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[bookmark: _Toc131253227]Introduction
Managing the human resource has become important for the success of business organizations as human resource consider as the most important asset for the business organizations (Bamberger, 2003). Putting strategies into practices is only possible while having right number of human resources at the right job with relevant skills and competencies (Patrick M. Wright1, 2011). Fulfillment of the basic as well as psychological needs of the human resource play important role for providing better management of psychological contract between management and human resource (Brewster, et al., 2018). HR planning process has become essential as it is important for the business organizations to have engaged and motivated employees, but it is a major challenge how to provide better management of work-life balance to keep the human resource engaged and motivated (Muethel, et al., 2012). 
The role of human resource was different in past as the basic focus of the leadership was on directing employees to achieve the set goals with efficiency and effectiveness (Busse, 2014). Dynamic nature of business environment is the basic reason of changing human resource as a strategic tool for the business organizations, so it has become important how to motivate and engage employees with the workplace settings (Monica C. Gavino1, 2012). The basic focus of current research is on evaluating the challenges and opportunities for the selected business organization for implementing work-balance initiatives to have a motivated and engaged workforce. 
[bookmark: _Toc131253228]Significance of the Research Topic
Current research topic is not only significant for the academic purpose but also important to provide a better idea for the management of ASDA to learn the benefits that work-life balance can add to the performance of the business organization. Evaluation of the findings of the researchers and scholars to understand the relevant norms is important for current research but more important is to identify research gap and to fill the gap with updated research on selected case study.

[bookmark: _Toc131253229]Purpose of the Research
The basic purpose of the research is to have a better understanding of the terms such as work-life balance, psychological contract, psychological needs, basic needs and engaged workforce. Such key terms are important to provide base for evaluating the research topic in hand using the selected case study as the basic source of information. 
[bookmark: _Toc131253230]Aim and Objectives of the Research
The basic aim of the research is to analyze the challenges and opportunities of implementing work-life balance initiatives in ASDA.
Relevant objectives are:
· To evaluate the importance of developing strong psychological contact between management and workforce
· To determine the benefits of having work-life balance for the workforce in term of productivity and quality of operations
· To outline the challenges for implementing work-life balance initiatives in ASDA










[bookmark: _Toc131253231]Literature Review
The basic focus of the critical review of literature is to have a good idea of the key norms, theories and models related to the research topic in hand. Shedding light on the findings of the researchers and scholars on related research topics is important to have effective understanding of the topic in hand. 
[bookmark: _Toc131253232]Effectiveness of High Employee Engagement
Employees are considered as the most important asset for the business organization as their role of putting strategies into practices help business organizations in achieving the set goals with efficiency and effectiveness (Bamberger, 2003). Effective HR planning is the key to have better engagement and management of employees for long run by gaining better satisfaction level of employees (Patrick M. Wright1, 2011). Developing effective and strong psychological contract while knowing the needs of employees and formulating workplace settings accordingly has become important (Brewster, et al., 2018). There is basic as well as psychological needs for the management of the business organizations to focus as such practices provide better control on the engagement level of employees within the business organization (Muethel, et al., 2012). 
[bookmark: _Toc131253233]Maslow’s Hierarchy of Needs
[image: ]Maslow’s hierarchy of needs is the relevant framework that is effective in giving a good idea why not only the basic but also the psychological needs of the employees play important role in term of adding value towards fulfilling self-actualization needs of the employees (Busse, 2014). One of the relevant psychological needs to focus by the management is based on providing work-life balance before fulfilling the security and safety needs as having better management of family along with work adds value towards better satisfaction level of employees (Muethel, et al., 2012). Social needs also indicate why family relationships play important role in adding value to the management and engagement level of employees within the workplace settings (Guest, 2011). 
[bookmark: _Toc131253234]Effectiveness of Strong Psychological Contract
Effective and strong psychological contract between management and employees play important role in having sustainable operations within the workplace settings (Busse, 2014). Letting employees focus on the productivity and quality challenges while having better management of work-life balance adds value towards developing strong psychological contract between employees and management for sustainable operations of the business organization (Bamberger, 2003). 
[bookmark: _Toc131253235]Summary
Evaluation of the critical review of literature has provided a good idea why work-life balance is one of the core practices for the management to focus on as it helps in letting employees put more focus on core operations rather than getting worried about the related challenges in the workplace settings. 
[bookmark: _Toc131253236]Research Methods and Methodology
Having a basic guideline for the researcher to follow provides better management of the research process so research methodology is the relevant tool. There are different phases of the research to be managed by researcher in systematic way, so research methodology is the key (Abutabenjeh & Jaradat, 2018). 
[bookmark: _Toc131253237]Research Philosophy
The basic concept of research philosophy is based on the belief about the way data about a specific phenomenon should be collected and analyzed. One of the relevant philosophies is based on positivism research philosophy based on the study of the social world in objective way. Having the focus of the researcher on the quantitative data provides better control of the set parameters of the research and positivism is the relevant research philosophy in such case (Creswell, 2014). Interpretivism is the philosophy more subjective in nature as focus is on qualitative data, but it is not the relevant philosophy to rely on. Research philosophy provides the base for driving research paradigm based on the beliefs and understanding related to theories and practices (Kothari, 2004). 
[bookmark: _Toc131253238]Research Approach
There are two basic types of research approaches that any research can use such as inductive research approach and deductive research approach. There is always a need to generate new theories while having a topic not much focused on by scholars in past. Another relevant approach is deductive as it is explanatory in nature by focusing existing theories and models. It is more relevant for the current research topic in hand as there is a need to explain existing relationship of work-life balance with the engagement level of employees in the workplace settings (Abutabenjeh & Jaradat, 2018). 
[bookmark: _Toc131253239]Research Strategy
Planning, execution, and management of the relevant research process is the basic focus of the research strategy as it provides better control of the researcher over the research process in effective and efficient way (Creswell, 2014).
[bookmark: _Toc131253240]Data Collection Methods
Current data to collect is quantitative in nature and the focus is on gaining a good idea about the research topic using structured questionnaire from the employees working in ASDA within United Kingdom. Effective use of the random sampling technique is the relevant way to collect primary data and the focus is on targeting 100 employees working in ASDA. Data collected using structured questionnaire is important along with providing consent form to the sample population. 
[bookmark: _Toc131253241]Data Analysis
Data analysis plays an important role in making sense of the collected data. Effective use of the relevant tools such as MS Excel to store data in the form of tables to provide better understanding of the data to present it in the form of graphs is the main focus. 
[bookmark: _Toc131253242]Ethical Consideration
Providing the sample population with consent form and information sheet is the main practice based on ethical consideration. It provides a good idea to the sample population about the purpose of data collection and their right to withdraw from the research at specific time (Abutabenjeh & Jaradat, 2018). 

[bookmark: _Toc131253243]Gantt Chart
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