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Executive Summary
When it comes to offering an outstanding experience for customers, the ethical standards, values, and beliefs held by workers also play an essential role. Establishing an organizational culture that promotes the correct ethical practices and treats all of the firm's stakeholders in a fair manner is one way to accomplish this goal. Such a culture should reflect the core values of the company and serve to inspire employees. There are numerous situations in which consumers stay faithful to the firm as a result of the culture of the organization, which continually provides the customers with the maximum level of pleasure. Companies that are unable to win the affection of their target market and maintain the satisfaction of their workforce will not be able to thrive in the long term in today's very competitive business climate.
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The culture of a company is like a secret cloak that helps workers feel more connected to one another and contributes to the establishment of a distinct environment for the business (Alvesson, 2022). The morality, conventions, and established practices of a society are excellent mirrors of its cultural ideals. Controlling the organization's internal environment while simultaneously reducing the impact of potential risks posed by the outside world is a smart strategy. It outlines the expected behaviours of workers, how they should interact with one another, and the many responsibilities that they are responsible for while on the job. To put it another way, corporate culture consists of the norms and values that define what is considered appropriate and inappropriate behaviour in the workplace. The purpose of this paper is to provide an explanation of the relationship link between the cultures of the organizations and the general increases in productivity. 

[bookmark: _Toc142085219]1. EasyJet Airline Overview
EasyJet is a low-cost airline that has its roots in the United Kingdom, where it was founded in 1995 (EasyJet, 2023). It is one of the low-cost airlines in Europe that has the best reputation and has been around the longest. The airline has a sizable network of domestic and international routes, and it gives passengers access to a wide range of destinations throughout the continent at prices that are affordable overall. The provision of services that are as free of extraneous bells and whistles as possible is at the core of EasyJet's business model. A variety of auxiliary services, which come at an extra cost and may be purchased by passengers, provide them with the ability to personalize their travel experiences (EasyJet, 2023). The orange livery of this airline is well-known, and the company's website as well as its mobile app make the process of booking tickets straightforward and simple. Despite the presence of other low-cost airlines, EasyJet maintained a large position in the market for airlines offering inexpensive fares. 
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EasyJet is no exception to the rule when it comes to the significance of the connection that exists between organizational culture and structure. 
The culture within the Organization
It is possible that EasyJet's values, beliefs, and conventions will have an effect on the company's corporate culture. It is likely that EasyJet's culture places an emphasis on efficiency, cost management, and a focus on customer happiness given the company's business model as a low-cost airline (Alvesson, 2022). It's possible that the culture will push staff to think creatively and look for ways to save operating costs while still providing clients with a satisfying travel experience.
Structure, as well as a Hierarchical Organization
The organizational structure of EasyJet was developed to provide support for the low-cost, point-to-point business model that the company operates under. In most cases, it takes the form of a hierarchical structure, complete with distinct channels of power and decision-making (Ashkanasy et al., 2020). It is expected that the corporation would use a centralized decision-making process in order to keep uniformity and efficiency high across its operations.
Approach Centred on the Customer 
It is anticipated that both the culture and the organizational structure of EasyJet would be centred on the achievement of customer satisfaction. Because of the cutthroat nature of the airline industry, maintaining loyal customers and attracting new ones is very necessary for success (Bergiel and Bergiel, 2022). It is possible that the corporation may prioritize efforts that are centred on the client, such as streamlined boarding processes, digital offerings, and supportive customer service.
Empowerment of Staff Members
It's possible that EasyJet's culture places a strong emphasis on employee autonomy in order to foster creativity and ongoing growth. It's possible that frontline personnel may be given the power and resources to make choices that will enhance the experience that customers have overall (Blair and Hitchcock, 2021). It is possible that this will lead to increased levels of job satisfaction and engagement among workers.
Both Security and Dependability
In the aviation sector, safety and dependability are of the utmost importance. In order to maintain a high degree of dependability and safety for its passengers, EasyJet's organizational culture and structure are expected to put a large focus on safety measures and operating processes (Bhattacharya et al., 2019).
