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[bookmark: _Toc133348215]1.0 Introduction
This section may be used to argue that enterprise environment examination is crucial since it aids organizations in becoming more environment-aware. Managers can foresee hazards as well as possibilities by keeping an eye on environmental variables. The ability to analyze the business environment gives managers the ability to strengthen areas and improve others. This is also because an environmental evaluation related to a firm helps to have an idea on the nature of the market. They can better plan for environmental changes as a result. Future prediction is one advantage of performing an environmental study (Morgunova and Bolkina, 2021). Additionally, this aids a firm in identifying dangers, enabling it to create a plan for defense and support of corporate goals. Following this factor, it can be said that the study aims to present an external environmental analysis, alongside an internal analysis of Britten Norman. It is going to be done so that it is able to conduct an environmental marketing analysis taking into consideration the main variables for acquiring success in marketing activities. 
[bookmark: _Toc133348216]2.0 External Environmental Analysis
[bookmark: _Toc133348217]2.1 PESTEL
Political
It may be stated in this portion that commerce in products with the EU significantly decreased when the Brexit implementation period dissolved with UK importation from the EU declining by almost 26% in comparison to UK purchases from the remaining parts of the globe, a pattern which remained into 2021. As a result, it can be claimed that the currency decreased in value by over a fifth during the EU election (Ziady, 2022). Since Britain's referendum against leaving the "European Union" on June 23, 2016, the GBP has lost 19% of its value against the US greenback. Corporations in the UK and overseas companies that utilize Britain as headquarters have faced trade hurdles as a result of Brexit. Following this factor, it can be said that Britten Norman needs to wait for the right time to promote its business strategies and expand its operations further.
Economic
It has been noticed that the quarterly genuine gross household product (GDP) is predicted to have grown by 0.4% during the first month of 2023, which was revised upwards from 0.3% throughout the previous edition, and then remained stable in February 2023. According to current estimates, the monthly GDP in February 2020 will be 0.3% higher than it was in the months before the coronavirus (O’Neill, 2023).
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Figure 1: GDP of the United Kingdom
(Source: O’Neill, 2023)
Following this factor, it can be said that Britten Norman might find it challenging to make an expenditure given the current context. It is thus essential for the company to wait for the right time and stability to make an expense and
Social
In this section, it can be said that various factors related to socioeconomic had placed an impact on the ways of living and thinking for the people of the United Kingdom. To be able to comply with all the requirement of cultural backgrounds, businesses have created a variety of of novel items and marketplaces over time (Ashcroft and Bevir, 2018). Organizations still have a lot of options to investigate, and Britten Norman, which competes in a fragmented market, has several of its own.
Technological
According to the "Global Innovation Index 2021", the United Kingdom ranks among the most inventive nations in the entirety of the globe. The measure, which gauges a nation's capacity to nurture innovation, places the nation fourth. This is mostly due to the fact that the United Kingdom the federal government's innovation authority, Innovate UK, assists firms in creating novel ideas and turning them into profitable ventures (gov.uk, 2021). This will make it easier for Britten Norman to find financing and establish connections with academics and other colleagues.
Environmental
The United Kingdom strives to reduce waste, reuse resources whenever possible, and handle items at the completion of their useful lives in order to have as little influence as possible on the natural world. The country will accomplish this by striving towards the target of eradicating all avoidable garbage by the time frame of 2050 and our objective of doing the same for avoidable plastic trash by 2042 (www.gov.uk, 2021). Britten Norman needs to adhere to these rules and regulations if it intends to promote its business in the United Kingdom for better market reach and profit acquisition. 
Legal
An essential aspect of UK employment law is the "Health and Safety at Work Act of 1974" (www.gov.uk, 2021). It guarantees that all companies, no matter where their workers work, offer a secure workplace and care about their well-being. All the companies operating in the nation need to adhere to this and the same can be said for Britten Norman.
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Bargaining Power of the suppliers
The bargaining power of the suppliers in the United Kingdom is low concerning the company Britten Norman. This is mainly because there are very few companies in the United Kingdom in the same space as Britten Norman and the number of suppliers is more. 
Bargaining Power of the customers
Customers in the UK have high negotiating power when it comes to the brand Britten Norman. This is mostly due to the fact that there are many businesses in the UK operating in the same sector as Britten Norman and the total amount of consumers is growing steadily (Prosser, 2021).
Threat of substitution
Here, it may be claimed that the obligation for airplanes to follow new immigration, as well as import regulations, is another key regulatory reform. The rules governing non-EU companies are now also applicable to UK carriers. The likelihood of replacement is thus significantly reduced because it would take an extended period for a company to become established in the competitive marketplace.
The threat of new entrants
Considering the ongoing crisis in the global aviation market, it can be said that new companies might be at risk in terms of establishing a new business in the UK market. This is because, for instance, BREXIT has made it impossible for British aviation to travel between European locations and for EU aviation and airlines to operate commercial flights within the UK (Santhanam, 2023). Adhering to this, it can be that the likelihood of new companies posing a challenge to Britten Norman is very low. 
