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Abstract

In an increasingly competitive and changing world, understanding an organization's internal and external environment has become more important than ever. In order to develop a productive and realistic strategic plan, organizations need to conduct effective internal and external environmental analysis. The purpose of this paper is to analyze the internal and external environment of the Hyatt hotel industry. Use SWOT, PESTLE, Porter's Five Forces Analysis and Porter's Natural Chain Analysis. The global economic crisis caused by the COVID-19 pandemic has brought many challenges to the hospitality and tourism industry.The findings of this paper argue that Hyatt has some strengths that can be used for business growth, some weaknesses that need improvement, some opportunities that can be realized, and some threats that need protection. According to the survey results, Hyatt is a globally recognized brand and a well-known hotel. It operates all over the world and has a team of employees with multicultural experience. However, Hyatt Hotels all need to consider technological changes, competitors, new entrances, the bargaining power of customers, economic conditions, environmental concerns, and legal policy and legal issues when developing a strategic plan.








Table Of Contents

	1
	1
	2
	2
	3
	3
	4
	5
	5
	6
	7
	8
	8
	8
	9
	10
	11
	12




[bookmark: _Toc324356318_WPSOffice_Level1]1.0 Introduction
The outbreak of the COVID-19 pandemic has brought many industries to a standstill. With the emergence of the pandemic, various protective measures and measures on how to deal with the disease have been introduced around the world, but hotels are important places for offline consumption where people often gather. Hotels have been hit hard by the COVID-19 pandemic. The economy of the hotel industry has also declined. Among real estate assets, hotels as well as real estate assets, retail assets are the most affected by the COVID-19 pandemic. Hotel occupancy rates have fallen off a cliff around the world, with Europe and North America being the two most affected regions. The U.S. unemployment rate for leisure and hospitality workers hit an unprecedented 28.9 percent. Occupancy in the UK is forecast to fall from 75.4% in 2019 to 37.6% in 2020 (AJ Singh, 2021). Even with the country's most effective COVID-19 vaccine.While the pandemic continues to have a devastating impact, hotel sales and marketing teams are redoubling their efforts to maximize revenue in whatever way they can, knowing that the end of the pandemic may be just around the corner. This report mainly critically analyzes the future interior and exterior environment of Hyatt Hotels in the COVID-19 environment. Founded in 1957, Hyatt Regency Hotel Group is headquartered in Chicago, USA. Hyatt hotels love their guests for their luxurious, personalized service (Hyatt, 2016). The management team of Hyatt Hotels in each region will lead by example to provide guests with the appropriate autonomy and allow guests to enjoy the best service, and the hotel management team will make operational decisions in the best interest of the hotel brand (UK Essays, 2015).

[bookmark: _Toc1495270006_WPSOffice_Level1]2.0 Main Body

In an increasingly competitive and changing world, understanding an organization's internal and external environment has become more important than ever. In order to develop a productive and realistic strategic plan, organizations need to conduct effective internal and external environmental analysis. This report critically evaluates the PESTEL model, the SWOT model and Porter's General Value Chain and Five Forces Analysis for Hyatt Hotels' competitors, capabilities and resources including tangible and intangible, sales, profit margins.

[bookmark: _Toc1149353648_WPSOffice_Level1]3.0 PESTEL FOR HYATT GROUP

PESTEL analysis is an environment scanning framework that can help people understand the wider business environment and is also convenient for people to use. After using it, Hyatt's management can think strategically, be able to respond to changes in the external environment at the first time, and also allow the organization to reduce the negative impact when conducting business (Issa, 2014). Hyatt's PESTLE analyzes the political, economic, social, technological, environmental and legal externalities that affect an organization's business. This report analyzes PESTEL's economic and technical factors, and understanding the economic environment can help Hyatt. Can provide growth trajectories for industries and organizations. Understanding technological factors can capture technological trends to achieve certain business advantages, as well as improve profitability and facilitate innovation processes for businesses (Zander Henry, 2018).

[bookmark: _Toc1495270006_WPSOffice_Level2]3.1 Economical factors

Economic factors refer to the economic factors that a business is important to a country's economy by understanding market interest rates, foreign exchange, labor market conditions, inflation, and savings rates. At the same time, the Hyatt Group also pays great attention and the company's detailed understanding of the economic environment can not only help Hyatt but also make an estimate of the economic growth of the hotel industry (Knapik, 2021).