Ability to be Flexible and Adaptable
The culture and organizational structure of EasyJet may foster flexibility and adaptation, which might be beneficial as the aviation sector contends with a variety of issues, such as shifts in the cost of fuel and developments in the geopolitical sphere. The business may have a rapid response time to changing market circumstances and may be willing to adjust both its operations and its plans in response to these changes (Brownell, 2021).
Approach That Is Mindful of Costs
Cost management is essential to the success of EasyJet given the company's low-cost business strategy. It is expected that the organizational culture and structure will foster a cost-conscious approach across all levels of the corporation, with the primary emphasis being on maximizing productivity and reducing wasteful spending.
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The impact of organizational culture and structure on reaching economic and non-financial overall performance for EasyJet can be defined as follows:
Financial Performance
Cost Control and Efficiency: EasyJet's value-aware way of life and hierarchical structure encourage a focus on value management and efficiency in operations (Browaeys et al., 2018). This enables the agency to preserve its working prices low, main to higher earnings margins and better financial performance.
Employee Engagement and Productivity: A wonderful organizational culture that empowers personnel and fosters a sense of ownership can enhance employee engagement and productiveness (Cork, 2018). Engaged and inspired employees are much more likely to provide better service, contributing to better customer delight and in the long run improved economic overall performance.
Flexibility and Adaptability: EasyJet's capacity to conform to changing marketplace situations and respond fast to challenges may have a vast impact on its monetary performance. Being bendy allows the organisation to seize possibilities and mitigate dangers, that may undoubtedly affect profitability.
Safety and Reliability: EasyJet's sturdy protection lifestyle and emphasis on reliability make a contribution to its reputation as a sincere airline (Clement, 2019). A precise protection document and dependable services can attract more clients and definitely affect monetary overall performance.
Non-Financial Performance
Customer Satisfaction and Loyalty: EasyJet's customer-centric tradition and green services can lead to better stages of patron satisfaction and loyalty. Satisfied clients are more likely to propose the airline to others and emerge as repeat customers, bolstering non-monetary performance metrics (Clegg et al., 2017).
Employee Satisfaction and Retention: A advantageous culture that values and empowers personnel can lead to better task pleasure and lower turnover charges. Satisfied personnel are much more likely to live with the company, decreasing recruitment expenses and keeping a strong team of workers.
Brand Reputation: EasyJet's protection-oriented tradition and reliable operations make contributions to its emblem reputation. A sturdy brand picture can entice more clients and improve non-financial metrics, together with brand recognizance and perception (Craft, 2019).
Corporate Social Responsibility (CSR): EasyJet's organizational tradition can also have an effect on its commitment to CSR tasks. Demonstrating a strong dedication to environmental sustainability and community engagement can improve the corporation's reputation and brand picture (Cherunilam, 2018).
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The PESTEL study is a method that evaluates the wider external elements that might have an effect on the business environment of a particular organization. Let's use the PESTEL framework to conduct an analysis of the wider environment in which EasyJet Plc operates:
Political Considerations
The aviation business is subject to stringent regulation from national governments as well as international organizations. Alterations to the legislation governing safety, security, environmental standards, and the management of airspace may have an effect on the operations of EasyJet as well as the cost structure (Could, 2019). EasyJet, which is domiciled in the United Kingdom, was exposed to a variety of risks and possible disruptions as a result of Brexit. Alterations to free trade agreements, immigration regulations, and air traffic rights have the potential to have an impact on the flight paths and profitability of the airline.
Aspects of the Economy
Demand for airline travel may be affected by the general economic climate in the nations in which EasyJet has operations. A decrease in the number of passengers flying with an airline may have a negative impact on both the company's revenue and its profitability. The fluctuations in the price of oil have a direct influence on the operational expenses of EasyJet (Dumas, 2019). A decrease in gasoline costs, on the other hand, may have a beneficial impact on the company's margins, while an increase in fuel prices may have the opposite effect.
Aspects of Society
Changes in customer tastes and travel patterns, such as a change toward environmentally friendly travel or an increase in demand for low-cost airlines, have the potential to impact EasyJet's tactics and the services it provides. The demographics of the people that make up EasyJet's target market are rather varied (Huczynski and Buchanan, 2022). It is necessary for the company to understand the preferences of various age groups and demographics and to cater to those tastes in order to maintain its competitive edge.