Competitive Rivalry
It can be said Airbus is among the global leaders as an aircraft manufacturers and service providers in the aviation industry (Airbus, 2023). On the UK market, this is supported by businesses like BAE Systems and Babcock International. Following this, competitive rivalry for Britten Norman in the market of the United Kingdom is very high. 
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	Strengths
· Possession of superior technology
· Possession of skilled workforce
· Possession of good relationships with vendors
· Possession of good organizational vision and goal toward sustainability
· Innovative working structure (Britten Norman, 2022).
· Highly supportive partnerships.
	Weaknesses
· Internal Chaos
· Association with controversy related to worker wages
· Challenges with internal communication.


	Opportunities
· To expand its presence in the international market
· ‘To enhance its operational capacities and focus on large aircraft.
	Threats
· Changing dynamics of the UK aviation market
· Loss of reputation due to association with worker-related controversies. 


Table 1: SWOT Analysis of Britten Norman
(Source: Created by the learner)
Building on the table above, it can be said that the company has competencies such as on Project, Britten-Norman collaborated with "Cranfield Aerospace Solutions" to produce a flying demonstration that showcases hydrogen propulsion technology with a clear path to commercialization. Aviation Technologies Foundation is providing funding for the project, which aims to concentrate on creating the technology needed to provide the first entirely green traveler-carrying service for airlines. However, it also needs to deal with all the threats and weaknesses to be able to capitalize on the strengths to acquire the opportunities in the long run. 
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Figure 3: Innovative work at Britten Norman
(Source: Britten Norman, 2022)
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Segmentation
In this section, it can be said that the market of Britten Norman is divided into two categories. This is mainly because the company aims to serve the people that want to buy the Islander model of aircraft, and the ones, seeking relatable services for the same in the market of the United Kingdom. 
Targeting 
It may be stated in this part that Britten-Norman has been developing and building aircraft for more than 59 years and has produced more than 1250 airplanes for clients in more than 100 nations (britten-norman.com, 2023). BN Military boasts a powerful track experience in the efficient execution of Through-Life Equipment Monitoring. The company also offers good value for federal and armed operators in addition to civil and commercial airplane owners.
Positioning
Based on the findings, it can be said that the company positions itself in a position where it offers relatable cheap solutions related to aviation to its customers. This is mainly because of its area of operating and manufacturing small aircraft and delivering services for the same. 
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Product
· Britten Norman's Islander remains among the most popular planes in British aviation heritage.
· The Defender provides the most up-to-date monitoring features in a robust, reasonably priced, highly useful aircraft.
· Customers may acquire a Britten-Norman "Islander" for a small portion of what it originally cost.
· In addition, Britten-Norman offers management services ranging from renting aeroplanes to fully customized complete solutions.
Price
All of the offerings of the company come at an affordable price compared to the competitors such as Airbus and BAE Systems in the United Kingdom. 
Promotion
The business believes in word-of-mouth marketing and has been operating with the support of the same. However, it has digital media channels but has not reaped its full benefits while operating the segmented industry. 
Place
It can be said that in order to purchase an item from Britten Norman, one needs to travel to Bembridge Terminal in Bembridge, Isle of Wight, PO35 5PR, United Kingdom.
[bookmark: _Toc133348223]4.0 Recommendation
Based on the gathered information, it can be said that Britten Norman is required to follow a few considerations. Thus, the initial recommendation to the company is to consider the use of digital media promotion to enhance its customer base and acquire a greater reputation.  This can be said because digital media promotion is very cost-effective it to use compared to traditional marketing approaches (Deloitte, 2023). Apart from this, it also allows a business to track the progress of the associated marketing activities considered for brand reputation and business enhancement. Here, the company can consider the use of social media marketing on sites like Facebook and Twitter, alongside other platforms such as YouTube. The company considering a B2B model would also be benefited considering the use of sponsorship marketing to enhance its brand presence. 
The next recommendation is for the company to consider the use of multiple suppliers. This is mainly because electronic chips and items are in shortage on a global scale. This way, Britten Norman considering having multiple suppliers would be benefited in terms of having a sufficient amount of materials required for aircraft manufacturing and service. This would also allow the company to have an upper hand in the relationship with suppliers and reduce the dependency of the company on limited vendors (nibusinessinfo.co.uk, 2021). Lastly, it is also recommended to the company follow a proper structure for better business communication and interaction with all the stakeholders. Following these three recommendations, Britten Norman would have an advantage in terms of marketing its activities in the market of the United Kingdom alongside having greater business stability.
[bookmark: _Toc133348224]5.0 Conclusion
It can be concluded that the research tried to give both an internal examination of Britten Norman and an outward investigation of the surroundings. It has been completed in order to undertake an environmental marketing assessment while taking into account the key factors for achieving success in marketing endeavors. If Britten Norman wants to advertise its company in the UK in order to expand its customer base and increase profits, it must go by certain laws and restrictions. In the United Kingdom market, Britten Norman has intense competition. However, it is extremely unlikely that new businesses will present a threat to Britten Norman.
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