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[bookmark: _Toc226668771]1. Introduction
The job of the Senior Support Worker is a central service within the sphere of medical care and, in particular, in hospitals such as Barchester Forest Independent Hospital. The job entails not only direct patient care delivery but also leadership, such as overseeing care teams and promoting a culture of quality care. The report is an elaborate discussion of the main competencies that are needed in the job of the Senior Support Worker with specific reference to leadership, communication, and emotional intelligence. Besides, it offers the strategies to increase such skills and make sure that Senior Support Workers will be able to manage their work and give more positive results to patients.
[bookmark: _Toc226668772]2. Role Description
· The work of the Senior Support Worker does not stop at the clinical part of the work with the patient. It is a job that implies monitoring the work of subordinate employees, providing safe and efficient care, and contributing to the development of a culture of constant improvement in a healthcare organisation. Key responsibilities include (Asamoah, 2025):

Overall, the Senior Support Worker is not only a direct care provider but also does a vital job in both teamwork management as well as providing high-quality care in the health care setting.
[bookmark: _Toc226668773]3. Essential Skills for a Senior Support Worker
Senior Support Workers need to have a wide array of skills to be successful in this position. Three core competencies have been deemed, including leadership, communication, and emotional intelligence.
[bookmark: _Toc226668774]3.1 Leadership
The skill of leadership is vital to any Senior Support Worker because they are expected to lead teams and make decisions when under stress, and keep the healthcare team running smoothly. Successful leadership in this respect demands that one can lead the teams, solve problems, and motivate others to provide quality care (Barr and Dowding, 2022).
Why Leadership is Essential:
· Team Management: As a Senior Support Worker, one should be capable of leading and assisting their team to provide patients with the highest quality care (Dakin et al., 2023). Effective leadership enables the delegation of tasks, communication of expectations and the consistent monitoring of care delivery. 
· Decision-Making under Pressure: Senior Support Workers in healthcare frequently need to make fast and informed choices, especially in case of an emergency or when the medical condition of the patients evolves (Mubarak and Ali, 2025). 
[bookmark: _Toc226668775]3.2 Communication
The role of communication is critical in a healthcare environment where the comprehension of words and their accuracy can have a direct effect on patient safety and care plan effectiveness. To provide coordinated care and the welfare of patients, a Senior Support Worker should be able to communicate effectively with patients and colleagues.
Why Communication is Essential:
· Patient Care Coordination: Senior Support Workers will be required to make sure that the care plans of patients are communicated to the whole care team in an understandable manner. It can avoid mistakes and make sure that the needs of the patient are fulfilled in the same way (Lang et al., 2023). 
· Staff Engagement and Morale: Effective communication would also promote good relations with junior staff, boost staff morale, and minimise the chances of mistakes or misunderstandings (Nwokedi, 2024).  
[bookmark: _Toc226668776]3.3 Emotional Intelligence (EI)
Emotional Intelligence refers to the capacity to read, comprehend and control emotions, both personal and in others. It is vital in the healthcare setting, particularly to Senior Support Workers who should address the emotional needs of the patients in a calm and professional manner.
Why Emotional Intelligence is Essential:
· Patient Empathy: The Senior Support Workers tend to work with patients who may be emotionally or physically in distress. Emotional intelligence helps them to be empathetic towards patients, offering them compassionate care that enhances patient outcomes (Hussien et al., 2025). 
· Conflict Resolution: EI assists Senior Support Workers to resolve interpersonal conflicts among patients as well as among the care team. It is crucial to manage personal feelings and react to other emotions in a positive way, which helps to maintain a positive working environment (Drigas et al., 2023).
[bookmark: _Toc226668777]4. Strategies to Improve Each Skill
The development of these key areas will directly influence the effectiveness of the Senior Support Worker in their role. The following are leadership, communication, and emotional intelligence improvement strategies.
[bookmark: _Toc226668778]4.1 Strategies for Improving Leadership
· Leadership Training and Development: Engaging in leadership programs, such as those offered by healthcare organisations or external training providers, will enhance a Senior Support Worker’s management and decision-making skills (Northouse, 2025). 
· Mentorship and Peer Support: Mentoring by senior staff members can offer insights and information on leadership practices, as well as improve practical leadership skills (Grocutt et al., 2020). 
· Frequent Feedback and Self-reflection: Providing frequent feedback to team members and reflecting on leadership performance can point to the areas of improvement, which can allow leading more effectively in practice. 
[bookmark: _Toc226668779]4.2 Strategies for Improving Communication
· Active Listening Workshops: Participation in workshops or training on active listening will enhance the capacity of a Senior Support Worker to comprehend the needs of patients and staff, helping to build better relationships and enhance the communication process (Makoul et al., 2024). 
· Organised Team Meeting: Team meetings allow the communication to run smoothly between all team members, define roles, responsibilities, and care plans (Radcliffe et al., 2023). 
· Conflict Management Training: Conflict management and conflict resolution training will equip Senior Support Workers with the tools to be able to handle challenging interpersonal situations, improve communication and team dynamics. 
[bookmark: _Toc226668780]4.3 Strategies for Improving Emotional Intelligence
· Mindfulness and Stress Management Practices: Mindfulness practices, like meditation or breathing exercises, can be used by Senior Support Workers to cope with stress and enhance their emotional control and emotional intelligence.
· Empathy Training: Attending empathy training or role-playing games will enhance the emotional level of the Senior Support Worker in connecting with patients and colleagues and enhancing care delivery.
· Self-Reflection and Journaling: Having a reflective journal may allow Senior Support Workers to assess emotional responses to various work situations and allow them to become more self-reflective and emotionally controlled (Salem et al., 2025).
[bookmark: _Toc226668781]5. Conclusion
The role of Senior Support Worker is crucial to the effective functioning of healthcare teams. The basic competencies to succeed in this job are leadership, communication, and emotional intelligence. Leadership training, active listening, and mindfulness are some of the techniques that can help Senior Support Workers to enhance their skills in managing the team, improving relations with patients and providing high-quality care. Ongoing growth in these domains will be used to make sure that Senior Support Workers are ready to address the needs of their jobs and work towards better healthcare outcomes.
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Supervision and Management of Care Teams


High Standards of Care


Mentoring Junior Staff


Collaborating with Multidisciplinary Teams


Adherence to Regulations


Senior Support Workers supervise and manage teams of junior staff, making sure that patient care activities are done as per the care plans and staff performance is taken care of. 


Senior Support Workers ensure and enhance the quality of care through monitoring and feedback to the patients on the quality of care given (Deussom et al., 2022). 


Senior Support Workers discuss patient care plans with nurses, doctors, and other healthcare professionals to make sure it is properly implemented. 


The practice of all care must be in accordance with the current healthcare standards, policies and legislation, including safeguarding and health and safety regulations. 


They are critical in the training and development of new staff members, which is necessary to equip them with skills and knowledge to deliver effective care to patients. 


