Trainee Health and Safety Officer for Croft Street Block 2, Swansea Retrofit
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1. Glossary of Terms 
CDM- this is the set legal rules for any construction project when managing the safety and health. 
COSHH- An agreed set of regulations for workers in the UK to be protected from any hazardous substances and to avoid crossing these substances when working on sites. 
LOLER- A set of regulations that support and ensure all lifting operations and equipment are safe and suitable for the task participated in. 
Higher Risk Building- These buildings are buildings with at least 18 metres of height and 7 stories to follow.
Golden Thread- Aids the safety for high-risk buildings throughout its lifecycle and will ensure a copy of its crucial digital information.
RAMS- this stands for, Risk assessment and method statements. These are health and safety documents provided for a specific construction site to identify any hazards and ensure that all construction sites are legally covered and that RAMS are required on site.
An Accountable Person- This is someone who holds a repairing qualification, this person is expected to become responsible for making sure that the sites building is a safe place.
Temporary Works- This is where permanent works are to use a type of engineered structure to support the structure from falling and becoming weaker etc.
The Health & Safety File- These are crucial documents to hold important health & safety information, which make sures that all contractors participating on site oblige to the regulations and always operate safely.

References: 
HSE (2019) Control of substances hazardous to health.
HSE (2015) Construction Design and Management Regulations 2015
HSE (2023) Lifting Operations and Lifting Equipment Regulations 
Team, swift RAMS (2026)
HSE- Temporary Works DesignBuildings.co.uk (2024)


2. Introduction 
The purpose for this report is to analyse the different aspects of Health & safety on a live retrofit project and consider the risk that will occur with operating internally and externally, on the croft street block 2 and the surrounding area. Block 2, croft street is located in Swansea and is a high rise block of flats that is owned by the Swansea council, “has 11 residential tower blocks” and “they were built in 1963-64” www.swansea.gov.uk. Without looking into detail and just the year of construction alone shows the block has inclusions of asbestos, no sort of fire protection as in sprinklers and all round an ageing building that can hold multiple hazards to the modern day. Throughout this report I will be conducting multiple tasks to outline the relevant legislation and building safety act before the retrofit of the Croft street Block 2, and CDM regulations towards the project. 
3. The Building Safety (Wales) Bill & Building Safety act at the site’s location 
3.1 The relevance towards Croft Street Block 2 
As discussed, the retrofit will be taking place at the croft street blocks in Swansea. Analysing this block of flats it clearly shows the block coming under a high-rise residential. This giving us the understanding that the building is a higher risk building, with its height being over 18 metres high, which will come under the Building Safety Act for its heigh and characteristics. The pre planned refurbishment will include new protection such as external cladding, fire doors and spread sprinklers to allow full protection in all flats at block 2. An increase to the strength of these requirements by the Building Safety (Wales) Bill, means that responsibilities will be placed onto the building owner. The structure of legislation that has been put in place is going to therefore be highly relevant to the retrofit. These will provide duties to the relevant contractor and make sure any fire risks on the ageing blocks are controlled.

