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Executive summary
Business management is an approach through which organizations get a chance to coordinate and administrate operational performance that executes to develop day-to-day activities. The assignment has discussed the organisational structure and culture affecting its performance. Virgin Atlantic Airways has been selected such that it can create a strategic implementation of its organisational culture and structure. There are several factors at an organisation which influences the behaviour of its employees in the workplace. The report has gone through these factors while considering Virgin Atlantic as the case organisation and the way they are impacting and influencing the behaviour of the employees. 


Introduction
Business management can be defined as the administration and coordination of business tasks, activities and resources to achieve certain business goals and objectives. The importance of business management is to ensure taking over the responsibility of the operational activities ensuring that day-to-day activities can be operated smoothly (Haseeb et al., 2019). The study will select Virgin Atlantic Airways which is a British airline company situation in the United Kingdom. Globally, in 2020, the company contributes to and operates its businesswith7437 people (Statista, 2022). Virgin Atlantic Airways operates its business and serves 3 domestic destinations and 31 international destinations in 18 countries (Flight Connections, 2022). Based on everyday visits, the company had1.14 billion customers in 2020 (Statista, 2022). The study will enrich an analysis to discuss the organisational structure and culture affecting its performance. Moreover, factors of organisational structure influencing employees’ behaviour in Virgin Atlantic Airways will also be elaborated. 


How do the organisation's structure and culture affect its performance?
Organisational structure mostly influences the organisational culture by determining individual roles and responsibilities along with the flow of information conveyed by different hierarchical positions in the workplace. Working culture is mostly dependent on these factors so the upper management of the company relates to the organisational structure to keep control and power over their authority (Li et al., 2018). Organisational culture is reliable over diverse types of cultures such as hierarchy culture, market culture, adhocracy culture and clan culture. Organisational culture and structure defame employee performance by enforcing and defining procedures and policies that are required to be regulated which recreates performance management strategies. Product and productivity improvement, prioritizing work and reviewing the organisational goals are being planned such that it can create a strategic change in the working performance (Berberoglu, 2018). It helps organisations to gain working efficiency by providing them transparency and clarity in their work so that they can perform all their operations conveniently. After creating an innovative change in the working culture, it can be understood that employees or individuals involved in a group can work effectively and efficiently when organisational structures are being established. 
Based on the leadership team of Virgin Atlantic Airways it can be analysed that the company has diversely and broadly explored its business positions such as chief executive officer, chief people officer, chief digital and marketing officer, chief customer and operating officer. Additionally, the company is having positional departments of chief financial officer and chief financial officer (Virgin Atlantic, 2022). Hence, the company undertakes a hierarchal organisational structure which is mostly undertaken by organisations that serve a diverse and global business. The hierarchal organisational structure is a lengthy chain of business commands which are mostly followed by higher authority and administration such that they can assist the lower working body to get a follow back over their day-to-day activities. It can be analysed that it affects the employee performance of the company due to the hierarchal organisational structure as the workforce can get guidance to explore and operate its business after making collaboration with higher departments (Auschra, 2018). Moreover, this organisational structure allows employees to understand different levels of leadership which tends to create a progressive outcome and also by reporting different issues. Higher departments mostly help employees to get delegated tasks so that it can ensure operational efficiency. 
Moreover, it also offers opportunities for employees to get promotions and development in their professional careers easily which drives job satisfaction and drives motivation towards performance. The organisational culture of Virgin Group relates to the people who are passionate about relating something different and think to make it really special accordingly. The company has Clubhouses where the employees can spend their relaxation time so that they do not get stressed by working (Virgin Atlantic, 2022). According to the story that has been proposed by Virgin Atlantic Airways, the mission of the company is to maintain inclusion, diversity and quality in their work environment so that they can enrich a strong culture. The human spirit is been embraced such that the employees can overlook the boundaries which stand in between inclusion practices. Hence, it helps employees to get a positive aspect in their mind as they are equally capable to work within the company such that it can increase their motivation towards daily workings. Corporate Social responsibility is being maintained in the workplace of Virgin Group such that it can create a scope for them to live their work through employee motivation and encouragement (Virgin Atlantic, 2022). 
Hence, it helps the company to maintain a strategic organisational policy that determines to execute an efficient outcome. Moreover, it allows employees to stay collaborated with each other such that it can efficiently gain and improve individuals' performance and output. In order to gain employee engagement, the company utilises different internal communication tools so that they can get inspired towards innovative workings. Social media and PR marketing channels are being maintained by the employees so that they can enrich and establish a business with global customers (Virgin Atlantic, 2022). A holistic view of communication are been framed such that it can increase the communication approach through which critical thinking can emerge. Hence, these changes and implementation among businesses when employees start to share ideas and views with each other. In order to achieve employee motivation, Virgin Atlantic also arrange apprenticeship programs which train individuals towards working commitment and hard work. 
According to a Glassdoor review, it can be analysed and detected that 56% of Virgin Atlantic employees recommended that the company maintains a friend-based working environment where individuals can meet their necessary expectations (Glassdoor, 2022). It creates an opportunity for employees to keep a work-life balance so that they can merge and collaborate in their working processes. Hence, it gains employee performance that reflects over selling proportion and productivity of Virgin Atlantic which gains all forms of working collaborations. Employees' cultures are also developed with better connectivity among the workforce in the company so they can frequently communicate the issues they are facing while conducting their work (Workplace, 2022). 


