[bookmark: _GoBack]Strategic Management for Public Organisations 

This essay will focus on the different in opinion on the strategic management used within the public sector organisations. Beginning with the meaning of the term strategic management and the key aspects that involve it. Shortly moving on to discuss the different views of strategic management by two theorists to identify key aspect they both believe have a positive impact on strategic management in an organisation. This will be done by contrasting both theories to see the comparison and different values they both follow to achieve the best outcome for an organisation. Then a discussion on the appreciation of partnership between stakeholders and organisations and how strategic management is used to manage this. Following on will be a description of the importance of strategic management within the Police force and how they have developed in their services. This essay will also provide many theorist opinions on the importance of strategic management within an organisation and the different methods they use. Lastly this essay will finish by identifying how strategic management has developed over the current years and the changed they have achieved. 
  
This term strategic management consists of two different understandings of the word. C, j. Sutton states “Corporate strategy is concerned with the long-term survival and growth of business organisations”, this is done by methods and objectives used to reach goals and whether the objectives align with the organisations resources. According to Newton (2011) “A manager, manages a team to get something done. If tasks are not complex, large scale or benefiting from labour specialisation there is no need for a team”. This quote evaluates the use of a manager in any organisation, if the cooperation between manager and team is weak then this will affect the performance of the organisation.    
 
Gerry Johnson is a professor in the research of strategic management at Lancaster University and has received a BA and PhD in his line of work. Johnson has a strong interest in strategic management especially when contemplating developing and change within an organisation and has published many successful journals on the matter. According to Johnson, (2006) "The term strategic management underlines the importance of managers regarding strategy. Strategy does not happen just by themselves". This journal was created to identify the "human elements" that help define strategy, which involves each manager of the departments within an organisation to fulfil their responsibilities. Johnson believed the theory consisted of three elements, which counterbalance each other to create strategy, these include "understanding the strategic position of organisation, strategic choices for the future and managing strategy in action" (Johnson, 2006).

Igor Ansoff also known as the “farther of modern strategic thinking” is an economist and has a huge influence on strategic management (Economist, 2008). Ansoff has also worked as part of the NATO team through developing theories and problem-solving in strategic manners that can be applied to businesses and has realised the book ‘Corporate strategy’. Ansoff’s theory consisted of 5 ‘levels of turbulence’ that he believed are present in the business environment and if an organisation wishes to be effective then they must achieve each level. Business (2017) stated, “Your company’s turbulence level so strongly impacts its strategy, understanding these levels can give you a good start in developing a more profitable business”. The 5 ‘levels of turbulence’ include, repetitive, expanding, changing, discontinuous and surprising. Ansoff believed by achieving these ‘levels of turbulence’ organisations will produce successful methods for strategic management. 

Through experiencing both Johnson’s and Ansoff’s theories it is clear to see that each theorist believe that strategic management can be approached in different ways. Johnson believes that strategic management involves the managers of each departments working as a team with employees to achieve objectives through using three elements relating to strategies. On the other hand, Ansoff believes that working to achieve the ‘5 levels of turbulence’ will allow organisations to experience their full potential efficiently. Both theories provide positive methods for strategic management, some might argue that Johnson’s theory will be more effective as there is more human involvement but Ansoff’s theory provides a grate theory for organisations to build and improve their management. 

Ansoff’s theory was commonly supported by thus of Porter, suggesting that Ansoff’s theories were extended versions of Porters. Research identified the five strategies Porter had suggested but questioned if these would allow public sector organisations to have the ability to choose goods and services, but it was found that certain public-sector organisations had succeeded in doing so. This was done through creating “new services or providing existing services to new groups” and also adjusting internal and external leadership (Paul Joyce, 2015). Hodgkinson was known to use Porter’s study of the Public sector, he was very fond of public leisure sector and dedicated his work to it. Public leisure sector was in a “quasi-commercial operating context” which was a disadvantage to customers, commonly in competition with the private sector, through charging customers by providing an increase of management in return. Hodgkinson was known to have targeted a section of the public sector where the organisation of a private sector could be influenced. Hodgkinson also suggested that the public sector would mimic the private sector, suggesting they would provide training associated with the private sector seeking to provide greater services. Paul Joyce (2015) stated that Hodgkinson believed “literature on strategy in the public sector had neglected the organisations level” by concentrating on the macro level when measuring the effectiveness of strategic management within it’s organisation.   

