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	Concrete experience
The development of the different skills to work within teams is helpful as it helps in the effective management of teams in order to increase the productivity of the organisation. I believe the key skill that is required within housekeeping teams is effective time management. According to the ideas of Suzabar et al. (2020, p.41), effective time management skills in business are significant as they help in completing the work on time in Premier Inn Northwich South. I think I need to develop time management skills as it is helpful in providing appropriate services to customers. Providing effective services to customers is helpful in the hospitality industry as it helps in the retention of customers. The other skills that need to be improved while working within housekeeping teams are decision-making skills. 
The improvement in the decision-making skills is helpful in providing reporting issues. According to the ideas of Słoniec and Kaczorowska (2019, p.44), the inclusion of appropriate decision-making in the organisation is effective as it helps in presenting different solutions for the challenges. I believe that the improvement in decision-making skills is effective in the hospitality industry as it helps in providing effective services to customers. I believe that the improvement in interpersonal skills is helpful in the effective management of the housekeeping team. I believe that the imp movement in improvement in interpersonal skills is effective as it helps in improving collaboration within the teams. 
Reflective observation
In providing effective services to the customers I feel that the housekeeping teams failed to understand the routine for cleaning different rooms. According to the ideas of Sekhar and Patwardhan (2023, p.4), understanding the different job roles is effective for the employees of different organisations as it helps in improving the efficiency of the employees. I believe that the improvement in the efficiency of the employees of the different hospitality organisations is effective in order to provide effective services to the customers such as cleaning rooms, removing used amenities and others. I believe the improvement in communication skills is effective as it helps in explaining the job role along with the routine to the housekeeping teams. This reflects that my communication skills have worked and are effective in explaining the routines effectively. 
I believe the lack of communication factor with the members of the teams in housekeeping lays a negative impact in providing appropriate services to the customers. I believe that the implementation of behavioural theory while working within the housekeeping teams is effective as it helps to focus on the goals. I believe the focus on the goals is effective as it assists in performing their job roles effectively. For instance, Mitchells and Butlers operating in the hospitality industry focus on maintaining collaboration within housekeeping teams that is effective for providing appropriate services to the customers. Moreover, the improvement in collaboration skills is beneficial to work with the housekeeping teams in the hospitality industry.        
Abstract conceptualisation
The identification of the different skills is beneficial as it helps to work appropriately within diversified teams. I believe that the improvement in my communication skills would have been beneficial to apprehend the job roles within the housekeeping teams in Premier Inn Northwich South effectively. I could have worked on my communication skills as it helps in improving the collaboration aspect. According to the ideas of De Visser et al. (2020, p.2), the improvement in collaboration skills within the organisation among the different employees is helpful as it helps in completing the tasks in time. In this context, I feel I need to improve my collaboration skills as it can help in completing my work effectively. I can improve my communication skills by engaging with people from diverse backgrounds and this can also help me to improve my collaboration skills that are effective to work within housekeeping teams. 
Active experimentation
I believe improvement in decision-making skills is helpful as it helps in classifying the different tasks in the teams. Classification of different tasks in the teams is effective as it helps in allocating the housekeeping team members. The appropriate division of work is helpful as it helps reduce stress on employees and helps in completing the work under housekeeping on time. According to the ideas of Adriana et al. (2019, p.85), the improvement in time management skills is significant as it helps in improving the efficiency of an individual. This justified that the improvement in time management skills is effective in completing the work on time. I believe the inclusion of behavioural theory assists in improving learning that is effective for working within housekeeping teams.
















































Component Two:Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

	Item
	Yes
	No
	Item
	Yes
	No

	Door lock works properly
	· 
	
	· Mattress firm ☐ turned regularly
	· 
	

	Door opens easily &quietly
	· 
	
	Bed spreads free of rips & stains
	· 
	

	Light switches work properly
	· 
	
	Up holster clean & in good condition
	· 
	

	Windows open & close properly
	· 
	
	Furniture scratched or stained
	
	· 

	Window glass clean
	
	· 
	Walls clean & free of cobwebs
	· 
	

	Window glass free of cracks
	· 
	
	Walls scratched or nicked
	
	· 

	Drapes straight & working properly
	· 
	
	Luggage racks in good condition
	· 
	

	Controls for air conditioning/heat work properly
	
	· 
	Pictures and mirrors straight
	· 
	

	Air conditioning filters clean
	
	· 
	Furniture drawers slide easily
	· 
	

	Lamps work
	· 
	
	Telephone working
	· 
	

	Wall lights work
	· 
	
	Clean ashtrays & matches
	
	· 

	Lamp shades clean & straight
	· 
	
	Mattress pads clean & free of stains
	
	· 

	Beds correctly made
	
	· 
	Light bulbs with proper wattage
	· 
	

	Bed spreads straight
	
	· 
	Minimum of 6 hangers(3suit, 3 dress)
	· 
	

	Fluffed/Even pillows
	
	· 
	Drapes partially closed
	
	· 

	Rate cards posted
	
	· 
	
	
	

