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Executive summary.
Key findings: Hilton Hotels sustainability in housekeeping department findings and recommendations. Outsourcing housekeeping and in house housekeeping differences, benefits and outcomes are the outsourced service can save cost and time, while the insourced could benefit the employee's wellbeing, and work life balance. The outsourced housekeeping could save money to a hotel organisation with reducing the hiring cost, training cost, equipment. The insourced housekeeping would offer corporate benefits, stable working conditions, providing working hours.
The outsourcing industry benefits are the higher quality services and performance.
In the insourced housekeeping benefits would be the higher performance teamwork, and culture sharing.
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Introduction.
Hilton Hotels have 19 Brands world-wide, on 7000 locations. Hilton hotels mission statement is to be the most hospitable company in the world, delivering extraordinary guest experience with passion, welcoming everyone to share “the light and warmth of hospitality” Hilton (2023).
According to Hilton (2023) the company pursue to grow sustainable and reducing the consumption of natural resources. Hilton is focussed on committed activities on diversity, equity, inclusion, and protection of human rights. The company's achievement in the environmental conservation with positive impact in communities, can be found in 2021 ESG Report: Hilton 2021 ESG Report.
The Points Guy (2021) was a useful source of information about the Hilton Hotels and Resorts, stating that the hotel chain will provide housekeeping on request for the non-luxurious brands. Guests can contact the front desk if they want their room cleaned, this change have been made after the Covid19 pandemic contactless experience which was mandatory at that time. The change they call “Clean Stay program,” approaching a flexible housekeeping service, at the same time emphasising on safe and sanitised premises, Hilton hotels collaborate with cleaning brands such as Mayo Clinic, maker of Dettol and Lyson to focus on hygiene measures with extra staff training ensuring safe environment (Ahluwalia, N. 2020). This approach may have benefits in cost cutting, but it may affect the regular staff working hours. The hotel chain applying housekeeping services at its luxurious brands such as LXR, Waldorf-Astoria on the daily basis. 
Numbers of Hilton Worldwide Holdings employees from 2013-2021: employees-142000 globally. Count peaked: 2019- 170000 employees. 
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Statista (2022).
Hilton hotels have 1 million hotel rooms globally according to Statista (2022). Hampton, Hilton Hotels and Resorts, and Waldorf-Astoria brands value reached 10.83 billion us dollars in 2020.
Housekeeper average hourly pay at Hilton is approximately £10.26, above 9% the national average in the United Kingdom according to Indeed.com (2023).
1.The housekeeping department organisation responsibilities in a hotel operation.
The housekeeping department it is responsible for cleaning the rooms, public areas, all public rooms, all public restrooms, offices, recreation facilities, restaurants, and lobby.
The housekeeping department are organised by the executive housekeeper manager; the worker staffing hours are scheduled by daily occupancy. The housekeeping department should have housekeeping manager, laundry manager, floor supervisor, recreation supervisor, night housekeeper, linen room manager, room attendant, lobby housekeeper according to Thomas, J, A Jones (2008). Most hotels housekeeping departments will hire housekeepers on the company occupancy basis. The labour cost within the housekeeping department are the highest costs in a room department budget. Based on Thomas, J, A (2008) housekeeping plan the hotel staffing need based on the occupancy rate.
Example: for 100% occupancy rate on number of rooms 353, number of attendances needed are 20 per/day, followed by 160 hours per/day following 28 day/period per month are 4480 hours.
For 50% occupancy rate on number of rooms 177, number of attendances needed 10, followed by 80 hours work p/day, 560 hours p/week, on 28 day/period per month 2240 hours. 
Based on this research, it can be calculated the labour cost per person in a housekeeping department, based on the occupancy rate of 50% and the total revenue to calculate the profit. If the hourly rate is £10.26 then for 10 workers based on 50% occupancy on 177 rooms would be 2240 hours and the cost should be £ 22982.4. For a month period of 28 working days the salary of one attendant would be £2298.24 gross salary. With these values the hotel should be able to calculate the insource housekeeping costs and profits, for labour work. 
2.Comparison of insourced and outsourced housekeeping.
The outsourcing housekeeping in a hotel means when the organisation obtains the services from an outside provider, rather than handling it in-house. The outsourcing housekeeping allows the hotels to have better access to speciality skills and have flexibility in staffing to adjust to better working conditions. The other benefits have been noted such as reducing equipment expenses and cost reduction in other areas. According to findings from American Management Association (1994), working with providers the following suggestions were made for companies: “to allow plenty of lead time for providers, research the marketplace to make the most informed decision, specify the task, communicate the expectations, give benefits to the outsourced partner”. 
Factors that driving companies in production and employment for outsourcing are “the demand for customer, the type of local talent available, cost, productivity, political risk and infrastructure delivery” ( Gnuschke et al. 2004, vol.62.).
The benefits of outsourcing in the hotel organisations include financial result, inventory management time reduction, flexibility in working hours, better access to resources, improved customer service. In the organisation transformation process of outsourcing can improve performance, and this benefit is the main reason when hotels decide an outsourcing approach to reduce cost according to research (Zhang, Ma, and Qu, 2018). The service provider should contribute with valuable resources and offer quality activities to the customer, the ability of generating competitive advantage in the market should be maximised for the hotels to choose the effective service provider. By specific routines and skills offering high quality and low cost the hotels would not outsource the existent external service provider. Accordingly, the organisations will choose to keep the service in-house if the outsourcing” market transaction cost" is high (Espino-Rodríguez and Gil-Padilla, 2005). 
