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Introduction


In this  assessment for Marketing Fundamentals, will present the  marketing in a business, definitions, stages in the marketing process, the marketing mix. 
In the following essay will present TK MAXX UK, this  company is related to fashion and home design store,   is a well known store in some European countries and in the USA where it was founded.
TK MAXX is an American department store chain founded in  1976 Massachusetts USA.
They have store in Europe in UK, Ireland, Poland, Austria, Netherlands, in Australia and USA. Is an off price retailer, prices lover than RRP up to 60%, offering top brands, designer labels, fashion, quality at good price.

Definition of marketing by Philip Kotler is:” Marketing is engaging customers and managing profitable customer relationships. The aim  of marketing is to create value for customers in order to capture value from customers in return.”
But definition of marketing can be different, depending on who you are talking, which country they are doing business. For example the institute of marketing association in UK definition is the following: “ Marketing is the management process responsible for identifying, anticipating, satisfying customers requirement, profitability.” 
With marketing we make customers happy, loyal, pleased, secondly by giving them a great value and what they except they will return the value by returning to our services and by giving good review what is use full and can bring back more loyal customers. Marketing reaching us in TV adds, mailbox, advertising on the streets, websites, social media, videos, messages by phone, influencers. 
Marketing process is the steps that a  businesses make to analyse market, customers  needs, create marketing materials. There are 5 main steps :
                                                
1) understand the market  and customers need    find out what customers need
2) design the marketing strategy    find out which category of customers are the target  and give them your best      
3) make the marketing plan    build the marketing strategy, use of marketing mix to decide the product price, place, promotion
4)  build relationship  delight customers, offer more than they except, so they will return and be loyal
5) receiving value from customers  making profit , loyal customers bring more 
customers and when they return could purchase more than first time.
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Step one: Mission = company’s objectives
Step two: Situation analysis = Pestel analysis, Swot analysis, Porte’s 5 forces analysis
Step three: find your targeted customers, budget management
Step four: marketing mix: develop product, price, promotion, place and distribution
Step five: plan in action, keep an eye on results
Marketing mix is a foundation model for businesses, cantered  around the product, price, place, promotion. 
Marketing mix 4’s is basically is the product what we sell, a price how much is this product, place where is found this product by the customers, and promotion is about how is promoted this product, advertised, what my customers opinion is. TK MAXX offers brand named , designer goods at highly discounted prices, in a very varied stock: men’s, woman’s, kids (from 0 to 16 years), home products including small furniture, toys, body and bath, cosmetics, footwear, accessories. As a discounted retailer their targeted customers are with relatively low incomes and with an interest of  designer and quality goods. All departments are promoted in different way, different coloured signages, posters in each sectors, all signs are placed in visible places, some signs have prices on it. TK MAXX marketing mix 4P’s is the following:
Product: new stock is delivered every day, these are on the shop floor before the shop is opening.

Price: Their business plan for the stock from the store if is not sold after 6 weeks is reduced and after 3 more weeks is reduced again. Prices are sett from head office, not by the stores. Every store receive a different daily and weekly sale target, this is to maximise the profit. They use psychological pricing, this is a care full manipulation of  the price, for example is not 3pounds  is 2.99, this psychological difference attract customers.     

Place-distribution: this is the way of goods from manufacturer to customers. At TK MAXX goods are transported with their own delivery services.

Promotion: they have excellent  customer service and customer oriented company. They pay well for advertising , TV adverts, social media. They practice an online survey for feedback about customer service, shopping experience, with a chance to win 1000pounds.

My chosen analysis is PESTLE, what is consist by: Political factors, Economical factors, Social factors, technological factors, Legal factors, Environmental factors.
Is a tool used to gain a picture of an industry environment, allows the company to form an impression of the factors that can impact the business.

1) Political factors: Government policy’s affecting every company.  At TK MAXX they are affected by the tax policies, trade restrictions.
2) Economic factors: Covid affecting badly these days, their help is the online selling, so there is a basic income for the company, compared to the times before covid they had shops open and online sells as well. The global recession another economical factor affecting TK MAXX
3) Social factors: in our days people have  sophisticated fashion styles, but at TK MAXX they can find a very varied offer and at a good price.
4) Technological factors: TK MAXX use online shopping platform updated daily, gift card option, CCTV security system,  log in log out system for employees to record working hours.
5) Legal factors: they have age restrictions on some items they sell, they follow employment laws so students could work on 20 or 10 hours, and full time is 40 hours, they have health and safety measures.
6) Environmental factors: recycling , and providing training for the shop cleaners 

The second analysis I will present is SWOT analysis. This analysis is used to make strategic moves to find the strengths, weakness, opportunities, threats of a business. It helps to build on what you do well, to find out what you are lacking, to minimize the risks, and take advantages on changes.
1) Strengths :  things that the company do well, better qualities than competitors, skilled staff, strong brand, loyal customers.
2) Weakness: things in what the company is weak, things that competitors do better, resource limitation, weak brand, lack of capital, high level of debt.
3) Opportunities: just a few competitors in the area, need for the companies product.
4) Threats: growing competitors number in the area, changing customer attitudes, changing environment, rising costs of materials.


TK MAXX SWOT Analysis is the following:
The strength of TK MAXX is: they are operate with more than 1000 stores in more than 5 countries, the prices in the store is on the lower side, for example you can buy here an New Balance  sneakers for 39.99Pounds, the same sneakers RRP is  76.00 Pounds so you save 36.01Pounds = 47%, another strength is their excellent customer service
Weakness at TK MAXX:  some categories of people find it shame that designer clothes are sold in bulk, not all their stores have a very rich categories.
Opportunities at TK MAXX: they are planning to expand stores in many countries, they have in store merchandising to attract customers.
Threats for TK MAXX: a credit card fraud affected the company’s reputation, increasing competitors ( these are: Primark, George at Asda)
At 2020 March  when the world already suffers from pandemic, TK MAXX owner reveals their record annual performance as global turnover grow by 7% and profits grow to 3.2bn dollars, keeping them the world’s largest off price retailer.
      Advantages of a SWOT analysis at a company are that we will understand better the  
      business, we can take advantages of our strengths,  we can get prepared for threats.


Conclusion

In conclusion I could say  that  after learning about marketing processes and stages, business analysis, strategies we can see what  a business needs to do to run smoothly. How the business can do what is best for the customers and for the business as well in the same time, for example in TKMAXX organise the store for the best looking way and visibility for customers, pricing for sale, placing the new stock to the shop floor, putting the sings of articles in visible place for customers to make them easy to find for what they are looking for and to make the store to reach the daily sales target, helping out customers kindly with all the information’s they need.
There is not in majority the  negative feedbacks online about the TKMAXX,  there is mistakes and human failure what can provoke negativity but mainly positive feedbacks and happy customers dominate this company . One of the store motto was “ treat everyone with respect” that is something to motivate the employees to be nice to all the customers.

Their business plans and tactics are very good , for example because they’re stock is mainly excess production, cancelled orders, overstock from 21.000 different sources around the world help them make good prices, their tactic of buying product little and often help them keep tight  control of the stock. 

My recommendations after I read reviews online is that they should work on the online sells website as people complaining that they couldn’t place order  or they couldn’t make payment or to log in to their account sometimes the web page is frozen. Probably the high 
demand of online shopping make the website to doesn’t work properly.
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