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In this written assessment it’ll show four different case studies for different clients and showing what’s the best construction procurement method for each one, this will be done by giving reasons why each method is the best for each scenario and to advise the client what one to choose.
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The type of procurement for the doctor’s surgery to accommodate four GPs, three nurses and two dentists would be Private Finance Initiatives (PFI), the new surgery is required to provide accommodation of the following amalgamation of three different national health practices. A good reason why PFI is a good method to use for this case study as PFI is a method of providing funds for major investments, and a doctors surgery would suit this, private firms are contracted to complete and manage public projects, the project is leased to the public and the government authority will make annually payments to the private company and can last up to 30 years or even longer, so the local health authority can pay them over time. PFI are known for efficiency, they will have the project finished with the budget they are given and completed on time as they are not paid until completion, and if delivered late on completion there can be a fine for the contractors meaning it will be cheaper for the client. PFI procurements can reduce the costs and can also deliver quality even better with the same cost in other procurements.
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This type of procurement for a new Tesco superstore in the town of Skewen, will be a Design and Build Method, this will be an area of 3400 m2 and 1800 m2 of it will be the sales area, this method is when the contractor is required to develop the design and construct the building from what the client has prepared for them, as they want to comply with their corporate image this is what they’ll base it off. A tender is given out from different firms with the whole package and then the client picks which firm to complete the whole thing. With this procurement time is on its side as there’s an overlap of the design and construction so the duration of the project can be shortened, but at the contractor’s risk, the construction of the building can start before the design is fully complete but as stated it can be completed quicker than originally planned. Changes to the building can be easily arranged and the variations can be valued accurately. This method offers the lowest risk for the client as it’s a single point contract and this can create a smooth line of communication and avoid fall outs between the client and contractor. Fall outs with the client and contractor can lead into time delays meaning the job not being complete on time. 
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The type of procurement for the boutique hotel would be a traditional procurement method, the traditional method is when the design stage is carried out by a different firm from who’s constructing it, when the design is fully complete the contractor is selected by tendering, when the client picks the firm they want to construct the boutique hotel, the contractor will build it but have no say in the design, this method has been chosen because the client will have full control on the design which is privately financed by a merchant bank, it will be high quality of design and they will have the design completed pre-tender, this means the client knows what they are getting and won’t be worried about others designing it for them, the project does tend to take longer due to the fact there’s a lot of time devoted into the design aspect of it as there is different companies doing the design and construction but it has its pros, the pros are, when it goes to tender they usually are more competitive, when there’s changes in the design it’s easy to evaluate and the value and the cost control is much better than other procurements.
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The type of procurement for the small community theatre would be a design and build method, the design and build method has been chosen because this is a quick job as it’s only a refurbishment of the floor finishes, disabled toilets and a kitchen and this type of method is known for fast tracking plus not a lot of time needs to go into designing it. The contractor will be held responsible for the design and build and there’s a low risk for the client, the client also has control of the cost of construction and the cost of the design, requests for any changes to the refurbishment or any of the new facilities will have a change on the time and cost of the job as it affects the whole of the design build contract. Discussing the budget during the design phase does tend to help keep the budget reasonably good for the client, time is also saved in this method because the quality control such as the material and construction are done by the same firm and will be handled better. What the client must watch out as well as they are exposed to claims for buildability because the design may affect the buildability of the build. 
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