Studies suggest that outsourcing may affect the hotel organisational culture and sustainable performance, it indicates that certain types of culture may have a negative impact on outsource. The outsourcing decisions in hotels by the culture type would be on a certain level, although all type of culture can influence the sustainable performance and it suggests that the “innovation -oriented” culture has the highest level of impact on the social, ethical, and ecological values. To increase sustainability in hotels the managers should acknowledge the importance of “creativity, flexibility and entrepreneurship.” It is important to maintain good relations with the external suppliers ensuring the atmosphere of cooperation is good and simple, with effective communication to ease the tasks, followed by the hotel's objectives are met, also the outsource providing new information of technical developments and environment issues to maintain sustainable relations and blend in the hotel culture (Gebril Taha and Espino-Rodríguez, 2020). 
The insourced housekeeping should be productive and effective. Studies recorded that the practise of the housekeeping activities in a hotel uses 66% of an allocated budget and resources. Research have been conducted based on a hotel in Turkey (Dalci et al.2010, p.609-637), for the housekeeping activities when there is a budget allocation, the practise and time keeping should be within the allocated budget. It can be noted that the housekeeping team is having a profitable activity within its budget which is not exceeded. It can be considered that the hotel budgeting can help the organisation to control costs and profit, saving resources and money, with a good managerial strategy can be achieved. According to studies to build a good hospital environment by effectively using productivity goals with work practises, nourishing the staff psychologically wellbeing with physical health interventions needed. Providing the necessary training, using quality management systems, allow to build good relationships within the organisation, stimulating teamwork the labour productivity can be enhanced (Tavitiyaman, P. et al. 2022). By assuring housekeeping team wellbeing, work-life balance, a hotel can increase its productivity in the department which would result in revenue increases. Thus, more research is needed in the housekeeping department regarding productivity and profitability. Thompson (2001) mentions Hilton Hotel chains as an immaculate property with caring nature people as employees, who offer a genuine love to all guests. It can be concluded that the corporate culture is an especially crucial factor that drives employees to a higher productivity with high quality performance. 

3.Advantages of outsourcing in housekeeping:
Main reason could be to save money, it can save on labour cost 25% when housekeeping is outsourced.
Benefits and payroll tax may be 40 % on top of a person's wage, that can be saved. 
The turnover in the housekeeping department is the highest in hotels, with the outsourcing it can reduce the cost of training, hiring, direct wage and benefits.
It can help management when outsourcing housekeeping, to focus on other areas in the hotel such as guest services and marketing.
It can be a quick solution in emergency situations (Burt, V. 2010.). 
According to research the increased competition within the hospitality and tourism sectors more hotels are applying for outsourced services within their premises for some activities, however for this strategy to be successful the outsourced supplier must offer a higher quality service standard than the organisation itself. Reason for outsourcing happen when the need of reducing cost on those areas that require a lot of time, attention and energy is high (Espino-Rodríguez, T.F., Lai, P.C. and Baum, T. 2012).
Low” upfront cost,” increased control over the fixed costs, enable companies to control finances by reducing cost on hiring employees, buying equipment or products. It can also provide flexibility on different areas that require more attention (Duffy, H. 2006). 
According to Dr. Seema, Z. (2017) the guest satisfaction is one of the key factors that determines the hospitality industry, guest satisfaction with positive experience could lead to the hotel good reputation while increasing profitability. The findings suggest that the outsourced housekeeping services are effective, efficient, and impacting positively on guest experience, high performance and friendly. The observation are the positive effect and factors that the outsourced service offer, but the staff must be highly trained, offering quality services. These services would lead the hotel to good reputation, positive image, indicating lower turnover rate, lower transaction cost.
4.Disadvantages of outsourcing:
The transaction cost could be high (Ko, C.-H. 2020).
Cultural differences may occur between companies. 
Commitment to challenges and successes, the quality of service is the most important when outsourcing with efficiency (Wyle, D. 2007). 
5. Recommendations: to consider outsourcing an organisation should determine the objectives of the outcome, the corporate should find what are the problems, and how to solve them before considering the outsourced services, the solutions may not be the outside provider. Before implementing the outsourced services strategy, the corporate should investigate and understand the scope of the project, to perform several references to compare the situation, analysing the outcome and performance, when there is potential improvement than that could be an advantage when considering outsourcing negotiations. By gathering as much information as possible to allow the in-house service staff to have an opportunity to turn the department around. Considering the outsource is coming in multiple types and shapes, but it could be implemented in the future. According to findings is important to have a contract term short because of the unpredictable future (Golden, K. 1995). 
Considering all employees well-being might be another option to investigate it. 
Teamwork plays a vital role in every department, so it is in the housekeeping department, it would be highly recommended to build a good team within the department. 
The culture of the organisation can be crucial factor, which is influence once performance, the organisation could be the one to drive ones believes and actions. 
A good, organised management strategy should be applied to carry out task that needs to be for the housekeeping department such as budgeting, team rotation, equal opportunities for growth and development.
6. Conclusion: Hilton Hotels are one of the biggest hotel chains in the world, offering 19 brands worldwide. The revenue generation plan would be to advise on sustainability within housekeeping. No useful information has been found whether Hitlon Hotles housekeeping department is in the house or outsourced. Further research needs to be carried out. The difference between an outside service provider and in housekeeping insourced performance was stated. All recommendation and arguments were based on research and findings. Main factors that drive hotels to plan for outsourced housekeeping was cost and time. However, results show that outsource may affect staff retention and teamwork, while reducing in-house staff working hours, while affecting wellbeing. 
Also indicate the benefits of outsourced services, which are the reduction of management time and cost (management can focus on different areas of the organisation), the employee retention, training, and development should be the outside provider responsibility. 
The outsourcing may be beneficial, but without good research and vital information from the department the planning to implement outside service should be paused until the changes have been made or progress have been made by the team. 
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