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1. Introduction
In this assignment I will focus on effective communication and collaboration on Mr Ahmed's case study.  Mr Ahmed is an elderly service user who has a language barrier because English is not his first language. Mr Ahmed is in the process of transitioning from the hospital to his home.
Mr Ahmed is 68 years old and following a stroke he requires support including physical rehabilitation; support with his medication and assistance with his communication following his stroke. 
This assignment will assess the requirements of Mr Ahmed as he recovers. The focus of the assignment is to assess the importance of effective communication within the health and social care sector. In the case of Mr Ahmed effective communication is vital because he will be supported by lots of different services including his GP, speech and language therapist and his personal assistant. 
The assignment is also going to look at the Equality Act 2010 and the data protection act of 2018. Both are in place to protect and safeguard patients like Mr Ahmed. 
Stroke Audit (2025) states that there are approximately 95,000 people who are admitted to hospital for stroke each year. In 2024/2025 only 26% of stroke patients stayed in hospital for their entire treatment. 
The NHS (2022) states that many people who survive a stroke in each year will need long term rehabilitation. Approximately 1/3 of these people will be left with a long-term disability; mobility issues; sight issues and communication problems. The NHS argues that community stroke rehabilitation is the most positive way of supporting patients as it provides them with inclusive and responsive care. 

2. Importance of effective communication
Effective communication is defined as ensuring that patients receive good communication from the first point of contact with the NHS. In the context of Health and Social care effective communication should be personalised; take account of reasonable adjustments; make use of clear language; should involve patients being communicated with to have a say in their own care and there should be clear points of contact when the patients want to communicate with the NHS. (NHS 2023) 

The Equality Act 2010 places a legal duty on care providers to make reasonable adjustments so that people with ‘protected characteristics’ such as a disability or speaking a different language are not disadvantaged. (NHS 2020) Mr Ahmed has both a disability and he speaks Bengali therefore his practitioners must provide him with additional support. While Mr Ahmed has a wife who is his advocate The Equality Act states that any complex clinical information must be provided in Mr Ahmed’s preferred language. (NHS 2021)
The Berlo’s SMCR Model (Source, Message, Channel, Receiver) provides a framework for understanding communication.  In Mr Ahmed’s case, the "Source" (the care worker) must carefully encode the "Message" into a "Channel" that transcends language barriers, such as visual aids or simplified English.
The model highlights how the "Receiver’s" culture and communication skills influence their decoding of information, necessitating that staff assess Mr Ahmed’s understanding through non-verbal cues and "teach-back" methods.
3. Importance of good administrative skills 
It is important that high quality administrative skills and data protection appropriately is a necessity when delivering care to a patient like Mr Ahmed. In the case study it mentions that there was recently a missed home visit and following these errors in medication provided to Mr Ahmed; this demonstrates a failure in the administration system that is supporting Mr Ahmed and more widely the issues which can have an impact on the patients care.
The Data Protection Act (2018) states that all personal and sensitive data regarding a patient’s health must be held securely, used in a lawful way and be used only as required. UK Government (2026)
The legislation states that any health practitioners must ensure that records are accurate, up to date and only used for the purpose of the care of the patients this concept is called data minimisation NHS England (2025)
When different agencies are working together (as in the case of Mr Ahmed) they need to follow the Caldicott Principles. This ensures that while the GP, nurse and the therapist can access Mr Ahmed files, his confidentiality must be protected against unauthorised access. UK Government (2020) 
From the perspective of administration, it is vital that every interaction with a patient is logged so there is an audit trail of care. For example, any visit to Mr Ahmed; any medication given to Mr Ahmed and any physiological observation like taking his blood pressure would be logged so that all agencies are able to keep track of his progress. (Say 2025) 

Effective administration should include the management of the Care Plan for the patient. In the case of Mr Ahmed, the Care Plan is a live document that is accessible to all authorised care professionals who are working with the patient. The care plan should follow effective and professional processes to prevent any conflicting or duplication of care given to Mr Ahmed. This approach is supported by Health and Social Care Act (2012) that emphasises the duty to manage the patients care. Training Express (2025) 
By maintaining professional standards using effective administrative and following legislation, any care providers supporting Mr Ahmed can protect themselves legally whilst providing an effective and clear narrative of the care being given. This is vital to ensure the safety of treatment for the patient. 
4. Importance of working collaboratively
In the case of Mr Ahmed collaboration involves the shared expertise of the GP, the district nurse, care workers and speech therapist specialist. These people work together to provide a holistic environment to enable Mr Ahmed's recovery. This approach is known as “a team around the individual” and it enables the different aspects of care to be treated holistically and not in isolation. London Borough of Waltham Forest (2021) 

One of the major challenges when working with a patient is known as “silo” effect where carers fail to communicate changes to the care being given. In the case of Mr Ahmed there is an example of this because the speech therapist who is working with him changes his dietary requirements and fails to inform the meal preparation team. These small issues can have a major impact on the recovery of a patient. 

To overcome these issues there is sometimes a designated lead professional who acts as the central point of contact with the patient. The benefit of this is that it improves communication between the patient, his family or carers and all care providers involved. 

Trust and mutual respect between professionals are vitally important when working in a multi-agency way. For example, the different professionals rely on the skills and integrity in each other’s work and their recording of the care provided and changes to the patient’s conditions. In the case of Mr Ahmed, the district nurse relies on the domiciliary carers to report any changes in his conditions between clinical visits. 

Another example of collaboration in Mr Ahmed's case is the issue of the missed medication. While no one should be blamed this is a good opportunity for the whole team to learn and see how they are able to improve collaboration. 

5. Conclusion 
In conclusion this case study has demonstrated that Mr Ahmed's recovery is more than just a clinical intervention; it relies on effective communication, teamwork and administration. Underpinning this is legislation such as The Equality Act 2010 and The Data Protection Act of 2018. Both legislations ensure that Mr Ahmed is kept safe; his specific cultural needs are recognised and any data arising from his support is managed professionally. 

Partnership working between different support agencies in an effective way ensures that any care provided to Mr Ahmed is done so in a precise and appropriate way. By doing this care providers remove any potential risks that could arise through the treatment and recuperation process. Different agencies bring with them different skills and types of support and through this unified approach patients like Mr Ahmed should be able to make a positive recovery. Where issues do arise as in the case of Mr Ahmed it is important that care providers work together to identify the issues and put into place strategies to prevent this from happening again in the future with other patients. According to Stroke audit (2025) approximately 66% of patients are charged back to their home following a stroke to be supported by a community team. One of the issues that has been identified is that only 35% of these people receive a review after 6 months and this demonstrates a gap in the provision of care for stroke patients. 
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