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Abstract
I will be writing a report here reflecting on my last semester group work assignment. At first I will explain my feelings about the task experience I had throughout those 10 weeks. I will evaluate and analyse my individual and group performance as a team member. And lastly I will try to put together an action plan for myself which will eventually help me to improve my team working skills in future. 


Introduction
In this 21st century you can’t achieve anything alone. You can invent something alone but to spread out your innovation you will need a group of people to support you to do so. Last semester, we were given a group task to make a business plan. The first step to make a good business plan is to build an efficient group first. A well build group can work together to produce an innovative idea, make a realistic plan to follow and eventually drive towards achieving the goal. It is a big task to manage an efficient and motivated group to achieve the goal. We all came together to produce a unique idea which can be moulded in to a perfect business plan. Our group members were chosen randomly without any sort of planning but fortunately it turned out to be a perfect combination of talent.

Gibbs Reflective Cycle

Our task was to make a business plan. For that we came up with the idea of introducing a bike ride sharing service controlled by an app. It was an exciting experience for us.
To explain my experience here I will be using Gibbs model of reflective cycle:




[image: Image result for gibbs reflective cycle]

Source: (crowe-associates.co.uk,2019)  https://www.crowe-associates.co.uk/coaching-tools/gibbs-reflective-cycle/


· Description :
The first stage of GIBBS model is Description: (what happened?)
In our group we all came from different background which helped us in terms of experience and knowledge. One of us had 8 years of experience in retail market. She had vast knowledge about customer service. Her experience played an important role during making our business plan.  Another member of our team was an Uber driver. From him we got the idea about the ride sharing service. He helped us to understand the whole system of ride sharing service. Our third team member was a biker himself. He helped us by providing specification. The fourth member of the team was me. I came from a business background. I have a small business which I run myself. So, I had idea of how to put the whole team together in order to produce a solid but unique business plan.
The group work was not smooth always. There were misunderstanding, miscommunications, lack of cooperation and many other obstacles to mention.  Our first challenge was our age difference. Our team members came from different age groups. The thinking process of different age group was very different. Initially it was a challenge for us to understand each other’s view. The second challenge we faced was equal distribution of the task.  As a group leader I distributed the tasks to everyone considering their speciality and experiences.  For example whoever was expert in data collection and had time and flexibility to do it, I engaged him for that task.
Working in a team is not an easy task. To make an effective team motivated toward the goal needs to have some sets of skills:
What are skills? :
A skill is the ability to do a certain job well. To do a group work we need to have few skills within us. Those skills are—
1. Communication 
2. Self-learning 
3. Self –awareness and self-belief
4. Degree attainment and classification
5. Socialisation
6. Business knowledge
7. Experience and practice
8. Personal attributes
9. Ability to manage and lead
10. AND Team working.


· Feelings :
Here in my writing I am going to focus on four skills with some positive, negative discussion and arguments to explain that how did they effect in our team working process.
At the initial level I was feeling very confused and indecisive. I think, that feeling was mutual for all of us. It was our first class. We didn’t know each other. In this situation; making a group, getting to know each other, listening to everyone’s opinion and respecting them and overall understanding each other’s point of view was very challenging for us.
With all these confusion we were feeling very excited about the task at as well. We were excited to build something on our own. This project taught us to be in control of our work. We were the captain of our project which we had the flexibility to give any direction we want to.
To draw a better picture of our feeling I am going to explain 3 skills from the essential skill set of team working, 

· Communication skills – 
Communication is a two way process. It involves two sides sharing and receiving information. It is a way to pass out any information to the other party either verbally, non-verbally, written, or visual way. Communication is the key factor to perform the basic function of management like,
Planning, organizing, leading and controlling
In our group task, Communication was a big challenge for us. Our whole group was mixed with different cultural background members, whose first language was not English. As a result sometimes it was difficult for us to explain our thoughts or opinions properly. 
But eventually we started to communicate in non-verbal way. We started what’s app group through which we used to keep contact. When we got to know each other better we were comfortable communicating in person as well. A language barrier was a big problem for us at first but we overcame that barrier as a team with our positive attitude and body language.  Somehow that challenge made us a strong group.

· Socialisation- 
“The act of adapting behaviour to the norms of a culture or society is called socialisation.” (Vocabulary.com Dictionary)
Socialisation is when we socialize with other people in order to survive in this fast changing world.  
Social engagement is very important for any group work. I am personally very social person and I was very lucky that all my group members were very social as well. We blended together perfectly with all our flaws and specialities.
The other important part of socialisation is networking. It plays a vital role in information collection. The more you socialite with others, the more you will gather information, which will improve your knowledge. I felt our group was very active in networking. We had great relation with the whole class which helped us to gather information on presentation tricks, and group management tactics. 

· Ability to manage and lead-
Leading a group of people or an organization is called leadership. Leadership is important to establish a vision. It works on coordinating, motivating and resolving any conflict among the team to work towards achieving the goal.
Great power comes with great responsibility.  As a team leader I had more responsibilities than others in the group. For example, I had to distributive the work to everyone fairly, keep track of work progress and also arranged meeting to resolve any issues if necessary. At first I felt overwhelmed with my work load but later I tried time management and divided my work  with my group mates which helped me a lot. I felt that this experience brought the inner leadership quality in me which I didn’t know of. It gave me the confidence for my future life.

