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[bookmark: _Hlk39305786]Executive Summary
The study has been focused on the Costa Company and its expansion throughout the world. Furthermore, the geographical location, mission, aims and objectives of Costa Coffee Company.  The SWOT analysis has been explained based on Costa Coffee and eventually, the study has been focused on the training and the employee development in the context of the Concerned organization. The role of the management department and the employees have been focused in the study.   
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[bookmark: _1fob9te][bookmark: _Toc39306508][bookmark: _Toc39306551][bookmark: _Hlk39305761]Introduction
This study is going to analyse the topic of community engagement. It also includes a description of the organizational background. It includes such a field which operates in the study. It also includes the size of the organization along with the aims and objectives of the organization about the concept of community engagement. It also includes mission and values to explore the organizational background as well. This study also includes a description of the organization which includes several things in it. At first, it includes expectations from the consumers towards the organization. A swot analysis will be given along with role and employees along with the description of the process of the organization by the employees. It can be also added that the training process of trainers and employees is also going to be analysed. Moreover, it can also be added that there should be a development process along with its importance within organization as well. Further, it has observed skills and knowledge are the most important factors to operate an organization and this study also provides an analysis on skills and knowledge that is carried out from this study. Moreover, it can be also added that there is a description of required training and development which helps to enhance the organization.
[bookmark: _Toc39306509][bookmark: _Toc39306552]Discussion and analysis of the concerned organization
[bookmark: _qpja0jicrx64][bookmark: _Toc39306510][bookmark: _Toc39306553]About the company
Costa coffee is considered as the renowned British coffeehouse chain and it is the subsidiary of the company named Coca-Cola. the company headquartered in Dunstable, England. The concerned organization was founded in 1971 as the wholesale operation supplying the roasted coffee. It has been observed as the well-known coffeehouse chain that supplies the roasted coffee to the Italian coffee shop and the caterers.  The concerned company is expanded throughout the world. The concerned organization has grown its stores across 31 countries throughout the world. It employs 18,412 employees and has 2,121 restaurants in the UK (Costacoffee.com. 2020). 
[bookmark: _Toc39306511][bookmark: _Toc39306554]Operational field
Costa Coffee is the well-known organization headquartered in Dunstable, England UK and operates with the collection of activity on a daily basis. The concerned emerging organizations are required to enhance the stream of the products, reliable services, that can help the concerned organization to succeed and expand in the highly competitive market. It operates across 3,401 stores in 31 countries throughout the world. 
[bookmark: _Toc39306512][bookmark: _Toc39306555]Size
Costa Coffee is the large British coffee house chain and is the subsidiary of the company named Coca-Cola. It has 3,401 stores in 31 countries throughout the world. Costa coffee’s revenue is £1.168 billion 
[bookmark: _Toc39306513][bookmark: _Toc39306556]Aims
Costa company is aimed to celebrate the coffee making art and to maintain the quality standard of the coffee brand. Apparently, it also aimed to recognize the incredible performance and to reward the incredible activity of the employee. 
[bookmark: _Toc39306514][bookmark: _Toc39306557]Objectives
It is a fast-growing coffee venture expanded across the world and its main objectives focus on the quality products and taste of the coffee brands. The magnificent offering of Costa Coffee helps the company to keep the environment friendly value. Apart from that the concerned company is effectively aware of the social responsibility. 
[bookmark: _Toc39306515][bookmark: _Toc39306558]Mission
The concerned company focused to influence the consumer value by increasing the quality standard of the coffee brand. 
[bookmark: _Toc39306516][bookmark: _Toc39306559]Values
Costa coffee is the recognized organization that delivers the extensive range, best brands, lowest price, and convenient location. Apart from that the Costa coffee also provides genuine personal service and is recognized as the best Coffee brand in the highly competitive market. 
[bookmark: _Toc39306517][bookmark: _Toc39306560]Identification of the expectation from the consumer’s background
Consumers always demand to perceive the benefits of the products offered. they also aimed to perceive the sacrifice that was incorporated with the purchase. Apart from that, the consumers are also focused on getting the extensive standard of the coffee brand and eventually they also want to perceive the benefits of the effect, taste, look and so on. 
[bookmark: _Toc39306518][bookmark: _Toc39306561]Geographical location
Costa Coffee is the British coffeehouse chain headquartered in the Dunstable, England. The concerned organization expanded in 31 countries throughout the world. 
[bookmark: _Toc39306519][bookmark: _Toc39306562]Cost effectiveness
It provides the quality products to the consumers in the low price and hence it seems to be maintaining the cost effectiveness in selling the brands to the consumers. 
[bookmark: _Toc39306520][bookmark: _Toc39306563]Customization
the concerned organization focused on influencing their brand value to provide the extensive products as well as service to the consumers. This can lead them to enhance the customization value in the highly competitive market. 
[bookmark: _Toc39306521][bookmark: _Toc39306564]Description of SWOT analysis

