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[bookmark: _Toc129170494]Introduction-
In this report, a detailed argument for the scenario of housekeeping vs. outsourcing activities will be discussed. The scenario of the Marriott International Company will be discussed in which the benefits of outsourcing to the Marriott Company will be provided. In addition, the abilities of the employed and cost implications for both approaches will also be discussed in the report. Moreover, the overall report will help in presenting the comparison of the insourcing of the housekeeping activities and the outsourcing of the housekeeping activities will be presented in the report respectively. 

[bookmark: _Toc129170495]Report- Sustainable Business Revenue Generation Plan-
Argument FOR- The comparison of the insourced Housekeeping team Vs. Outsourcing Housekeeping in terms of the abilities of those employed as well as the cost implications of each approach-
[bookmark: _Toc129170496]Housekeeping Department and Its Roles-
The housekeeping department is defined as the department that especially works in the hotel and hospitality industry of the market. This department is responsible for multiple activities and tasks that need to be fulfilled respectively to be able to attain all organizational goals and objectives respectively (Espino-Rodríguez and Ramírez-Fierro 2018). There are several roles and basic responsibilities which need to be fulfilled. These duties are as follows-
· Organizing, coordinating, and supervising the work of the personnel on a regular and daily basis. 
· Drawing up the daily rosters.
· Counseling the employees on various duties to be able to solve each of the problems of the business.
· Repairing the guestrooms (Espino-Rodríguez and Ramírez-Fierro 2018).
· Dealing with the articles that might have been left behind in the room respectively. 
· Maintaining appropriate communication and ensuring that there is a regular meeting with the employees for having regular concerns respectively. 
· Maintaining a log book for the daily registers so that cross-validation of the results can be made respectively for better results (Gebril Taha and Espino-Rodríguez 2020).
The above-mentioned are some of the basic duties and responsibilities that are being fulfilled by all the companies to generate the best amount of revenue and results effectively. 
The housekeeping department has to ensure that all the above duties and roles are effectively being attained in the business firm (Hamza et al. 2021).
[bookmark: _Toc129170497]Importance of Housekeeping in the Hospitality Industry-
Housekeeping is one of the activities of the business that is required in the hospitality industry on most bases respectively. Through effective housekeeping in the hospitality industry, it can be determined that it will assist the hospitality industry to get rid of the fire hazards in the business (Hamza et al. 2021). It will also help in maintaining and controlling the level of dust which might save the business to a greater extent. Better housekeeping activities will lead the company and the hospitality industry to effectively generate the best results. Housekeeping as an activity and as a duty is very important to be fulfilled as it helps the business firm to grow and bring and attract a larger number of clients from the same accordingly. 
[bookmark: _Toc129170498]Meaning of Outsourcing Services-
However, in recent times, it has been observed that individuals and even companies are interested more in outsourcing services especially concerning the housekeeping department respectively (Lutkevich 2023).
Outsourcing is defined as the practice which is adopted and used by the business firm in which a third party is being hired and appointed for performing the tasks, handling of the operations, and even providing services to the business organization respectively (Lutkevich 2023).
In a company, outsourcing can be done for any type of activity that is currently being performed in the business; however, it can be observed that mostly outsourcing has been done in the scenario of hotels and hospitality industries respectively. 
[bookmark: _Toc129170499]Working of Outsourcing-
A company to be able to effectively outsource responsibilities and roles, the focus of the company shall be on the good part of the business so that it is easy to manage the cost of the same (Al-Hawary and Al-Syasneh 2020). The relationship with the third party that has been hired for the outsourcing activity shall have effective association and relationship with the company so that effective results can be gained from the same respectively. 
[bookmark: _Toc129170500]Reasons for Outsourcing-
For a company, the reason for outsourcing can be multiple to be able to lower costs, or improvement in efficiencies or even gaining of speed in the work scenario respectively. Business organizations that are highly reliant on outsourcing their activities have to rely on third-party activity so that better expertise can be generated from performing the outsourced tasks effectively (Al-Hawary and Al-Syasneh 2020). This will lead the company to generate a better amount of results in the company respectively. 
[bookmark: _Toc129170501]In-Sourcing Vs. Outsourcing-
The argument that has been considered for the scenario and consideration of the comparison of the insourced housekeeping team vs. the outsourcing housekeeping team for the Marriott International Company can be explained in the following manner. 
The consideration of housekeeping services can be considered either for the outsourcing aspect or even for the insourcing aspect of the company respectively. Marriott International Company is a very big company that can easily opt for the process of in-housing, however, concerning outsourcing activities, Marriott International Company can easily generate an effective amount of results (Elhoushy et al. 2020).
The housekeeping department of Marriott International Company is very good and provides effective services to its clients. However, it can be said that such a department can be easily outsourced and will also help in guiding the company in the right manner.
[bookmark: _Toc129170502]Benefits of Insourcing of Housekeeping Activities-
 Some benefits are associated with the insourcing of the housekeeping activities such as control over the activities as the activities and tasks will be operated within the function of the business firm only (Elhoushy et al. 2020). All the costs that will be incurred are known in advance which leads the business firm to be able to generate the best results. The information also remains confidential which enables the company to save a huge amount of money and information leading the business to generate effective results. 
	Basis
	Insourcing of Housekeeping Activities
	Outsourcing of Housekeeping Activities

