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In the process of the business the business organisation has to encounter a range of challenges. Challenges have adverse impact on the business, and it is utmost important for firms to consider such challenges. The following analysis has described the challenges faced by Wilko and it has failed to deal with challenges, and it has adverse impact on business. Overall, the report briefly presented the overall business case of Wilko.
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[bookmark: Introduction][bookmark: _Toc158403865]1. Introduction 
Organisational developmental activities generally initiate with an objective to control and solve the potential challenges. It is related to analysis of the steps undertaken to solve the challenges through systematic approach. Problem solving enables firms in recognising and analysing the challenges and identifying and evaluating the potential solution for organisation growth and development (Reunamäki and Fey, 2023). Innovation is essential for fostering growth, allowing businesses to adjust to changing market conditions, and eventually increasing profitability (Tidd and Bessant, 2020). Innovation can include coming up with completely original ideas, but it can also involve refining and enhancing already-existing goods, services, or concepts. The main purpose of the report is to analyse the decline of the retailer Wilko. The report will discuss the SWOT analysis of Wilko to analyse its internal challenges and opportunities. It will also discuss the PESTLE analysis to analyse the external challenges faced by Wilko and finally it will discuss the conclusive statement on the topic. 
[bookmark: _Toc158403866]2. Main Findings 
Wilko was founded in 1930 and it is the British high street chain that sells the homewares and household goods. The company goods comprise the household goods including homeware, textiles, cleaning goods, health, and beauty products (Craft.co, 2024). Along with it the organisation sells seasonal goods during summer such as Christmas decorations and so forth. Among the main challenges encountered by Wiko is too many stores in expensive high street regions (Guardian News & Media Limited, 2024). It has also encountered serious competition from expansion of firms such as B&M, Home Bargain and so forth that have offered their products at low rates.
[bookmark: _Toc158403867]2.1 Nature 
Wilko's problem comes from a combination of financial challenges increased by disruptions in its supply chain. Firstly, Wilko has encountered a decline in sales in each of its four financial periods and its sales dropped by a fifth to £1 billion in 2019.  Additionally, in the last few years Wilko has reduced numerous jobs and last year it shut 15 stores and adjusted its head office structure to control costs. The company was forced to borrow £40 million from the restructuring experts Hilco after it faced challenges to pay the suppliers (Guardian News & Media Limited, 2024). In addition to financial limitations that keep it from eliminating some goods from its assortment, Wilko has experienced difficulties with inventory management. There is a lack of flexibility in adapting to market needs and streamlining product offers. Wilko's capacity to keep stocked shelves and distribute goods effectively has been further affected by the COVID-19 epidemic and logistical challenges arising from Brexit, which has had an impact on sales and profitability.  
[bookmark: _Toc158403868]2.2 Scope 
Wilko's financial problems include declining revenues, difficulties with cash flow, and the necessity of taking out loans from restructuring specialists. The scope of these problems may result in credit rating reductions, debt buildup, and even bankruptcy. Additionally, job losses and shop closures are examples of operational inefficiencies that can have significant consequences on consumer satisfaction as well as staff morale (Craft.co, 2024). Moreover, supply chain interruptions as well as inventory management issues may lead to stockouts, declined revenues, and ruined brand reputations (Sheffi, 2020). Market share and brand relevance may be further eroded by an inability to adjust to shifting customer tastes, successfully compete, and handle outside obstacles like the COVID-19 pandemic and Brexit. 
[bookmark: _Toc158403869]2.3 Impact 
Wilko's restructuring initiatives have had a major impact on several stakeholders, particularly staff members, suppliers, consumers, investors, as well as creditors. The employees suffer from job losses, uncertainty, and financial difficulty as a result of shop shutdowns and deductions in employment (Ozdemir, 2020). Late payments put suppliers in a difficult financial position, destroying their capacity to fulfil commitments and upsetting relationships. Product availability is restricted, stockouts occur, and customer satisfaction is negatively impacted by problems with inventory management and supply chain interruptions. Customers would look for alternatives as a result of this, which would mean Wilko would lose customers and financial resources as per Ozdemir (2020).
Wilko's financial difficulties, which include dwindling sales as well as borrowing from restructuring professionals, also have an impact on creditors as well as investors. This may reduce shareholder value and undermine investor trust (Araujo et al., 2022). Exacerbating the financial burden on the organisation, creditors can become hesitant to offer more loans or demand stricter conditions. Local communities are also impacted by store closures, which may negatively affect local companies and property values. These effects include employment losses, a decline in foot traffic, and a reduction in economic activity as per Ozdemir (2020).
[bookmark: _Toc158403870]2.4 SWOT Analysis of Wilko
SWOT analysis is the strategic approach to analyse the internal challenges encountered by the firm and helps to formulate the strategies to deal with problems (Puyt et al., 2023). The British high-street retailer Wilko offers a variety of household goods and homeware. The company's product line is concentrated on items for the home, office, DIY projects, cleaning supplies, and pet supplies (Puyt et al., 2023). Businesses offer goods and services at reasonable prices with superior customer service. It is reliant on physical stores, and its initial locations in Leicester have seen a reduction in sales. The company also operates several sizable stores in pricey high street regions. Wilko has the option to expand their product and service offerings and shift their operations to online channels. They can also increase the efficiency of their supply chain for better business practices. Additionally, they can introduce better goods and services and grow their business by expanding into other countries (Soegoto, 2021). Along with it, numerous business firms within the retail sectors possess the serious competition. Each of these firms has diverse products and services that provide serious threats to Wilko. Along with it, due to numerous business firms in the market the customers have changing preferences, and they can switch to different firms. Along with it the increasing operational cost has an adverse impact on the business procedure of Wilko. 
[bookmark: _Toc158403871]2.5 PESTLE Analysis of Wilko
PESTLE analysis is the macro environmental analytical tool that helps the organisation to evaluate the external factors affecting the organisation. Analysis of these factors has help Wilko to undertake better business decisions and in attaining the competitive benefits. Political rules and regulations greatly affect how business is conducted. It significantly affects Wilkos revenue and earnings. Lockdown and COVID-19 restrictions had a major effect on Wilko's business practices. Government policies that are favourable to the organisation are beneficial. Government policies must be followed by businesses to improve business flow. Business is significantly impacted by economic factors like the rate of inflation (Dekimpe and van Heerde, 2023). Customers spend less when inflation rates are higher, which has a big effect on business. Brexit and the COVID-19 pandemic had a severe effect on Wilko, driving up inflation and hurting the company's bottom line. Customers can buy the things they want instead of just the necessities when the economy is stronger. It also suggests that more investors are becoming aware of the profitability that retail establishments provide.
Social elements, like consumer preferences for goods and services, have a big influence on business. Consumers are more informed than ever about the company's offerings in terms of goods and services. Online retailers have the ability to collect customer information. They can easily obtain the goods that consumers are deciding to purchase, leaning towards, or ignoring completely. They then modify their offerings based on this data. New technologies and other technological factors have a big influence on Wilko's business processes. The business has become more innovative and simpler than it was previously (Hofmann et al., 2020). A variety of digital technologies can be used by Wilko to improve the efficiency of their company. The retail industry has benefited greatly from the internet. Connecting with customers around the world is the aim, in addition to service optimisation. Well-known companies can offer a variety online. The products are shipped to the customer's home or the closest store for them to pick up. The government formulates various legal policies for the functioning of nations. Wilko must strictly adhere to the law to improve business practices. Businesses must abide by several laws, including the Data Protection Act, Consumer Law, and Tax Laws, in order to advance their operations.  A variety of climate-related problems have impacted the environment throughout that time. Various business operations have terrible effects on the company. It is critical that businesses implement sustainable practices and eco-friendly methods into their operations to minimise their negative environmental effects. Additionally, it aids in cost management and helps the company achieve competitive advantages.  


