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[bookmark: _Toc96944095]Introduction:
The purpose of this report is to explain what is teamwork and how a team work can bee effective using teamwork development models and team role models by debate and analyse them. Also in this report will be explained aspects like what are the roles in a team, what are the advantages and disadvantages of a team, how a team can effective, and also how team models can be applied in recruitment. Also in this report will be included discussions regarding the advantages of an effective team and the impact of an ineffective poor teamwork. The models included in this report will be GRIP Model and Tuckman’s Model of group development, and for the team roles models I will talk about the team role model developed by Meredith Belbin. Also for a better understanding, this report will also contain pictures related on the subject and diagrams. 
[bookmark: _Toc96944096]Overview of Teamwork:
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Description automatically generated]In definition ‘team’ can be described as individuals who affiliate with groups and learn to cooperate and communicate with others in order to increase their chances of personal success and collective survival according with the book ‘working in team’ (Brian A. Griffith, 2014). For a good example of individuals working together are: communities; work departments; organisations and etc, and they are working as a group and form teams in order to achieve shared goals; solve common problems; and meet personal needs. Also Dr. Sheeba Khan an Assistant Professor Department of Business & Economics stated in volume 4 of International Journal of education and social science that Teamwork related at work place can be use as a measure to increase the performance of the employees, because team work increase creativity and the number of ideas and more others. (Khan, 2017)
According with the Postgraduate Medical Journal an effective teamwork it can be characterized as team working environment, where the employees achieve knowledge from one another and innovate faster. In order to achieve the stage of an effective team work, the team need to communicate and keep informed each other, to fully contribute in solving problems, to cooperate and be organized and set a team structure before they start to do anything (Jennifer Weller, 2014). Examples of team structure are: Hierarchical structure; Product-Focused Divisional structure and so on… Also other elements that contribute to an effective team work is by the individuals to build relationships; trust; to have clear goals; collaborate; avoid conflicts and develop together as a team by using and understanding concepts as models of team development and theories, and chose the group direction.
[bookmark: _Toc96944097]Models of Team Development :
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Description automatically generated]From my personal opinion, one of the most suitable model for team development is GRIP Model as it easier to apply and friendly. Relating with Richard Beckhard in Optimizing team-building efforts journal, Grip Model for team development is a performance tool that any team can use, to improve their team’s effectiveness and develop the team.  In GRIP Model  are used 4 steps in order to improve the effectiveness and the development direction of the team, Which are: Goal: Which is what is the common goal the individuals of the team want to achieve. Roles: what is each team member set responsibilities based on who does what?; when? and how? . Processes: is the how team go further by questioning ‘how we keep records, make decisions, and take actions? By cooperate for the answer. Interpersonal Relationships: and the last one; how the members interact with each other to build trust; strong relationships and communicate without escalating conflicts (Beckhard, 1972).
Further, as a previews said the GRIP model is easier then other models to apply, such as Tuckman’s 4 stage of development, and also is much friendly. Tuckman’s stage is consisting in 4 stages: Forming, Storming; Norming and performing based on study’s of therapy groups and others types of groups such as human relations training groups and natural groups ( professionals) which each stage as been used for both, tasks and relationships issues, but in 1988 Mary Maples found that her graduates students teams that had worked with Tuckman’s theory had been very limited. Also NPS research study in 2007 show that only 2% from the survey teams had go straight through all the first four phases and that happen because the Tuckman’s stages aren't completely invalid, but they're not linear and most teams don't go through everything as an example Storming, which it can’t  be a stage because this is a continuous process that takes place frequently and in a healthy way, depending on the performance of the team. (James B. Greene, 2007)
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Description automatically generated]While various factors influence team effectiveness and performance, much focus has been given on the impact of team member options in terms of roles played in a team. The team role model developed by Meredith Belbin in regard to management teams and easily obtainable by Belbin Associates is extensively employed in operation and has figured prominently in research on workgroups. Several organisations, including FTSE-100 businesses, multinational agencies, governmental institutions, and consultants, use the model, which has also been translated into 16 languages according with Aitor Aritzeta (Aritzeta, 2007). Meredith Belbin  Theory said that in a team should be nine roles which need to be occupied within any team. These are: Shaper- Provide the essential drive to ensure that the team keeps moving and does not lose focus or motivation, Coordinator- the role is to focus on the team's objectives, draw out team members and delegate work appropriately, Plant- is highly creative and possess strong skills of problem solving, Resource Investigator-Use their inquisitive nature to find ideas to bring to the team, Monitor Evaluator is Providing a logical eye, making impartial judgements where required, Specialist- Brings in team key area in-depth knowledge, Team worker Help the team by using the flexibility to identify the work required and complete it on behalf of the team, Implementer- is planning a workable strategy and carry it out as competently as possible, Completer/ Finisher- is used effective at the end of tasks to polish and analyse the work for errors (Belbin, 2010). Also how I previews said, Belbin Role Theory contribute in various ways for team effectiveness and also we deduct from her theory that such a model is not always indented to be used in simplistically as models for team selection or recruitment, but it doesn’t mean that this model it cannot been use. This model  can be applied to asset existing value system and identify by the ‘monitor evaluator’ the ‘lower levels’ of an cultural competency and also provide an input for assessment centre for recruitment made by ‘implementer’ and the work can be done by the team worker. Also the recruitment can be drive by the coordinator, specialist and completer/finisher as the coordinator will plan and coordinate the interviews and recruitment, then the specialist will provide and will use key knowledge area for the interview and candidates document checks. And at the end the completer/finisher can check if all the duties for the candidates had ben processed and done in order to set the candidates as workers.Figure 01

