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[bookmark: _heading=h.gjdgxs]Introduction 
In this study, a report on a community engagement project has been analysed to discuss the various aspects of the project. For this study, the community engagement project in the UK is chosen. This is a project that has been implemented in five councils in the UK to address one of the major health issues which is childhood obesity. This study will discuss the project in detail with a description of its aim and objectives. In this study, the target stakeholders of this project will also be identified. This report will also discuss the benefits that will be provided to the community from this project. Further in this study, the community engagement in this project will be highlighted and the most active areas will also be discussed. The approaches that were adopted in this project will be discussed and the planning process of the community engagement in this project will also be analysed. Lastly, the study will discuss the lessons that can be learnt from this project with a discussion of the post-project plans. 
[bookmark: _heading=h.30j0zll]The Body
[bookmark: _heading=h.1fob9te]Project background 
Childhood Obesity Trailblazer Programme is a project named Healthy Place Healthy Future which is a coordinated approach towards the health issue of childhood obesity. The project takes an innovative approach to tackle the obesity issue among children at the local level. This project is supposed to take place in five locations such as Birmingham, Nottinghamshire, Lewisham, Pennine Lancashire and Bradford. This project is funded by the Department of Health and Social Care. This program is managed by the local government of the locations where the program takes place and the Association of Public Health England also has a contribution to this program (Local Gov UK, 2023a). 
[bookmark: _heading=h.3znysh7]Project aim and objective 
The Childhood Obesity Trailblazer Programme aims to influence cross-sector actions in the localities of the UK to take an innovative approach to tackling childhood obesity. The aim of this project is also to examine the limitations of the existing powers of the community to take innovative approaches to address the issue of childhood obesity (Local Gov UK, 2023). 
The main objective behind this project is to share learning about the issue of childhood obesity and provide best practices in the community to ensure the development of a healthy community with a healthy future ahead. Other than that, this project also has the objective to find solutions to local obstacles and influence change in the community by ensuring the building of a healthy community effectively (Local Gov UK, 2023a). 
[bookmark: _heading=h.2et92p0]Target stakeholders 
The targeted stakeholders in this project are the ones who have an interest in this project as well as the ones who can contribute to the success of this project. This project mainly addresses a community health problem in the UK which is childhood obesity hence the targeted stakeholders of this project are the parents who need to be aware of this issue to reduce it in the community (Blanchette et al. 2019).  Other than that for the success of this project community involvement is very essential for this the community or the local people is also the targeted stakeholders of this project. The targeted stakeholders also include third-party organisations and high-street businesses for the establishment of the cross-sector collaboration which was in the ambition of this project. Health professionals are one of the most important stakeholders of this project which is achieved through the engagement of the departments of health and social care in the UK (Local Gov UK, 2023b).
[bookmark: _heading=h.tyjcwt]Potential benefits of the project 
Childhood obesity is one of the major health issues in the UK One-fifth of the children in the UK are overweight from the time they start their schooling. This issue in the community is more vibrant in the areas with low-income and deprived communities. Obesity is a serious health issue that affects the quality of life. Obesity increases the possibility of many health-related issues such as type 2 diabetes. Heart disease, fatty liver and even cancer can also be caused by obesity in children. It is because obesity can be interlinked with various other health-related issues and make it difficult to treat other health issues. Therefore, to address this issue in the society of the UK a community-based approach needed to take place. This is a very effective effort that has been made by the local government to tackle childhood obesity with cross-sector involvement. This project includes spreading awareness through the primary schools and by providing guidance and support to the local healthcare consultants for tackling this health issue. This is a very beneficial project for the community as it can make people aware of this potential issue in health that can help the society to lead a healthy life by taking some measures in their daily life (Local Gov UK, 2018). 
[bookmark: _heading=h.3dy6vkm]How the local community conducted community engagement for the project  
This project approached the food supply chain of the primary schools and community to ensure that children develop good eating habits. For working on a project at the local level local community involvement is essential because, without the involvement of the local people, it is impossible to bring change and spread awareness among the people. Through communication and cooperation with the local businesses in the locations of this project, the community engagement was conducted as per the objective of this project which is to have cross-sector involvement in the implementation of this project. Through local government involvement, the inequality in childhood health has been addressed (Nottshelpyourself, 2023). 
[bookmark: _heading=h.1t3h5sf]The areas they were most active in and why? 
For the implementation of the Childhood Obesity Trailblazer Programme in the UK twelve councils were chosen initially out of which five locations or councils are the major places which have been most active for this project (Local Gov UK, 2018). With £100000 funding to address childhood obesity in the local areas the most active areas have been the primary schools in those five areas as it was regarded as the most important place from where the awareness can be spread effectively. The front-line practitioners in the community have also provided training for the parents to help them understand the right way of feeding their children proper nutrition (Nottshelpyourself, 2023). 