[bookmark: _Toc158403872]3. Conclusion 
From the above analysis it has been found that Wilko being the leading organisation has encountered a range of challenges over the period. Different external and internal factors have serious consequences on its business. Covid-19 pandemic had a serious impact on the business, and it led the business to cut down the employees and losses in its revenue. It has been found that the business has failed to better deal with challenges in the procedure of the business and it has adverse impact on the business. Along with it the business is ever competitive landscape and Wilko has failed to deal with the competition it has encountered in the process of their business. 
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Appendix 1: SWOT Analysis
	Strengths
	Weaknesses

	· Range of homeware and household products 
· Better Customer base
· Affordable price

	· Dependent on the physical stores 
· Numerous large stores in expensive high street locations.


	Opportunities
	Threats 

	· Diversification in online platform
· Improve their supply chain efficiencies for better business procedure
· New market expansion
	· Increasing competition
· Changing preferences of customers
· Increasing operational costs


Appendix 2: PESTLE Analysis

	Element
	Factor 
	Impact

	 Political 
	Policies of government, Covid-19 pandemic
	Can influence tax rate and increase inflation rate

	Economic 
	Inflation, Increased cost of living
	Impact the purchasing power of customers

	Social
	Changing customers preferences 
	Changes in demand for products or services. 

	Technological
	Transforming Digital technologies 
	Makes the workforces faster and easier

	Legal 
	Data Protection Act, Consumer law, Tax  laws
	Business has to abide through legal policies

	Environmental
	Adopt the eco-friendly approaches  and sustainability in their business 
	Control the costs of the business and help to gain the competitive benefits