[bookmark: _Toc1495270006_WPSOffice_Level3]3.1.1 Labour market conditions

The labor market and consumer spending continued to grow. TSkomestan is the fastest growing economy, followed by the Mongolian and Ethiopian markets. Because of this economic growth, these countries are target markets for companies like Hyatt. As per capita income rises and individual spending power increases, the more they spend on luxury goods, the more lucrative it becomes for hotel companies like Hyatt. The supply of labor and the wage rate directly determine the supply and demand of labor. The Hyatt Group needs to do a research and forecast on the labor market. And think and understand how you can attract talented and capable employees who can improve your company's business performance and take your company's economy to the next level. When the labor market is flexible, Hyatt can maximize labor productivity. Operating at a time of rigidity in the labor market Hyatt can raise labor wages and other issues raised by strong unions (Ming Dai, 2019). The second examines the availability of human capital for the proficiency of employees for the job, since attracting and retaining talent is very challenging, and a shortage of skilled labor can affect business efficiency (Gupta, 2013).

[bookmark: _Toc1149353648_WPSOffice_Level3]3.1.2 Unstable economic growth

Threat of erratic economic growth: The global economic crisis triggered by the 2019 COVID-19 pandemic has brought many challenges to the hotel and tourism industry, with a general tendency to cut travel costs, affecting tourism and hospitality services. Profits fell 28% in the third quarter for Hyatt Hotels, considered a leader in the hospitality industry and a portfolio of globally influential hotel brands. Therefore, Hyatt should proactively find ways and develop appropriate solutions to deal with this situation. The best way to address this is to diversify globally, minimizing the impact of the recession on overall revenue in the region.

[bookmark: _Toc1149353648_WPSOffice_Level2]3.2 Technological Factors For Hyatt

Technological strategic decision-making is an increase in the importance of understanding technology for the rapid advancement of hotel technology and the global spread of technology. A Detailed Analysis of Hyatt's Technology Environment The rapidity with which Hyatt captures technology trends to achieve certain business advantages can help Hyatt improve profitability, improve operational efficiency and facilitate innovative processes (Matovic, 2020).

The speed and development of technological innovation affects entire markets and industries. By researching emerging trends in technological innovation, Hyatt Hotels Corporation will be able to understand the life cycle lengths of new consumer favorites, innovative features, and the speed at which products are developed (Freddie Murphy, 2021). Today, due to the popularity of the Internet, the traditional relationship between customers and hoteliers has changed. Customers can purchase hotel suites online and guests and potential guests can share their stay experience with each other in the online review column and exchange data on hotel facilities, etc. (Gupta, 2013). The development of the Internet can also enable guests to evaluate hotel services from the Internet. The service reviews posted by guests will affect whether potential travelers will choose this hotel. Potential customers will ask previous customers before deciding on travel options. These customers Will do more pre-trip research than ever. It is worth mentioning that Hyatt has been adept at responding to customer issues and dealing with them within one business day (Yüksel, 2012).  Studying consumer attitudes toward emerging and innovative digital technologies helps Hyatt Hotels Corporation understand the shift to e-commerce Is it more beneficial than opening a brick-and-mortar store. Rivals' investments in automation technology to cut costs could force Hyatt Hotels Corporation to switch to automated procedures. Hyatt will evolve into increasingly advanced technological innovations.
[bookmark: _Toc571357171_WPSOffice_Level1]4.0 SWOT Analysis

SWOT mainly analyzes the competitive positioning framework of the business environment of enterprises in this market. Hyatt Hotels Corporation can use SWOT to segment the market, to discover internal strengths (S) and weaknesses (W), and discover opportunities (O) and threats (T) that Hyatt is facing in the wider market (Anton, 2016 year).
[bookmark: _Toc571357171_WPSOffice_Level2]4.1 Strengths For Hyatt 

Jay Pritzker, founder of the Hyatt Corporation, acquired the Hyatt House motel near Los Angeles Airport in 1957 from business partner Hyatt von Dehn. Jay Pritzker started the business with his brother Donald Pritzker and the rest of the family. He developed and created the Hyatt brand into a large multinational family business with a total of 974 international hotels in different countries (Bloomberg, 2018). Most Hyatt hotels are near the airport, which is also a strategically located hotel.The Hyatt was originally established near the Los Angeles airport, and then opened as a luxury hotel near the airport in San Francisco. Most full-service hotels are located in major markets, segregated in major commercial centers of the world and established and provide comfortable service. Due to its superior geographical location and professional services, Hyatt is favored by many customers around the world. In addition, the unconsolidated Hyatt hotel business includes a nearly 50% stake in hotels in São Paulo and Mumbai.

