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[bookmark: _Toc100091731]INTRODUCTION 
In order to ensure a good structure for the important matters that are to be found within the next following sections, this assignment will be written using the report-style format – this implies that specific information will be evidenced and presented throughout the usage of a series of different headings and sub-headings, each of them being specially allocated for detailing a certain matter (PGU, 2022). Furthering this section of the report with more introductory information, throughout the specific information that will be presented, it will be found one famous model of reflection which will then be explored and used to conduct an in-depth analysis with regards to the experience gained while working for the first task of this assessment, which was about the employee motivation matters. In addition to this, the chosen model of reflection will also be used to conduct an analysis about the experience gained throughout the working in pairs from the week 8 activity. Lastly, in order to ensure a critical acknowledgement of the importance of reflection and its good outcomes if conducted accordingly, a personal development plan PDP will be created with the usage of the feedback that has been gained within week 8 while performing group tasks. This being said, it is safe to mention that the importance of reflection relies over the improvement of the individual – the reflection process is directly enabling the individual to get some knowledge and key points about the past experiences (Helyer, 2015) and by doing this, the individual is more likely to have a think about what they could have done differently; from here, just by thinking about the past experiences, the individual will manage future similar situations differently, in an improved manner and thus the outcome is be better than it was in the past experience (IAD, 2009).
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CHOSEN MODEL OF RELFECTION

As previously mentioned, to ensure the best quality and an in-depth reflection for the past mentioned experiences, a model of reflection is to be chosen. The model of reflection is Gibbs’ Reflective Cycle. The Gibb’s Reflective Cycle was created to segregate all the stages that an [image: Reflecting on Learning – Dispatches from Room 101]individual go through when exploring a past experience (MindTools, 2021). The model was created by Professor Graham Gibbs, back in 1988 and it has 6 distinct stages (UOE, 2022) known under name of: 
1st stage is DESCRIPTION which is the stage where the individual thinks about the happening.
2nd stage is FEELINGS which is the stage where the individual has his own opinions and feelings about the happening.
3rd stage is EVALUATION which is where the individual thinks about both negative and positive parts, such as what went well and what did not go well. 
4th stage is ANALYSIS which is the part where the individual begins to critically reflect over the happening – such as, after the evaluation, the next questions is ‘’why did not things go well?’’ and then the individual starts to remembers the reasons or the possible factors that lead the situation to that respective point.
5th stage is CONLCUSION which is the stage where the individual has got all the information needed in order to reflect over everything learned during the happening. This stage is more complex as it also involves the part where the individual is thinking about the ways and processes they could have done better, including the skills and knowledges. 
6th stage is ACTION PLAN which is where the dots are connected to that the individual could think about the actual activities that he has to undertake in order to improve and develop – the most used reference point here is the question ‘’how can I develop skills to better handle the situation’’ and by doing this, the individual is starting to think about the actions that may help, depending on the case. 
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Task 1 academic report required me to perform a report about the most effective way to motivate staff, including motivational theories and frameworks, as well as promotions at workplace and many more things. The task seemed very complex and very challenging to perform, but even with this, I had all the ambition to do it because I knew it would enable me to develop my knowledge and skills and now while I am reflecting over it, it really did and I am glad I was a part of it. I started by trying to organise all the materials that I needed for writing the task which was under the form of an report – this helped me to develop my wiring a report skills. 

When I was assigned with this task, I was very happy because personally, I am really invested in the subject matter because I am an employee to and conducting this task may help me to better understand some things that are happening within the workplace; however, it meant that my knowledge will be developed, and this matters the most for me. However, as I have been previously mentioned, I considered it challenging and complex but in the same time I was very happy because my skills were about to be improved. Therefore, when I started to write the report, I got confused because I did not know exactly what to include and what not, but after some research, I was successful; now that I think about it, the confusion turned to develop my researching skills and I am satisfied with it. 

The only bad thing about the experience is the first feeling that I got when I read the details, namely the feeling of fear as I thought that it is very complex for me; however, other than this, there is no bad thing about the experience. I loved the way it went while I was adding up the paragraphs for the final result and even more than this, I am grateful for all the research that I had to conduct in order to gain all the information I needed for producing a good quality report about the employee motivation. Therefore, the only bad thing was due to my judgement of not being capable to perform the task and this was entirely my fault, by I am glad I did not let that thought to take all over and that I was able to produce a good quality of work. 