	Strengths
	Weaknesses

	· Providing high quality products
· Wide Product Range
· Expansion to several countries (Costacoffee.ae, 2020)
· High number of stores in the UK (Statista (2), 2020)
· Improved sales in the f. y. 2018 (Statista (1), 2020)
	· High Competition (Statista (1), 2020)
· More expensive than its competitors
· Decline in the sales by 1.5 per cent in the f. y. 2017 (Statista (1), 2020)

	Opportunities
	Threats

	· Developing cheaper products with better quality
· Improving Supply Chain
	· Increasing price of raw materials
· Increasing competition
· Issues in the supply chain


Table 1: SWOT Analysis
(Source: Created by Self)
Strengths
It has been inferred that Costa Coffee is a company providing high quality products, along with a wide range and has expanded to several countries other than the US such as the UAE and Russia (Costacoffe.ae, 2020). In addition to it, the said company has a total of 3,821 stores in the UK alone (Statista (2), 2020). Moreover, the said firm has witnessed an immense growth in its sales in the f. y. 2018 with a turnover of over 1 billion Pounds in the UK itself (Statista (1), 2020). 
Weaknesses
However, despite the strengths of the organisation, giving it a competitive advantage, the company is not free from several vulnerabilities. It has been inferred that the said business organisation faces quite high competition both in the local, as well as international markets where the major competitors include Starbucks and McCafe (Statista (1), 2020). In addition to it, the said business organisation has fixed its pricing strategy as premium pricing, which is greater than its competitors such as Starbucks. Moreover, the said business organisation has foreseen a decline in the sales of its products in the f. y. 2017, however, increased considerably in the next year (Statista (1), 2020).
Opportunities
From the assessment of the strengths, market opportunities and the strategies of the company, it can be inferred that the said business organisation has various opportunities in the market in order to ensure the development of the organisational benefits, as well as its reach. It has been assessed that the said company can ensure to develop its products in a cheaper manner so as to ensure the growth and development of the organisation, which could aid the firm in assessing better responsiveness from its consumers. Moreover, Costa Coffee must also ensure to improve its Supply Chain Management in order to ensure the growth and development of the organisation in the aspects of social performance (Wang et al. 2018).
Threats
However, it has been inferred that the business organisation faces several threats such as the threat of increasing competition in the market, alongside facing issues in obtaining the good quality raw materials at cheaper rates. In addition to it, the said business organisation, Costa Coffee has a threat from the increasing price of its raw material, coffee as well (Bandoim, 
 2020).
[bookmark: _Toc39306522][bookmark: _Toc39306565]Explanation of the role of employees and description of the process to achieve goals of organization by the employees
The employees and management have a significant role in the development of the organisational processes so as to ensure the meeting with organisational goals and objectives. It is due to the fact that the employees play a major role in the organisational productivity as they are the building blocks of the organisation. Moreover, the company is required to train and develop the employees as per the changing technology and market needs so as to remain on the top of the coffee making companies in the UK. Hence, there is a need to develop the motivation of the employees. Moreover, the process included would be CSR and sustainability communications report (Lim and Greenwood, 2017).
[bookmark: _Toc39306523][bookmark: _Toc39306566]Explanation of training and development and its importance to organisations
Training is considered as the significant factor to influence the employee’s execution in the context of Costa Coffee. It can lead the concerned organization to success and to achieve the enhanced consumer value. inauguration of the training can provide various benefits to Costa Coffee and those are improved performance of employees, enhanced employee satisfaction, addressing the weakness and so on.  the improved performance of the employees can assist them to influence the standard of Coffee as the concerned company provides the various flavours of coffee to the consumers. The emerging employee performance can assist the company to provide the cappuccino, latte, Americano, Mocha, Flat White and so on. Apart from that it has been observed that the concerned company offers ice blended products such as coffee cream, Frostino, Lemonade and so on. The extensive performance of the employees leads the company to provide excellent offerings to the consumers. training is the factor that leads the employee to satisfy their needs. The influence investment in the training exposes the employees' shared values. The training is the most significant factor that creates the supportive workplace and develops the performance of the employee. addressing the weakness is another major aspect that can be addressed by the training. The addressing weakness of the employee’s performance can help them to provide the extensive offerings as well as services toward the consumers (Agarwall et al. 2019). Hence, the training has been evaluated as an important aspect in developing the organizational reputation through influencing employee performance.  
