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[bookmark: _Toc80378308]Introduction
This study highlights a specific business plan that is associated with the development of awareness regarding enterprise along with the management of self-employment skills for setting up a successful business plan. The completion of research is presented in the form report which explains the product and services along with the influence on market audit. The target market is also explained in this study for understanding marketing plans for the audience. 
[bookmark: _Toc80378309]1. Business Overview 
A business plan is to create a "software application for customizable women’s ethnic wear tailoring”. The application comes with exclusive designs and provides it at affordable prices. Here, women can choose fabric and select a tailor to provide their customized clothing. This application tends to connect the tailors and customers on a single platform without the need for face-to-face meetings (Dixit, 2020). Women can purchase specifically tailored ethnic wear for themselves without much hassle of going out and getting it delivered to their homes. The application platform brings liberty to customers to style their dresses by giving instructions to tailors online. The software application also provides women to leave a review after every purchase regarding their buying experience and services (Pedersen et al. 2020). The business is having a mission statement of “To produce fashionable products ethically and demonstrate a responsible attitude towards people and the environment" and the application is titled "Ethnic Express"
[bookmark: _Toc80378310]2. Product and Services 
This is a product that comes in the form of software that can be installed on android mobile phones. People these days are more into online buying and selling and during this pandemic situation, there is no need for women to go out and give stitching instructions to the tailors. Custom-made ethnic wear can be ordered using this application platform (Panchenko et al. 2020). The user interface for this software will be easier to handle and it would not take much time for the women to understand operating this application with the user guide provided for the operations. 
[bookmark: _Toc80378311]3. Market audit 
3.1 Internal Audit
Mission statement analysis can be done as a part of internal audits. 
	Mission Statement Element
	Availability 
	Mission statement Proposition

	Products and Services
	Yes
	A commitment to concentrating specifically on women's wear

	Markets
	No
	No operation is entitled to serve worldwide

	Public Image 
	Yes 
	Ethical ways of sales are described

	Survival growth profit 
	Yes
	Customers trust and expectation is associated with company growth (Olson et al. 2018)


Table 1: Mission Statement Audit
Greenleys’s classification of resources:
	 
	Resources, Capabilities
	Operational
	Management

	Physical
	Hiring delivery boys for the successful delivery of resources
	Customers are expected to obtain new products regularly. This will be done through a highly efficient supply chain (Sadchenko et al. 2020)
	CEO of this business is an expert in software application design and all sustainable options will be used to reach out to a large network of the audience through online and offline media

	Financial
	Collaborating with big-shot brands and working in hand to rule the eCommerce market and sell customized ethnic wear under a brand name
	
	



	HR
	Creating an employee-friendly environment for software engineers and managers


Table 2: Greenleys’s classification of the resource
3.2 External Audit
Porter’s Five forces:
	Components
	Impact
	Explanation

	The threat of new Entrance
	Medium 
	It could be identified as a medium threat since there is a high number of businesses generated even with the high availability of fashion brands as good as 21,861. The minimum investment done is 15000 pounds (Verdenhofa et al. 2018). 

	Threat of substitution
	High 
	"90 percent of UK shoppers express an interest in having this alternative open”. Hence, sustainable clothing is important to generate to hold the market

	Bargaining power of customers
	High 
	Buyers have many options to choose from and need to become satisfied with the type of service offered

	Bargaining power of suppliers
	Low 
	Companies operating from Asian countries for lowering manufacturing costs and transportation. Hence, the material suppliers can be easily substituted (Naumovska, 2017). 

	Competitive Rivalry
	High 
	With a competitive rivalry developing for an over-saturated market, developing a niche of business has become relatively important. 