Reflecting and analysing over the situation, the reason why that only bad part of the situation occurred was me and my lack of self-esteem – sometimes, I tend to completely lose my self-esteem, especially when I am expecting things to be over my capacities. On the right and total opposite side of the situation, the reason why the things, especially the actual process of writing the academic report went well was due to my motivation of getting things done, but with a good quality of the work, so not only to finish the task, but to also receive a good grade. Thereafter, with regards to my researching skills, this went well because I was learned about the importance of research and its surroundings, and I was able to quicky act over the situation. My knowledge about the researching skills, as well as my entirely new knowledge about motivation and motivational theories, especially because of the topic of the task, I gained even more motivation on the top of my already existing self-motivation. 

After I have conducted the task about the employee motivation, I have learned a lot of new information with regards to the business subject matter, especially about the managers and the actions they take to achieve more employee motivation. I was happy to learn so many new things about the inside world of a business. in addition to this, I was able to expand and develop my researching skills and analysis skills to – the reason for the analysis skills is that I had to decide which information it should be included and which one it should not be included. However, now thinking back, I personally consider that I could have been more positive about the situation and I am directly referring to my hesitation when I thought that it was complex – in fact, I learnt that I should not be so much critical and I should not be judging so quicky a situation. Therefore, I consider that I need to really work on my self-esteem, researching skills in order to be able to get to more reliable information, as well as on my critically analysis skills because I consider that if I am developing this skill as good as possible, then my fear of complexity will be diminished due to the fact that I will be able to get the essence better and to not judge as quickly as I done in the previous situation. 

This being said, if I had to do the same thing again, I would do differently a number of things, such as not judging as quick as I did previously because I feel like this is diminishing my motivation, as well as it is lowering my self-esteem even more. I will conduct more research and I will ensure that I possess all the information I need for the development of my critically analysis skills and I will start reading self-esteem books for the benefit of improvement. I will make sure that I will act differently next time by keeping a track of my progress, starting from now. 
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The working in group task was enabling me the chance to work in a team with some of my colleagues. This being said, we were divided into groups to perform the task – the task required only two persons, therefore it was only my colleague and I. We planned the matters that needed to be performed, and we started actually doing it. However, as good as the things were going, we were required to reference every information we used and this is were the things went bad as neither of us knew how to reference correctly. 

By the begging, I felt good and happy because I am a very communicative person who likes to be paired to someone for conducting a task. While we were working, I have started to feel that there is missing something and I immediately knew that it is about the lack of the refencing skills and I was hoping that my colleague would know, but she did not know either. I believe that she thought the same and we both were a little bit upset because of this matter; however, otherwise everything was good. Thinking back, this showed us that referencing is much more important than we thought because a good grade depends on it. 

The bad part of the situation was our lack of the referencing skills,  but the good part of the situation was the other performances, other than the references, such as the essence of the piece of work, as well as our collaboration. 

Therefore, now thinking about the situation, the reason why that part did not go well is out lack of referencing skills, while the part that went well, such as our teamworking and collaboration is the outcome of developed teamworking skills, collaboration skills, communication skills and listening skills. I was able to understand that there are aspects that must be improved, even though I was able to develop my teamworking skills. For the referencing part, I know things would have gone better if a did not lack this skill, but I will check the referencing guide and I will practice it until I am sure I will do better next time.
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OBJECTIVE 
	
HOW TO ACHIEVE IT 
	
OBSTACLES 
	
MEASUREMENT 
OF SUCCESS 
	
TIME 
	
RESOURCES
	
ADDITIONAL HELP 

	REFERENCE SKILLS
	I will carefully read the guidance given by the university and I will reference more 
	My lack of self-esteem, but I am working on this as well 
	I will perform more references and I will se the improvement with the help of professors’ feedback 
	Until the  end of the following semester, I should be able to see considerable improvements and the final results by the end of year 
	University resources such as library and professors’ materials, as well as electronic resources and tutorials 
	I believe that the feedback from my teachers will help me develop even more 

	SELF-ESTEEM
	By reading more such books on personal development, such as ‘’The power is now’’ by Tolle,E.
	Not reading the suitable books for me 
	I will see the improvements through my personality and how much better I will feel, including better grades 
	By the end of the school year I expect 
	Books, audiobooks, webinars on psychology 
	The school facilities and support of the teachers 
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