Aspects Relating to Technology
Significant technical developments are now being seen in the airline sector, particularly in the areas of online booking platforms and in-flight entertainment systems. EasyJet has to adopt new technologies in order to increase the quality of its customer service and the effectiveness of its operations (Jablin and Putnam, 2021). EasyJet, as a firm that processes enormous volumes of consumer data, is obligated to implement stringent data security procedures in order to shield sensitive information from potential risks posed by cyberattacks and data breaches.
Aspects of the Environment
Regulations concerning aviation emissions have become more stringent as a direct result of growing concerns over the long-term viability of the environment. In order to comply with environmental regulations, EasyJet will need to implement more environmentally friendly policies and make investments in aircraft that use less fuel. Choices made by consumers may be affected by the public's understanding and perception of the environmental effect caused by airlines (Kennerley et al., 2019). EasyJet's ability to strengthen its brand image and attract customers who are environmentally sensitive by acting in an ecologically friendly manner.
Aspects of the Law
Because the market in which EasyJet competes is highly competitive, compliance with the rules governing competition is very essential. Any violations of antitrust or other anticompetitive laws might lead to legal repercussions (McKenzie and Qazi, 2019). The influence of labour unions and legislation may have an effect on the labour costs, employee relations, and workforce management practices of EasyJet.
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The analysis of the competitive forces that form an industry and have an effect on a company's profitability is done using Porter's Five Forces model. Let's use this model to conduct an analysis of the larger environment in which EasyJet Plc operates:
The Danger Posed by New Competitors
The airline business has comparatively high entry barriers, which results in a modest level of competition from new companies. To get started in the aviation industry, one will need to make a considerable financial commitment to buy or lease aircraft, set up operations, and develop a name for the business. Potential new entrants also have difficulties in getting the requisite licenses and permissions and in conforming to the standards governing safety. These obstacles are additional impediments (Rogoff, 2021). On the other hand, the danger might become more severe in the event that legislative changes take place that lower entry barriers or if new disruptive business models come into existence.
The Buyer's Position in the Bargaining Process
In the airline sector, buyers have a moderate to high degree of leverage in the negotiation process. Customers, particularly those who are travelling for pleasure, are often price-sensitive, and they have simple access to information that allows them to evaluate the rates and services offered by various airlines. Competition is fierce among low-cost carriers such as EasyJet, and customers have the ability to move quickly to other airlines that provide routes and amenities that are comparable (Smith, 2021). On the other hand, business travellers could be less price-conscious and more concerned with other considerations, such as flight schedules and reward programs.
Power of Suppliers to Negotiate Prices
In the aviation business, the negotiating power of suppliers may be important, especially in relation to aircraft manufacturers like Airbus and Boeing. Airline companies like EasyJet are very reliant on these suppliers for the acquisition of new aircraft, as well as their maintenance and the provision of replacement parts (Worthington et al., 2018). The profitability of the airline may be negatively impacted by any rise in the cost of maintaining or purchasing aircraft. On the other hand, the fact that there are a number of providers in the market makes the total supplier power somewhat less significant.
The Danger Posed by Alternatives
The airline business has only a modest level of competition from other options. Even though there are other ways to travel, such as buses and trains, over shorter distances, flying is still the most common and convenient option. This is especially true for long-distance and international journeys (Craft, 2019). On the other hand, developments in high-speed rail networks and technical improvements like virtual meetings have the potential to make the replacement threat more severe in the future.
Competition in the Market
The airline sector is extremely competitive, which results in fierce competition among businesses in the same industry. On certain routes, EasyJet faces competition not just from other low-cost carriers but also from full-service airlines. The level of price competition is a crucial element, and in order to attract customers, airlines will often participate in ticket wars. To achieve a competitive advantage, it is essential to differentiate oneself from the competition in terms of service quality, route network, and client experience (Cork, 2018). The competition is made even more intense by the cyclical nature of the sector as well as its vulnerability to external variables such as fluctuations in fuel costs and international events. 
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Key drivers for the alternative in working practices/techniques at EasyJet Plc can be derived from both Porter's Five Forces model and the PESTLE analysis. These drivers may also have an effect on the airline's strategies and operational practices to adapt to the dynamic commercial enterprise environment.