Table 4: Porter’s five forces
Pestle analysis
	Political
	· The stability of government has controlled and controlled corruption
· Allies established with countries like India, the US, Australia
· Brexit laws are creating economic prosperity and contributing to the growth of the country (Lindgreen et al. 2021)

	Economic
	·  GDP of the country in 2019 was “2.744 trillion US dollars”
·  “Per capita of the country in 2019 was 41030 US dollars, it’s the world’s 20th highest per capita (Hu, 2018)”
· Inflation in the UK is 1.94% while giving a perfect business environment (Yang, and Gabrielsson, 2017)
· The unemployment rate is 3.8% in February 2020 with foreign direct exchange schemes

	Social
	· The population is reaching 74 million by end of 2039 (Yankah et al. 2017)
· “People these days are interested in taking feedback from different people before visiting a place”

	Technical
	· Smartphone and broadband services are quite common in the UK and hence business performance measurement is easier using social media 
· Online selling and buying has increased even in tourism sectors (Hofacker et al. 2020)

	Legal
	· “The Employment Act 1996” is protecting labor rights
· There is sick pay, maternity leave, minimum wage, holiday pay associated with business development in the UK

	Environmental
	· For successful business development, the pollution and environmental laws of 1974 need to be followed 
· Businesses are going green with the usage of green packaging and packaging wastage


Table 4: Pestle Analysis
[bookmark: _Toc80378312]4. Target Market 
4.1 Segmentation
The segmentation followed, in this case, is demographic and behavioral. Demographic segmentation helps in particularly developing the product while the cultural impacts are observed in systematic tailoring concepts of the modern age (Grubor, and Jakša, 2018). Segmentation is associated with the educational level, family income, and age of women for selling the right products. The behavioral aspects of women buying customizable products online have been essentially managed within segmentation. Lifestyle and personality choices highly impact the application’s sales domain. 
4.2 Target market
Mostly teenagers and working women starting from an age range of 16 to 45. These women are fond of fashion and they are in support of fashionable clothing choices. Women can purchase specifically tailored ethnic wear for themselves without much hassle.
4.3 Positioning
“Positioning defines where the product stands about others offering similar products and services". In this case, the application has gained maximum support for the positioning of software applications at the top-selling quadrant (Di Benedetto, and Lindgreen, 2018). The USP of "Customers should feel confident regarding what they are wearing” is giving the company maximum impact. 
[bookmark: _Toc80378313]5. Marketing Plan 
Green Harlow marketing plan is used to build up SEO, advertising on both online and offline platforms. Social establishments have been ensured for the content development and decision making. oOnline ad services and showing off the services on social sites are essential in marketing.
5.1 Marketing and sales strategy using SWOT
	Strengths 
· All tailors data is verified and background checking is done
· Safe and secure payments channels are designed
· Easy to use and attractive user interface
· Options are given on choosing the color, fabric, and design online
· Quick and no cost delivery of products at doorsteps
· Customizable options are given for the customers 
· Hike in garment industry sales in observed to be 60% in the last few years (Zuhdi et al. 2019)
	Weakness
· Employees and managers might not be collaborating
· Human resource management for the delivery, packaging of products at low wage is hard to find out
· Transportation costs of raw materials are increasing (Gelbard, Pliskin, and Spiegler, 2002)

	Opportunities 
· Local people are easy to reach out
· The capability of delivering 30 dresses each day at the starting
	Threats
· The entrance charge in the Uk market is low, hence threats of replacement are there
· More competitors are coming up with ideas of sustainable clothing and reusable cloth which might affect business


