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Part A – Project Proposal Poster
[bookmark: part-a-project-proposal-poster][image: ]
[bookmark: part-b-reflection-on-feedback-500-words]Part B – Reflection on Feedback 
The feedback received from my tutor and peers on the airlift logistics project poster was extremely constructive and provided significant insights for refining my final project management plan. Overall, the feedback was positive, recognising the project’s originality, relevance, and realistic applicability in the context of post-disaster relief efforts following the 2022 British Columbia floods. The tutor emphasised that the project was engaging, well-structured, and contained all essential elements, including stakeholders, objectives, resources, and expected outcomes. This acknowledgement reassured me that the core concept and scope of my project were appropriate and aligned with the module requirements.
One key point highlighted was the need for clarity regarding the timing of the project in relation to the disaster event. Although the project is designed as a short-term, immediate relief effort (0–30 days post-flooding), the tutor noted that the presentation did not make this explicitly clear. To address this, I will ensure that the final plan specifies that the operation occurs immediately after flooding, focusing on urgent humanitarian aid, while distinguishing it from long-term reconstruction projects.
Another area for improvement identified was the explanation of the tracking technology. My poster included tracking as a resource, but the tutor requested further clarification of what was being monitored and the purpose. In the final plan, I will explicitly define the tracking system as monitoring the locations and status of affected populations, priority needs such as food, medical supplies, and shelter, and aircraft movements to ensure efficient aid delivery and decision-making. This refinement will enhance understanding for stakeholders unfamiliar with logistics technology.
The tutor also suggested presenting risks and stakeholder analysis in table format. While all relevant risks and stakeholders were included in my poster, organising them into clear tables will improve readability and allow stakeholders to quickly assess priorities, mitigation strategies, and interest alignment. I plan to create tables categorising risks by level (high, medium, low) and mapping stakeholder interests alongside management approaches.
Finally, feedback on space usage and poster clarity highlighted the need to condense some information and remove redundant content. This will guide the layout of Part C, ensuring a concise, professional presentation of the project plan, where essential data is easily accessible without overwhelming the reader.
Receiving the feedback made me feel both encouraged and motivated, as it confirmed that my project idea was interesting and well-structured. At the same time, I felt challenged to improve clarity and presentation, particularly in explaining tracking technology and organising information efficiently. Overall, the process has boosted my confidence in applying project management principles in real-world scenarios and made me more aware of the importance of clear communication with stakeholders.”
In conclusion, the feedback reinforced the strength of my project’s concept and encouraged targeted improvements to enhance clarity, structure, and presentation. By addressing these points in the final plan clarifying project timing, detailing tracking technology, using structured tables, and optimising information layout I can produce a comprehensive, professional, and implementable project management plan that aligns fully with academic and practical expectations.

