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[bookmark: _Toc233953605]Element 1: Introduction
City of Ploiești (Prahova County) – New public park in a previously unexploited area in Romania. Green spaces encourage exercise, relaxation, mental health, social cohesion, and sustainability (Minkler 2010). Urban parks address heat islands, pollution and (somewhat) provide family and kid-friendly environments. In urban populations where rapid growth is a fact, equitable access to green spaces enhances quality of life and contributes towards sustainability (Ryan 2003). We are proposing a city park. Parklands in urban settings are critical for recreation, community and ecology. As a junior stakeholder manager at a consultancy, you will need to fit this project into broader community objectives and identify the key stakeholders. Walking trails, playgrounds, athletic fields and gardens will turn an underused area into a park for events. Public health outcomes of projects that include physical well-being, stormwater management, habitat creation and urban liveability.
This program is beneficial for myriad stakeholders. The site will broaden greenspace and enhance home values for neighboring homeowners. In turn, the City Council and planning department will fulfill sustainable building objectives, including public amenity. Creation of habitats and conservation of biodiversity will give NGOs and environmental agencies a boost. Park foot traffic will drive business for local cafés, bike rentals, and events. The rollout will provide schools and sports clubs with further physical space for entertainment, education and social programs. Finally, tourists will benefit from another attraction and that gives the green, liveable city a boost. Recognizing these six stakeholder groups helps in the interaction of the project lifecycle.
Element 2: Stakeholder Engagement Strategies
Systematic stakeholder analysis prioritizes involvement. The power–interest matrix sorts stakeholders according to their ability to impact the project and their desired Project Outcome. Studies demonstrate that power/interest grids are among the most frequently used stakeholder grouping methods — they enable project holders to decide on what communication channels they should use for each category. Power is how much power someone can exercise to influence the choices of others, while interest refers to a stakeholder's concern for the impact of a project. High-power stakeholders must be managed very closely while for low-interest, high power – there should be education about the infrastructure and constant monitoring to detect any changes in real interests.

The park will have walking routes, playgrounds, sports facilities and landscaped gardens as well as community event spaces. To achieve these benefits, stakeholders need to be engaged not only at the outset of a project (as in most traditional development process) but also throughout the project (Oguz, 2020). According to stakeholder theory, gaining insight into what all relevant parties want and attempting to balance clashing interests in order to benefit different stakeholders, not just shareholder (Trickett, 2011). Stakeholder identification and communication gaps are critical to relain essential infrastructural project performance (Fritz, Negash & Sutherland). However, a good stakeholder management plan is crucial for success!
The six key stakeholders for this project The council also has considerable power and interest in funding, land use to create the park as it will be on municipal property. Provides Resources, Has Power But Medium Interest (if the project is one of Many Supported) (Ryan, 2000) Families and local country clubs are highly interested as they will be users of the park and help design it, but relatively low power (Marsh 2012). Biodiversity, conservation and sustainability groupsAdvocacy – Medium power High interest, typically watchdog The 7,500 trainees and volunteers active in the park will allow more cafes and retailers in the vicinity to enjoy higher levels of foot traffic. Lastly, local workers will oversee the construction and maintenance; they have significant amount of power and interest in finishing the project (Cohen, 2013).
Application: Stakeholder Engagement Strategies
The power/interest table provides a matrix for the project owner to summarize stakeholders based on their level of power, interest in the project and their impact on decision making. The stakeholder theory states that initiatives need to identify and address stakeholders different needs and expectations (Cohen, 2006). Categorization of stakeholders Based on their interest, power and proximity, you decide the communication, resources to be allocated.
2.2 Stakeholder Map
A stakeholder map groups by power/influence and interest on a quadrant basis. Control these stakeholders as they are high-power, high-interest; while low-interest/high-power groups should be satisfied, informed and monitored with a little effort [UK Data Service, 2023]).
2.3 Quadrant Distribution
The number of stakeholders in each power/interest quadrant is displayed with this bar chart. It indicates where communication and consultation resources should be directed (Trickett, 2012).
2.4 Communication and Consultation Plan
A communication plan that is built in a structured manner delivers information to the right stakeholders, at the right time and through the appropriate channels. Communication means trust and better decision-making. Table 2 indicates the proposed communication and consultation plan regarding who will be contacted, what information is to be communicated, when it should happen, and method of communication.