[bookmark: _heading=h.4d34og8]Approaches that were adopted 
The Childhood Obesity Trailblazer Programme in the United Kingdom main objective is to tackle child obesity with the help of adopting several approaches to engage the community. To engage the community they have done community partnerships with the local community leaders, health care centres and schools to create a partnership with them which can bring together for promoting healthy lifestyle among the children. They are organising community events, seminars and workshops on healthy living programs and childhood obesity prevention as well as with the help of these events, the community members ensure that they can adopt and promote healthy habits to their community children (LGA, 2023). Along with this, they need to run local community programs or champagne which can be motivated the local community to choose the healthier choice as well as they should recognise the diverse community strength so they need to identify the ambassador or the representative of the community who can act as a role model for healthier living and inspire other to join the community program. They can leverage digital and social media platforms to engage the community and reach a wide range of audience. In the social media platform, they can encourage community members and share informative content about this project. Some examples of social media platforms where they share the content in facebook, linkedin and twitter(Skelton et al., 2019).
[bookmark: _heading=h.2s8eyo1]The options to engage the community members through the planning process 
Engaging the community member is an essential method for successful outcomes and ensuring the plans can reflect the needs of the community. To engage the community 5 cities elected members are choosing some path and which has been getting success to engage the community people. As an example, the Birmingham leaders are organising community eating and workshops while residents are engaged with them and engage with the planning process and share their ideas on the problem and provide their essential feedback which can help them to develop health and well-being learning as well as conduct an interactive workshop where members of the community are actively participating in the planning exercise and design the activities. Along with this, Nottinghamshire leaders are conducting surveys to understand the community's knowledge and skills which can help to gather preferences and options on several planning aspects as well as they are focusing groups comprising community members who have specific interests and keep focus groups with families to provide healthier food option by providing recipes and ingredient at a low-price which can help the community families to make healthy food and spread the awareness of the program (LGA, 2023).
[bookmark: _heading=h.17dp8vu]Lessons learnt from the project 
As a community practitioner, he has learned from the project which has involved valuable lessons. This program highlights the importance of collaboration in several sectors which can help the practitioner to understand the importance of multi-sector collaboration such as government agencies, non-profit organisations, the health care sector and other communities. Along with this, the practitioner understands the key values of the program which is community engagement and he might recognise the importance of education and awareness on the Childhood Obesity Trailblazer Programme strategies and improved choice of child health.
[bookmark: _heading=h.3rdcrjn]Post Project plans that were considered 
The Childhood Obesity Trailblazer Programme faced some challenges which made their operations slow. The Public Health Division’s immediate response to Covid-19, the sickness of staff members and changes in the workforce made the stream of operations slow. Thus, in future, the authorities need to map out the planning process more clearly so that the continuously developing public health guidance can be followed throughout. It is also needed to ensure that a maximum number of people are involved in the process of practical application and testing. Strong relationships should be made and communication with the partners should also be improved in future. Module development is needed to be done more effectively and the expectations should be managed and cleared out. When providing knowledge about childhood obesity, the authorities need to consider what is already available to the public in terms of health literacy (Birmingham.ac.uk, 2022). The course should be more interactive where people can talk about their problems and the reasons for obesity can be understood in the Discovery phase. In this way, project set-up, designing the project and testing the project can be done more effectively. They can also conduct the Delivery phase more efficiently as the solutions will focus more on individual reasons. Lastly, by reviewing the solutions, those can be improved that can help in better service delivery (Local Gov UK, 2018). 
[bookmark: _heading=h.26in1rg]Conclusion and Recommendations 
Conclusion
The report has discussed the Childhood Obesity Trailblazer Programme and how the local communities have been engaged with the programme. For discussing this, a brief overview of the social development programme has been given. It has been known that it has been covering areas like Birmingham, Lancashire, Bradford etc. The program has four phases Discovery, Develop and deliver, Delivery, and lastly Deliver, review and expansion. Following these stages, the aim of the program which is to tackle childhood obesity, has been done. In this report, the stakeholders who were involved like the local community, focus groups, and partnerships with research units, have been described. The role of the local community and the benefits of the project have been elaborated. Moreover, the approaches to engage people more in the programme and lessons learned from the project have been explained. The report has further provided a plan for the future through which the programme can be done in a better way. 
Recommendations 
It is recommended to improve the chain of communication between the authorities and the local community. By bettering the communication between the two parties, they can provide better solutions to the public. The authorities should also better the interactions and relationships with their partners which will help them to make them understand the value of the programme and they will get better resources to help the community (Local Gov UK, 2018). 
It is also recommended to the authorities do better research for any future projects to deliver better services. A strategy named the participation-observation technique can be adopted which means understanding the results or getting insights from real-world scenarios (Spradley, 2016). By observing real-world scenarios, the management can understand which strategy should be implemented and which one will provide the best results. In this way, they can strategise the plan in a better way and provide solutions based on individual problems. 
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