· Personal attributes-
“Personal qualities are personal characteristics of an individual. They are what make up one's personality. They help a person get along in a new situation.”- ( smith,n.d)
Personal attributes are your personal characterises, value, and ethics. This can’t be taught to anyone. This is something you are born with or you consciously practice to achieve this quality.
 I feel our group’s personality was our positive side. We all complemented each other in different ways. Our personal qualities, honesty, work ethic, flexibility and helping each other behaviour played a vital role in our project planning. As a group leader my personal preference and liking could have affect the whole group performance. That’s why I had to be very careful Cause I didn’t wanted to bring down my whole group because of my personal lacking. 

· Evaluation and Analysis :
In here, I am going to evaluate me and my group’s performance considering the four skills we talked about previously.
Making a group project with new people was a learning journey for me. I learned how to communicate with new people, despite of language, age, and skills differences. 
With all the positive sides, we also faced lots of negatives as well. The problems we faced in terms of team working skills are;

· Communication skills – 
Communication skill is the ability to convey information to another effectively and efficiently (Business directory).
As a group leader it was very important for me to practice this skill effectively. In the beginning some of the team members showed lack of patience, and consideration in terms of communication. Even I was facing some problems to explain my opinion properly to them. This eventually affected on my confidence level and made me frustrated sometimes. But that was the challenge for me. Because we know in real life you don’t get to know or chose your colleagues. You get pushed in to a new environment where you have to adjust yourself with the rest of the group. This task taught me how to adjust with new people and new environment, melting the ice through communication, being patient with others, and being confident.

· Socialization -
In today’s world socialising and networking are two very important steps to climb up the stairs of success. It helps to achieve knowledge about others, getting along with others.
My evaluation and analysis in this section is, even though I was a very social person myself but I use to take time to get along with strangers. I was usually comfortable with around my known faces. But this task had put me in a place where as a group leader I had to be socially active with my group members and also needed to provide them a platform so that they can socialite with each other.  I had to make sure that our group members are comfortable with each other to work as a team. 


· Ability to manage and lead- 
‘A leader is one who knows the way, goes the way and shows the way’-John C Maxwell. (Hasan,2017).
As a group leader I had a big responsibility to motivate everyone to follow the well planned schedule to achieve our goal. For me this project was a personal improvement tour. I experienced many new problems like, group conflicts which I had to resolve fairly. I had to practice non biased decision making skill. I had to learn how to sugar cote the negative comments so that it won’t hurt anyone. I had to work on my motivational skills to motivate myself and the team as well.

· Personal attributes – 
In our group work, I felt that we all were very honest about our feelings. I personally learned how to be considerate about others. We all tried to care for each other. Putting first the group mates need before you is the biggest team working knowledge that I learned from here.
This group leading role helped me to see my lacking’s in my personality. At first I was adamant about my idea. I was not open to consider any other ideas. But then I saw one of my mates being very open about everyone’s idea, praising them for their contribution, made me realize that I don’t have that empathy in me. I felt I should take this opportunity to improve my character and attitude. From here I learned to practice empathy more than judging straight away.


Conclusion:
From Gibbs model we learned about our feelings, skills and limitations. We evaluated and analysed our performance. This assignment and presentation has taught me the importance of team work. From here I learned that, a team which always stick together: learn together, rise together and they also succeed together.
[bookmark: _GoBack]

Action plan:
I have made this action plan to remind myself about my lacking’s. I made a time line of 3 months to work on my problematic area and to overcome my lacking’s.  
	Objective
(List of goal)

	Task
(What you need to do to achieve the goals)
	Success criteria
(How you will identify you resources)

	Taking charge

	Taking responsibility proactively. Finish the job myself rather than waiting for anyone ese to finish it.
	Gaining trust, acceptance from the team.

	Time management

	Prioritizing everyday task. Follow Eisenhower rule to do so.
	Able to get more work done in less time

	Planning

	Planning ahead of time. Apply researching and networking skills to make a proper planning.
	Effective planning which will lead us to success.

	Communication skills

	Practice VARK learning style to get information from various sources.
	Good relation with the colleagues and customers.

	Networking

	Keep eyes and ears open, socializing
	Getting Exclusive information, getting more opportunities.

	Accept Diversity

	As a worker of world’s most diverse city London, it is a very important to be positive about the diversity. Diversity brings positive outlook in the organization.
	In my workplace I have 20 people coming from different places and culture. From them I can get 20 different ideas, experience, and opinion in times of need. This gives us advantage than others.

	Accept changes

	Welcome new ideas changes.
	Brings new possibilities




Conclusion:
This task gave me a new experience of working in a group. As I work in a pharmacy, team work is essential in my work place. I can apply my experience from here in my workplace.  I learned from here how to handle a group, how to handle all positivity and negativity, All the misunderstanding and miscalculations. At the end, it also taught me that in times of difficulty you don’t leave your group instead you stick together and fight through the situation. All these are going to help me to improve my performance and add a positive change in my character. Overall it was a bitter sweet journey for all of us from which we came out much stronger and confident. Especially on our presentation day we helped each other like a shadow. We were a team throughout the whole journey. I will cherish this journey forever.
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