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Background Research 
– Include research here into the area of 
Swansea
 and information that has helped you reach a decision on activities to be planned and developed. 
There are well-known pockets of poverty in Swansea, with some regions dealing with issues including high unemployment and low income levels. grasp the requirements and preferences of the community with regard to accessible activities and reasonably priced resources requires a grasp of this context.
Interacting with local leaders, groups, and citizens can yield insightful information on the preferences and interests of the populace. Recognising their viewpoints might assist in designing more engaging and pertinent events.
Encouraging physical exercise is crucial for enhancing the general health and wellbeing of locals, particularly in underprivileged communities where access to leisure resources and facilities may be restricted. Dance and indoor sports provide a means of physical and mental well-being by providing chances for physical activity and social engagement.
Swansea experiences typical weather patterns of the UK, including occasional rainfall and windy conditions. This should be taken into account when planning indoor activities, ensuring they provide suitable alternatives during inclement weather.
Existing Infrastructure and Resources:
Assessing the availability of community 
centres
, sports halls, schools, and other indoor facilities can help identify potential venues for hosting activities. Leveraging existing infrastructure can minimize costs and logistical challenges.
Collaboration with Local Institutions and Organizations:
Partnering with local schools, youth clubs, sports clubs, and cultural organizations can enhance the reach and impact of planned activities. These partnerships can also provide access to resources, expertise, and networks within the community.
)
                                                                                                                              
	
		






























   

1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT? 
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport

Activity: Dodgeball.
Name: Dodgeball for All.
location: LC2
day: Monday
time: 6:30- 7:30






	
How it will be developed: to develop this project I will be collaborating with the local schools so that I will be able to attract a wider range of different ages of children who are interested in participating in dodgeball.
What it will look like: it will be two separate dodgeball courts set up on either side of the sports hall, for the different ages and genders. 
How it will be promoted: it will be promoted by using the school’s social media page so parents can see it, and it will also be postered around the schools so the students can see it.
Who will deliver it: to deliver the sessions I will get a couple of volunteers to run the sessions who will also be first aid trained.
	
For this project it will be partnered up with the schools and the LC2, the schools will help with promoting the project and sessions to the students, whilst the LC2 will help with providing the venue for the sessions at a discounted price.
	
To know that the project is a success I will be looking mainly at the participation levels throughout the duration of the project, and if they’re going up and more people are coming to the sessions it will show that it was an overall success.

	Door step sport

Activity: Cricket
Name: Batting for the Youth
location: Vetch Field
day: Thursday
time: 5:00- 6:00








	
How it will be developed: This project will be co-operating with the Swansea City Council, as a joint effort to try and lower the obesity levels in children 
What it will look like: There will be multiple cricket pitches set up in the vetch depending on how many turn up. The kids will be able to run around the field and can have a go at batting and fielding. 
How it will be promoted: it will be promoted through the Swansea City Council's social media pages and there will also be flyers handed out around parks and other places a lot of children go to.
Who will deliver it: the sessions will be delivered by a person who is trained to coach cricket, we will also have some volunteers who are first aid trained to help organise the sessions.
	
For this project, it will be working closely with the Council. They will help with promoting the sessions and will help us book the 
Vetch for use.
	
This project aims to get children more active whilst they’re not in school, by getting them out of the house and getting them to play some cricket.

	US Girls

Activity: Dance 
Name: Get Her Moving
location: Bay Campus
day: Saturday
time: 3:00- 4:00







	
How it will be developed: This project will be developed in joint partnership with the local youth clubs. This is so they can put sessions on for the girls who go to youth club.
What it will look like: it will run down in Bay Campus in their sports hall as it’s indoor so the weather won’t be an issue, and it is also very large in there so that there will be plenty of space for everyone.
How it will be promoted: The project will be promoted by the youth clubs by putting posters up and telling the parents about the project.
Who will deliver it: the sessions will be delivered by a professional dance instructor to ensure that they know what they are doing, and the proper technique will be taught. 
	
This project will be partnered up with the local youth clubs so that the girls who go there or their female friends will know about the project and will come along to sessions.
	
To determine if the project is successful or not, I will give out questionnaires to the girls to see how they found the sessions and if they enjoyed their time there. 

