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Zara
Zara is owned by Inditex, the world's biggest fashion retailer, which is run by a chain of stores including Massimo Dutti and Pull & Bear. They rely on1,800 suppliers across the world but they do face some issues as a company which I will be discussing such as Diversity, inclusion, problems faced with technology, Inadequate supply chain, Limited advertisements, Labor rights, Environmental impact etc. I will be discussing ways that can be implemented to change and improve the overall problems that may be faced as a company. 

Meeting technological advancement 
Technology advancement is tools or equipment which are made to help improve systems. With Zara Yes, they use technology advancement for a range of reasons to help benefit the company and help it run efficiently, aiming to minimize problems.  
Here's a list of the latest technology advancements in Zara are instore fitting room reservations via Zara app, pay and go services via app, customer cardboard recycling area, online shopping area collection point with robotic storage area with capacity of 1,500 orders.  Zara employees do face some challenges adapting to new technology due to rapid advancements; this would require continuous training. Older age staff may struggle with this being less technically gifted.
· Self-service pay systems do not detect items /resulting to theft. 
· Inventory Management
· Difficulties with digital transformation – requires major organization changes 
· Poor experience with Zara App – Harder to navigate, customer struggling with basic tasks. Resulting in app rating dropping.
· Data security – With advancing with more AI fitting rooms, customer tracking, Zara have cyber security and privacy challenges raising concerns of breach of personal data or misuse.
· Slow adapting to E-commerce growth 
· Labor / long hours / short staffed 

Talent Acquisition and retention 



Requirements needed: 
· Fast-paced working
· Flexibility (Work schedule)
· Adaptability 
· Improvisation (dealing with customers or technology device may face errors)
· Good use of technology 
· Good communication skills with team  

The recruitment process is important if you want to maintain a high standard and have valuable staff. When advertising the job roles to attract applicants you want to advertise the benefits of the job and the rewards you can receive such as Free car park, Employee discount, Progressive job roles. Benefits within a job role with make the job sustainable in keeping valuable staff.  
Reviewing CV’s and applications is a key stage this stage, it allows us to see what experience you have and if they would suit the job role. Interviewing allows us to assess further in person what experience they have and ability. Finally hiring and onboarding, once chosen candidate, they’ll need help settling into the job and making sure they are comfortable in their position, giving them training and a chance to ask questions about the job role.

Diversity, Equity and Inclusion 
Zara’s parent company, Inditex, has plans to increase its number of employees with disabilities worldwide within the next two years. inclusion of people with differing abilities across its stores hiring over 1,500 professionals, doubling the number of employees with some form of disability. 
Inditex is also working to create inclusive workplaces where people with disabilities have equal opportunities to jobs and career development by helping companies recognize the disabled community’s economic and social value, driving disability inclusion in the workplace, fostering workplace accessibility and encouraging inclusion in every aspect of working life.
Issues within Zara 
· Lack of diverse cultural backgrounds mainly European Spanish workers
· Lack of disability employees 
2. Evaluation of contemporary HR practices 

Work force planning 
 Planning a set of techniques is an approach and mindset to reach objective goals. (Foot & Hank 2005 strategy.) is a plan of action for the future of what to do and how to do it. Zara uses proactive workforce planning, having the right number of employees with the required skills needed. This is key in retail work in fast-paced environments which is very demanding.
Evaluation: Strategic workforce planning can help stop labor issues with staff working long hours resulting in high turnover due to fast paced retail environment. By identifying staff requirements and career path Zara can improve employee engagement and motivation by reducing the costs for training new staff.

Recruitment and selection

Zara uses two types of recruitment methods, internal and external. Promoting internal recruitment helps build retainable talent and helps boost motivation of employees. On the other hand, External recruitment attracts new ideas and skill attributes which may not have been explored internally. This selection process involves interviews, group tasks, and behaviors assessments to ensure they are culturable fit for teamwork.
Evaluation: This approach is a positive influence on Zara because it promotes employee retention, but it can also limit diversity of ideas. External may result in training costs and requirement needs. Recruitment and selection will with a few things such as hiring diverse background staff not only this but choosing the right staff that meet the correct requirements and have the right skills cable to do the shop.

