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What can be stronger in an organization than the motivation the employee has. How can a company create an individual in the strongest “weapon”? All this is possible by offering trainings and benefits, together they lead to the emotional and educational motivation of the employee. Offering a balance between personal life and work.
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1.1 [bookmark: _Toc26331278][bookmark: _Toc26770847]Training 

Training have always an important role in integral part of promoting many kinds of human learning and development. The best of training function is to be closely linked to the business plan. If the company give the best training the one how receives this training will be easy to complete a certain task in company. In this environment where are frequent changes the training is not always the best way to improve the learner. 
In terms of precision, training involve the acquisition of behaviour, facts, ides. Training is a job-orientated than person-orientated. (Buckley and Caple, 2008).
In organizations, the training process must be continuous, which does not mean that employees are constantly attending classes, but there is a continuous concern in this regard.
For analysis of the need for training you can use several sources of information, direct or indirect, such as: 
· Discussions with employees (interviews, free discussions, performance assessments)
· The objectives of each employee or department 
· Post descriptions describing the job responsibilities and the qualities required for the job occupant 
· Strategic documents of the Organization Evaluation of the results of previous courses Specific or general questionnaires (Bee and Bee, 2002)
The desired result of a training is to improve employee performance. Even if it addresses aspects of knowledge, skills or attitude, the organization's training primarily seeks to increase performance to the maximum possible level.
English translation. Once you have completed your training needs analysis, you can set the training objectives. Once you have defined in very specific terms, exactly what you want the participants to be able to do at the end of the course, you can plan the strategy through which you will achieve these objectives: what methods you will use, in what order you will present the information, how you Assess the effectiveness of the course.

1.3 [bookmark: _Toc26770848]Motivation
Motivation reintegrates the engine at the bottom of our actions, versatile that does not penetrate comorbidity and daily life. Any action that is feared is justified by a set of actors who are concerned, active and supportive of the behaviour. (Vernon,1969)
Motivation is that think which lead to accomplishment. Motivation is defined as the desire to achieve a goal or a certain performance level, leading to goal-directed behaviour. When we refer to someone as being motivated, we mean that the person is trying hard to accomplish a certain task. (Saylordotorg.github.io, 2019)
American psychologist A. Maslow publishes in 1954 the work "Motivation and Personality" which makes his theory known about how people meet different needs in the organizational context. Based on his observations, he postulates that there is a certain algorithm of satisfying the tasks and obtaining the satisfaction that people follow, generally constantly. (Maslow, 1954)
Herzberg brings a new method of satisfying employees at work and puts into practice a theory that brings the division of factors that affect employee satisfaction into incentive factors that are related to the work itself. He believes that motivated employees can eliminate dissatisfaction in the workplace, which adds to the company and the employee. (Li, 2018).

1. [bookmark: _Toc26770849]Task 2 
[bookmark: _Toc26770850]2.1 Individual benefits and organization 

In this part the researcher presents two organization Amazon and Tesco and potential benefits of the employees to the organization, he starts present the organization management structure. 
Both organizations have almost same management. The companies have 3 levels of administration:
• Strategic management exercised by the general manager of the company.
• Tactical management promoted by the leaders of the production departments.
• The operational management is performed by the heads of the subdivisions.
The service obligations of the personnel of the company are contained in the internal regulations of the company, including in the job descriptions. The general manager convenes meetings with the weekly managers, the directors convene meetings with the operational management. The section heads meet with the masters, brigade heads and daily group during the working sessions. (Amazon AtoZ ,2019).
Amazon Individual benefits:  The benefits for working are from wide range, because the amazon have a very good strategy to take the best people in. For the regular workers to the management system. The researcher will start with the managers and will explain what benefits they have working to Amazon. 
The managers are shareholders in company this is a benefit which bring a substantial income every year, they have a few dividends.
The managers have a contract 40h per week, and they are pay on salary. They have a good range of health benefits as well. Managers have a decent desk in company, free coffee, and a meal every day.
Regular workers have some benefits very good, from 1.5x per h to 2x per h on overtime pay. The internal program Careers choice, which allow to the employees to study, up to level 4. This help the workers to achieve a new qualification and build a good CV. 
They have a health insurance and some private pension scheme plus 10% discount in Amazon website.
Amazon organization benefits: The Amazon benefits like an organization is a better communication between the managers and employees. 
A good time management is very good for the company because the time mean money in those days. Have more qualified employees that bring a boost to the company and grow in credibility. Profits are one of the principal benefits of any organization. 
Tesco individual benefits: The employees have a good range of benefits and they are motivated to stay in their place more time, the benefits are from money to some personal benefits.
According to, The Times newspaper, they done a case study about the benefits and motivation in work for Tesco staff. Shares after one year’s service 
• Save As You Earn shares available in a high interest account
• Pension scheme providing equal contributions from the company 
• Employee discount card 
• Christmas or pay slip vouchers (Anon,2019)
Tesco organization benefits: The Tesco benefits are very good because thy keep the staff more in the company and they will deliver the best service to the customer demand.
Net profits are as well a good benefit to the company. 
[bookmark: _Toc26770851]2.2 Company and Staff motivation 