Competitive Rivalry (Porter's Five Forces)
Intense opposition within the airline enterprise, both from low-fee vendors and complete-service airways, drives EasyJet to constantly improve its operational performance, customer service, and value manipulation. This can lead to adjustments in running practices to beautify productiveness and service best (Could, 2019).
Technological Advancements (PESTLE)
Rapid improvements in generation impact the aviation sector. EasyJet can also need to adopt new technologies for online reserving platforms, in-flight services, and consumer engagement (Brownell, 2021). This requires changes in working practices to incorporate and optimize the use of recent technologies.
Economic Conditions (PESTLE)
Economic fluctuations, inclusive of recessions or currency fluctuations, can impact air journey call for. To respond to changing financial situations, EasyJet may additionally need to alter its team of workers, scheduling, and operational practices for this reason (Dumas, 2019).
Environmental Sustainability (PESTLE)
Growing focus on environmental troubles and guidelines related to aviation emissions power airways like EasyJet to adopt greater sustainable practices. This may additionally encompass adjustments in operating practices to reduce gasoline consumption, put into effect recycling projects, and invest in fuel-green aircraft. 
Brexit (PESTLE)
As a UK-primarily based airline, EasyJet became impacted by Brexit. Changes in change agreements, visa regulations, and air traffic rights may require changes in operating practices to house new market dynamics and ability adjustments in routes and operations (Alvesson, 2022).
Cost Control (Porter's Five Forces and PESTLE)
As a low-price service, price management is essential for EasyJet's competitiveness. Changes in operating practices are probably vital to become aware of fee-saving measures, improving efficiency, and optimising resources.


 


[bookmark: _Toc142085227]4. EasyJet Plc demonstrating ethical approaches as part of its organizational culture
Within the context of its organizational culture, EasyJet Plc has shown a number of ethical methods, all of which are congruent with the values and principles upheld by the firm. The following are examples of some of these ethical practices:
Sustainability in Relation to the Environment
EasyJet has shown its dedication to the preservation of the natural world by launching a number of programs that aim to lower the company's overall carbon impact. The airline is investigating the use of sustainable aviation fuels, as well as investing in fuel-efficient aircraft, optimizing flight routes to reduce emissions, and optimizing flight routes (Alvesson, 2022). EasyJet hopes that it will be able to make a constructive contribution to the battle against climate change and to the promotion of a more sustainable aviation sector by being environmentally responsible.
The Value of Inclusivity and Diversity
Within its employees, EasyJet places high importance on diversity and inclusion. The mission of the organization is to provide a work environment that is accepting of people of all backgrounds and free from prejudice (Clement, 2019). It fosters an ethical and respectful work environment by ensuring that all workers are provided with equal chances and by celebrating diversity as a source of strength in the workplace.
The Importance of Ethical Sourcing in the Supply Chain
Within the entire supply chain, EasyJet takes precautions to guarantee ethical sourcing practices and environmental responsibility. This includes collaborating with vendors that uphold ethical standards and environmental regulations in their business activities (Ashkanasy et al., 2020). The company's goal is to promote fair labour standards and ecologically responsible operations by supporting responsible sourcing, which is one of its core values.
Transparency with the Customer
EasyJet is upfront with its consumers about the pricing of tickets, any applicable fees, and any additional optional items. The price structure of the airline is intended to be plain and transparent, eliminating any hidden costs and offering clear information throughout the process of reserving an itinerary. This strategy guarantees that ethical business standards are followed while also fostering trust with consumers. 
Accountability and Openness to the Public
Being open with various stakeholders, such as customers, workers, and investors, is an integral part of ethical business operations. It is probable that EasyJet will keep its lines of communication open and honest, offering transparent information about its business operations, financial performance, and any issues the company may encounter (Brownell, 2021).