					
2. Application: Stakeholder Engagement Strategies
2.1 Power, Interest and Influence Table
	Stakeholder
	Power
	Interest
	Influence

	Ploiești City Council
	High
	High
	High

	Funding Agency
	High
	Medium
	High

	Local Residents and Community Groups
	Low
	High
	Medium

	Environmental NGOs
	Medium
	High
	Medium

	Local Businesses
	Medium
	Medium
	Medium

	Parks and Recreation Department
	High
	High
	High



The power/interest table summarizes stakeholder power, interest, and decision-making impact in the project. According to stakeholder theory, initiatives should recognise and engage stakeholders' different requirements and expectations (Cohen, 2006). Stakeholder categorization prioritizes communication and resource allocation.
2.2 Stakeholder Map
The stakeholder map divides stakeholders by power/influence and interest into quadrants. High-power, high-interest stakeholders need tight management, while high-power, low-interest stakeholders should be satisfied, informed, and monitorable with minimal effort (UK Data Service, 2023).
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See Figure 1 for a stakeholder map. One stakeholder group per point is ranked by power/influence and interest (Cheshire, 2025).
2.3 Quadrant Distribution
This bar chart shows the when suggesting  number of stakeholders in each power/interest quadrant. It shows  all of them related where to focus communication and consultation resources (Trickett, 2012). Shareholder power and interest are either high, medium or low rank in the table above. Local residents don't have the direct view—they can't approve or halt construction—but they can shape political backing and the use of the park once built. They are interested in the park because it affects their quality of life. Municipal objectives and the city council has power and interest in that it decides on financing & permits. High concern because of regulatory approval and medium interest in ecological consequences is evident with Environmental agencies, which also wield much power. Local businesses often hold some informal power over the local economic health, but are lower interest due to the fact that they gain from increased customers. Schools and sports clubs enjoy a medium influence through organized advocacy, with very strong interests because of the rubric of program options. They are mostly visitor and the power and desire to see this kind of place is little.
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Figure 2: Distribution of stakeholders across power/interest quadrants.
2.4 Communication and Consultation Plan
A structured communication plan gets project information to the right people, at the right time, through the correct channels. Effective communication enhances trust and decision-making. In Table 2, the suggested communication and consultation strategy outlines who will be contacted, what information will be delivered, when, and the chosen medium (Southern New Hampshire University, 2023).
	Stakeholder
	Information Shared
	Frequency
	Medium
	Rationale

	Ploiești City Council
	Strategic project updates, budget forecasts, risk registers and compliance reports.
	Monthly and ad hoc
	Formal meetings, official memos, email summaries
	High authority and accountability; regular detailed updates maintain alignment and enable timely approvals (Simply Stakeholders, 2023).

	Funding Agency
	Financial performance, milestone achievements, compliance with grant conditions.
	Quarterly
	Progress reports, official letters, video‑conference briefings
	Ensures agency satisfaction without overwhelming them; ensures monies are spent properly (Trickett, 2011).

	Local Residents and Community Groups
	Project vision, design options, construction schedule, community benefits.
	Every two months and key milestones
	Town hall meetings, social media, surveys, newsletters
	Active engagement builds ownership and captures local knowledge; varied media enhance accessibility (Minkler, 2000).

	Environmental NGOs
	Environmental impact assessments, biodiversity plans, sustainability initiatives.
	Bi‑monthly and at environmental review stages
	Workshops, consultation meetings, email bulletins
	Provides opportunities to co‑design eco‑friendly features and address potential concerns early (Council Fire, 2025).

	Local Businesses
	Construction timelines, traffic management plans, opportunities for concession stands.
	Every quarter
	Emails, local business forums, printed flyers
	Keeps businesses informed of disruptions and opportunities while respecting their limited capacity (Katz, 2011).

	Parks and Recreation Department
	Technical designs, procurement schedules, safety protocols, community feedback summaries.
	Bi‑weekly and as needed
	Internal meetings, collaborative platforms, site visits
	They oversee implementation; frequent communication enables coordination and rapid response to issues (Musonda, 2022).