3.2 Legislation and its key requirements 
Ultimately the Building Safety Act states that there must be a presence of an accountable person on the premises. The building owner for the Croft 2 Block, is most definitely the Swansea Council. With the Golden thread inclusion and requirements, it means that throughout the buildings lifecycle there will be updated and secure copies of important safety information that can be accessed permanently. Due to the retrofit, installing the external cladding and fire strategies there will have to be regular checks to notify and alert any defects that can possibly be fire related.  An engagement technique is used by the Welsh Bill, where anyone participating in works needs to be inducted and informed about the load of works and the access to the building. “Additionally, the Bill will see residents in all regulated buildings provided with greater reassurances about the safety of their homes and clear routes for redress to raise building safety complaints” GOV.Wales (2025). 
3.3 The Impact it will have on this Retrofit Project
The new sprinkler installations must have its documentation within the Golden Thread, and added placed in the H&S folder to allow overseen maintenance. With the replacement of the external cladding taking place, the guidance in the approved document B shows the compliance of BS 8414 fire performance testing is compulsory with the replacement of cladding.  The BS8414 “is a large-scale system test that mimics a fire breaking out of a window and exposing a cladding system to a severe fire.  It does not test the individual component parts of a rainscreen cladding system in isolation (i.e. the fixings, fire breaks, cavities or insulation), but rather how the full build up behaves in fire conditions” Sotech Optima(2021). The building being positioned near a coastline means, there will have to be strengthened scaffolding to prevent the high wind loads interfering with its structure’s safety.
3.4 The Managerial Actions for compliance 
To follow both the Building Safety (Wales) Bill and the Building Safety Act, the management of the project must ensure that all contractors participating in the high-risk work (Sprinkler installation and cladding) oblige throughout the duration of the project. Alongside the agreement between management and the contractors, throughout the whole project digital records must be kept and maintained for evidence of professional documentation. This could be reasoned for contractor’s workers individually signing onto RAMS and dynamic risk assessments. The work schedules throughout the project must be communicated, along with any temporary walking paths or fire hazards present for example. To help with notifying contractors and stakeholders on site a communication plan is put into place for all on site, which is site specific. “ It helps contractors on site by providing a structured approach to communication, which can lead to reduced confusion, improved efficiency, and enhanced client trust” Crew Console (2025).
4. Managerial Compliance and Health and Safety Legislation
4.1 Working at Height Regulations 2005
This will be specific to the retrofit due to the installation of the external cladding needing full-height scaffolding at such a height. The use of scaffolding will be certain meaning the specific working at height regulations will be in place. Every week an assessment and inspection should take place to test the weather, and also after any major risk weathers. This can only be conducted by someone who is CISRS qualified and inducted on the site. This scheme ensures that scaffolders possess the necessary skills and knowledge to carry out their work safely and effectively. By ensuring that workers are adequately trained, the scheme helps to minimize accidents and injuries on site, which can lead to significant financial losses and project delays.A5G Access (2025). 
4.2 COSHH Regulations 2002	
Conducting the strip out of the bathroom and kitchen, silica dust will be present from the removal of cement type materials. On this site whoever the main contractor is must provide extraction of tools on site,” On-tool extraction systems are designed to capture dust and harmful particles at the source, significantly reducing airborne dust exposure for workers “WorkSafe (2022). COSHH assessments must be constant, to allow different aspects such as fire stopping compounds to be used whilst the retrofit of the block is taking place. Again, COSHH are a set of legal regulations that keep anyone working on the perimeter of the site safe from any hazardous substances circulating. With the correct assessment taken and the passing of the assessment, allows fire doors that are sealed to prevent the spread and movement of dust. 

4.3 Manual Handling Operations Regulations 1992
Focusing on the Croft street Block 2, the inclusion of manual handing regulations will be present when panels for cladding and bathroom transportation take place. Whilst management follows the regulation correctly, loading bays (Where MEWPS can offload resources too) and trolleys should be used to prevent Injury and increased chance of risk to workers. The flats placed in a tall block and the number of resources placed in the flats for the retrofit, will increase the number of confined spaces and more risks will occur.
4.4 LOLER 1998 
Management will have to consider LOLER as it is relevant for the movement of sprinkler pipework’s using different lifting aids. LOLER includes the planning and organising of a lift operation on site. Pathways will be present on site for workers and should therefore be considered when lifting needs to take place. “The prohibition against walking under cranes or telehandlers on site is a key safety measure under the Lifting Operations and Lifting Equipment Regulations (LOLER). Time will need to be used on the planning around the different contractors on site and if certain lifting areas will close contractors working areas off, the programme will adjust and will get costed.
4.5 The Method Statements (RAMS) 
Every single activity or works that takes place on the site must be aligned with a set of correct RAMS that are relevant. Due to the area being occupied with residents, the RAMS need to notify the residents with safe access points and consider solutions for vehicle access if a resident could possibly be disabled. 


