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	Introduction:

	
The intention of this construction phase plan is to follow regulations at the highest regard possible. This plan takes into consideration all aspects of the construction project. These may include health and safety, quality, welfare, fire and environment.
	

	Legal and Other Requirements

	
The project will meet its legal requirements through compliance with any planning conditions, local authority conditions, Environmental Agency Conditions and relevant legislation. 

	


	

	Health, Safety, Quality and the Environment are line management responsibilities and their general control will be exercised through the existing management structure. 
The responsibilities and duties common to all staff involved on the Contract are as follows:
· They are familiar with the requirements of the system and that these are integrated into their regular working methods.
· Work carried out under their control is planned, controlled and completed in accordance with the specified requirements, including works undertaken by subcontractors and suppliers.
· Providing clear and unambiguous instructions to staff under their control.
· Monitoring performance and standard of work under their control.
· All incidents of failure to meet requirements are assessed, investigated, reported and appropriate corrective action taken to prevent recurrence
· Providing feedback to senior management on possible improvements to the management system.
· Planning their own work and that of their staff to avoid the need for crisis management.
· Providing concise and accurate reports for management.
· Delegating suitable responsibilities and duties to staff with appropriate qualifications, experience and training.
· Establishing and communicating clear performance standards to staff under their control and regularly measuring actual performance against target.
Providing on the job training to their staff to improve performance
	



	Nature of the Project

	Description of the works

	Main Works
The University has received planning consent for a single, two storey detached domestic building with a loft room. [See attached floor plans and elevations].
The University want to build it adjacent to the new student accommodation on the SA1 site with access directly on to a public highway.  This will be accommodation for a full time caretaker and their family.
The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction; block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone.
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering.
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.
Work is proposed to start on 6th May 2020.


	 Location of the works

	Site location is adjacent to student accommodation 

[image: ]

	 Nature of Surrounding Environment

	The site is surrounded by water from the Swansea bay marina it is also close to the fabian way highway.

	Works Timings 

	Commencement Date:
	6th  May 2020
	Completion Date:
	unknown

	Site Working Hours:
	8.00am – 5.30pm

	 Restrictions That May Affect The Works

	Above Ground & Overhead Services:
	Cabling connecting both buildings, electrical & BT Cables.

	Local Environment Restrictions:
	Timing of works must coincide with the restrictions on the planning approval.  

	Others: (SSSI, Client Restrictions etc.)
	This is not a coal mining area and the coal authority gazette confirms this.

	Principal Activities with Risks to Health & Safety

	The process of safety management involves the identification of potentially hazardous activities and the assessment of the risks attached to them.  Risk Assessments form an integral part in the preparation of Method Statements. Risk Assessments / Method Statements must be approved by the nominated person(s) from the Andrew Scott project team prior to operations commencing on site. There will be no exceptions to this rule.

All materials used on site will have a COSHH Assessment carried out on them prior to their being brought onto site and all operatives involved will be trained in their safe, storage, use and disposal.  
Records of COSHH Assessments are kept in Appendix F with the relevant Risk Assessments & Method Statements or in Appendix J of this Health & Safety Plan. Some subcontractors method statements will also have COSHH Data Sheets

The following substances are likely to be present on construction sites:
· Cement, wet concrete
· Fuels
· Paints and primers, some containing solvents
· Sealant
· Sewage, giving rise to Leptospirosis and other gastric complaints
· Cleaning materials

Site Rules
•Wear hard hats, hi vis vests, safety footwear, eye protection, gloves and other PPE as appropriate
•All accidents however minor are to be reported to the Site Manager.
•Follow the site fire and Emergency Evacuation Procedure.
•Never interfere with or misuse anything to do with your safety.
•Report any unsafe working practices or conditions.
•All machine guards must be in position before operation.
•Never operate plant or equipment unless trained to do so.
•Never knowingly operate faulty or defective equipment inform Site Manager.
•Keep your workplace tidy.
•Keep your welfare facilities tidy, do not leave rubbish or scraps of food around site use the waste bins provided.
•Do not come to work if under the influence of drugs or alcohol.
•Personal radios, stereos are not permitted on site.
•Do not indulge in horseplay, running, fighting or malicious damage while on site.
•Do not interfere with any electrical plant or equipment.
•Always work in accordance with prepared Method Statements / Risk Assessments.
•Works and delivery vehicles delivering to the site, or works vehicles moving around the site, must be supervised by a competent banksman.
•Mobile towers must only be erected or adapted by competent persons.
•All personnel to sign in and out of site daily.

