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Assessment Criteria
1.1 Explain the nature of research and the stages of the research process.
Over recent years, the HR profession has been instrumental in developing and supporting key business changes and initiatives within many organisations, which have ultimately supported their ongoing success. Many of these decisions have been made based on the outcome of in depth research which has been conducted. 
Yin (2009) defines research as “finding out things in a systematic way to increase knowledge”. Research is fundamental to the formation of HR based functions, which often underpin critical business processes such as recruitment and retention, on boarding of staff, performance management and absence management. The increase in recognition of the importance of research and continuous professional development (CPD) within HR practice is highlighted within the CIPD’s updated profession map. Within this the CIPD note that the core values of a HR practitioner should be “Evidence-Based”, “Principles-Led”, and “Outcomes-Driven”. It also highlights the importance of a balance between business and people led outcomes.(CIPD, 2019).
Research within a HR setting can be used for a wide variety of reasons such as;
· Investigating an issue (Disciplinary/Grievance)
· Discovering solutions to a problem
· To support decision making
· To benchmark good working practices
· To ensure a forward thinking and knowledgeable workforce.
In order to obtain good quality research it is important to establish a thorough research process, such as Anderson’s research project model (2013, cited in Taylor & Woodhams, 2016, p92).  Following a research process model will enable researchers to obtain the correct information and to carry out the necessary steps in order to reach the desired outcome in a structured and effective manner. Anderson’s research process model clearly identifies the steps which should be undertaken on the research journey, which include clearly defining a research topic, evaluating current information and obtaining good quality information before interpreting the information and communicating the results. 
Whilst conducting research it is important to understand the different approaches to research that are available and choose an effective approach to achieve the desired outcome. Anderson established four primary research designs, or methods of obtaining research. These are:
· Cross-sectional
· Case study
· Action
· Comparative.
A cross-sectional approach may be taken within a HR setting in order to obtain a large volume of data in a relatively easy fashion, and involves the collection of standardised data which is obtained at a particular point in time. This could be achieved by the distribution of questionnaires. However a researcher would have a lack of control over the quality of the information obtained and could sacrifice quality for quantity. However that being said, there is a place for questionnaires within a HR setting and questionnaires are regularly used to encourage staff feedback about a wide range of issues. However this approach is in contrast to the case study approach which involves a detailed investigation and may involve interviewing and observing employees ot gain a greater depth of knowledge.



HR has typically been seen as an industry which makes decisions based on gut feeling, fads and personal biases, however the momentum in support for concepts such as ‘evidence based practice’ (EBP)  supports a movement away from this ideology and explores the idea that good quality evidence from external, scientific and academic sources are vital for us to make better informed decisions, allowing for greater success and credibility .
EBP is gaining increased support, and CIPD have recently announced that ‘Evidence based practice is the way forwards’ and is already being used in a number of different industries such as healthcare and medicine to ensure a more credible and robust approach.
The stages of a research process include several steps such as creating a specific research topic, gaining and insight in to what is already understood about the topic, gaining good quality information and interpreting this information in order to reach a robust conclusion.
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