4.6 The PPE and Noise Regulations 
The variety of On tools used on this retrofit project will create large noises and vibration within the surrounding area. The regulations for noise at work “require that you make a ‘suitable and sufficient’ assessment of the risks from noise. This risk assessment should identify the measures that need to be taken to meet the requirements of the Regulations”. HSE Controlling noise at work (2005). With the outcome of this the first solution is to make sure all PPE is in perfect condition without any defects, and if any defects they are raised immediately and swapped for new. The surrounding residents must be communicated to and informed in advanced that noisy works will be happening to reduce the further raised complaints.
5. CDM Regulations 2015 and How They are Applied to this Project 
The CDM Regulations apply heavily to this project due to its high-rise characteristics.  “The regulations aim to embed health and safety from the start of the project, ensuring risks are identified, controlled, and communicated effectively throughout the project lifecycle” HSE The Construction (Design and Management) Regulations 2015. With the large number of contractors that will be working at height and working with potential risks, the regulations will partner and ensure that all the risks are managed correctly.
5.1 The Clients Duties 
The initial client (Swansea Council) must appoint and include a qualified Principal Contractor and designer. Before any construction can take place there must be pre-work forms with inductions and the inclusion of fire strategy documents, asbestos surveys and the correct PPE is provided. An officer shall be appointed and therefore responsible for the communication to the residents near about factors such as increased noise levels and restricted areas.
5.2 The Principal Contractors Duties
A construction phase plan must be undertaken by the principal contractor to manage the tower block whilst live. The principal contractor also has the duty of logistics whilst under construction. This is factors such as the inclusion of lifts, stairwells and necessities for access purposes. Daily inspections are also to be checked by the principal contractor, this included temporary scaffolding and even any powered tools being used.

5.3 The Principal Designer Duties
The main objective for the principal designer is that the retrofit is co-ordinated, and all the design changes are recorded. The recording of these changes will allow the safety of activities to be analysed. This will however allow the principal contractor to take time, and re-schedule works with the recognition of design changes. To help minimise the initial design including risks to the retrofit, the client will advise the designer to either locate themselves in a nearby temporary office or have frequent site visits.
5.4 The Contractors Duties 
After signing contracts and agreements, contractors must oblige to the sites relevant RAMS and take into consideration everything said within the pre-works induction. “A pre works induction within construction is a mandatory briefing that every worker, contractor, and visitor must complete before stepping onto a live construction site” HSE Site Rules and Induction . The maintenance of a clean area is promoted, again to reduce risks occurring.
5.5 The Workers Duties
The CDM regulations applied to the workers duty is straight forward, PPE as on all sites needs to be always worn unless at a muster point. Any unsafe conditions or dangers that could become bigger must be reported and informed to anyone around. Sites often have Toolbox talks, “A toolbox talk is a short, focused safety meeting conducted before work begins. These brief sessions help workers understand hazards, reinforce safe practices, and build a culture of safety on the construction site” HSE Study Guide (2025). One Toolbox talk a day will be on a different hazard that can occur on site at any time. 

5.6 CDM Compliance 
To comply with the CDM regulations on this site, there will need to be firstly segregated access routes around the perimeter. Secondly, with the height of the block there will need to be a temporary works design specifically for the coastal wind interfering. Lastly, with all the new installations to the block the Health & Safety file needs to regularly updated and maintained for future reference.








6. Appendix 
Appendix A-  The Legislations Compliance 	 
	The Legislation 
	The Buildings-Specific Considerations
	The application it has to Croft Street Block 2, Swansea
	How compliance can be achieved on this retrofit 

	
Building Safety Act (2022)



	The interference of intense coastal winds gives a huge impact on the safety of the external cladding  
	There are fire-critical works taking place during the retrofit
	To follow and keep up to date with the Golden Thread and to have awareness of who the accountable person on site is 

	CDM Regulations 2015
	 The residents near the site can cause huge risks for themselves, constantly being in the environment of construction 
	A large risk with numerous contractors on site during the retrofit
	The interface management and the principal director and designs co-ordination 

	Building Safety (Wales) Bill
	The Swansea Council as a whole and a landlord must plan the safety duties
	It is the “Welsh devolved building safety regime”
	There will be a greater oversight of fire safety



References:
Inserted in the list below. 
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