[bookmark: _Toc39306524][bookmark: _Toc39306567]Selection of role from the organisation and explanation of the significance of the role to the company
Employees and the management department are the true assets of the concerned organization as they contribute effectively to influence the organizational achievement. The effective execution of employees and management strive to facilitate the organizational productivity to influence the competitive advantage in the market of the UK. 
Role of employees
Employees play an immersive role in the context of Costa Coffee to influence the productive range. The motivated employees strive hard to provide excellent service toward the company and eventually help the company to enhance its marketing value. 
Role of management
The manager plays the pivotal role in the context of Costa Coffee as they are concerned on the accountability to influence the day-today activity in Costa Coffee. The management department has the immersive role as they lead the team-members in the store of Costa Coffee and eventually they are delivering the enhanced coffee experience to the consumers. Apart from that the management department also manages the order system and stock of the food (Bonsdorffet al.2018). Consequently, to ensure the brand standard of the Costa Coffee and helping the company to expand throughout the world. 
[bookmark: _Toc39306525][bookmark: _Toc39306568]Analysis of the skills and knowledge that is required to carry out the job role of HR Officer 
The Quality HR officer and its team needs to have important knowledge and can even act on the selection of personnel along with training and development in the organisation which can help in promoting the competitive advantage (Raineriand Paillé, 2016). In order perform the duty of the HR Officer in the concerned organization, the HR Officers needs to have proper skills and knowledge on several aspects which includes the following-
· Being a source of data for employees the HR Officer needs to have proper communication skills
· The HR needs to have proper knowledge about the administrative tasks such as employee absence, leave, payroll, out flow of employees and others. 
· Knowledge on HRM can help the chosen job role to compete most of the other competitors and manage skills that have been mentioned above such as management of administration. 
· One of the most significant job skills for the HR Officers is to advise several stakeholders. 
[bookmark: _Toc39306526][bookmark: _Toc39306569]Description of such training and development that the organization need to be considered
In order to develop the training and development process of the employees in the organization, the HR manager needs to consider several factors such as the requirements of the training and development. In the concerned organization, it has been found that one of the main goals of the organization is to provide their guests with the best quality services a that can aid in maintaining the engagement of the community. Beside this, there have been several issues such as high expenses of their given services along with the low food quality. In order to develop the precaution and take proper measurements in resolving this issue the training of the employees is required. In this training process, the concerned company needs to prepare a meeting agenda along with the declaration of the topic that is going to be discussed in the meeting. Apart from that there is also the necessity of improving the employee skills by providing them soft skills training along with communication and technical skills development training. Beside this there is also necessity to provide the employees in the Costa Coffees safety training which is much required for the safety of employees in ships.   
[bookmark: _Toc39306527][bookmark: _Toc39306570]Conclusion
The study extracted that there is a general description is provided about the aims, objectives, mission and vision of Costa Coffee which helps to understand the organizational background on the topic of community engagement by the service they have provided to their consumers. It also provided expectation of the consumers with a SWOT analysis which helps to understand the present customer requirements along with the company's ability towards a better future as well. It also provided the role of employees to achieve organization goals that helps the organization to understand the process that developed such skills and knowledge required by the employees which has played a pivotal role in favour of the organization. Moreover, it can also be added that it gives an analytical view to the organization to have a present training and development process which is carried out now along with future requirements as well.
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