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EFFECTIVE TEAM WORKING AND COMMUNICATION
[bookmark: _Toc8581261]Introduction
Nurses work in a diverse and complex environment that requires teamwork and collaboration for effective outcome in service delivery. Communication is an essential component that comprises both verbal and non-verbal communication processes. A nurse working in complex healthcare organizations may find themselves interacting with supervisors, managers, and fellow workers. When working in teams, the aspect of cultural diversity crops up and it has a significant impact on job satisfaction and outcomes in creating and managing relationships. I have been in different work environments and I can demonstrate that poor communication between employers and employees has a significant impact on building employees’ morale and job satisfaction. In this paper, I will discuss my experiences with employers in the workplace and general opinions on work principles, and I will conclude by providing some recommendations on how communication can be improved.














[bookmark: _Toc8581262]- Experience with employers

Employer’s communication has a significant impact on job satisfaction and productivity. During my placement, I was working in a busy healthcare facility in a team of seven nurses. Unfortunately, all of us were new to the facility, so we needed someone to guide us on how to perform some tasks and manage the available resources. The supervisor in charge of our team hardly had time for us; therefore it affected our commitment and reduced our performance ability.  

The experience above shows what kind of impact employers or top leaders can have on employee morale and overall job satisfaction. Whilst it is expected employers to remain committed and effective in dispensing duties, some of them end up having adverse effects on job performance and satisfaction. Doyle (2019) explains the importance of communication skills on job performance and satisfaction from the employee’s point of view. Communication is not just giving instructions, but it entails how the instructions are given as communication strategies and abilities are responsible for initiating and creating binding relationships between employers and their dependents. Bergman Dellve and Skagert (2016) explain that employers that provide clear communication reduce conflicts in workplaces and create lasting bonds between employees and employers. 

One of the factors that affect communication in workplaces is the problem of diversity. In today’s globalized era, employers come across employees from diverse backgrounds. Some organizations are likely to employ supervisors and managers from different cultures who hardly understand the cultures of their workers. Companies going global often face challenges in meeting the expectations of the local communities because of cultural differences that diminish the effectiveness of communication. As a result, the exchange of information between the employer and the employee has to occur in a formal manner that encourages collaboration. 

During one of my attachments, the organization decided to introduce retired nurses to blend the current nurses because of a shortage of nurses in the intensive care units. While everyone had anticipated that this could improve the service and reduce work overload on existing nurses, the decision attracted rejection from the existing team because they felt that their employer was planning to terminate their services. On asking some nurses about why they were rejecting the new team, they said that they had not been told by their employer that there were approaching changes. I asked a colleague about the issue and he said that the organization’s management team did not communicate clearly about any changes. 

For the case above, the organization was supposed to involve employees in making decisions. Mastroianni and Storberg-Walker (2014) explain that when employees are not involved in making decisions regarding the problems that affect them, they develop a negative attitude towards the organization. It is evident from the example above that the management of the firm was distanced from the employees. If the organization had called all the participants and asked their views before providing a possible recommendation, the existing team could have welcomed the new team and helped with addressing them and patients in the intensive care units. Excluding employees in making decisions generates rumors and mistrust between the employer and employees. 
Nesley and Brownie (2015) explain that good communication skills are directly related to good leadership qualities. As a result, a transformative leader is likely to earn the support and trust of employees compared to a dictatorial leader, as they are the ones that are concerned with cultivating and nurturing. They will be found among employees, encouraging them, and reassuring mutual professional relationships with the goal of supporting and nurturing employees (Gervitis & Eberhard, 2016).
 
Levin (2016) explains that good managers and leaders treat their employees in the same way they would treat their customers as both customers and employees need satisfaction. The nursing profession is currently facing the crisis of a shortage of nurses because most of them are depressed and overworked with lack of job satisfaction. Managers and leaders are required to forge strategies that will motivate employees and make them aware of the problems they are likely to encounter. For instance, good leaders and managers should be open with the challenges that the organization is currently facing, how the organization addresses those challenges and the measures in place in case the challenges persist.

Sequeira and Dhriti (2015) explain that any information about the issues in the firm should be availed early enough to make the employee aware of what they are expected to meet in their new occupation. There is also a need to be transparent with employees and not to keep them guessing what the organization is planning to do and how it is likely to impact them in their occupation.
 
