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[bookmark: _Toc200719170]Task 1 Part 1: Business Plan
[bookmark: _Toc200719171]The product/service proposition of the business ‘Brow Bliss Studio’
The service proposition of the business Brow Bliss Studio includes the following:
· Eyebrow shaping: Leveraging different techniques such as tweezing, waxing, as well as threading, experts will provide eyebrow-shaping services.
· Eyebrow tinting: Expert tinting services utilising top-quality products.
· Consultation: Tailored consultation services to analyse idea colour and shape for eyebrows.
[bookmark: _Toc200719172]“The story” behind you coming up with this idea
In my experience, I observed that several people struggle with flawlessly tinted as well as shaped eyebrows as they either leverage DIY methods or non-specialised salons. This rising demand for personalised beauty services made me highly intrigued, resulting in the development of the business idea Brow Bliss Studio with a specialisation in expert eyebrow care while delivering tailored customer services. 
[bookmark: _Toc200719173]Type of business ownership
For the Brow Bliss Studio business, a sole proprietorship type of business ownership has been considered. In a sole proprietorship type of ownership, the business owner gains complete control over the business along with significant decision-making authority (Wright, 2022). Likewise, Brow Bliss Studio business is considered a sole proprietorship type of business as it is a simple process to set up and maintain along with other advantages including sole decision-making authority and complete control of the business. However, the major disadvantages of this type of business are unlimited liability and limited funding options (Brown-NewMan, 2021). As the business is based on a sole proprietor, the liability for debts and obligations is concerning as well as securing investment or funding can be a major challenge for Brow Bliss Studio. 
[bookmark: _Toc200719174]Mission statement, aim, USP, and SMART objectives of business
Mission statement: “To deliver outstanding eyebrow tinting ad shaping services beyond expectations of customers and developing a positive reputation for personalised care, quality as well as expertise”.
Aim: “To develop a loyal customer base and boost business growth by becoming the go-to destination for eyebrow care that offers elevated customer satisfaction through exceptional service”.
USP:  Professional eyebrow care in a professional as well as welcoming environment based on the unique needs and preferences of each customer while guaranteeing perfectly tinted and shaped eyebrows on each visit.
Table 1: SMART objectives of business
	Specific
	To increase customer share by 25% in the 1st year of operations.

	Measurable
	On social media platforms, accomplish an average rating of customers at 4.5/5.

	Actionable
	Leveraging significant customer retention as well as marketing strategies, grow revenue by 20%.
Create a referral program in the 1st six months of operations to increase referrals of customers.

	Realistic
	Service expansion such as additional eyebrow treatments including microblading, lash services, and facial waxing, in the next 12-18 months.

	Timely
	1 year


Source: (Self-developed)
[bookmark: _Toc200719175]Physical
The below figure highlights the business location of Brow Bliss Studio.
Fig 1:    : Location of Brow Bliss Studio
[image: ]
Source: (Google.com, 2025)
The location Charing Cross Road, London has been selected for the business as it is surrounded by popular landmarks including The National Gallery, Chinatown, Circus, Megastore, and others which can increase reach and visibility to a wider audience.
[bookmark: _Toc200719176]Human Resources
The people for the Brow Bliss Studio business will be sourced through local beauty industry networking, job advertisements, as well as referrals (Gerstell et al., 2020). The following are the key people involved and employed along with their job roles.
· Manager/Owner: Responsible for carrying out different functions in the business including finance, strategy development, and marketing tactics (Se-Eun and Su-Yeon, 2024).
· Eyebrow technicians (2 personnel): Responsible for delivering high-quality tinting as well as shaping services to the customers while maintaining the environment clean and hygienic.
· Receptionist: Responsible for admin tasks, customer bookings as well as customer service (Malunga, 2020).
Fig 2: Organisation Chart (Horizontal Hierarchy structure)

Source: (Google.com, 2025)
This horizontal organisational structure can enable efficient operations as well as explicit roles, leading to possibilities for expansion and growth for Brow Bliss Studio (Steyn, 2020).
[bookmark: _Toc200719177]Marketing Activities
The following are the marketing and promotional activities considered for Brow Bliss Studio to sell its services:
· Social media marketing (Facebook, Instagram): Posts such as “Ready for improving your brows! Introducing Brow Bliss Studio, your go-to stop for personalised eyebrow tinting and shaping services!” will be launched.
· Business cards and flyers: Eye-catching flyers will be distributed at local shopping centres, beauty schools as well as gyms (Hermans, 2021).
· Local press and influencer partnerships: For public relations local bloggers and influencers will be partnered with and local beauty publications will be contacted to feature the business and its services (Silverman and Smith, 2024).
· Grand opening event: Workshop seminars on eyebrow maintenance, as well as care, will be provided to educate customers (Saputra et al., 2020).

