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Pitch

Dear NHS and Birmingham Health and Social Care, Stakeholders,

I have been working on a project for some time now that will help reduce health inequalities for rough sleepers in Birmingham. “The Bridge Project” is an innovative mobile health van and donated mobile phone programme designed specifically for rough sleepers in Birmingham. My proposal responds to a significant public health challenge: people experiencing rough sleeping often face severe physical, mental health and addiction problems while encountering several barriers to accessing healthcare services

Research shows that rough sleeping is strongly associated with poorer health outcomes, increased use of emergency care, and reduced engagement with preventative services (Public Health England, 2020). Birmingham’s Homelessness and Rough Sleeping Prevention Strategy 2024–2029 acknowledges ongoing homelessness pressures within the city and highlights the need for stronger prevention, partnership working, and early intervention (Council, n.d.). For many rough sleepers, factors such as lack of transport, limited communication methods, mistrust of services, and digital exclusion make it difficult to obtain timely healthcare (Healthwatch.co.uk, 2024)

My innovation combines two simple features. First, a mobile health van that will travel directly to known locations where rough sleepers stay. And second, donated mobile phones will be distributed to service users. Together, these features reduce both physical and digital barriers to support.

The mobile van will provide basic health assessments, wound care, vaccinations, blood pressure monitoring, health education, substance misuse signposting, mental health support, and referrals. The mobile van staff would include community nurses, health-care assistants, outreach workers, and trained volunteers. The service would operate collaboratively with GP practices, NHS community teams, Birmingham City Council, and local charities.

The donated phone scheme is equally important. Digital exclusion remains a major issue for rough sleepers. Without access to a phone, individuals can struggle to receive appointment reminders, contact housing teams, apply for benefits, or communicate with support workers. Refurbished donated smartphones would be supplied with essential applications already installed, including the NHS App, maps, emergency contact services, and local support services.

This initiative primarily targets rough sleepers in Birmingham. However, wider benefits would extend to health and social care professionals, A&E departments, and local communities. Earlier intervention can reduce the need for crisis-based healthcare and may improve continuity of care. Increased engagement with preventative services can also contribute to reduced health inequalities and improved health outcomes (www.birminghamsolihullics.org.uk, n.d.).

The project features a phased rollout strategy. During months one to three, stakeholder engagement and funding applications would be completed. Potential partners include Birmingham City Council, who along with Coventry city council have been given more than £18 million to help tackle this problem (Thandi and Rack, 2026). NHS Birmingham and Solihull Integrated Care Board (Innovation Service, n.d.), local homelessness charities (Actiontogether.org.uk, 2024) and mobile phone companies such as Vodafone (Press Office, 2022). 

During months four to six, a vehicle would be purchased or adapted, staff recruited and safeguarding procedures developed. A community phone donation campaign will also be launched.
[bookmark: _Int_QyEBBA4w]
Between months seven and nine, a pilot scheme would operate in selected city centre locations. Data would then be collected regarding attendance, referrals, service-user satisfaction, and technology uptake. Following an evaluation, adjustments could be made before a wider rollout during months ten to twelve. If successful, additional vans could be introduced across other areas of the UK.

So that this project is compliant, several legislative and regulatory requirements must be followed. Any health service that's delivered must align with NHS clinical governance standards and Care Quality Commission expectations. Personal information collected during consultations must comply with the UK GDPR (UK Government, 2025) and the Data Protection Act 2018 (UK Government, 2025). Equality and accessibility must be considered and comply with the Equality Act 2010 (GOV.UK, 2013). Staff must also follow safeguarding procedures when supporting vulnerable adults (Office of the Public Guardian, 2023)

Technology is key to the effectiveness and success of this project. Mobile phones enable communication between professionals and service users, appointment reminders so no more missed appointments ensuring ongoing care, and access to telehealth services. Digital tools can help service users maintain contact with professionals even when accommodation circumstances change. Secure electronic records would allow appropriate information sharing between agencies while protecting confidentiality. Data analytics could also help identify areas of highest need and optimise van deployment schedules (Linkedin.com, 2026)

I appreciate that there are potential barriers. Funding constraints may affect vehicle acquisition and staffing levels. Funding for The Bridge Project would be secured through a blended funding model (Unesco.org, 2025) involving NHS Birmingham and Solihull innovation service, Birmingham City Council, National Lottery Community Fund grants, NHS Charities Together, homelessness charities and corporate partners such as Vodafone and Virgin O2. This approach would improve financial sustainability while strengthening partnerships working across health, social care, voluntary, and private sectors. Another challenge would be the loss or damage to donated phones. This risk could be reduced through user agreements, protective cases, replacement criteria, and digital support training.

This project aligns strongly with UK healthcare priorities, including reducing health inequalities, promoting inclusion, improving access to preventative care, and supporting integrated working across health and social care sectors. It also supports Birmingham’s local strategy for preventing homelessness and rough sleeping through collaborative and person-centered intervention (NHS, 2023).

In the future, The Bridge Project could be expanded to include employment advice, addiction recovery services, housing assessments, and peer-support programmes. The project could also be replicated in other UK cities experiencing elevated levels of rough sleepers.

I believe The Bridge Project could provide a realistic, achievable, and impactful solution to an urgent public health challenge. By bringing healthcare directly to rough sleepers and improving digital connectivity through donated mobile phones and digital training, we can create a more inclusive health and social care system. I would encourage stakeholders to support pilot funding, partnership development, and implementation so that together we can improve health outcomes, reduce health inequalities, and provide meaningful opportunities for some of Birmingham’s most vulnerable people.

Thank you for listening.
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THE BRIDGE PROJECT

Mobile Health Van and Donated Phone Initiative for Rough Sleepers

Bridging the gap between the streets and modern
healthcare

Issue, Rough sleepers experience poorer physical
and mental health, high emergency

service use and low engagement with preventative
healthcare. Annual Rough Sleeping Snapshot
2025 reports around 68 people sleeping rough on
any given night in 2025 and highlights growing
homelessness pressures (Annual Rough Sleepins
Snapshot, 2025)
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providers, and community groups will
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Implementation: Delivered through
NHS community services, Birmingham
City Council, homelessness charities
(SIFA Fireside, St Basils, Trident Reach)
and corporate mobile phone donation
partners Vodafone, Mobile van visits
City-Centre hotspots and community
locations weekly.

[NHS] Timeline:

Impact: Impre «d access to healthcare;
reduced missed appointments; earlier
intervention; improved mental wellbeing;
increased connection with

housing, employment and welfare services;
reduced health inequalities.

Birmingham Months 1-3: Partnership building and funding.
Community Healthcare Months 4-6: Van procurement and phone

cooc collection.
Months 7-9: Pilot program.
Months 10-12; Evaluation and city-wide
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rollout.

Year 2+: Expansion
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Development and Regulations: NHS
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requirements; UK GDPR and Data “
Protection Act 2018; Equality Act 2010; F

Safeguarding policies.
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Technology Integration: Donated
smartphones; NHS App access; appointment
O vodafone reminders; telehealth consultations;
encrypted data systems; GPS-enabled
outreach planning,

circulate: Social media campaign, NHS
‘websites, local media, homelessness charif
community events, GP surgeries and

faith organisations.
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Conclusion: The Bridge Project combines mobile healthcare and digital
inclusion to make healthcare more accessible, reduce inequalities and
support rough sleepers toward recovery and independent living.