Every occupation experiences conflict among workers or between workers and top management. The manner in which the employer responds and resolves conflicts has a significant impact on the job outcome. In the nursing profession, conflicts may arise due to individual differences among workers or between the organization’s management team and the workers. There are, however, people that will always find it difficult to fit in the team, even when they are provided with all the opportunities of belonging to the team. This problem affects employers in the same way it affects employees. As Hussain (2015) contends that some employers find it difficult communicating with employees, because of conflicting interests in job positions. Job security is a direct threat and is likely to harm the relationship between the employer and an employee unless the employer is prepared to help their employees, the relationship between them will always deteriorate. Therefore for situations like that, there needs to be a second plan on how a dynamic relationship could be built between an employer and an employee who is struggling, even when receiving enough help. It is important to bear in mind that each individual has different perspectives and learning routes, so if needed personalized one to one meetings should be done to find the midway that works for both parties.




- Improvement of workplace communication 
It is evident from the analysis above that employers’ communication abilities and skills have a direct impact on productivity, job satisfaction, and overall attitude towards the employer. For this reason, scholars have recommended some of the methods and strategies that can improve workplace communication for employers and team leaders. Continuous quality improvement and training are one of the methods recommended by Willis (2015) where employers should not just communicate to pass the message, but the attitude as well. For this reason, the employer has to acknowledge that the tone of communication has a significant impact on the attitude the employees have towards them. Solomon (2016) explains the importance of being direct but kind so the employer should not beat around the bush when giving instructions, as being direct does not necessarily mean to be harsh or rude. Instead, one can consider using examples or demonstrations of the intended behavior change and show examples of how it is likely to affect the workplace.

Employers have to learn to be present and listen to employees, not a physical presence, but more of an emotional presence. Technology has changed the nature of communication today to the extent that employers are hardly present at the place where employees are working. Harris (2018) emphasizes that even though it is possible to communicate over the phone and issue instructions, it is also recommended that the employer is physically present at the work site to motivate the employees. Technology should not be the barrier between the employer and employees but instead, it should be a route to efficiency. 

No one can underestimate the importance of feedback in the communication process. Feedback occurs when one gives instructions or asks for information and the recipient of the information responds. Myers and Sadaghiani (2010) explain that communication is incomplete without feedback. It affects the upcoming nurse managers and leaders as they do not have experience. Therefore in order for them to deliver quality service and nurture teams within the profession, they have to understand the importance of feedback. If employees raise an issue concerning their welfare, the management team has to address the issue, update the progress, and call the meeting to explain or report on what happened and how the issue was resolved. This creates transparency and accountability that eventually unites a team. When the organization communicates to employees about the upcoming events and how they are likely to contribute to the event, they feel a sense of belonging and will always support the organization in meeting its goals.

To give an example of myself, I have always been the kind to raise awareness of any issues that I have faced at the workplace which I have been uncomfortable with dealing alone. This has allowed me to both get support from my colleagues and team leaders and to also gain experience and knowledge on how I would be able to deal with the same situation if I was to face it again in the future. For any employee, it is definitely a huge relief to know you can communicate your concerns and questions with your employer’s or leaders, as this boosts your confidence also in knowing you have a support source which you can reach out to when in doubt. I’ve been lucky to have received great support at my workplaces as everyone knew the main principles of basic communication that benefitted everyone mentally.













[bookmark: _Toc8581263]Conclusion  
[bookmark: _GoBack]This analysis has shown the importance of top-down communication that entails employer-to-employee communication. From personal experiences and examples, I have shown how poor communication affects productivity and job satisfaction. Leadership styles affect communication. It is evident that transformative leaders are good for nurturing groups, teams, and employees’ development. On the other hand, dictatorial leaders create barriers between them and employees. Nevertheless, these problems can be resolved by equipping employers with the necessary leadership skills. Training on continuous self-improvement and exposure to seminars and webinars about leadership skills can help in transforming employers’ behavior and improving their performances. Employers can be trained on the importance of feedback and listening skills to help them nurture employees and create a suitable environment for their employees. So I believe every workplace should have basic principles and rules to enable both the employers and employees to have the relative knowledge on how to perceive and respond to feedback and to communicate important matters in clear and straightforward ways.
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