[bookmark: _Toc200719178]Market Research
Primary research data
[bookmark: _Hlk200716892]Based on the online survey, it has been identified that 75% of respondents confirmed their need for eyebrow shaping and tinting as part of their beauty routine, especially within the target market of 25-40 years (women) who intend to pay high prices for outstanding services (Refer to Appendix A).
Secondary research data
It has been indicated by Omran et al., (2022), that women in their mid-age are highly inclined towards specialised eyebrow shaping as well as tinting services with an 8.5% CAGR growth rate in the UK (2024-2030) (Refer to the below figure). However, there is a gap in the market as existing businesses only offer generic beauty services and lack focus on customer needs (Alevizou, 2021).
Fig 3 (Growth in eyebrow care market share in the UK in terms of product usage)
[image: Eyebrow Makeup Product Market Size by Product, 2020 - 2030 (USD Million)]
Source: (Grand View Research, 2025)
In terms of business proposition, the research finding suggests that delivering specialised as well as top-quality eyebrow care and services to the target market of women aged 25-40 years can be prospective for Brow Bliss Studio (De Regt, Montecchi and Lord Ferguson, 2020). 
[bookmark: _Toc200719179]Financial Resources
Table 2: Operational costs
	Expenses
	Monthly (£)
	Yearly (£)

	Rent
	1000
	12000

	Utilities
	200
	2400

	Equipment and supplies (rent)
	1000 
	1000 

	Marketing
	300
	2600

	Staffing
	1000
	12000

	Loan
	500
	6000

	Total
	4000
	48000


Source: (Self-developed)
Average monthly revenue= £8,000 (assumed) with an annual growth rate of 10%.
Sources of finance
£20,000 will be raised from family and close ones while £30,000 will be borrowed from the bank with a 5-year guaranteed loan or from an angel investor.
Table 3: 12-month cash flow forecast
	Month
	Revenue (£)
	Operational costs (£)
	Net cash flow (£)

	Jan
	8000
	4000
	4000

	Feb
	8000
	4000
	4000

	Mar
	8800
	4000
	4800

	Apr
	8800
	4000
	4800

	May
	9680
	4000
	5680

	Jun
	9680
	4000
	5680

	Jul
	10648
	4000
	6648

	Aug
	10648
	4000
	6648

	Sep
	11713
	4000
	7713

	Oct
	11713
	4000
	7713

	Nov
	12885
	4000
	8885

	Dec
	12885
	4000
	8885

	Total:
	1,23,452
	48,000
	75,452 (profitable and viable business)


Source: (Self-developed)
Fig 4: Cash flow projection

Source: (Self-developed)
[bookmark: _Toc200719180]SWOT analysis
· Strengths: Tailored services and highly skilled brow professionals.
· Weaknesses: Intense competition and increased requirement for continuous development of skills.
· [bookmark: _Hlk200708982]Opportunities: Partnership with local influencers, leverage social media channels to increase reach, and use innovative techniques for customer satisfaction (Omran et al., 2022).
· Threats: New entrants, economic downturns as well as changing trends in the beauty industry (Silverman and Smith, 2024).
By developing unique services that can create differentiation as well as investment in advertising can increase brand awareness, high competition weaknesses can be addressed (Szalaty and Derda, 2020).
[bookmark: _Toc200719181]Conclusion
Thus, the Brow Bliss Studio business is highly viable and feasible to achieve consistent growth in the marketplace.


[bookmark: _Toc200719182]Task 1 Part 2 - Individual reflection
[bookmark: _Toc200719183]Business skills and knowledge acquired
In the process of formulating and developing this business plan, I have acquired financial management, strategic planning, marketing and sales, analytical, communication, and adaptability skills. I have gained knowledge about budgeting, cash flow management as well as financial reporting for guaranteeing a profitable business, indicating my financial management skills. In addition, by developing realistic objectives along with the allocation of resources in line with potential marketing strategies to attract customers, I have acquired strategic planning and marketing and sales. On the other hand, I have collected and interpreted primary and secondary data for making informed decisions about the business that reflect my analytical skills development along with effective written communication skills to complete the business plan in line with the scheduled timeline and logical structure. These aspects suggest that I am highly adaptable and resilient enough to develop a feasible business idea that can grow and achieve success.
[bookmark: _Toc200719184]Entrepreneurial trait
I have identified that I must develop risk-taking entrepreneurial traits to boost growth and innovation for my Brow Bliss Studio business. As a result, I intend to take calculated risks to develop my confidence level in low-stakes situations. In addition, I will research and gather relevant data for developing my informed decision-making capabilities to develop risk-taking entrepreneurial traits. On the other hand, I will seek guidance from experts and mentors for attaining new perspectives. Lastly, I plan to reflect and learn from my failures and successes to successfully develop this trait. I believe that this particular entrepreneurial trait can help my business stay competitive as well as grow significantly. Hence, I intend to develop risk-taking entrepreneurial traits by complying with these strategies which can significantly support me to run my business successfully. 
[bookmark: _Toc200719185]Reasons behind investing in the business Brow Bliss Studio
Yes, if I were an angel investor, I would have considered investing in the business Brow Bliss Studio due to the rising popularity of beauty services, especially among women. In addition, the increasing demand for eyebrow shaping and tinting services is expansive along with significant growth opportunities in the forthcoming years. In addition, I would also consider two major aspects including changing market trends and increased competition. However, I believe that the financial plan, strong market traction as well as possibilities for significant returns can outweigh the risks and certainly, influence my decision to invest in the business. 
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[bookmark: _Toc200719188]Appendix A
Aggregated response rate of 200 respondents (25-40 years women) using Google Form Survey.
	Questions
	Yes
	No

	Do you weekly visit local salon for eyebrow shaping and tinting?
	80%
	20%

	Is eyebrow shaping and tinting part of your beauty routine?
	75%
	25%

	Are you willing to pay high prices for outstanding eyebrow beauty services?
	80%
	20%

	Do you follow digital platforms for choosing eyebrow beauty salon?
	70%
	30%
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