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[bookmark: _Toc119280634]Introduction 
Housekeeping team is one of the most crucial teams for the success of a hotel business. For the betterment of the performance of the housekeepers, the hotel management has to arrange training programs for the new members of the team. In this report, the training program of total 8 weeks for the new members of housekeeping team has been prepared for the new housekeepers of Hotel Trinity. In the first section, a brief discussion about the need and importance of training for the housekeepers have been mentioned. Then the plan for the training of the new housekeepers have been presented in the report. 

[bookmark: _Toc119280635]Training for housekeepers 
The housekeeping team at a luxury or small hotel is crucial to the success of the organisation. It is essential to the smooth operation of the hotel and maintenance of the rigorous quality to have a crew that works together well and has received the finest possible training in housekeeping skills (Bridger, 2018). The hotel personnel can better spot issues early, maintain cohesive teams, and keep up with industry trends if they receive regular, specialized cleaning training. New housekeepers can receive training and ongoing education in a variety of methods. It is possible to enrol individuals in a prearranged class setting. There are a variety of options for hotel personnel to receive housekeeping training as a group, but it's important to think about whether or not this is the best setup for the hotel. Private, on-site training for your entire staff should be available from your chosen training provider, so give some thought to this option (Cottrell, 2019). It is especially important that housekeeping courses include substantial hands-on training and testing. It's all well and well to lecture new members on how to polish silver, care for shoes, and clean bathrooms, but unless the management really models these behaviours, the lessons will fall flat. Students learning housekeeping skills should be able to put what they've learned into practice at the training location, whether that's making a bed, perfecting their ironing, packing a luggage, etc. The management must inquire about the course's evaluations both before and after completion. You may find that some training providers require no evaluation at all, or merely a written one. Although administration would like not to subject the team to exam stress, it is nevertheless necessary to have some kind of assessment so that they can reflect on their performance and receive helpful feedback. In addition, it is essential that the training program for cleaning skills include practical evaluations. This may sound like a lot of pressure, but having them make a bed in front of the trainer is the greatest way to learn, find any flaws in their technique early on, and fix them before they have to do it for actual guests (Bakker, 2010).
[bookmark: _Toc119280636]Welcome message for the new members 
This is one of the largest and most reputed hotel chains in the UK, and the chance to work here can flourish your chances to do better in your career. Since this hotel is focused to ensure the better experience of the guests staying here, the new members of housekeeping team of Hotel Trinity have to go through a training session of total 8 weeks. The following table represents the total action plan for the training session, where the trainings have been specified with the tenure for each training. 
[bookmark: _Toc119280637]Training plan 
	Training name 
	Tenure 
	Activities 

	Individual training with shadowing 
	Week 1 
	In most cases, employees find it hard to cope up with their new workplace with a number of new faces. Thus, it becomes harder for them to focus on their works. For resolving this issue, the new members of the housekeeping team will be trained individually by the head of the team professionally but being a bit friendly as well. All the basics of housekeeping will be discussed with them in this training. The main purpose of this training is to make the new members of the team comfortable with their new workplace, so that, they can do better in their next training sessions (Mullins, 2013).  

	Video tutorials 
	Week 2 
	In this training, the new members of the team will be taught how to complete their tasks properly so that, guests become fully satisfied with the service of the hotel. Providing video guidelines to the newcomers will help them to understand their tasks visually, which is needed to learn something effectively. The core tasks of the housekeepers will be recorded and they will be presented while teaching them those activities. Besides, this training session will help the new members to understand their roles more effectively, as they will be able to visualize the methods they need to comply while performing their roles. The main focus of this training will be to make the new members understand how to use all the technologies used in the hotel. Besides, how to enter the rooms with courtesy and deal with the guests will be visualised using this training (Raghubalan, 2016).  

	Photo training 
	Week 3 
	This training is somehow related to the video training session, and so, it will be done while the new employees will be going through their video training session. However, the main focus of this training will be to make the employees understand how the final touch of their works will be. For example, when they will make the bed of a room, how the pillows will have to be kept will be shown to them in a picture. In the same way, all the other finishings of their tasks will be visualised using pictures in this training session. Besides, this training will enable them to understand tasks more effectively as visualised training helps more to memorise activities (Quick, 2020). 

	Cleaning and sanitizing 
	Week 4 
	Sanitizing and cleaning is one of the most crucial tasks for the housekeepers in a hotel organisation. The new members will be taught how to keep the rooms and the staffs of the room clean, and how to sanitize them in proper way. The main purpose of this training is to satisfy the guests. If the staffs and the belongings of the rooms are dirty and unhealthy, the guests will be highly dissatisfied. For this reason, the housekeepers have to make some cleaning in front of the guests to make them sure about the hygiene issues of Hotel Trinity. In this way, the housekeepers will be able to make themselves skilled in sanitizing the rooms and make guests satisfied. 

	Housekeeping safety 
	Week 5 
	Only the safety of the guests won’t be enough for the betterment of the reputation of the hotel. The hotel also needs to ensure the safety of the housekeepers as well. For this purpose, the new members will be given instructions for keeping themselves safe from the unexpected situations while performing their job roles in the organisation. If the housekeepers are not safe, they won’t be able to perform their tasks effectively. Besides, this will enhance the performance of the housekeepers (Bakker, 2010). 

	Technological training 
	Week 6
	Housekeepers also have to be aware of the technologies used in the hotel. The hotel uses some apps for taking orders of the guests and listen to the guests. For improving the performance of the housekeepers, they must be aware of all the technologies used in the organisation. For this reason, this training is also important for the new members of the housekeeper team in Hotel Trinity. 

	Communication 
	Week 7
	When all the basics of housekeeping are done, the new members will be trained for improving their communication skills. For a housekeeper learning communication skill is a must. Without proper communication skill, the housekeeper won’t be able to ensure their satisfaction with their housekeeping service. Besides, poor communication skill may lead the housekeepers to spoil the mood of the guests, that can harm the reputation of the guests (Quick, 2020).

	Etiquette and manner  
	Week 8 
	This will be the last training for the new members of the team. If anyhow the guests find the behaviour and way of approach of the new housekeepers of Hotel Trinity rude, they will be highly dissatisfied with the service of the hotel, which will affect the reputation of the organisation. 





[bookmark: _Toc119280638]Conclusion 
Since the success of a hotel organisation depends mostly on the performance of the housekeepers, they must be trained properly to ensure the success of the organisation. And for this reason, the management has to arrange training session for the new members of the team. Each training has to be related with the tasks of the housekeepers. If the housekeepers lack some of the must-needed trainings, they may make a mess o handle the guests in their rooms. Thus, the training has to be done with utmost care. 
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