The assignment question, requires me to critically evaluate supervision at national and local levels, looking locally at a familiar organisation, observing how effective supervision is, and the organisational policy on supervision to support both staff and students. 
In the assignment, I will discuss what supervision is, how it can be used, and what the benefits of supervision can be for organisations when offering high quality youth work.
I will evaluate national policy on supervision, by reading the literature surrounding these policies. I will source my information by researching online and reading documentation from sources of youth work policies. I will discuss these policies and reflect on what could be a recommendation for supervision policy in the future. 
I will then consider the supervision policy that Youth justice Service Ceredigion, has in place where I am currently a volunteer, and reflect on my observations of supervision and how supervision is used within that organisation.
Through this assignment, I hope to get a clearer understanding of theory and practice of supervision policy and work place learning.
Supervision is a meeting of two people, where one will offer guidance, this is often a role for another practitioner such as line manager, staff member or lecturer. It is beneficial, if the other party is someone that has the practice, and knowledge to support your field of work.
This person will be your supervisor, is a person that you can meet with, to discuss professional development and ongoing issues regarding work. They will be able to offer you as a supervisee, support in your work and offer guidance and ideas. supervisors can also help as a fresh pair of eyes when facing problems either ethically or organisationally. (sapin,2013) In my experience, supervisors have always offered me a great source of inspiration and aspiration. 
On the onset of supervision, it is good practice to have a supervision contract that is decided between the supervisee and the supervisor. In this document it is important to discuss together, what is expected from supervision and what you are happy to discuss or would rather not discuss. This is a good opportunity to decided how you will go about supervision, where you will meet, when you will meet, and the duration of supervision. Another good practice as a supervisee is to send the supervisor, an agenda of the things that you would like to discuss, at least twenty-four hours before your scheduled supervision, this allows for the supervisor to be able to offer you the best support and guidance that they can, by giving them time to find and research the best ways in supporting you.
I found that national policy on supervision policy was very limited, which was not what was expected, supervision is a good tool for staff and organisations to be strong and holistic. If organisations want to be substantiable and offer continues professional development, then there is a need for policies on supervision and support along side training and reflective practice.
Through research and reading literature around youth work, I found some documentation policies relating to the need for supervision.
The national youth work strategy for wales 2014-18 states that authorities should work positively with voluntary organisations to make sure that local needs are met within youth work provisions, and that all resources are being used to full advantage. 
 The challenge is for statutory and voluntary youth workers to work together developing appropriate ways to share information and support each other for quality delivery of youth work. (The national youthwork strategy for wales,2014-18)
I see this statement as another need for supervision policy, what is described here, is supervision.
The code of occupational ethics for the youth service in wales (ETS Wales & YMCA Wales Community College, 2012)
describes in its occupational intervention that those working in the framework of youth services, should plan and reflect on their work. They should be aware of their roles in differing contexts, and the likely dilemmas, that can occur in different situations. These conversations can be a very positive part, of supervision as your supervisor can help with planning and reflecting. This is a good policy as it insures staff feel supported and valued, which is an important part of youth work. 
Workers should at all times be aware of policies, procedures and guidance available in order for them to fully support youth work in a safe, legal and effective environments. (ETS Wales & YMCA Wales Community College, 2012.Pg. 4). Another policy that covers what could happen in supervision, where supervisee and supervisor are able to talk through these policies and procedures. 
The intervention points in this document show that there is a need and importance for supervision, they explain quite clearly that to be effective youth workers we need support and guidance in our work, at a personal and professional level. It states its policies as; every staff member has responsibility to immediate staff members both statutory and voluntary. This is described as, ensuring those that work with young people are managed appropriately and supported with clear expectations and values. Staff members should always act as a team, sharing concerns, opportunities and information, making sure that there is effective communication with prompt responses and mutual support. Support, train and supervise and manage colleagues according to fairly negotiated and understood policies and procedures. (ETS Wales & YMCA Wales Community College, 2012)

This policy is effective and I share all the values it upholds, to make staff feel that they can be happy in their work place. Respect and gratitude for the work you do can inspire you to have enjoyment in your filed of work. (ETS Wales & YMCA Wales Community College, 2012 pg. 10-11) 
[bookmark: _Hlk2201636]The national occupational standards for youthwork (LSIS,2012) make reference to supervision practice on many occasions. The following standards all link in with supervision and guidelines for supervision policy. The all have the core values of youth work.