Benefits of Ethical Approaches:
A favourable reputation for the firm may be built by the use of ethical business practices among its customers, workers, and investors. This has the potential to result in higher levels of consumer loyalty as well as confidence in the brand. Airline companies that place a higher priority on the well-being and contentment of their passengers have a greater opportunity to cultivate long-term connections with passengers who have a sense of being cherished and cared for. The morale of employees and their level of involvement may be improved by cultivating an ethical culture in the workplace (Clegg et al., 2017). When workers believe that their employer respects strong principles, they are more likely to feel inspired and devoted to the job that they do for the organization. Ethical business practices have the potential to bring in socially responsible investors that place a high priority on ethical behaviour and sustainability, which might result in an increase in the amount of capital invested in the firm. By adhering to ethical principles, airlines may assure compliance with industry rules, so avoiding potentially expensive legal challenges or reputational harm that might emerge from non-compliance with industry regulations. 
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To improve its environmental and ethical performance, EasyJet Plc can put in force several recommendations. These moves can help the airline mitigate its impact on the surroundings, decorate its ethical practices, and show a commitment to sustainability and responsible enterprise operations.
Invest in Sustainable Aviation Technology
EasyJet needs to keep putting money into more fuel-efficient aircraft and explore emerging technologies, inclusive of electric or hybrid planes, as they turn out to be commercially feasible. These advancements can extensively lessen carbon emissions and demonstrate the airline's willpower to environmental sustainability (Clegg et al., 2017).
Justification: Sustainable aviation technology can make contributions to lowering the airline's carbon footprint and align with international efforts to combat weather exchange. It can even function EasyJet as a pacesetter in environmentally responsible aviation.
Carbon Offsetting and Emission Reduction Targets
Implement a complete carbon offsetting software to make amends for unavoidable emissions. Additionally, set bold emission reduction goals in step with worldwide standards, inclusive of the International Civil Aviation Organization's (ICAO) Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA) (Ashkanasy et al., 2020).
Justification: Carbon offsetting and emission discount objectives display EasyJet's commitment to taking responsibility for its environmental impact. It can also help the employer follow emerging rules and make a contribution to international efforts to acquire carbon neutrality inside the aviation region.
Engage in Sustainable Fuel Sourcing
Work with sustainable gasoline providers to grow using alternative aviation fuels (biofuels) that have a lower carbon footprint as compared to standard fossil fuels (Could, 2019).
Justification: Sustainable aviation fuels can notably lessen greenhouse fuel emissions, and their adoption can definitely affect the airline's environmental performance.
Enhance Employee Diversity and Inclusion
Implement regulations and initiatives to foster a various and inclusive painting environment. Encourage a range of hiring practices, create opportunities for underrepresented groups, and offer education to elevate consciousness about diversity and inclusion (Dumas, 2019).
Justification: A numerous and inclusive staff can result in better selection-making, extended employee pleasure, and a superb effect on the enterprise's normal popularity.
Strengthen Supply Chain Ethical Practices
Assess and screen the ethical practices of providers and partners, encouraging them to align with the employer's values and sustainability goals.
Justification: Ensuring ethical practices in the course of the delivery chain allows keep away from affiliation with unethical practices and promotes a tremendous image of the organisation.
Stakeholder Engagement
Engage with clients, employees, traders, and other stakeholders to gather comments and involve them within the decision-making system concerning sustainability and ethical practices (Rogoff, 2021).
Justification: Involving stakeholders builds acceptance as true and ensures that EasyJet's projects align with their expectations and issues.
By implementing those guidelines, EasyJet can enhance its environmental and moral performance, make contributions to an extra-sustainable aviation enterprise, and make stronger its position as a socially responsible and environmentally conscious agency. These actions can lead to superior brand recognition, multiplied purchaser loyalty, and a high-quality impact on the groups and environment it serves.


[bookmark: _Toc142085229]Conclusion 
In conclusion, EasyJet Plc, like the majority of other airlines, is confronted with substantial environmental and ethical difficulties in its operations. The organization has the ability to implement many critical suggestions in order to solve these difficulties and enhance its performance. EasyJet may lessen its impact on the environment and take the lead in environmentally responsible aviation practices if it makes investments in environmentally friendly aircraft technology, establishes goals for reducing emissions, and uses fuels that are produced in an ecologically acceptable manner. In addition, the ethical culture of the airline may be improved by implementing honest reporting, building an atmosphere at work that is diverse and welcoming of all people, and enhancing ethical practices throughout the supply chain. These efforts will not only help the company's workers and customers, but they will also contribute to the company's strong brand recognition and attract investors who are socially conscious. 
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