	Abilities of Those Employed
	In the case of insourcing the housekeeping activities, it can be observed that the employed persons will only be concerned with the current aspects such as the duties that are being assigned to them, the employees will be restricted and limited to that only as they will have the limited qualification for the same respectively (Mak and Cheung 2017).
	In the case of outsourcing the activities, it can be determined that the third party that will be hired for the same purpose, will easily solve the issues for the company i.e. Marriott International Company as it can be observed that these parties and employees are all-rounders, therefore, for which the company hires for the same. 

	Cost Implications
	For the in-housekeeping of the activities, multiple costs are being incurred such as cost per hire, IT System, general expenses, paid benefits, technology training, and many more respectively. 
	However, in the case of the outsourcing the activities, the only three costs that are incurred and involved in the process are fees, various hidden costs, and hiring costs (Mak and Cheung 2017).



[bookmark: _Toc129170503]Benefits of Outsourcing to Marriott International Inc. Company-
Marriott International Company shall opt for the outsourcing of the activities concerning the housekeeping matter because of the following reasons-
· Quality of Service- Outsourcing of the in-housekeeping duties and works provides the clients with the best staff and with the best services out there. Hiring a third party just to meet the needs and requirements of clients and provide them with the best services will lead the clients to be able to receive the best service from the same (Mak and Cheung 2017). The vendors that have been hired for the same i.e. outsourcing of the housekeeping services guarantee consistent and superior services which allow and enable the company to generate the best amount of services and also help in satisfying the requirements of the clients effectively. 
· Specialization- Marriott International Company, being one of the leading companies in the country will receive better results in the case the housekeeping services are being outsourced as it brings specialization to the business firm. Marriott Company has a brand image and reputation in the market, therefore, it can be said that it is important to ensure that such specialization is maintained (Zhang et al. 2018). Hence, outsourcing housekeeping activities will lead the Marriott Company to have better efficiency in their results effectively.
For example- Suppose, in Marriott International Company, a client is struggling and unable to operate the Air Conditioner. In the case of housekeeping activity, a repairer would be called. However, in this case, Marriott International Company would opt for outsourcing activities; the concerned person would be hired by assessing that the person is having basic knowledge of electronics as well (Zhang et al. 2018). Hence, in such cases, it can be said that through outsourcing the activities, a better amount of specialization will be gathered respectively. 
· Cost-Effective- Having the outsourcing activities, it can be generated that outsourcing of the activities will lead the Marriott International Company will lead the business to be cost-effective. It can be observed that the company has to take care of the budget requirements in the scenario of the in-housekeeping of the activities. However, in the case of outsourcing the activities, it can be determined that Marriott International Company can be cost-effective and can consider the situation of expanding the business operations respectively. 
· Increased Resources- The use of outsourcing the housekeeping department’s activities directly means and contributes to the scenario of having more resources in the business structure (Hamza et al. 2021). Through outsourcing, it can be determined that more staff can be hired from the same and it will lead the Marriott International Company to have their housekeeping services most effectively as the tasks will always be updated, the rooms will also be clean, the services will always be delivered in the right and all the operations in regards with the housekeeping will always be completed respectively. 
· Competitive Advantage- It is one of the effective advantages and benefits that will be received by the company i.e. Marriott International Company will lead to having a competitive advantage as it can be said that having outsourcing in the activities will enable them to be able to measure all the positive aspects on the early basis and accordingly, higher growth can be developed from the same respectively (Hamza et al. 2021). Through this competitive advantage, it can be said that the business firm needs to ensure that effective results are gained and the outsourcing of the activities will grow the business operations in the right manner. 
· Flexible in Labour Hiring- In the case of outsourcing activities, the overall benefit is in the hands of Marriott International Company as it can be said that through outsourcing, the company can easily consider the number of staff that needs to be hired. In the case of the scenario, it can be said that the labor hire is easy and free (Gebril Taha and Espino-Rodríguez 2020). Hence, the recruitment scenario of the housekeeping activities to be outsourced will enable the business of Marriott International Company to be able to develop the results and ensure that the number of staff members that have been hired will lead the company to deliver the best potential results in the business structure to a greater extent. 


[bookmark: _Toc129170504]Conclusion-
From the above report, it can be concluded that the benefits of insourcing the housekeeping activities are there, however, the benefits and advantages of outsourcing the activities of housekeeping for Marriott International are better and higher. The report has presented the scenario of the comparison of both approaches and the cost implications of both approaches have also been discussed above respectively. The argument has been presented FOR that the outsourcing of the housekeeping department shall be made by Marriott International Company to be able to solve the problems and generate effective results.
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