How do different factors in the selected organisation influence its employees’ behaviours?
Leadership plays an important role in the development of an organisation. There are several styles and theories of leadership like the transformational style, transactional style, participative style and many others (IMD, 2022). It is important for Virgin Atlantic to lead its employees following the best styles that impact positively upon their behaviours. There are many leaders at Virgin Atlantic. This includes its chief executive officer, chief financial officer and many others. Each leader at the company is responsible for handling a specific department of the company and the employees working in it (Virgin Atlantic, 2022c). The leadership and its efficiency influence the behaviour of its employees. It is important for the company that it effectively achieves its goals and objectives. The functioning of the employees at the company is dependent upon the way they are led toward meeting the objectives of the company. Virgin Atlantic wants its employees to give cent per cent of their capabilities (Virgin Atlantic, 2022d). This is only possible when they are led well in their approach. 
There are several areas that come under important consideration for the growth of organisations. Organisational culture refers to the values that are followed by organisations in guiding their functions and operations (Hopkins, 2019). The behaviour of the employees is heavily influenced by the culture of the organisation. Virgin Atlantic has its purpose of becoming the most loved travel business (Virgin Atlantic, 2022e). This is the prime objective of the company which guides its businesses. The behaviour and functioning of the employees are greatly influenced by the culture of the organisation guiding its forward. This primarily happens due to the interaction that takes place between the key elements of the company. The McKinsey 7s model aims to achieve organisational effectiveness with the interaction of its key elements like structure, style, system, staff, strategy, skill and shared values (CFI, 2022). Implementation of these models and theories to achieve efficiency in operations makes the culture of the company interact with the employees and influences their behaviour in the process. 
In order to carry out the operations of the organisation, it is important that all the employees are carrying out their duties with responsibilities. Each job profile at Virgin Atlantic has its set of roles and responsibilities (Virgin Atlantic, 2022f). It is essential for the employees at Virgin Atlantic to follow all the roles and responsibilities in order to make the organisation achieve its goals and objectives. The responsibilities that are assigned to the employees at Virgin guide their behaviour at the organisation. This guides their functions and the operations they conduct for the company. Besides this, it also determines the satisfaction that the employees might get by working for the organisation. Creating a good working environment for the employees so that they can give their best for the company matters a lot for its growth (Virgin Atlantic, 2022d). For this, the organisation has made its efforts in creating a culture and assigning appropriate roles and responsibilities to the employees that guide their behaviour and the way they conduct their operations at Virgin Atlantic. 
There are several areas that hold great importance for the growth of companies. Communication in the workplace is essential for the organisation to develop and achieve efficiency (Stich et al., 2018). It is important for the employees to engage well with each other and promote the development of the firm. Virgin Atlantic handles a range of operations in the area of managing its businesses and also looking after its CSR (Virgin Atlantic, 2022e). In these cases, it becomes essential that the employees are communicating within themselves to make these activities get efficiently carried out. The implementation of the McKinsey 7s model in achieving efficiency pushes communication between the key elements of the company to communicate effectively. Providing a good working environment to the employees comes to great consideration for Virgin Atlantic (Virgin Atlantic, 2022d). For this to effectively happen, good communication between the employees is essential which guides their behaviour to a great extent. 
There are several values that come to the personal areas of employees which play an important role in guiding or influencing their behaviour at the organisation. These values may refer to providing respect to the employees and valuing their capabilities. Providing an inclusive environment to work comes under an important consideration for Virgin Group. The company treats its employees with equality irrespective of their backgrounds (Virgin Atlantic, 2022d). These things are important in determining the development of the employees at the organisation and the values they get in the workplace. The behaviour of the employees gets greatly influenced due to this which also determines their engagement with their leaders in the workplace and improving their capabilities in the process. 
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Figure 1: Maslow’s need hierarchy theory
(Source: Hopper, 2020)
It is important for business organisations that their employees are productive at work. In order to increase their productivity motivation matters a lot. There are several theories that come into application for motivating employees in the workplace. Each theory has its application to get things done. For example, Maslow’s need hierarchy theory makes entities go through the needs of others in order to motivate them (Hopper, 2020). Companies adopt several methods to satisfy their needs and motivate them during work. Virgin Atlantic provides a range of benefits to its employees. This includes pension, staff travel, financial benefits and many others (Virgin Benefits, 2022g). Providing benefits to meet the needs of employees is essential in keeping them motivated during work. This then pushes their productivity by influencing their behaviour in the workplace. Employees show greater engagement and are more productive when they are motivated to work. 


Conclusion
There are several things at the organisation that matters a lot for the growth and performance of its businesses. The culture of the organisation and also its structure matters a lot to determine the efficiency with which the company might function. It is important for Virgin Atlantic to create a culture at the company that guides its operations well and helps it to effectively develop. The behaviour of the employees matters a lot in businesses to determine their productivity at the workplace. There are several factors like leadership at Virgin Atlantic, its culture and many others that influence the behaviour of the employees at the workplace. 
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