[bookmark: _Toc96944099]Discussion:
Further in this discussion this report analyse the advantages of an effective team work and what is the impact of an ineffective poor teamwork bi using PEE- Point, Evidence, Explain which is a method for answering questions regarding a subject which in this case are the advantages of an effective team work and the impact of an ineffective poor teamwork. This method involves stating a point, providing evidence and explaining the arguments according with BBC (BBC, 2022). An effective team work posses a diversity of advantages from performance to a happy environment and for a better explanation let see below the PEE- Point, Evidence, Explain method in practice regarding it:
[bookmark: _Toc96944100]The advantages of an effective team work:
[bookmark: _Toc96944101]Point A:
Increase of performance
Task are well done 
Tasks are done before deadlines
Happy environment 
[bookmark: _Toc96944102]Evidence A :
According with what had been written in the report till this stage the evidence off the points A are:
The performance increase due to an organized team with good defined team members roles
Tasks are well done as in the team will be the teamwork ; investigator and evaluator who will take care to ensure that.
Tasks are done before the deadline as the coordinator; implementer; specialist and complete/finisher are ensuring that everything has been finish and organized in the team favour.
The environment is happy due to Grip Model of team work which will maintain the team environment happy by building trust and strong interpersonal relationships.
[bookmark: _Toc96944103]Explain A:
The participants of the team  are contributing to help the team which the produce results will feel valued, supported and committed to each other . This can lead to happier and much motivated staff which will increase the rate of productive . Further the tasks will be well done as teams bring together people who have various ways of thinking, different types of skills and levels of experience, and diverse ideas about how to do things. A group of people working together to solve an issue is often more effective than a single person working alone which can result that the task will be done better together and organized.
Ineffective team with fights will not work together in order to finish a task but work effective as a team  may boost productivity, make heavy workloads more tolerable, and help you reach other tight deadlines faster. An effective teamwork helps building strong bonds between the Team members and they get to know one another and gain a deeper knowledge of each other's strengths, shortcomings, and personal characteristics. Trust is created via better relationships, and communication becomes more natural, open, and free, knowing and working between friends as a team, it will result a happier environment. (Aitor Aritzeta, 2007)

[bookmark: _Toc96944104]The impact of an ineffective teamwork:
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Low performance
Unfinished tasks
Unhappy environment 
[bookmark: _Toc96944106]Evidence B:
A stormy or unorganized team with members who don’t know they role in the team bring low performance .
Also an ineffective teamwork cause unfinished task as they don’t know they role in the team, they will also don’t know what they have to do.
An ineffective team work with conflicts and stormy stage will cause the members to always argue and fight instead of communicate with each other and build a strong relation.
[bookmark: _Toc96944107]Explain B
When the members don’t know they place in the team, they have expectations that the other member will going to the certain task, or it will start a task which is not designated for that colleague which will cause delay and other conflicts which will results low performance.
As I already said, an unorganized and ineffective team thinking that someone else  will going to do that tasks and don’t communicate with each other to keep the team inform up to date will  result forgotten/unfinished task. Which further will going to cause conflicts between members, and if a team have as a habit  conflicts will make the members to work under stress and mistrusting one to another and been all unhappy which at the end will cause an toxic environment for all. (Belbin, 2012)

[bookmark: _Toc96944108]Conclusion:
At the end of the report I can concluded that using the most suitable team development model which in this report had been GRIP Method, and using a suitable team role method in this case Meredith Belbin theory, it will lead to an effective teamwork which have as advantage increase of performance, happy environment, conflict resolution; and so on. Also on the other hand  the impact of an ineffective team can lead in a very wrong direction with conflicts, toxic  environment, low performance, unfinished tasks and this for a business can even cause the end of it as it too hard for an organization to develop if is stagnated or even wars devolving instead of developing. So a health environment with strong bons will always result a prosper organization.
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