	Club One

Activity: Weightlifting
Name: Lifting for the stars
location: YMCA Gym
day: Sunday 
time: 2:00- 2:30





	
How it will be developed: This project will be developed in alliance with the Strength Academy Wales (SAW). This is because they specialise in weightlifting.
What it will look like: it will be a booked-out gym where individuals will be able to use the gym and its weight to workout.
How it will be promoted: it will be promoted through both the SAW website and posters around gyms and other public places.
Who will deliver it: it will be delivered by a SAW coach, this is because it can be a dangerous activity and a professional is needed at hand.
	
This project will be in alliance with the SAW. This is because it’s a weightlifting company and they will be able to support us in getting a coach to train the sessions.
	
The main aim of this project is to get the kids to do weightlifting in their own time when not at the gym. So throughout their time in the project, I will find out if they're still doing it in their free time.

















Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	
Dodgeball







	
Venue

Equipment

100 posters
	
12 sessions @ £50=
£600
£30

35

Total spend- £665

	






Total income- £665

	
Cricket







	
Equipment 

1000 flyers

Coaching
	
£75

£300

12 sessions @ £10 =
£120

Total spend- £495
	





Total income- £495

	
Dance







	
Venue

Instructor


300 flyers
	
12 sessions @ £40 =
£480
12 sessions @ £15 = 
£180

£105

Total spend- 765
	
£2.50 a session
£330




Total income- £435

	
Weightlifting







	
Venue

Instructor

300 flyers
	
12 sessions @ £15 =
£180
12 sessions @ £10 = 
£120
£105

Total spend- 405
	






Total income- £405

	
	
	Total Cost of Plan-

= £ 2,330
	Estimated funds available- 

£2000 + Totals from above

= £2,330


SPORTS DEVELOPMENT PLAN



1250 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.


What is poverty?

There are 3 main types of poverty, they are:

Absolute Poverty
This refers to a level of poverty whereby individuals or households lack the resources to meet basic human needs, such as food, shelter, clothing, and healthcare. This definition of poverty is typically based on a fixed threshold, often set by governments or international organizations, below which individuals are living in absolute poverty. The threshold may vary between countries based on factors such as the cost of living and prevailing standards of living.

Relative Poverty
This is a measure of poverty that takes into account the economic inequality within a society. It defines poverty in relation to the overall distribution of income and wealth in a particular population. Individuals or households are considered to be in relative poverty if their income or resources fall significantly below the average income or resources of the society in which they live. Relative poverty can fluctuate over time and across different socio-economic groups within a society. In the UK the poverty line is at 60% of the median net income.

Subjective Poverty
This refers to the perception or subjective experience of poverty by individuals or households. It is based on individuals' own assessment of their economic circumstances and whether they feel they have enough resources to meet their needs and participate fully in society. Subjective poverty takes into account factors such as personal expectations, aspirations, and social comparisons. Someone might feel subjectively poor even if their income meets the objective criteria for being above the poverty line if they perceive themselves to be lacking compared to those around them.



Social Exclusion
Social exclusion is a concept that encompasses more than just economic factors, it refers to the marginalization or exclusion of individuals or groups from full participation in various aspects of society. This exclusion can manifest in different forms, such as limited access to education, healthcare, employment opportunities, housing, social services, and political participation. Social exclusion often intersects with other forms of disadvantage, including poverty, discrimination, and inequality. Addressing social exclusion requires addressing structural barriers and inequalities that prevent certain groups from fully participating in society.

Internal barriers that are affecting sports development organisations.

There are many different personal barriers that are stopping people from participating in sport, some of these include:

Disability
A lack of accessible infrastructure, tools, or programs might make it difficult for people with disabilities to participate. They might also experience prejudice or social stigma, which could erode their confidence and motivation to participate in sports.

Mental Health
Mental health conditions like depression, anxiety, or low self-esteem might make it difficult to play sports. People may be deterred from trying new things or joining sports teams by negative thought patterns or emotions of worthlessness. Furthermore, engagement might be discouraged, and mental health problems exacerbated by fear of failure or criticism.

