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[bookmark: _Toc228469793]Definition of Entrepreneurship
According to Barringer and Ireland (2019), entrepreneurship is the process of finding opportunities, allocating resources, and taking measured risks in order to generate value via a new project. It encompasses innovation, flexibility, and the capacity to react successfully to evolving consumer demands, market dynamics, and competitive challenges (Burns, 2022).
[bookmark: _Toc228469794]An Entrepreneur Who Inspired Me: Will Shu
The entrepreneur who most inspired me throughout the development of the FreshBox business model was Will Shu, the co-founder of Deliveroo. Shu demonstrates entrepreneurship by finding a distinct need in the London food industry and transforming it into a profitable enterprise. During long shifts in investment banking, he saw that accessing high-quality meals easily, particularly late at night, was challenging. Rather than seeing this as a normal issue, he saw it as a commercial opportunity and founded Deliveroo in 2013 (commercial Insider, 2019).
What I find so inspirational about Shu is his pragmatic and experiential methodology throughout the first phases of the firm. He did not only conceive the concept and leave others to evaluate it. Instead, he allegedly fulfilled orders personally, enabling him to comprehend client expectations, service issues, and operational challenges more distinctly (AAE Speakers, 2026). This illustrates a crucial aspect of entrepreneurship, as successful founders often need direct engagement to enhance their service and make informed judgements. This is especially pertinent to FreshBox, since a food business relies significantly on meal quality, delivery dependability, and customer pleasure.
Shu inspires me since his path is closely aligned with the FreshBox concept articulated in my portfolio. Both enterprises cater to the evolving lives of busy individuals in London seeking accessible eating options that accommodate work, education, and other obligations. FreshBox emphasises nutritious, ready-to-eat meals, whereas Deliveroo facilitates access to gourmet cuisine. This contrast revealed that entrepreneurship does not always entail the creation of entirely novel concepts. Often, it involves identifying an existing need and modifying a company strategy to better efficiently address an alternative need (Barringer and Ireland, 2019).
Another reason Shu distinguishes himself to me is his resilience. The food delivery sector is very competitive, characterised by substantial expenses and elevated consumer expectations; however, he successfully established Deliveroo as a prominent enterprise. This substantiates the assertion that entrepreneurship encompasses uncertainty, perseverance, and strategic risk-taking, rather than certain success (Burns, 2022). Will Shu has significantly shaped my perspective on FreshBox, since his experience illustrates that successful entrepreneurial concepts need action, dedication, and a comprehensive grasp of client needs.
[bookmark: _Toc228469795]Conclusion
Will Shu is motivating due to his identification of a genuine market opportunity, his willingness to undertake measured risks, and his commitment to maintaining a strong connection with customer experience. His story demonstrates that entrepreneurship requires resilience, adaptation, and pragmatic action. For FreshBox, his story underscores the need of addressing genuine issues with a pragmatic and concentrated business concept.
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