Training and development
Training and development are a core HR Practice at Zara would help solve technical issues within Zara such as the self-checkout system and the app. Effective training will benefit the organization to run more smoothly and have less customer complaints. Zara employees both get Initial onboarding and continuous development training. This includes Leadership training for future management roles. Training is tailored to specific departments, also they are given customer service training on how to deal with customers.  
Evaluation: This improves employee skills, customer service and operational efficiency.  This also keeps staff motivated with the chance of career progression, this would result in time and investment in staff needs.

Rewards and compensation systems 
Zara uses financial and non-financial reward systems 
· Performance based bonuses (commission)
· Employee discount 
· Health insurance benefits 
· Career progression 
Evaluation: Performance rewards motivate employees, builds teamwork and encourages collaboration and for employees to want to do well. 
Incentives can be a big positive in solving E-commerce growth, promoting personalized rewards offering mobile only discounts or early notice of drops to engage customers.
3. 
Department managers 

Department managers play a crucial role in making sure HR practices are being carried out the correct way. For staff to comply it demands leadership, accountability, cultural alignment (understanding of other cultures) and operational integration. Communication and engagement are key to ensuring urgency. Managers must make clear how these HR practices align with the organization’s goals. Displaying transparent communication reduces staff negative attitude towards the practices. Encouraging feedback helps managers stay engaged with staff to truly know how they feel and if the implementations are succeeding or need slight tweaks. Accountability mechanisms are key. Managers should be held accountable for how effective implementations of HR practices are. Regular audits, Employee feedback and KPI’s can help how urgency be carried out. 




· Workforce planning - Mangers are responsible for over shadowing staff needs and identifying the skill gaps between their team. To ensure urgency is being carried out managers must engage with staff monitoring workload and make sure their goals are aligned with organization requirements. Continuous training must be carried out. This approach can result in talent shortage and increased costs so the organization must integrate work force planning into managerial performance metrics to make sure its seen as a priority not just a task.

· Recruitment and selection – Department managers play a central role in defining job requirements, participating in interviews and hiring decisions. HR work closely with this team implementing structured interviews competency based. This is a selection method that improves efficiency and fairness. Clear guidelines and standard procedures need to be followed. Urgency for recruitment may sometimes overlook the quality of staff due to aspects of speed and timing

· Training and development - Mangers are responsible for identifying employee development needs and providing facilities opportunities. To ensure urgency is carried out their needs to be day-to-day coaching and mentoring and on the job learning. Everyone has different learning styles, so we need to accommodate everyone. Annual reviews are a good approach to find out how their development journey is going and if they need any help moving forward. However, this will result in training which will consume a portion of time. Urgency can be implemented by inheriting the mentality to continuous learning, making learning more of an investment over costs. 

· Reward and compensation – Mangers having reward systems promotes good behavior, fairness and recognition. This implementation is performance-based bonuses that enhance motivation and retention of employees. Managers can ensure urgency is displayed by regular review of performances with immediate feedback.



Conclusion 
In conclusion, being a HR practitioner of Zara highlighting all the formal factored issues such as meeting up with technological advancements, talent acquisition and retention and Diversity, equity and inclusion we have found contemporary practices for each individual need hoping that this will help Zara organization run smoothly as possible. Each practice needs to be run with urgency ensuring their meeting Zara guidelines.  Communication between HR and team needs to have clear communication and be on the same page.  Throughout all these practices accountability and leadership are critical by the manager, managers must be equipped with the right skills, authority and resources to act accordingly.  To maintain a good standard of work staff will need to have reviews to access where they are at if more help is needed. 
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