Physical Health
Sports-related injuries and chronic illnesses can limit a person's physical capabilities and raise their risk of damage. People may be discouraged from participating in organized sports or physical activity due to worries that it would exacerbate pre-existing health conditions or cause more damage. Furthermore, it could be difficult for people with chronic illnesses to find sports programs or modifications that are appropriate for their requirements.

External barriers that are affecting sports development organisations.

Economic
Financial constraints may prevent some Swansea residents from using sports facilities, gear, or training sessions. Families with little money could find it difficult to pay for sports equipment, membership fees, or transportation to sporting events. People from low-income households could be discouraged from doing sports as a result.

Limited Access to Facilities
The accessibility and availability of sports facilities in Swansea can affect the percentage of people who participate in sports. It's possible that some towns don't have enough fields, courts, or gyms for sports. Moreover, people may find it challenging to get to sporting facilities if there are few public transportation options available, especially for those without access to own vehicles.

Cultural and Social Norms
In Swansea, views towards sports involvement can be influenced by social and cultural variables. Certain cultural preconceptions or attitudes may deter people from playing particular sports, particularly women and members of minority groups. In addition, other activities may take precedence over participation in sports due to social pressures or expectations surrounding academic or career goals.

Weather Conditions
Participating in outdoor sports in Swansea can be difficult due to the weather patterns that are unpredictable and marked by frequent rainfall in Wales. Bad weather can discourage people from going to sporting events or participating in outdoor activities. Furthermore, certain sports programmes and events may not always be available due to seasonal differences in the weather.

Limited Promotion and Awareness
Promoting sports participation in Swansea requires effective awareness-raising and promotion strategies. On the other hand, a lacklustre outreach or marketing campaign could leave people unaware of the sporting options that are out there. Finding information regarding accessible sports programmes may be difficult for some people, especially those who are new to the area or are not familiar with the local sports clubs.

Strategies to Overcome External Barriers:

Financial Assistance Programs
Financial aid schemes, such as subsidised membership fees or equipment loans can help make sports more accessible to Swansea residents from low-income households. One way to help reduce financial constraints is to sponsor sports programmes in partnership with local businesses or organisations.

Improving Infrastructure
Enhancing access to sports possibilities in Swansea can be achieved through funding the construction and upkeep of sports facilities, especially in underprivileged neighbourhoods. This entails creating facilities that are inclusive and accessible to a range of demographics and making sure that public transit lines make it easier for people to get to sporting events.

Promoting Inclusivity and Diversity
Swansea's social and cultural hurdles to sports participation can be addressed with the support of initiatives that support inclusivity and diversity in the sport. This could entail planning outreach initiatives for minority populations, offering sports programming that takes cultural sensitivity into account, and creating an inviting atmosphere for people to participate in sports.

Weather-Resilient Sports Programming
Creating weather-resistant sports programming, including indoor sports leagues or other indoor venues, can lessen the negative effects of bad weather on Swansea residents' engagement in sports. Promoting outdoor sports like rugby or surfing that make use of Wales's temperate climate is another way to boost participation all year round.

Enhanced Promotion and Community Engagement
In Swansea, stepping up marketing and community involvement initiatives can help spread the word about sports options and spark interest. Promoting local sports clubs and activities using digital platforms, social media campaigns, and community events can draw new members and create a feeling of community within the sports community.

Conclusion

In summary, there are several different and related obstacles that now keep individuals from doing sports in underprivileged regions like Swansea. Access to sports facilities, gear, and opportunities is significantly impacted by poverty, whether it be absolute, relative, or subjective. The difficulties people in these communities experience are made worse by a lack of resources, restricted access to services, and adverse weather.

Furthermore, mental, and physical health conditions might erect internal barriers that prevent participation in sports, and cultural and societal norms may prohibit particular groups from doing so. Economic, cultural, and structural issues all play a part in social exclusion, which keeps some people and groups from fully participating in society and sports.

Proactive measures are required to address these external barriers. These include developing weather-resilient sports options, promoting inclusivity and diversity in sports programming, enhancing promotion and community engagement efforts to raise awareness and spark interest, and implementing financial assistance programmes to make sports more affordable.

Swansea can establish a more inclusive and accessible sports environment that encourages participation, boosts well-being, and strengthens social cohesion within underprivileged areas by tackling these obstacles comprehensively and putting focused solutions into place.
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