They keep track of implementation; regular communication allows for coordination and quick problem-solving (Musonda, 2022).
As indicated in Table 2, senior managers at the city council and parks department (the high power, high interest quadrant) will receive regular, detailed briefings using meetings and formal memoranda. High-power, medium-interest stakeholders such as the funding agency are satisfied with periodic progress updates and financial reports. Communities, surveys and social media empower low-power but high-stake stakeholders (such as citizens or environmental NGOs) to express their views; Local firms are even lower down the pecking order and receive occasional newsletters and public consultation solicitations. Communication options are offered both through alternative formats for people that have trouble with language or the digital environment, and meetings are scheduled at many different times to encourage maximum participation indicating working towards inclusion.
Consultation, Participation and Feedback A number of ethical considerations
Stakeholder engagement lies in ethical conduct. Researchers and project managers have a duty to respect participants; ensure fairness in participation and benefits; and minimize harm during the collection, use, and sharing of personal data. Informed consent, anonymisation and safe storage must characterize privacy (Godbey, 1992). As such, personal data should be de-identified where possible and the identities must never be published by a database inquiry without prior approval (Centers for Disease Control and Prevention, 2022). These ethical responsibilities come after GDPR and local laws (McKenzie, 2006). Systematic stakeholder analysis prioritizes involvement. The power–interest matrix sorts stakeholders according to their ability to impact the project and their desired Project Outcome. Studies demonstrate that power/interest grids are among the most frequently used stakeholder grouping methods — they enable project holders to decide on what communication channels they should use for each category. Power is how much power someone can exercise to influence the choices of others, while interest refers to a stakeholder's concern for the impact of a project. High-power stakeholders must be managed very closely while for low-interest, high power – there should be education about the infrastructure and constant monitoring to detect any changes in real interests.

Diversity, equity and inclusion are all similarly important. Traditional consultations are likely to get rid of young individuals, people of color and persons with disabilities (Tester, 2009 ). An inclusive engagement plan should tackle language, literacy and digital gaps in this respect; Also, translation, clear language and physical accessibility and both paper and internet options can improve participation (Hawe, 2004). Also important is confidence building with marginalised or sceptical groups of public authority (Tinsley, 2002). Openness about the diversity of stakeholder perspectives, along with recognition of groups unlikely to be heard otherwise, help advance equity and credibility.
The reduction of bias is another ethical issue. Researchers and project managers should be mindful of their own subjective bias, and that tools for collecting data are not biased against specific groups. Surveys and feedback systems that are culturally aware and inclusive Informed decisions integrate systematic review of stakeholder feedback, response pattern analysis to summarize problems or ideas communicated back to participants (De las Nueces, 2012). Feedback loops demonstrate how stakeholder input shaped decisions and improve accountability(Atlassian, 2023). Stakeholder Inclusion is key as it gives ensuring Ethical Compliance multiple project advantages including improved outcomes and long-term sustainability.
Conclusion and Reflection
The research shows that project success and sustainability depends not on compliance but on stakeholder participation. In order to add agenda setting of multi stakeholder interests in decision-making at local level, we shall be looking up for social, environmental and economic effects of Ploiești public park project realization (Godbey, 2005) The power/interest grid identified that stakeholders help in different quadrants expect diverse engagement approaches. This analysis is realised through the communication strategy, which defines who receives what when and how. Such planning keeps high-power stakeholders well informed and as supportive as possible, while getting more involved at low power level the low power stakeholders (FI4INN, 2024).
This rethink has produced a mix of insights into this stakeholder management plan. Step 1 — Stakeholder identification and mapping, which helps to clarify who can make changes with the results of a project and who it will impact most. Without clarity, resources may be wasted and key voices lost (Arredondo, 2013). Second great communication and early identification of stakeholders improve the performance of the projects (Pazoki, 2007) Spending time and effort on engagement activities is important (Hawe, 2004). The third aspect of engagement is ethics. Having laws on privacy, fairness and responsibility creates trust and legitimacy which ensures lasting success.
Working on the plan deepened my respect for aligning organizations with communities. Understanding why some homeowners will choose playgrounds as opposed to vehicles parks or NGOs prefer native plants over ornamental landscaping (Trickett, 2011) required an awareness of human behaviour through empathy. There were also budgets and timetables, regulations etc. Stakeholder engagement is therefore both a science deploying analytical tools like the power/interest matrix and an art utilising interpersonal skills such as active listening, negotiation or cultural competence; (Musonda, 2022). Stakeholder engagement and stakeholder voice that honors and involves members of the community serve to build an infrastructure and sense of shared ownership that will ensure the park lives on after construction (Trickett, 2011).
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