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Executive Summary
This report critically evaluates the management of a student-led Mental Health Awareness Campaign delivered at UWTSD Swansea by Daniel, Sanda, Catalina and Marian. The campaign was sponsored by Giulia Chifari and aimed to raise awareness of student mental health support while encouraging voluntary donations for Mind. The main activity was a small awareness stand in the IQ area, supported by posters, leaflets, green Mental Health Awareness T-shirts, refreshments, social media messages and informal student conversations.
The report covers the full project lifecycle from initiation to closure. It critically discusses project management tools and techniques including the project lifecycle, scope planning, the Iron Triangle, Work Breakdown Structure, Gantt Chart, risk management, stakeholder analysis, team roles, communication and reflection. The campaign was successful because it delivered a visible and supportive student-facing activity. The main improvements for future projects are earlier approval checks, a simple risk register, a live Gantt Chart, clearer action notes and stronger evidence of impact.
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1. Introduction
This report critically reviews the Mental Health Awareness Campaign completed at UWTSD Swansea by Daniel, Sanda, Catalina and Marian for the Managing Projects in Organisations module. Giulia Chifari acted as the project sponsor. The project aimed to raise awareness of student mental health support and to encourage voluntary donations for Mind through a small pop-up awareness stand in the IQ area. The objectives were to create clear awareness materials, promote a supportive message, speak with students in an approachable way, provide refreshments and show that mental health can be discussed openly on campus.
The campaign was a temporary piece of work with a clear outcome, limited time, defined team and visible deliverables, which fits the normal definition of a project (Project Management Institute, 2021). Although the activity was small, it still followed a full lifecycle. The group had to start with an idea, plan the work, manage stakeholders, deliver the stand, monitor progress and reflect on what was achieved. The Association for Project Management (2019) also shows that success includes people, benefits and learning, not only completing tasks. This report discusses the tools and techniques used, how well they worked in practice, and what I would improve in a future project.
2. Findings: Project Lifecycle
At the initiation stage, the team moved from a broad concern about student wellbeing to a project that could be delivered with limited time and resources. Clear aims reduce confusion because team members know what the project is meant to achieve (Kerzner, 2022). The scope was deliberately realistic. We did not try to run a professional counselling service or a large university event. Instead, the project focused on a student-facing stand, leaflets, posters, matching green T-shirts, social media promotion, snacks and drinks, and a final presentation.
The planning stage turned these deliverables into tasks. The group discussed who would do what, what materials were needed, and when each task should be completed. During implementation, the stand was set up and students were invited to read the materials, take refreshments and have informal conversations. Monitoring happened through group messages and discussions, but it was informal. At closure, the team reflected through blogs and the final report. This shows Maylor's (2010) view that projects move through connected stages rather than one single activity.
The lifecycle also showed how early decisions affected later performance. For example, choosing a small stand made the project achievable, but it also meant that student engagement depended heavily on good display materials and confident conversation. Buying refreshments near the event helped keep them fresh, while preparing posters earlier allowed time for promotion. Overall, the lifecycle helped us understand the whole journey. The main weakness was that some activities, especially approval checks with university operations, were not identified early enough. A short project brief would have made the lifecycle clearer from the beginning.
The project also created learning for the team. It showed that the planning stage is not separate from delivery; every decision about materials, location, timing and responsibilities affected the final student experience. When the stand looked organised, students were more likely to approach us. When communication was unclear, pressure increased. This helped me understand that lifecycle management is about control and confidence, not only following a classroom model.
3. Critical Discussion of Project Management Tools and Techniques in General
Project management tools are useful because they give structure to work that could otherwise become messy. The project lifecycle gives a high-level map from start to finish, while scope planning explains what is included and excluded. The Iron Triangle focuses attention on time, cost and quality, which are still important measures of performance (Atkinson, 1999). However, it can be too narrow when a project has social aims, because it does not fully measure learning, awareness or stakeholder value.
A Work Breakdown Structure is also important because it breaks one large project into smaller work packages. This supports clearer responsibility and progress control (Heagney, 2016). A Gantt Chart then places tasks into a timeline and shows which tasks must happen first (Lock, 2020). These tools are simple, but they can be powerful when they are updated and used to guide decisions. Their weakness is that they can give a false sense of control if the team produces them once and then forgets them.
Risk management is another key technique. Risk planning helps teams think about uncertain events before they become problems (Hillson, 2017). Stakeholder analysis is also essential because projects depend on people who can support, influence or block delivery. Freeman (1984) explains that stakeholders are people or groups affected by, or able to affect, a project. Bourne (2015) adds that stakeholder management is about relationships and expectations, not just names on a list.
Team tools also matter. Belbin (2010) shows that people contribute in different ways, while Tuckman (1965) explains that teams develop over time through stages such as forming, storming, norming and performing. In general, these tools work best when they are kept practical. Reiss (2015) argues that project management should be understandable and useful, not just paperwork. Therefore, the value of a tool depends on how honestly the team uses it during real decisions.
4. Critical Discussion of How Tools Were Used in the Project
In this campaign, the tools supported delivery, but they were used more informally than they should have been. The Iron Triangle helped us make practical choices. Time was short, the budget was small and the stand still needed to look professional. My own task of buying snacks and drinks showed this clearly. I had to consider price, timing and the quality of the student experience. The refreshments were simple, but they made the stand more welcoming and encouraged students to stop. This showed that quality in a small project can mean atmosphere, trust and approachability.