Next is Hyatt's brand portfolio and brand awareness with strong hotels. Hyatt's most luxurious and earliest hotel was The Dyer Crouch brand. Due to its unparalleled decor and service, this hotel is favored by many guests. It is very important for a brand to retain the customer's approval these days. Hyatt operates more than 500 hotels in the United States and Canada, more than forty in Latin America and 42 in Europe.The brand has a variety of product lines. The product line can meet the full range of customer service, resort and timeshare, to meet the diverse needs of customers. Hyatt's diverse product portfolio gives the brand a very high level of customer loyalty. Hyatt regularly earns top rankings, top honors, awards including Condé Nast Traveler, and more in independent work and management and service reviews, making it a fairly solid and premium brand.

The third advantage is that Hyatt has a loyal customer base and has a high level of customer loyalty. Because Hyatt offers customers different types of products and programs to increase customer loyalty (Islam, 2017).  "The more we know our customers, the better we can take care of them and design a better stay experience for them," VP Jeff Zidel said in an interview.For Hyatt, the customer always comes first, which keeps customers sticking to the brand (MBA Skool, 2021).

The fourth advantage is that Hyatt has extensive experience in hotel management as well as in franchising, developing hotels and other ownership. Hyatt's unparalleled experience as a multi-brand hotel manager, franchisor, owner and developer sets it apart (Hyatt, 2021). Hyatt's uniquely managed, diverse and claimed portfolio of properties, Providing employees with a diverse base of income as well as benefits and cash flow allows employees to evaluate opportunities in different areas of the business skillfully and flexibly.

[bookmark: _Toc1400587260_WPSOffice_Level1]5.0 Hyatt Hotels Corporation Porter Five Forces Analysis

Porter's Five Forces Analysis is a tool for analyzing the strategic management of enterprises, mainly analyzing industries to understand the potential profitability of specific industries. Hyatt Hotels Corporation's use of Porter's Five Forces to determine how profitability affects profitability and develop strategies for Hyatt Hotels to enhance Hyatt Hotels Corporation's competitive advantage in the lodging industry with long-term profitability (Fern Fort, 2021).

[bookmark: _Toc1400587260_WPSOffice_Level2]5.1 Threats to Hyatt from Substitutes

When a new product or service of one type is launched to satisfy customer needs in different ways at the same time, then the profitability of the industry is affected. There is a significant threat to the industry when an alternative product or service of the same type provides a completely different value than the industry's existing products (MBA Skool, 2022). The availability of alternative products or services creates a market with a challenging competitive environment for Hyatt Hotels Corporation. When the alternatives are high, it proves that customers can choose alternatives in other industries, and these alternatives can also meet their needs. The Hyatt Corporation faces threats from a variety of factors. The threat of a substitute product or service increases when a customer obtains a cheaper substitute service from another industry at a low cost. Alternative products offer the same or better quality and performance than Hyatt Hotels Corporation products (IvyPanda, 2021).

There are few substitutes for the products produced by the Hyatt Hotels Corporation. Because Hyatt uses high-margin products that low-margin industries cannot create. Companies make the most profit in the industries in which Hyatt operates. This also shows that the threat from alternative products is the weakest. In contrast, Hyatt operates in an industry that produces companies that sell at a lower price than alternatives and are of good enough quality that buyers will buy the alternative (Stotler, 2016). Customers do not get the same utility from alternative products as Hyatt Hotels Corporation products in terms of quality and performance. The luxury hotel industry not only sells luxury accommodation, but also provides experiences (Cheng, 2013). Low-cost services like Airbnb and various occupancy programs cannot threaten Hyatt. It also means that the threat of substitute products in the industry is weaker. In most of the prime locations where Hyatt owns properties, there are hotels of all kinds at different price points. This makes this threat very high. There are no switching costs at all and there is service differentiation. These hotels tend to be most profitable only during peak seasons when all hotels are close to peak occupancy (Lars de, 2016). If certain adverse conditions arise, such as a lockdown due to the COVID-19 pandemic, all tourists will be affected. In these cases, however, budget hotels tend to suffer the least, as the few customers who do want to rent a hotel during this time will do so at a cheaper rate, and Hyatt will face a loss. Therefore, the threat of substitutes is very high, so this force is very strong (Cheng, 2013).

[bookmark: _Toc1101824053_WPSOffice_Level1]6.0 Porter's Value Chain Analysis of Hyatt Hotels

Porter's value chain model is very popular and widely used in enterprises. Hyatt cannot view it as a rigid, independent framework that places equal emphasis on all activities. The value chain model is divided into primary and secondary activities (Taylor Byrne, 2018).

[bookmark: _Toc1101824053_WPSOffice_Level2]6.1 Primary Activities

Hyatt's primary value chain involves producing and selling products to target customers. Analysis of key value chain activities can effectively improve Hyatt's performance (Porter, 1985). This report focuses on Hyatt's services, as well as marketing and sales.

