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	[bookmark: _Toc89967401]Introduction

Marketing strategies and plans are aimed to make profitable relationships with the customers which in turn gives competitive advantages to the company compared to other rivals. This report gives a critical discussion on a marketing plan. It is based on an international hotel named Hotel Wailea which is a Relais & Châteaux Hotel situated in Maui, Hawaii. The plan is designed to assist the company to grab its lost customers amid the coronavirus pandemic. It is targeted to all the tourists around the world looking for convenience and luxury tourist vacation













	
[bookmark: _Toc89967402]Marketing Mix
Product: The most common products items of the hotel Wailea are the lodging facilities, suits, restaurant, entertainment services, spa and bar arrangements. The company can improve its products offerings by providing health and fitness facilities, gym facilities, entertainment arrangements (Romero and Tejada, 2020). Again it can offer different package deals and combo offers at a buddle price to attract customers. Taking reservations for hourly events, and arranging different social events is also a good way to attract consumers.
Pricing: As this is a luxury hotel its pricing strategy is premium pricing. There are offering premium pricing for all of its products. To be successful in this covid 19 the company can offer competitive pricing as the spending powers of the consumers is changed. The value-added pricing can also be offered as it services the quality service at a good price (Zhang, et al., 2020). 
Promotion: To promote its products the company is already utilizing its websites in the best way wherein customers can find all the necessary information about the company. The Twitter Instagram, linked in to promote its various health and safety practices in the coved 19 landscape (Baum and Hai, 2020). 
Place: The company is planning to expand its operations in the international market therefore it can adopt a franchising strategy wherein franchisees can market its products (Alonso et al., 2020). The company can use a mixed channel strategy which is combining licensing and franchising. The company will use an agency channel that will help to attract global consumers in different city areas, shopping malls and airport terminals. 






(Figure: Marketing Mix, Source: Self-made)

[bookmark: _Toc89967403]The marketing Environment ( Micro)
SWOT analysis may be used to have a better understanding of the micro marketing environment.
Strengths: It has a long history of innovative products, a powerful brand name, as well as a very solid supply chain management. For the benefit of its clients, the firm maintains solid, lucrative relationships with a variety of IT firms.The organization was able to retain a high level of operational consistency thanks to a reliable property management system built using the assistance of many IT suppliers. Furthermore, the organization's well-trained staff produces high-quality solutions that help the business become a market leader.
Weaknesses: Adverse marketing policies result in an unsecured IT infrastructure that puts customers' privacy at risk (Melián-González and Bulchand-Gidumal, 2020). It is also necessary for the organization to establish a strict policy related to information technology security. 
Opportunities: As technology advances, businesses will be able to make use of these advances to differentiate their offerings and gain an advantage over the competitors. Companies may combine with other industries and offer alternative packaged offerings.  As a lot of business customers are visiting, the company can offer workstation facilities to the consumers. (Pillai et al.,  2021).
Threats: There are several dangers that the corporation has to deal with that vary from terror acts to worldwide rivalry to a growth in the number of backpacker hostels. This may be avoided by successfully targeting specifically the customer's segment. The company’s competitive risks may be solved by delivering premium service and quality. Because of the covid 19 epidemic, they may be able to gain an edge by promoting their hygienic policies. 
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Political:In the worldwide corporate world, there seems to be an unpredictable political climate. It is therefore possible to boost the firm’s productivity, profitability, cultural variety, and performance assessment by purchasing other companies in the stable and prosperous area. Terrorist attacks, governmental regulations, and increasing subsidies all have the potential to harm the hotel business.
Economic: Consumption of tourism is being affected by the international economic recession that hurts a company's return on investment (ROI), competitiveness, and long-term viability. Another drop in the exchange rate has occurred. The addition of new products may bring in new consumers, though. Providing bundle discounts to customers with low incomes might encourage them to stay at the hotel(Baum and Hai, 2020).
Social: As a result of the Covid 19 epidemic, health-conscious customers are becoming increasingly necessary. Because of this, the organization can attract clients by adhering to high standards of sanitation and safety. Similarly, the corporation may entice diverse market groups by including a product range for distinct clients. They can ensure the health and hygiene of the consumers by implementing disinfecting counter.
Technological:The usage of technology has a significant influence on business advertising and marketing (Pike,  2015). Non-contact services. As a result of their usage of technology, the organization can streamline reservations, supplementary costs, keyless entry, a mobile housekeeping report, and provide guests access to the bug screen. The company's PMS may be effectively used to deliver guest messaging solutions like Akia, ensuring that wheelchair-friendly environments are fully protected.
Legal:Consumer protection laws, policy for data protection and privacy, employee rights, and safety standards are among some of the legal requirements that are affecting the organization(Pike, 2020). The digital data protected by hiring a distinct IT consultant firm. 
Environmental:The Company’s ecological effect may be minimized by introducing sustainable green marketing practices. This will enhance the company's reputation. The corporation might also undertake corporate social responsibility to prevent environmental impact.

[bookmark: _Toc89967405]Creating Customer’s value and engagement
To understand the effectiveness of the marketing plan the marketing officials of Hotel Wailea has conducted a survey which was focused on identifying the customer’s attitudes regarding the marketing plan. In the survey, a questionnaire was developed and respondents were asked for answers the questions and provide their feedbacks(Simkin and Dibb, 2013). 
· Will practising health and hygiene by the hotel Wailea create a positive impact on your perception regarding the Hotel Wailea? 
· Do you think the adoption of online check-in and check out process will increase the customer's quantity coming into the hotel?
· Do you think contactless services such as keyless entry, ancillary charges, contactless check in check out and the streamlined reservation will be beneficial to you ensuring the best service?
From the survey, more than 80 % of the respondents gave positive feedbacks which imply that adoption of such a marketing plan will be more likely to bring a positive outcome to the business which is driving more customers to the business. 
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 Marketing managers of the Hotel Wailea can develop SMART objectives to effectively implement their digital marketing strategy focusing on improving customer loyalty, value, engagement, and satisfaction Wirtz, 2012). 
· The Wailea hotel uses digital media including webpages, emails, plus SMS messaging and social media platforms to keep customers engaged (Doole and Lowe, 2012).
· Firms may now accept direct bookings and payments from customers.
· With the use of email marketing, Hotel Wailea is increasing in prominence because of its originality.
· Customers can be able to register electronically and get bills and invoices through the mail if the hotel's property management system (PMS) supports contactless check-in(Perreault, 2018).
· They are also capable of charging ancillary charges, such as meals out or buys from gift shops, dishonestly. Putting up a link among their POS system and PMS makes room fees a socially-distant cinch, regardless of location.



[bookmark: _Toc89967407]Conclusion
As a result of the Coved 19, the tourist sector has been severely affected, and there is no option but to use an efficient marketing strategy to get out to the market. As a result, the focus of this research is on creating a marketing strategy for The Hotel Wailea that will attract customers amid the epidemic.
Nevertheless, there are a few things that may be said about the business. Increasing their technology progress and efficient usage of PMS is a top priority for them right now. In light of the Post-covid market's price structure, the product and service lines should be marketing-friendly.
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As a result of the Coved 19, the tourist sector has been severely affected,
and there is no option but to use an efficient marketing strategy to get out
to the market. As a result, the focus of this research is on creating a
‘marketing strategy for The Hotel Wailea that will attract customers in the
midst of the epidemic.

Nevertheless, there are a few things that may be said about the business.
Increasing their technology progress and efficient usage of PMS is a top
priority for them right now. In light of the Post-covid market's price
structure, the product and service lines should be marketing-friendly.
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