YW04. Develop productive working relationships with colleagues and stakeholders to support youth work. (LSIS,2012 pg.27) The behaviours of this standard all link in with supervision
[bookmark: _Hlk2201947]YW23. Investigate the needs of young people and the community in relation to youth work, (LSIS,2012 pg.103) this standard is set for youth workers who develop and inform youth work strategy or plan within their organisation.
YW25. Influence and develop youth work strategies, for staff members involved in the influence of youth strategy. (LSIS,2012 pg.111)
YW28. Work in partnership with agencies to improve developmental opportunities for young people. (LSIS,2012 pg.123) A standard for working together with others, to provide the best possible outcomes for young people. A key part of working together is developing good working relationships.
YW29. Monitor and evaluate the quality of youth work activities. (LSIS,2012 pg.127) This standard is for youth workers who have to monitor and evaluate in supervision this is helpful for a fresh outlook.
The next two standards are the two main standards that I noticed could be linked with supervision policy
YW30. Work as an effective and reflective youth work practitioner. (LSIS,2012 pg.131) A standard focusing in reflecting on your own effectiveness as a youth worker and looking at ways, your pract6ice and professional can be improved and take actions to do this.
YW31. Provide youth work support to other workers, (LSIS,2012 pg.185) providing youthwork support, informal supervision and mentoring to other youth workers in the organisation, this includes sharing your work ideas and professional practice in order to guide and support.  
[bookmark: _Hlk2364540][bookmark: _Hlk2365129]When evaluating these national policies, it is evident that we are moving forward in term of supervision and making youth workers feel valued. It would benefit youth work, if we had standard set policies on supervision and that these were made mandatory by welsh government. A lot of organisations seem to have monthly appraisals, which can boost moral supervision in my opinion is a better way of making organisations stronger, and allow staff to build meaningful and solid work relationships.
[bookmark: _Hlk2285865]After reviewing local policy, and looking through policies from my fieldwork placement in youth justice Ceredigion. I learnt that, Ceredigion youth justice prevention service follows policies set by Ceredigion council(ceri.net,2019). After reading through the literature in this document, I was surprised that, there was no obvious supervision policy. Unfortunately, I could not find literature linked to supervision. After reflection with my line manager, I became informed that linking policy would be in documentation in the youth workers handbook (Ceredigion youth workers handbook,2018).In the handbook, under Ceredigion’s youth services policies and procedures, three of the standards, briefly described policies, mentioned supervision, these were volunteering, continued professional development and lone working. (Ceredigion youth workers handbook,2018.pg.35) These policies are available in more detail once you are a registered staff member of Ceredigion county council. After reflection I feel that this doesn’t really uphold my values. As a youth worker looking for employment, I would benefit from reading through organisational policy before deciding if that’s the kind of organisation that I would like to work for.  
Through informal conversations with the voluntary and statutory youth workers while on placement, the impression, I receive is that, supervision is more of an option rather than a mandatory thing. The line manager sends out emails asking the youth workers if they would like to meet up and for staff to email her for a meeting. staff members reported back to me, different reasons for not taking part in the supervision, the majority said that they didn’t have the time to take part in supervision while some just kept forgetting to make an appointment to meet up with the line manager.
During my four months, student placement with Ceredigion youth justice service, I received supervision, every two weeks. These supervision meeting were a requirement of my unniversity. These regular supervisions helped me with my professional development and helped me to reflect on my work. These sessions also made me feel appreciated, as my supervisor was my activities leader, that I worked with in the youth justice preventions team. Supervision was also beneficial, for my supervisor as it gave him opportunities, to run ideas he had to me, and gave me chances to give my own opinions and suggestions.
For further practice the organisation must experience some amount of change, to introduce supervision. To implement this, the Kinsey’s 7S model can be used. Mckinsey’s 7S model, describes how effectively a company can change and be organised holistically. The model is based on seven factors in the organisation, and for the success of the organisation all elements must work together. These factors are hard and soft elements. The soft elements are, shared values, skills, staff and style. These are unsustainable, where hard elements, strategy, systems and structure can physically be seen when in place. Together all these elements are interrelated. To get the culture right in the organisation the balance must also be right, by putting shared values in the centre of all the 7S elements you form, culture, strategy performance and effectiveness which links everything in the organisation, from people’s behaviour, to structure to the systems in the organisation and more. (Hendricks,2018)  
After evaluating the literature on supervision policies for this assignment, I have learnt different things regarding supervision policy, the biggest eye opener being the lack of supervision policy within the welsh government and youth services. A change would be good in the youth work field to bring about supervision and make youth work stronger and a higher valued profession.  
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