[bookmark: _Toc571357171_WPSOffice_Level3]6.1.1 Marketing and Sales

[bookmark: _GoBack]Hyatt marketing and sales activities include the business' sales force, advertising, promotions, and more. Among them, the official website and call center real-time reservation services are very popular among customers. Hyatt Hotel has launched the construction of an official website, which can complete a series of functions such as hotel request, room reservation, and golden passport membership plan column in real time on the website (Porter, 2001). At the same time, the establishment of a global call center in Kunshan can Real-time reservation of global hotels, and help to deal with guest feedback, Jianwen perfected the stingy service system to strengthen interaction with guests through active return visits to guests, research and other activities, and turn passive services into active marketing to increase the revenue of direct sales channels. Marketing strategies can be push-style, Determined by Hyatt's current market position and competitive actions. Integrated marketing campaigns can be turned into separate brand assets for Hyatt. Hyatt Hotels has a commitment to product functionality that is fulfilled by the production department. There is a need to ensure cooperation among activities in different value chains (Porter, 1985).

[bookmark: _Toc1400587260_WPSOffice_Level3]6.1.2 Services

The pre-sales and after-sales services provided by Hyatt will play an important role in fostering customer loyalty. Among them, the catering service of Hyatt Regency Hotel is very popular among guests. In the different restaurants and bars of Hyatt Regency Hotel, you can experience a variety of authentic Indian, Japanese, Mediterranean and Western cuisines. Hyatt has a stylish 60-foot long lounge bar that offers a selection of the best beverages, old and new world wines, and a range of innovative mocktails created by engaging and skilled bartenders. The Long Bar is a great place to unwind after a long day with friends and business associates (Docin, 2015). In addition, the intimate setting of the bar invites you to host a party with close friends, plan a private gathering, or in a busy meeting or Unwind with a cocktail after the event. The kitchen area showcases a wide variety of dishes to suit every taste, with five separate kitchens designed to offer unique cuisines but coexisting in perfect harmony to form a unique cooking area. Breakfast lunch and dinner are served throughout the day. Breakfast includes a rich continental, Indian, Asian and Mediterranean buffet. During à la carte lunch and dinner, guests can indulge in an extensive menu that focuses on dishes carefully selected from the Mediterranean, Indian, Malaysian and Japanese coastal regions, cooked to perfection. Marketing and promotion of after-sales service is very important for hotels. Because in today's era of the big Internet, many enterprises have caused irreparable financial losses to the company due to poor support services. Companies need to analyze customer support activities to avoid damaging brand reputation. (Taylor Byrne).


[bookmark: _Toc605370690_WPSOffice_Level1]7.0 Recommendations

Hyatt Group needs to conduct in-depth research on the company's technological innovation and develop products that are more popular with customers in order to maintain a competitive advantage in the market. Second, new developments in the internet, such as 5G, should be closely watched. Hyatt is deeply involved in creating customer user experiences and enhancing access to achieve positive business outcomes. The development of this new technology could revolutionize existing markets, while Hyatt could set the rules for success as a market player. Hyatt needs to consider the technological development and maturity of each market. Hyatt can increase market share by developing only one new type of product when entering a market where the technology is not yet mature (Shatskaya, E., 2016).

If Hyatt wants to increase its growth rate or expand its hotels in the future, Hyatt needs to have goals, and it needs to have enough funds to acquire new hotels in Europe and Asia Pacific. The practice of engaging in long-term construction may become a capital sink for the next ten years, so it is not recommended.Hyatt should acquire more hotels with no local presence and profitability, which would occupy key strategic areas and have global reach.  To generate sufficient funds to pay for such purchases, Hyatt should consider selling some of its U.S. assets.

Hyatt Hotels Corporation should reduce the threat of substitute products or services by explicitly emphasizing that the service it provides is superior to existing alternatives. Second, Hyatt can delight customers by providing them with a better experience and can use higher cost efficiencies. Increase loyalty to increase switching costs. This not only improves the quality of the product, but also maximizes value for money and creates a strong base of differentiation that discourages customers from using alternatives.
[bookmark: _Toc1835150991_WPSOffice_Level1]8.0 Conclusion

PESTEL, SWOT models, and Porter's General Value Chain and Five Forces Analysis are powerful strategic planning tools that can provide valuable guidance for Hyatt Hotels Corporation in developing a successful business strategy. Analyzing industries and understanding potential profitability levers in specific industries, a deep understanding of the dynamics of the external environment enables Hyatt Hotels Corporation to make the right international business expansion decisions. Hyatt Hotels Corporation can timely identify opportunities and threats posed by the internal and external business environment, and adjust business strategies accordingly to stay ahead of the competition.
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