	Item
	Yes
	No
	Item
	Yes
	No
	Item
	Yes
	No

	Desktops
	· 
	
	Mirrors
	· 
	
	Lamps& shades
	· 
	

	Dresser Tops
	· 
	
	Rim of baseboard
	
	· 
	Light bulbs
	· 
	

	Table Tops
	· 
	
	All drawers
	· 
	
	Window cornice
	· 
	

	Headboards
	· 
	
	Closet shelves
	
	· 
	Window frame
	· 
	

	Chairs
	· 
	
	Closet rods
	
	· 
	Corners
	· 
	

	Picture Frames
	· 
	
	Telephone
	· 
	
	Window sills
	· 
	



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
Maintaining brand standards during cleaning rooms according to the checklist is essential as it can impact the brand image of the hotel. The housekeeping services are known to be accountable for ensuring cleanliness, decor, and maintenance of the entire hotel (Bhatnagar and Nim, 2019, p.47). I would prefer to cross-check each activity mentioned in the checklist whether they have been met or not to ensure that the rooms are cleaned properly. It would allow me to understand the shortcomings present in the housekeeping process for the guest rooms. Regular surveys of rooms according to the checklists and hotel standards would help in this activity. Therefore, a better housekeeping strategy could be employed in this context. Incorporation of an effective team in this process is also necessary which I believe will secure better cleaning standards. 
Team effectiveness in housekeeping services is vital since the performance outcome determines successful housekeeping and maintenance. Andrade et al. (2021, p.92) pointed out that housekeeper autonomy is important for organisational commitments that result in better productivity and reduced turnover rate. Considering this aspect, I would try to introduce further training opportunities to team members regarding housekeeping. This would help them improve their capabilities. Furthermore, I would engage them in team operations to measure their communication and collaboration skills. This may provide me with an insight into the skills shortage based on which further training sessions can be arranged. According to the opinion of Hossain et al. (2022, p.5), team culture is crucial for improving strategic flexibility in intrinsic work resulting in a new level of productivity. Offering intrinsic motivation factors such as performance recognition, personal and professional growth opportunities and others would be beneficial in this context. Thus, it may become an effective measurement for team operations.     
The checklist is the most effective because of its components that can help housekeeping employees understand work responsibilities as a part of the housekeeping team at Premier Inn Northwich South. As per Rohaeni et al. (2021, p.265), checklists are often prepared for assessing performance to determine the competencies of members. It is also important to determine whether further training is needed or not. Since the development of team effectiveness is vital for ensuring the quality of housekeeping, preparing an effective team with competent team members is essential. The use of training hotel staff is contemplated to be an important aspect that can lead to an improved hotel future. Based on the opinion of Akbar (2021, p.65), housekeeping services are known to play a direct role in serving guests to determine the hotel's image. Therefore, the implication of the checklist in this scenario can be beneficial for me to identify critical activities in hotel maintenance as well as enhance the brand reputation of the respective hotel.  
Addressing this perception may become advantageous for me to ensure proper housekeeping services. I believe it would assist in identifying potential competencies of team members as well as support the performance requirements of a housekeeping team within the hotel which would determine organisational capability of the hotel as well. 







