Airlift Logistics Operation

T repam:
BACKGROUND
In 2022, catastrophic flooding in British Columbia destroyed vital highways and bridges,
isolating communities from critical supplies. Ground transport was impossible — urgent
air-based logistics became the only lifeline for affected populations.
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EXPECTED OUTCOMES

Rapid delivery of Improved inter- Reduced disaster \/ Strengthened
life-saving aid agency coordination impact and loss community resilience

Risks & Mitigation
The project faces risks such as weather delays, fuel shortages, coordination issues, and equipment failures. These
will be mitigated through flexible scheduling and weather monitoring, pre-positioned fuel reserves, a centralized
command system, and backup aircraft with on-site maintenance support.
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