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Executive Summary
In this report, the focus has been made on reflective evaluation, which is based on the community engagement factor in an organisation. Detail analysis of my learnings has also been provided. Furthermore, Praxis theory and Gibbs Model of reflection has helped me in self-management factor and developing my interpersonal skills.
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[bookmark: _Toc39782528]Introduction
In this assignment, I will be providing own ideas and thoughts that I have gained from the analysis of Debenhams and engagement of the community. Furthermore, I have also provided essential factors by focusing on the Praxis Theory and Gibbs reflective cycle so that I can explain my personal experience and lessons that I have learnt effectively. Based on the first term assessment, I have gained lots of experiences, which has further helped me to draw accurate reflective theory along with discussing the practical application. It has developed me personally and also professionally.
[bookmark: _Toc39782529]Reflection Evaluation
[bookmark: _Toc39782530]Demonstrating the purpose of reflective writing based on a theoretical model of reflection
Based on Gibbs reflective cycle, feelings about own ideas and knowledge that have been gained can profoundly described (Li et al. 2020).
Description: By focusing on the outcome of the previous assessment, it can be said that I can systematically use my experiences by maintaining ethicality in my work. Based on my perceived ideas, I can assure that I can handle all sorts of complexities in an organisation by applying the essentialities of the first term such as usage of different models such SWOT and others in a practical way.
Feeling: I feel that, from the above description I can enrich my career and can meet up my career goals and objectives as the experiences can turn out to be helpful in both my personal and professional development. In any sort of problem, I can effectively handle the situation in a more disciplined and sustainable way, which will show my ability to incorporate creative and innovative thoughts into practical use.
Evaluation: I have the ability to maintain all sorts of policies and procedures in my professional career to engage the community effectively. This kind of idea and knowledge gained from the outcome will help in maintaining proper ethics and responsibilities (Al-Jubouri and Al-Jubouri, 2019). I have faced issues in the case of understanding the engagement of stock assistants in the organisation besides warehousing. The issues will be mitigated if practical use or exercising of skills and gathered knowledge can be done accurately that will show my contribution to the business world. I have learnt various skills that stock assistant needs to possess, such as a detailed understanding of inventory management and others. 
Analysis: There are both positive and negative factors in the lessons that I have learnt. Therefore, in a knowledgeable way, I will have to manage the negative factors and take into consideration the positive sections. It has been found that handling the community in an organisation will develop a career, but to do so, an individual will have to be skilful enough (Cooper and Orrell, 2016). In this case, it is important to enhance the future learning process so that exercising of the experiences can be effective. Moreover, there is a need that I exercise my negotiation skills so that it can prove to be effective in order to enhance my community-building process. 
Conclusion: I have found that I have the sense to make effective use of all sorts of resources, ideas that I have received from the first term. It has made me realise how to engage a community in an organisation. I can assume that in future, I can develop my career by being an effective part of the HRD. I have gained ideas about self-management and the importance of interpersonal skills in the course of career development.
Action Plan: I promise that I will put all my experiences, ideas, thoughts, and knowledge that I have received from the first term into practical action. This process will help to enhance a career in the market world that will include practising ideas (Falzon, 2016). It will develop me in both personal and professional ways so that I can maintain ethicality in my career.
[bookmark: _Toc39782531]Explanation of the personal experience based upon the concerned organisation
Based on the explanation of the first term, the entire focus has been made on the famous company named Debenhams and analysis of its community engagement. The explanation has enriched my knowledge about the importance of stakeholders like employees and their engagement in organisational activities (Lejano, 2018).  My ideas have been cleared that this sort of process helps the organisation to increase its revenue rate along with retaining more customers and employees at an international level. This explanation will help me in future studies and will develop my career in the business world. It will not enhance my knowledge personally but has already made me realise to exercise and take into sections the essentialities that have been discussed above.  
I have learnt the lesson to act, exercise, and practice and apply those ideas that I have gained with due time. I have viewed that it is important to focus on both the external and internal factors of an organisation so that employee engagement and all sorts of business activities can be handled in an accurate way. SWOT and PESTEL analysis have given me a profound detail about the organisation and both internal and external activities. I have known that there is a huge importance of employees in the organisation and the role they play to develop the company as a whole. In this sort of warehouse setting company, I have found that it is the stock assistant that plays a crucial role with the aim to bring success to the organisation.  I have learnt that the stock assistant is the one who takes care of the entire warehouse setting, along with monitoring the workplace effectively. I have acquired the idea that stock assistants need to have profound knowledge about the stock department of an organisation along with managing the whole stock records and maintaining the delivery system. In this case, I have found that the stock assistant of Debenhams is skilful, which shows from its effective communication method with the other members in the stock department along with thinking ability in a logical way. 