	

	Project Risk Register

	The Risk Register developed during the tender period will be used as the basis for the Project Risk Register which will be updated throughout the Project.
	



	Welfare and First Aid Provision

	Welfare Arrangements:
These will include as a minimum:
· Heating facilities for drying clothes
· Drinking water
· Toilet facilities 
· Hot water for washing 
· A canteen area for meals 
Site personnel will be expected to respect these facilities and maintain them in a fit state. we will arrange for regular cleaning of all facilities.

First Aid Arrangements:
A first aid box will be available on site at all times and will be maintained by one of the First Aiders whose names appear on the notice.  

The designated site First Aiders are displayed on the site notice boards in the Site Office and Canteen.


	

	Emergency Procedures & Fire Plans
	

	ASL shall implement an Emergency procedure for the project to include evacuation plan, evacuation routes, specific rescue plans / requirements (eg confined spaces, working at height, etc) and relevant emergency contact details.

In line with the Regulatory Reform (Fire Safety) Order 2005, a full Fire Plan will also be prepared to display all fire exits and egress routes, fire extinguisher points, muster points, methods of raising the alarm and method of accounting for all ops on site. The plan will also include any requirements for fire wardens / marshals and regular fire drills.

Key decisions to be made by head contractor.




Construction Stages 

Stage 1 Excavation and drainage installation 

Stage 2 Pouring of concrete strip foundations 

Stage 3 Ground floor 

Stage 4 first floor construction 

Stage 5 roof construction 
	

















4. Identify which Health & Safety legislation, based upon this construction project, is relevant and identify who is the responsible person/duty holder under those separate regulations. (25%)

There are many regulations we must obeyed by when in the construction industry to protect everyone from getting harmed. This project of a single two story detached building is a relatively small project the main regulations I would like to highlight is as follows:

‘The health and safety at work act 1974’

This act is to protect labourers and workers on the daily basis of construction. This is a act that must be followed by both employer and employee. This ranges from hazards in the work place and the safe operation of equipment. This is a vital regulation to help everyone in the construction industry.


‘ Personal protective equipment regulation 1992’

This regulation is extremely important because without this equipment there would be many more accidents and even fatalities in the construction workplace. This sort of equipment for example is high vis jacket, gloves, glasses, hard hats, suitable clothing, boots. Depending on what job is being carried out will determine what needs to be worn. The responsible person would be the company to supply their staff with this equipment  but the it will fall on the worker to maintain this equipment and if he doesn’t will be liable.

‘Lifting Operations and Lifting Equipment Regulations 1998’

These Regulations (often abbreviated to LOLER) place duties on people and companies who own, operate or have control over lifting equipment. This includes all businesses and organisations whose employees use lifting equipment, whether owned by them or not. In most cases, lifting equipment is also work equipment so the Provision and Use of Work Equipment Regulations (PUWER) will also apply (including inspection and maintenance). All lifting operations involving lifting equipment must be properly planned by a competent person, appropriately supervised and carried out in a safe manner
https://www.hse.gov.uk/work-equipment-machinery/loler.htm 

‘ manual handling operations act 1992’

Employers have a legal obligation under the MHOR to make a sufficient and suitable assessment of the risk to employees from the manual handling of loads. The Manual Handling Operations Regulations require an employer to carry out a risk assessment on all manual handling tasks that pose an injury risk.
Employees have a duty to take reasonable care of their own health and safety and that of others who may be affected by their actions. They must communicate with their employers so that they too are able to meet their health and safety duties.
https://www.ofi.co.uk/manual-handling-training/manual-handling-operations-1992/ 

‘ supply of machinery act 2008 ‘ 
This regulation was put in place to ensure that all machinery followed standards to protect the operator and surrounding personal  which are it should be designed and made safe, supplied with instructions in English and also has a declaration of conformity. It is down to the construction company to make sure that all machinery follow these guidelines.




‘Electrical safety regulation 1994’

All electrics must be used safely and used by the properly trained workers. Different voltages must not exceed certain limits to protect workers from serious harm.

‘Working at height act’

This regulation is to make sure that workers follow the correct guidelines at working at a height. This can be from any type of construction work such as scaffoldings, roof work, ladders. Correct equipment should be used at all times such as harness in some circumstances. This regulation falls on both company and worker to carry out correctly.
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