KPI Table for Climate Change Consideration Task
This table outlines the KPIs for tracking climate change considerations using different information systems (TPS, ERP, CRM, KMS).
	Information System
	Trackable Element
	KPI Name
	KPI Description
	Target Value

	TPS
	Energy Consumption
	Reduction in Energy Consumption
	Measure the reduction in energy consumption per month
	10% reduction

	TPS
	Waste Generation
	Decrease in Waste Generation
	Measure the percentage decrease in waste generation
	15% reduction

	TPS
	Paper Usage
	Reduction in Paper Usage
	Measure the reduction in paper usage
	20% reduction

	ERP
	Supply Chain Emissions
	Decrease in Supply Chain Emissions
	Measure the decrease in emissions from the supply chain
	10% reduction

	ERP
	Resource Utilization
	Improvement in Resource Utilization Efficiency
	Measure the improvement in resource utilization efficiency
	15% improvement

	ERP
	Production Efficiency
	Reduction in Production Carbon Footprint
	Measure the reduction in carbon footprint from production processes
	10% reduction

	CRM
	Customer Preferences for Sustainable Products
	Increase in Customer Satisfaction with Sustainable Products
	Measure the increase in customer satisfaction with sustainable products
	80% satisfaction rate

	CRM
	Feedback on Green Initiatives
	Positive Feedback on Green Initiatives
	Measure the number of positive feedbacks on green initiatives
	90% positive feedback

	CRM
	Eco-Friendly Options Adoption
	Percentage of Customers Opting for Eco-Friendly Options
	Measure the percentage of customers opting for eco-friendly options
	50% adoption rate

	KMS
	Sustainability Best Practices Documented
	Number of Sustainability Best Practices Documented
	Measure the number of sustainability best practices documented and shared
	10 best practices

	KMS
	Employee Participation in Green Initiatives
	Employee Participation Rate in Green Initiatives
	Measure the employee participation rate in green initiatives
	75% participation rate

	KMS
	Actionable Suggestions Implemented
	Number of Actionable Suggestions Implemented
	Measure the number of actionable suggestions implemented from employees for reducing carbon footprint
	5 suggestions