The WBS was useful because it separated the work into planning, approvals, promotion, materials, refreshments, delivery and evaluation. My role fitted within refreshments and event preparation. This helped me see that a practical task can still support project success. Fisher, Hunter and Macrosson (2001) argue that team roles can change depending on the situation, and this happened because members helped beyond their original responsibilities. However, the WBS should have been checked against all approval needs, because permissions were not clear enough at the start.
The Gantt Chart helped the group see the order of work, especially because promotion had to happen before the event and refreshments had to be bought close to the delivery day. However, it was not used enough as a live control document. Good scheduling should connect planning, monitoring and control (Kidston, Haward and Association for Project Management, 2015). If the Gantt Chart had been reviewed after every meeting, delays and approval issues would have been easier to see.
Risk management was the weakest area. We thought about possible problems, such as low engagement, limited money and time pressure, but we did not create a risk register at the start. Meredith and Mantel (2009) explain that monitoring helps teams compare planned progress with actual progress. A simple register and progress tracker would have made the project more controlled without making it complicated. It could have named each risk, the owner and the planned response.
5. Communication and Stakeholders
Stakeholder analysis was important because the campaign depended on several groups. The main stakeholders were students, Giulia Chifari as sponsor, the Student Wellbeing Team, university operations staff, Mind, university staff and the project team. Students had high interest because the campaign was designed for them. Communication with students needed to be friendly, simple and visible through posters, social media and face-to-face conversations.
The sponsor and university staff had more power because they could guide or approve the project. This meant communication with them needed to be more organised and respectful. Heerkens (2015) states that good communication gives the right information to the right people at the right time. This did not always happen perfectly. Operations staff were identified too late as approval stakeholders, which created extra pressure near delivery. Stakeholder mapping should therefore include anyone who can approve, block, support or be affected by the project.
Within the team, communication was mostly through messages and informal discussions. This worked because the team was small and cooperative. However, informal communication also meant that actions were not always recorded clearly. A short action list after each meeting would have helped. It could show the task, owner, deadline and current status. Turner (2014) argues that projects need both technical processes and human coordination. This was true in our campaign because the stand succeeded through teamwork, but control could have been stronger.
6. Future Improvement
Several parts of the project went well. The team chose a meaningful topic, created a welcoming stand, used matching T-shirts to look professional, provided refreshments and spoke to students in a positive way. The campaign gained recognition from a relevant wellbeing stakeholder, which suggested that it had value beyond the group. I also think my own contribution went well because I completed the refreshments task and supported the stand on the day.
Some parts did not go so well. We focused strongly on delivery, but not enough on early risk planning, approval checks and evidence collection. Wysocki (2014) explains that the project approach should fit the type of outcome being measured. For an awareness campaign, we should have collected stronger evidence, such as visitor numbers, short anonymous feedback, photos of the stand, screenshots of engagement and notes from stakeholder comments. This would have made the evaluation more convincing and less dependent on memory.
For future projects, I would recommend five improvements. First, write a one-page project brief at initiation. Second, complete stakeholder mapping before planning the event. Third, create a simple risk register with likelihood, impact, owner and response. Fourth, update the Gantt Chart every week as a live document. Fifth, keep short meeting notes so every person knows their next action. Gibbs' (1988) reflective model is useful here because it turns experience into future action.
Personally, I would also try to see the wider project earlier. I focused mainly on refreshments, which was useful, but I could have asked more questions about permissions, risks and evaluation. In the future, I would still complete my own task, but I would also check how it connects to the whole project.
7. Conclusion
The Mental Health Awareness Campaign was successful because it delivered its main aim: it raised awareness, created student engagement and presented mental health as a topic that students could discuss openly. The project also showed that even a small campaign needs proper management across the full lifecycle. Initiation helped define the idea, planning turned it into tasks, implementation delivered the stand, monitoring checked progress, and closure helped the team reflect.
The strongest tools were the WBS, Gantt Chart, stakeholder analysis and team role allocation. They helped the group organise work and deliver the event. The weaker areas were risk management, formal monitoring and early approval planning. The main lesson I learnt is that project management tools should not be used only for coursework. They should guide real decisions. In future, I would look beyond my own task earlier, ask more questions about risks and permissions, and help the team collect better evidence of impact. This would make the next project more organised, less stressful and easier to evaluate.
For me, the report story is also personal. I learnt that a small role can make a real difference when it supports the purpose of the project. Snacks and drinks were not the main message, but they helped create a relaxed space for students. Next time, I would combine this practical reliability with more active planning, so I can contribute both to delivery and to stronger project control. This balanced approach would help future projects keep the same human and friendly feeling, while also showing clearer evidence, better planning discipline, earlier communication and stronger professional judgement across the whole project lifecycle from the first idea to final reflection stage.



Work Breakdown Structure (WBS)
	Work package
	Main tasks
	Main responsibility

	1. Planning and scope
	Agree aims, scope, deliverables and budget.
	Whole team

	2. Stakeholders and approvals
	Identify key people, speak to the sponsor and check permissions needed.
	Team with sponsor support

	3. Promotion and materials
	Prepare flyers, social media messages, display items and T-shirts.
	Whole team

	4. Refreshments
	Choose, buy and arrange snacks and drinks for students.
	Daniel

	5. Event delivery
	Set up the stand, speak to students, share materials and support donations.
	Whole team

	6. Evaluation
	Review feedback, reflect on lessons learned and complete blogs/report.
	Individual and team




 Gantt Chart
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Mental Health Awareness Campaign - Gantt Chart
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