Strategic management is very important within the police force, the police have a responsibility of the safety of the public therefor it is important that management is done correctly throughout the forces. According to College of Policing (2018), “It is important to provide commanders at all tiers, and coordinating groups at strategic and tactical tiers, with accurate, concise and clearly understandable information throughout an operation”. This statement expresses the importance of communication and taking responsibility within an organisation to achieve a successful management. College of policing (2018) also stated, “Relevant strategies and plans should, therefor, be continuously reviewed”, this is to ensure that each strategy is appropriate and corresponding to the upcoming circumstances. This will be done through managers organising assessments to prepare others to work as to their full potential if an incident was to occur. Expressed if the police force made the decision in formalising approaches to strategic management, improvements will “strengthen as intelligence products and practices become more integrated” with regards to decision making (Margaret Mitchell et al, 2007).  Strategic management could be beneficial for the Public sector management as it provides developing methods and objectives that have been adapted over the years. According to Ferlie et al (2015) “We argue that the distinctiveness of public sector contexts has to be taken into account to properly situate strategic management in public services settings”. This also indicates the importance of collaborating the context of the public sector for a more effective organisation but this methods may not apply to the public sector organisations rather than private. It has been suggested that Public sector organisations are more efficient following public management as it allows them to provide services that are sustainable for the public. Public management has adopted similarities to strategic management throughout the years and theorist have suggested for the public sector to become like private for greater performance but the Public sector disagree with this. 

Many organisations will be in partnership with stakeholders especially within the Public-sector organisations. Stakeholders could be individual institutions or a group, usually known as third parties that helps in influencing an organisation. According to R. E Freeman (2010) “The list of stakeholders originally included shareowners, employees, customers, suppliers, leaders and society”. Bonnafous-Boucher et al (2016) “The strategic management of stakeholders is primarily based on a capacity to understand their expectations as a factor in development of the organisations, and to acknowledge their contribution to value creation, be they internal or external to the corporation”. This underlines the importance of cooperation between stakeholders and organisations for a successful performance. Bonnafous-Boucher et al (2016) also stated “the task of strategic management is thus to identify the third parties concerned and to decide how to work with those parties”. This concurs that strategic context is no longer a method for gaining competition, the focus is on corporation and the analysation of interests and stakes in the organisation. R, Edward Freeman (2010) stated The SRI re-searches argued that unless executives understood the needs and concerns of these stakeholder groups, it is understood that SRI-researchers argued that if executives do not apply to the needs and objectives of each stakeholder, “they could not formulate corporate objectives”, this would not support the continual existence of the organisation.

Peter F. Drucker’s was a successful historian within the management industry, he thought about directing businesses successfully focusing on two elements within the public-sector organisations. According to Emerald insight (2018) “He was among the earliest observers to recognise the growing significance of non-profits”, this was done through identifying the mass of obstacles they face to achieve management.  Drucker also focused on the federal government, expressing the managerial problems that were prohibiting them to run effectively and stated the external and internal limits that could be achieved. Emerald insight also stated Drucker had a great understanding of the governments roles and “his desire to strengthen” it by focussing on aligning the priorities and methods on the right path and identifying the weaknesses in place. Drucker expresses the importance of collaboration between societal based activity and performance, to see if this increase profit. Timothy Wilkinson et al (2018) stated “Although top managers have perceived value of corporate political strategy, there is little evidence to support the view that corporate political performance improves economic performance”. This suggests that it is important that organisations identify the strategies indicated to improve economic performance are beneficial, but some cases have shown to be beneficial on occasion. 