[bookmark: X7ab2bb350b299703743667de7526376fd3aad40]Part C – Project Management Plan 
[bookmark: introduction]1. Introduction
In 2022, catastrophic flooding in British Columbia caused severe damage to infrastructure, isolating communities from essential supplies and services. This project management plan outlines a post-disaster airlift logistics operation designed to deliver life-saving aid to affected populations within 72 hours of deployment. Applying established project management principles, this plan provides a detailed roadmap for coordination, resource allocation, risk management, and monitoring, ensuring an effective and timely humanitarian response.
The primary aim is to establish a coordinated airlift logistics network for emergency relief supplies, supported by inter-agency collaboration and real-time tracking technology. Objectives include assessing priority communities, mobilising aircraft and crews, monitoring delivery progress, and evaluating outcomes.
[bookmark: project-description]2. Project Description
The project, Airlift Logistics Operation for Emergency Flood Relief, targets the immediate short-term phase, covering the first 0–30 days following flooding. Ground transport is unavailable due to landslides and bridge collapses, making airlift operations the only viable solution to deliver food, medical supplies, fuel, and essential equipment.
The operation encompasses: 
- Conducting a rapid situation and needs assessment to prioritise affected communities.
 - Deploying aircraft and relief supplies according to assessed priorities. 
- Establishing a command and control centre for centralised coordination among government, military, and NGOs. 
- Implementing a real-time tracking system to monitor affected populations, resources, and aircraft movements. 
- Evaluating operations post-deployment to capture lessons learned and measure impact.
This project explicitly excludes long-term infrastructure reconstruction or community redevelopment, focusing solely on immediate relief.
[bookmark: scope]3. Scope
In Scope: 
- Emergency air transport of food, medicine, fuel, and essential equipment.
 - Coordination of government, military, and NGO resources. 
- Real-time monitoring of population needs, deliveries, and logistics. 
- Short-term evaluation and reporting.
Out of Scope:
 - Permanent infrastructure reconstruction. 
- Long-term community development projects. 
- Non-emergency transport or logistics operations.
[bookmark: X4aeefb940a036c9c0337fe745b4375411746b86]4. Work Breakdown Structure 
The project is structured into four main phases:
 1. Project Initiation (Week 1) – Includes rapid needs assessment and initial stakeholder coordination. 
2. Mobilisation (Weeks 2–3) – Deployment of aircraft, packaging and loading of relief supplies, and setup of the command and control centre. 
3. Relief Operations (Weeks 2–4) – Airlift operations delivering supplies, with continuous monitoring of aircraft movements and population needs. 
4. Post-Operation Evaluation (Week 5) – Assessing outcomes, analysing data, and documenting lessons learned for future operations.
Each phase builds on the previous, ensuring logical progression and efficient use of resources.
[bookmark: quad-chart-described-in-words]5. Quad Chart 
· Objective: Rapid delivery of life-saving aid to isolated communities within 72 hours.
· Key Measures: Number of communities reached, quantity of supplies delivered, and feedback from affected populations.
· Major Risks: Severe weather, fuel shortages, coordination failures, and aircraft malfunctions.
· Key Stakeholders: BC Government, Canadian Armed Forces, Emergency Management BC, NGOs/Red Cross, and local communities.
[bookmark: gantt-chart-described-in-words]6. Gantt Chart 
The project timeline spans five weeks: 
- Week 1: Planning, needs assessment, and stakeholder coordination. 
- Weeks 2–3: Aircraft deployment, mobilisation of crews, and supply delivery operations.
 - Weeks 3–4: Continuous monitoring using real-time tracking technology. 
- Week 5: Evaluation and reporting on operations, outcomes, and lessons learned.
Activities overlap where necessary to optimise efficiency, particularly between mobilisation and initial relief operations.
[bookmark: stakeholders-involvement-table]
7. Stakeholders’ Involvement 
	Stakeholder
	Interest
	Management Approach

	BC Government
	Public safety, continuity of services
	Strategic oversight, daily briefings

	Canadian Armed Forces
	Operational effectiveness
	Joint command structure

	Emergency Management BC
	Coordination & compliance
	Centralised reporting

	NGOs / Red Cross
	Humanitarian delivery
	Information sharing, task alignment

	Local Communities
	Access to aid & safety
	Clear communication, feedback channels


[bookmark: allocation-of-resources-table]8. Allocation of Resources 
	Resource
	Estimated Cost (CAD)

	Aircraft rental & fuel
	1,200,000

	Supplies & packaging
	400,000

	Tracking technology
	200,000

	Personnel & training
	300,000

	Total
	2,300,000


Tracking technology monitors affected populations, priority needs (medical, food, shelter), and aircraft delivery progress, ensuring accurate prioritisation, reduced duplication, and rapid decision-making.
[bookmark: risk-analysis-table]9. Risk Analysis 
	Risk
	Level
	Mitigation

	Severe weather
	High
	Real-time weather monitoring, flexible flight scheduling

	Fuel shortages
	Medium
	Pre-positioned fuel reserves and alternative supply sources

	Coordination failure
	Medium
	Centralised command and regular inter-agency briefings

	Aircraft failure
	Low
	Backup aircraft, routine maintenance, on-site technical support


[bookmark: expected-outcomes]10. Expected Outcomes
· Rapid delivery of life-saving aid to isolated communities.
· Improved coordination between government, military, and NGOs.
· Reduced impact of flooding on affected populations.
· Strengthened short-term resilience of communities in disaster scenarios.
[bookmark: conclusion]11. Conclusion
The Airlift Logistics Operation represents a practical, time-sensitive approach to post-flood relief in British Columbia. By combining structured project management, stakeholder coordination, and real-time tracking technology, this plan ensures rapid, effective, and measurable humanitarian assistance. The project provides a replicable model for immediate post-disaster operations while supporting learning for future emergencies.
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