Component three: Presentation
Introduction
· The training facility is aimed at improving the operational capability of housekeeping team members. 
· It may contribute to improving guest satisfaction and performance improvement within the organisation. 
Improving the operational efficiency of workers involved in housekeeping tasks is important for maintaining the brand reputation of the hotel (Choi and Choi, 2021, p.23). Incorporating industry-based practices and developing respective activities regarding them can help integrate their professional efficiencies. The discussed training activities are aimed at accomplishing those aspects within the housekeeping team operating for this hotel. Moreover, it is expected that better guest satisfaction can be achieved through the implementation of this training facility.    
Implication of Maslow’s Hierarchy of Needs principles for employee engagement
· Meeting the fundamental needs of employees helps increase their engagement with operations (vantagecircle, 2023)
· The critical implication of this model allows organisations to track growth and development among employees. 
Considering housekeeping activities in a hotel can be exhausting, preparing an employee engagement training process by addressing their fundamental needs often becomes helpful. According to this model of employee engagement failing to meet any of the proposed stages can affect the overall well-being of employees and hereafter their performance. Thus, the training process considers activities to meet each needs of housekeeping employees to keep them engaged with operations.   
Determining training needs 
· A better understanding of job roles
· Increasing intrinsic motivational factors among employees
· Enhancing self-awareness regarding personal and professional competencies 
· Obligation to organisational commitments
Several reasons are involved with the need for training facilities after evaluating the checklist in the previous task. The inability to meet checklist requirements has been one of the important ones. Belias and Trihas (2022, p.102) mentioned that employee training can become a core competency during crisis management. Therefore, offering the training facility to housekeeping employees would help create a capable employee base with a better commitment to organisational standards and operational practices.   
Selection of objectives
· To address the needs of employees to develop intrinsic motivations 
· To enhance communication and collaboration capabilities in 2 months
· To evaluate employee commitment to operational practices in 1 month 
Facilitation of employee objectives helps comprehend progress among employees in terms of the proposed training sessions (indeed, 2023). For the housekeeping training, the aforementioned training objectives have been prioritised to ensure proper personal and professional growth among team members of housekeeping services. On the contrary, Bakker and Leiter (2010, p.92) also mentioned that training is necessary for assisting employees to achieve their work goals. It justifies the importance of the proposed objectives.     
Developing activities for training
	Activities 
	Expected outcome 
	Timelimit 

	Team operations with a group of 4 members 
	Better collaboration and communication among members 
	2 months 

	Distribution of work responsibilities
	Identifying the most capable employees and recognising them for their effort
	2 months 


According to the opinion of Bridger (2018, p.136), it is necessary for  teamwork that members feel to be a part of the group. The main target of the first activity is to develop a sense of belonging among members followed by addressing esteem needs by recognising their efforts throughout the operations.  
Contd.  
	Activities 
	Expected outcome 
	Timelimit 

	Service training such as checking and addressing required amendments in hotel rooms for each employee 
	Better performance and job satisfaction with the intention for operational autonomy
	2 to 3 months 

	Appointing one of the members in team leading based on their performance 
	Improving leadership qualities and supporting operational environment 
	1 month


Kyalo (2023, p.15) explained that training is essential for providing a skilled human resource to improve knowledge and skills of a workforce. The proposed activities are expected to be advantageous in enhancing leadership and management skills among employees that would address their psychological and self-actualisation needs. It is essential for enhancing the overall employee engagement in housekeeping services.   
Material resourcing 
· Funding from hotels and other investors 
· Assigning and expert guidance for new employees who have joined the housekeeping department 
Different resources could be required for the completion of this training session for housekeeping employees involved with the hotel organisation. One of the main required resources is investment as it can be offered to employees with the best performance as a gesture of performance recognition. Nonetheless, advancing in workers’ development often results in profit from investment (Barreto and Mayya, 2023, p.29). Therefore, using it as a resource and offering guidance from an expert could be helpful in the proper execution of the activity.    
Program evaluation
· Betterment of leadership skills among employees 
· Improvement in communication and collaborative outcomes  
· Better job satisfaction among employees
The aforementioned aspects are contemplated to be evaluated to determine whether the training program has been effective or not. Mejabi and Adah (2021, p.1) commented that a lack of training among hotel staff can be counterproductive leading to low productivity. Therefore, evaluating each employee’s progress is essential which would be measured through those improvements.  
Assessment of health and safety measurements 
· Adherence to employee safety code of conduct 
· Maintaining hotel’s ethics for safety standards 
· Obligation to government regulations in hotels
During the housekeeping process overall safety management of the hotel is also considered. The Wales government employs the “Regulatory Reform (Fire Safety) Order 2005” which will be considered as well along with the “Equality Act 2010” and “local Environmental Health Department” (businesswales, 2023). Obligation to these measurements can help preserve an overall integrated housekeeping service within the hotel industry.  
Conclusion   
· Strategic training facilities for housekeeping employees are beneficial for enhancing their performance competencies 
· It allows hotel organisations to deliver satisfactory guest service regarding accommodation services. 
The training facilities are suitable for preparing a competent employee base for executing housekeeping services. The activities mentioned for the training facilities are capable of improving employee capabilities while offering an opportunity for them to be more engaged with organisational commitment and ensure job security. It makes the possibility of reducing the potential for high employee turnover relevantly low. Hence, it can be concluded that the preparation of employee training for better engagement needs to be concentrated on addressing the needs of employees while aligning them with organisational goals and objectives. 
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