Mintzberg theory of strategic management involves a variety of different schools of thoughts which identify different principles. These theories allow organisations to develop hypotheses through understanding how these thoughts could be sustainable within the public-sector organisations. According to Paul Joyce et al (2014) “Strategic management in the public sector is concerned with dealing with complex social problems”. It is understood that these schools of thought have appeared throughout the years of development on strategic management, “a few have already peaked and declined, others are now developing” and it is clear that many pay a significant role in practices within the organisation (Henry Mintzberg et al, 1998) . Mintzberg is considered to play a part in both public and private organisations and has influenced recent searches in the performance of the public sector organisations. Mintzberg also suggests that these methods would be reasonably easier to adopt than those of the private sector but questioned the ability of the stability of an organisation to follow it through. According to Paul Joyce (2017) “Strategic management is not only a question of intentions: the process through which actions are decided and implemented are equally important”. Mintzberg realised that if an organisation fail to achieve a smooth process in delivering good management then strategic management will fail. According to Philip Sadler (2003) “The key to strategic management is to know when transformation is needed and to manage the process of transformation effectively”. Mintzberg followed this and provided the key aspects he believed would benefit the organisations performance and management effectively and Sadler believed in Mintzberg’s theory.  

Machiavelli created a novel of the name ‘The Prince’ suggesting different methods of coercive management within organisations. The novel contained “ruthless use of power, particularly coercive power, and manipulation to attain personal goals” defusing the fact that coercive power can be hard to justify when used by managers and other options have failed to be taken into consideration (John Thompson et al, 2005) . Jay (1967) suggested that Machiavelli’s theory offers advice for ethical managers, expressing that Machiavelli’s views on strategy allows leaders to “concentrate their efforts outside the organisation” in increasing positive strategy views. For this method to be successful, managers must ensure that internal structure of the organisation is running effectively, methods must be followed through correctly. Machiavelli believes leadership must be based on power, stating “power yields freedom” when delegating how things are going to be done. Mangers should no perceive personal goals and must have a clear understanding of everything within the organisation.  Punishment should be available for those who do not follow and managers who are successful should be rewarded, these were two methods that Machiavelli believed would provide a successful strategic management within an organisation. This method of strategic management could cause conflict within an organisation, for example within the police force, if officers were to be punished for not obeying each method provided in a hostile situation, this will decrease the motivation in involvement and could influence the performance of the organisation. 

Over the current years, strategic management has altered and developed through time through different theories and methods suggesting changes to be made. According to Patricia Pablos (2013) “Traditional strategic management focuses on securing organisational assets and maximising resources” this was done through single structure method to retrieve an advantage over other organisations. Many believed that economical strategies could be replaced with vision-based knowledge. On the other hand, strategic management has allowed organisations to develop and apply methods that comply with environment we face today. John Thomas (2010) suggested “strategy today is often understood as concerning how organisations should adapt to their environments in an integrated manner”. It is also concerning the “resources and capabilities” that can be developed to serve purposed as those of environmental. Strategic management is commonly used to achieve strategic ambition in competition with others and how some organisations fail to succeed. There are many challenges organisations may face when conducting strategic management, Michael Hitt et al (2007) states that “the reality of global competition is a critical part of the strategic management process”, this is due to the influence it has on the organisations performance.  Many organisations thrive in competition with other organisations but this could have consequences on the organisation if the correct methods are not used.  According to Joyce (1999) “Public services managers have has to develop new skills and adopt new perspectives”, this is due to the change in management as the world develops over time. Managers are now dealing with the change in methods and traditions and adapting new approaches to the organisations policies. This will also affect the goods and services the organisations proceed.  

To conclude this essay, the difference in the terms strategy and strategic management has been defined. Strategic management has a variety of different theories that have been developed over the recent years, there are a number of theorist that have been identified within this essay and also the effects each strategic management theory has on the public sector organisations. Stakeholders often play a major part when in partnership with an organisation, they provide support and contribute to the effectiveness of the organisations success, this essay identifies the key aspects of partnership between stakeholders and organisations. This essay also identified the importance of strategic management within the police force and how this is achieved. Defining the aspect and methods the police force use to provide a successful service for the public. Lastly this essay finished by identifying the key aspects that has allowed strategic management to develop until this day. 
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