I have learnt that effective training and development programs make the community engaged with the business activities of the organisation in a loyal and accurate way. This program helped to manage the talent of the employees so that products and services are delivered out to the customer by Debenhams. Hence, it gave knowledge that it is essential to have a knowledgeable HRD in the organisation, which will help to maintain sustainability in the whole of the human resource management system (Hoggan, 2017). I have gained experience that to ensure effective community engagement with the organisation, high-quality engagement programs like training and development will be taken into consideration. The description from the first term has given me ideas, which will help me to develop my career and make me attain my future aims and goals. 
[bookmark: _Toc39782532]Lesson learnt from the first term
From the first term, I have learnt that it is mandatory to give importance to both the external and internal factors of an organisation. I have learnt that based on the essential factors of the internal and external environment of the company, opportunities and threats along with weaknesses and strength of Debenhams are accurately known. It has given me the knowledge of how to analyse the business activities of an organisation. Besides this, I have known the importance of training and development programs in the company and how it helps in community engagement. Stock assistants of the concerned organisation seem to be playing a crucial role that further help to mitigate issues in the organisation related to the stock department (Rodriguez, 2016).  
I have studied that it is the responsibility of the HRD of the company to manage or engage the whole community of Debenhams in business activities so that profitability can be attained. As part of the business-oriented study, the lesson that I have gained will help in enhancement of my career and will further enrich my ideas about the HRM system in an organisation. Engaging the community in an effective way is one of the core responsibilities that the higher authority of an organisation tries to maintain. It further gives me knowledge about the importance of individual roles in an organisation, who are skilful enough in their respective work. I have learnt that it is very difficult to handle 30,000 employees in Debenhams. From this, it can be deduced that in this context, maintaining an accurate plan is important. It can be done through the use of training and development programs, which will convey when and how to engage employees in organisation activities. 
It is found that the process or plan gives enchantment of the organisational performance as a whole (Kline et al. 2018). I have gained knowledge that employees are the key stakeholders that need to be respected and need to be given importance as the rate of productivity of the company mainly relies on the performances of the employees. I have learnt appropriate lessons from the first team that has enhanced my interpersonal skills and will further develop me professionally and also personally. Based on the acquired knowledge and ideas, I have gathered the ability to manage myself and developed my communication skills. It will help in my career growth and will make me stay static in my goals and objectives.
By following activities from outcome 1, I have realised that an organisation like Debenhams can maintain the image of the brand if customers are handled in an accurate way. It can be possible through making communication with the customers. It is all about making effective communication with the community of the workplace that will further enhance my communication skills. For this reason, I acknowledge that my interpersonal skills have also developed. This is nothing but the lesson that I have learnt from the first term and acquired knowledge and ideas.
[bookmark: _Toc39782533]Reflective idea based on the relationship between theories and experiences
Based on experiences that I have gained from outcome 1, it can be stated that I can establish a relationship between my experiences that I have gathered and relevant theories of self-evaluation. I have realised that Praxis theory is a kind of theory, where the lesson that I have learnt or the enhancement that has happened to my thoughts and ideas can be put to exercise or can be practically applied. It will give me a scope to brighten up my future by making practical applications in many business-oriented firms. The skills that I have acquired through experience can be further enacted based on engaging and applying and practicing the essential factors of Praxis theory on a professional level. I have gained knowledge that community engagement is all about engaging all the members of an organisation in business activities with the aim to gain effective results. 
In this case, the theory retells that it is a kind of process, where an individual can be able to manage self-activities by realising, engaging and performing the ideas and experiences that have been gathered more practically. This process will help me to make practical use and will give me scope to enact all kinds of lessons, experiences, thoughts and ideas that I have gained about the organisation and community engagement factor. It is a kind of reflective approach that will help me take possible actions based on my experiences so that I can make continuous development in my career. It is all about making practical application of the theory by putting it into practices (Dodd, 2017). Through establishing a relationship between Praxis theory and my experiences, I have realised that I have moved towards making improvement in skills along with thinking critically and practicing ideas in an effective manner that can be a noteworthy factor in my future. 
[bookmark: _Toc39782534]Conclusion
Based on the detailed analysis of Debenhams and the community engagement of the company, reflective evaluation has been made in an accurate way. I have discussed specific reflective models and theories, where I get the scope to explain my thoughts and ideas about the first term. I have explained my personal experiences which I have gathered with time, along with discussing theories and putting those into reflective practices. This sort of description will give me the courage to put them into practice so that I can develop my career. I will be able to manage myself by enhancing my interpersonal skills. The experiences that I have gathered gave me profound ideas about community engagement and its importance in the organisation.
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