Table 5: SWOT
5.2 Ansoff Matrix
A marketing plan can be designed based on the developments of the Ansoff matrix, which is further divided into different segments such as:
Market Penetration
Depending on the product’s demand in the existing market, the penetration is identified. In an existing market with a new product, a certain gimmick should be given to the customers so that they become attracted to it (Bruni et al. 2018). The business team needs to discuss the usability of the product and how it can be essential for associative marketing developments. In the current situation, people are required to ensure quality standards which are associated with delivering a custom-made dress that is ordered via the application. In the existing market, there are millions of applications that sell clothing. However, none of them have the concept of delivering custom-tailored dresses online and this application is to be taking orders online directly to the tailors. The new features can be sufficient enough to develop marketing components. 
Market Development
Market development in a new market with a new product can be difficult sometimes. However, the market development is influenced by using online ad services and showing off the services on social sites (Brower, and Nath, 2018). Potential involvement of the product according to the current needs of the market develops competency within the UK.
Product Development
Products are impressive as they have one of the newest ideas to incorporate in the fashion industry. Online buying and selling have been done enough and now it is time for moving towards a business improvement by using online service for tailoring dresses and that too at an affordable cost. A large amount of audience can be targeted by the competitive marketing channel (Balta, 2018). The best feature is that the application helps to connect tailors with the customers directly and customers can give the tailors ratings. Affordability, app discounts, and new product development concepts are managing the business components. 
Diversification
Horizontal along with conglomerate diversification helps in managing all new products in the market. Unexplored markets can be utilized as this is software in particular and business is having targets settled for the young generations mostly (Bagchi, and Mohanty, 2020). These age groups of 16 to 35 are most fashion-conscious and they are more into creating their style statement by ordering custom-made clothing. 
[bookmark: _Toc80378314]6. Management Team 
The management team is divided into two parts: the first one is associated with marketing and the latter one is associated with operations. The marketing team will measure the success of the application by creating Google forms and gaining feedback regarding the application developed (Kleinaltenkamp, 2019). The marketing is also going to ensure the facts of keeping the customer data safe with them. The management team is expected to collect data regarding the pricing of tailoring services in the market. Engaging in safe payment channels that are also important for customer trust-building. The certain skills required for the entrepreneurship process are identified as:
· Critically thinking a process
· Working in teams and allowing team members to express their opinions
· Customers are provided with communication enhancements
· Strategic thinking and analytical planning of actions are important for managing the competency levels of individuals
[bookmark: _Toc80378315]7. Financial Plan
	Years
	2021(in £)
	2022(in £)
	2023(in £)
	2024(in £)
	2025(in £)

	Sales
	15518
	17380.6
	19465.78
	21801.67
	24417.8

	Variable Costs
	 
	 
	 
	 
	 

	Labor cost
	513.4
	531.4
	539.55
	547.64
	555.86

	Total Variable cost
	1467
	1489.01
	1511.34
	1534.01
	1557.02

	Contribution
	14051
	15891.16
	17954.44
	20267.66
	22860.85

	Fixed cost
	1144
	1155.44
	1166.99
	1178.66
	1190.45

	Depreciation
	1500
	1500
	1500
	1500
	1500

	Operating profit
	11407
	13235.72
	15287.44
	17589.00
	20170.40

	Interest
	0
	0
	0
	0
	0

	Before-tax profit
	11407
	13235.72
	15287.44
	17589.00
	20170.40

	Tax rate
	1140.7
	1323.57
	1528.74
	1758.90
	2017.04

	After-tax profit
	10266.3
	11912.14
	13758.70
	15830.10
	18153.36

	Net cash flow
	10266.3
	11912.14
	13758.7
	15830.1
	18153.36


Table 6: Projected Financial Plan
The net cash flow is identified to be 18153.6 in 5th year and for the 1st year the amount is identified to be 10266.3.
[bookmark: _Toc80378316]Conclusion
The study shows different aspects of a business plan that are essential for the business to become successful. In this case, the different marketing components are described which include market audit, management team, target market analysis as well as the projected financial plan. People these days are quite interested in reviewing the services that are essential for garments sales and work on advantages of competition among rivals. Technical factors are associated with quick market development inside the UK as the business is application-based needs constant internet support.
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Reliability is identified as an objective that helps in performing promised services and customers expects that highly from the application developers.
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* The application comes with
exclusive designs and provides it
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* Women can purchase specifically
tailored cthnic wear for themselves
without much hassle of going out
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homes (Kleinaltenkamp, 2019)
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A business plan is to create a “software application for customizable women’s ethnic wear tailoring”.





