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[bookmark: _Toc48657152]Introduction 
Ongoing Personal Development signifies the learning activity that focuses on the benchmark to attain professional credentials. It has to be noted that individuals have certain ambitions in their life along with the goals. Therefore, constant effort to develop and reach the target demonstrates the importance of ongoing personal development. 
[bookmark: _Toc48657153]Personal Skill Audit: Skill Gap Analysis 
Personal Skill Audit is one of the effective methods that can provide personal insight regarding the career development plan (Yost et al., 2014). More specifically, Personal Skill Audit signifies the approach that facilitates the individual to assess the core strength and weaknesses related to the career goals and professional requirements. The Personal Skill Audit for the Job Role of the Bar manager can be developed to assess the personal strength and weakness in the following way: 
	Phases of Personal Skill Audit
	Description

	Key Job responsibilities specific to the Job Role 
	The Bar Manager has to focus on the following responsibilities: 
· Smooth handling of the day-to-day business operations 
· Keeping the track of the inventory 
· Dealing with the suppliers 
· Maintaining and Renewal of the Bar License 
· Setting the Quality and Safety Standards 
· Executing the Promotional events 
· Hiring and provide training to the staffs 
· Focusing on the effective schedules in order to resolve the conflicts and to focus on the operation during peak-hours 

	Key Job requirements specific to the Job Role
	The Bar manager must have the following job requirements: 
· High School Diploma is the minimum requirement 
· Strong understanding of the business and principles of accounting 
· Team management skill must be adequate as the Bar Manager has to work with the teams 
· Communication and interpersonal skill should be excellent 
· Willingness to work hard and also in the peak hours like late night, festive season, weekends 
· Excellent Problem-Solving skills to negotiate with the suppliers 
· Ability to work in the fast-paced environment 


	Self-Assessment of the current Competency level based on the Role Play and Industry Experience 
	 While working in a Bar, I have certain skills that are listed below: 
· Communication Skills: I am working in the Hospitality Sector for around 8 years and to be specific I have a Bar experience of 7 years. I have sound communication skills as I have to manage the staff and suppliers. Moreover, as per the feedback received in the Role Play, I have an “exceptional” communication skill as marked by the interviewer. 
· Time management: I have to develop my Time Management skill as sometimes I get tensed to achieve the target on time. Therefore, shortlisting the important and urgent activities is important. Moreover, the interviewer has marked “above average” in the context of Time management skill 
· Team Building: Team management skill is one of the important criteria for the Bar Manager. As a bar manager, ensuring smooth operation and resolving the conflicts of the team is needed. From my prior experience of 7 years, I understand the importance of the team and team management. However, my reserved personality influenced team management skills. Moreover, I have also marked the “above average” rating in the role play for team management skills. Therefore, further, improvement is needed. 
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SWOT analysis will help to find my possible strength and weakness along with the threats and opportunities based on the Role Play and Working Experience as a Bar Manager 
	Strength
· Excellent communication skill owing to the 7 years working experience 
· Prior experience in the hospitality sector has improved the Team management skill  
· I am confident to encounter any situation 
· Guest handling and required accounting technical principles 
· Punctuality and commitment towards the job responsibility 
	Weakness
· Inadequate Time management skill 
· Need further development in Team building 
· From the assessment, it has observed that I have to develop my leadership skills by undertaking initiatives  
· Lack of efforts in team building has been observed in the Role Play assessment  

	Opportunities
· Professional Development in the field hospitality sector 
· Future Career Prospects in the bar counters are increasing 
· Recognition and exposure is high in the hospitality industry  
· The related job satisfaction is motivating me to open my new business 
	Threats
· The negative workplace politics can ruin the career 
· The Job pressure in the weekends and festive seasons sometimes create frustration in the professional life pertaining to the hospitality industry 
· The Increasing competition and rivalry in the industry is increasing the mental trauma 
· The utilisation of the coercive power by the business owner creates job dissatisfaction and increases the employee turnover rate  





[bookmark: _Toc48657155]Reflective Learning Experience 
Continuous learning is an evaluative approach that helps to detect the skill gap of the individual. The importance of the learning theories in the career development of the individual can be observed. Kolb’s Reflection model signifies the experimental learning aspect to assess the current and desired skills (Duffield & Whitty, 2015). Moreover, Kolb’s Learning model helps to evaluate the individual about the experience gathered by categorising in to positive and negative. However, the individuals have to focus on the self-initiative to identify the current skill gaps to get fit into the workplace and related industry. 
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Kolb’s Reflection Model, Source: https://www.pugetsound.edu/
The following phases of the learning model have been developed by gathering the experiences from the workplace and also from the role play assessment.
· Reflective Observation: I have work experience in the hospitality sector around 8 years and 7 years with the Bar counter has helped me gain knowledge and sound working experience. I have encountered problems in managing the staff and also in dealing with the suppliers. Moreover, the customer misbehaviour after the consumption of the drink has increased workplace conflicts. Most importantly, a high patience level is highly needed in the violent situation in the bar counters. 
· Concrete Experience: The concrete experience can be evaluated when someone will work in a new role or a cross-functional team. The unusual and uncertainty will help the individual to gather core experience from the industry. For example, I have encountered unusual behaviour of the customers or guests after the consumption of alcohol. Moreover, the staff is also frustrated as they have to work at the weekends and also in the festive season. The job frustration of the employees and the unsound behaviour of the guests used to create problems in the Bars or pubs. Therefore, as a Bar Manager, I have to assure the team about the balanced personal and professional along with the superior value proposition to the guests. Furthermore, after the Role Play Session, I have observed that I have to focus on time management and team-building skills on priority to fulfil my desired goal. 
· Abstract Conceptualisation: In this phase, the learner will interpret the relationship between the occurred events. The actual sense of doing the activities can be figured out in this phase of Abstract Conceptualisation (Jackson, 2014). While working in the Bar for 7 long years, I have understood that negotiating with the suppliers and close the deal, managing the staff and customers, maintaining the license and smooth daily operation are the real challenges for the Bar Manager. I believe that individuals must have strong communication skills to negotiate with suppliers. Moreover, Team Building is an important parameter to retain and develop the talents of the organisation. The time management skill is imperative to maintain the deadline of the stocks. Lastly, the smooth operation is needed in the bar that requires strong coordination and cooperative staff. However, in the hospitality sector, the employee turnover rate is high. The employees like to switch from one organisation to another to get competitive pay scales. 
· Active Experimentation: The final stage of the Kolb’s cycle determines the learning aspects into the practice to reach the desired goal. Therefore, active planning is needed to review the changes and emphasise on the activities that need to be improved. From the role-play experience, I have observed that I am confident in handling any sort of situation that is uncertain and critical. Moreover, I was confident in facing the practical situation related questions from the interviewer. However, I have to undertake an initiative in improving my leadership skills. Furthermore, while working in the bar for 7 to 8 years, I am confident about the measures to ensure smooth day-to-day operations along with the negotiation required with the suppliers to finalise the deal. 