The means of motivation has an essential part in an organization. This is mostly confirmed by managers and increase in employees mind the desire to work. 
· Increase productivity: This part is important in organization because the employees need to build up the company demand.
· Executive efficiency: Motivation can change attitude into organisation. This permits the organisation to be successful 
· Loyal staff: A motivated employee is the best workforce in a company they can bring good reputation
· Give defined feedback: this is what the staff need, to see where can improve or what they do the best for the company 
· An internal communication is as well very important for the company, the communication between managers and employees make a plus to the company.
Amazon put the motivation first on their staff and when they come to interview, they put on table a good range of benefits this benefit help the company to attract more people. After they take on this people amazon like to call all the staff “Amazon Associate” that is different way to attract the best staff, this make the employees to feel like own bosses. 
Applying Mayo theory at Tesco this can be seen by the internal communication when the managers do 1 to 1 discussion. The line managers doing brief on the start of the shift to communicate everything is expected to be happening on that day.
They have as well a series of benefits to motivate the employees like development programs or leadership training to grow with company. This is an individual training tool which provides feedback from a selection of people with whom the member of staff works. This helps employees to realize their behaviour, strengths and weaknesses within the workplace as others see them. This idea of programme is to ‘Take People with You’ and ‘To Gain the Hearts and Minds of Others’ is made to improve people and get things done well (Business Case Studies,2019)
Tesco which is prove to be very good promoter from last period now has increased some problem linked to motivation as the group is moving the need and the desire of the young employee is changing, so according to their need for career path for youngster Tesco started A- level programme in order to motivate the employee.( UKEssays, 2018)

2. [bookmark: _Toc26770852]Task 3
[bookmark: _Toc26770853]3.1 Personal Development Plan 

PDP - A personal development plan is a tool for improving employee performance. The PDP process helps managers and employees identify areas for improvement, set goals, measure progress, and outline a strategy to achieve those objectives. (Lucidchart, 2019)
[bookmark: _GoBack]Typically, managers and other business leaders spearhead the PDP process with their staff.
This help you to make a review to your employees’ previous performance plans to help you identify opportunities for improvement and outline recommendations before meeting with them. Then, together you will review their performance and map out a development plan going forward.
Personal development plans are a great way to improve and measure performance across an organization. (Burke and Wilcox, 1969)
The many benefits to PDPs include:
Better alignment with team and organizational objectives
Measurable progress and results
Accountability
Strategic employee development
A clear roadmap for reaching goals
The development planning process empowers employees to direct their personal and professional development within the organization. It is a valuable tool for both managing and correcting performance as well as stretching your team and inspiring growth.
It provides an opportunity for employees and managers to evaluate their own careers and professional goals so they can make more meaningful and effective contributions.
There are more types of development opportunity. There are many ways to develop skills and improve performance outcomes.
As you and your employees identify key goals to work on in the coming year, consider incorporating the following activities into your performance development plan:
Let your team know when you will be conducting performance reviews well in advance (at least two weeks) and have them prepare their own performance development plan drafts for your review. (Ottewill, 2019).

End of the task 3 the researcher presents a PDP this is the final part of the rapport. 






	Objectives 
	Measures 
	Priority 
	Support and Development 
	Review dates 
	Other comments

	IT skills for the employees 
	Join to the apprenticeship IT skills 
	Medium 
	External  
	01.05.2020
	The staff must go to the apprenticeship program to improve they IT skills

	Customer Service 
	Training in costumer service needed 
	High 
	External
	31.01.2020
	All staff need to attend to training session in next month. 

	Team Building 

	Attending to team-building 
	Low 
	External
	01.01.2021
	Improve the team-working skills and interpersonal relationship.

	Motivate the staff
	Have a free meal every day 
	Medium
	Internal 
	01.06.2020
	To have a meal every day is a good think to motivate the staff to coming and doing the best in company.

	Update the technology  
	Buying new laptops for the managers  
	Medium 
	Internal 
	01.05.2020
	By updating the technology in workplace this can bring the advantages.

	Fun activities in company 
	Games In place to keep the staff engaged 
	Low
	Internal 
	31.12.2020
	These activities can keep the staff engagement and bring a fun in workplace. 
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