements that affected Tesco's operations and what can prevent threats in the future.
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