[bookmark: _Toc48657156]A personal reflection on the role play
The Role Play session has facilitated me to encounter the situation in the form of an interview. My position was for the Bar manager and I have shared my work experience with the interviewer to state my capability in the hospitality sector. As per the review, I have to work on my time management, team building, and interpersonal skills to support my job role My potential strength is the communication skill, adequate work experience in the hospitality sector, and technical knowledge regarding the Accounting principles. In the Appendix Section, the feedback sheet has been attached. 
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Career Development Plan underlines the strategy that helps to record the required skills for the job role and a well-executed plan to achieve the specific target (Mesoudi et al., 2016). The Career Development Plan will be prepared by considering the job role of a Bar manager and a goal to open a new business in the hospitality sector. 
· Job Role: Bar Manager
· Work Experience: 7 years 
· Goal: Open my new business (restaurant) in the hospitality sector 
	Areas
	Current Level
	Targeted development
	Actions
	Tenure

	Information Technology
	 
	 
	 
	 

	Microsoft Word
	Good
	Excellent
	I have to ensure the regular practice so that I can be equipped with the new versions and updates  
	2 months approx.

	Microsoft Excel
	Intermediate
	Excellent
	I have to undergo a Data Analytics crash course in my free time to expand my knowledge in the quantitative methods and accounting functions   
	6 to 8 months 

	Database Management
	Partial
	Good
	The database management is imperative to record the daily stocks and share the update with the business owner. Moreover, interaction with the suppliers requires extended database knowledge 
	 1 month 

	Microsoft PowerPoint 
	Good
	Excellent
	I have to undertake an initiative to give a presentation by attending seminars and workshops related to the hospitality sector. Moreover, I will also examine the free webinars of the presentation skills to expand my capability   
	1 month 

	Communication skills
	 
	 
	 
	 

	Developing promotional events to create awareness   
	Intermediate
	Excellent
	I have to take initiative to organise the events in my workplace by following the articles related to promotional event management. Moreover, I will consider the advice from my colleague associated with event management. Furthermore, I have to gather ideas from the website to execute the approaches related to the promotional events 
	2 weeks approx. 

	Conflict management 
	Adequate
	Excellent
	In the bar, the conflict arises between the staff and customers when they are unsound. However, at that moment, I have to handle the guests as well as the staff to maintain the smooth operation.  Moreover, in this context, I have to expand my patience level to ensure the conflicts are resolved. 
	Continuous process 

	Convincing Skills
	Intermediate
	Excellent 
	The customers are the revenue generators. Therefore, increasing my convincing skills to ensure repeat purchase is needed to be focused. I have to work on this skill by dealing with the customers and suppliers sometimes in the front line. 
	Continuous

	Problem Solving Skills
	
	
	 
	 

	Analytical and Reasoning skills  
	Intermediate
	Excellent
	The anticipation of the future sales and accordingly executed the plan is needed. However, I have to expand my analytical skill by observing past sales records and evaluate the current context to get approx. sales figure. Furthermore, I can collect the ideas from the websites and articles about the anticipated sales figure calculation. 
	3 to 4 months
 
 

	Supervisory Management
	
	
	 
	 

	Time management 
	Intermediate
	Excellent
	Time Management is crucial to achieving the targets within a specific period. However, I get tensed and sometimes failed to execute the activities within the time limit. Therefore, I have to plan and sort out the activities based on the urgent and important aspect. 
	Continuous process 

	Leadership skill
	Intermediate
	Excellent
	Leadership skill denotes the capability to inspire the team to achieve the desired target. However, I am lacking in undertaking self-initiative. Therefore, to improve, I have to follow the activities of the business leaders and like to work closely with the team to inspire. 
	Continuous process

	Team Building 
	Intermediate
	Excellent
	Team building and team management are the core of the hospitality industry. The collaboration of the team is important to achieve the desired target. However, I have to further develop my team building and team management skills by working closely with the team members. 
	Continuous process



[bookmark: _Toc48657158]Conclusion 
To conclude, the report has stated the skill gap analysis by considering the job role of a Bar manager. The feedback from the role-play has been integrated into the reflective analysis to develop the career development plan. Moreover, a SWOT analysis of the skills is performed to evaluate the current competency level. 
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