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The COVID-19 impacted the global travel patterns significantly especially business commuting, which had been a major source of revenue in the past to the hotels. The shifting strategic emphasis to leisure tourism, long stays and personalised experiences of the guest has been forced by the reduction in corporate travel caused by remote working and digital communication technologies and has made the hospitality sector shift its strategic emphasis on to leisure tourism. In this research paper, the change in the operational strategies of the hotels after the decline in the demand of business travels is evaluated in the PESTLE framework of analysis. The research paper employs qualitative secondary research methodology as it considers academic journal articles and reports by industry players in analysing macro-environment effects on the hospitality industry. According to the findings, hotels have evolved to embrace digital technologies, wellness provisions and flexible accommodation structures that appeal to remote workers and recreational travellers. Nonetheless, there are still specific issues of financial sustainability, labor transformations, and regulation. This research paper concludes that the key ingredients of long-term competitiveness in the post-pandemic hospitality industry are strategic diversification, technological advancement, and sustainability integration.
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1. Introduction
Before the COVID-19 pandemic, business travel was one of the most lucrative markets in the hospitality industry across the world. Hotels especially in urban and business destinations depended a lot on corporate travellers to their meetings, conferences and business events. Premium accommodation services, meeting facilities and other guest services were also usually used by business travellers to generate higher revenue. This market niche was deemed to be stable and foreseeable and it was a basis of the hotel operations strategy and revenue management planning.
The COVID-19 outbreak has caused some of the biggest shocks in the tourism and hospitality industry. Policies like travel restrictions, lockdowns and social distancing led to a steep reduction in international traveling activity. Studies point to the fact that the hospitality sector has suffered considerable losses in revenues because of the decline in global mobility and cancellation of corporate travels (Davahli et al., 2020). The pandemic increased the use of remote working pattern that minimized the necessity to travel to the place of work and corporate travel, which imposed long-term structural adjustment of the hotel demand trends (Gursoy and Chi, 2020).
Hotels have redefined their strategies in reaction to low levels of business travel demand since they have turned their attention towards leisure tourism, domestic travel markets, and longer-stay accommodation. Remote working and digital lifestyle trends led to the creation of the flexible workspace and long-term accommodation packages at hotels (Efthimiou, 2025). Also, the hotels launched personalised experiences, digital reservation, and wellness-based experiences to appeal to new customer groups (Chissom, 2024).
This paper will examine how hotels can strategically change their operations based on the low business commuting following COVID-19 through the PESTLE analysis model. These goals are to analyze macro-environmental factors, assess industry reaction and find sustainable future plans.
[bookmark: _Toc221654956]2. Literature Review
[bookmark: _Toc221654957]2.1 Decline in Business Travel Demand
The COVID-19 pandemic severely changed the worldwide corporate travelling habit and disorganized the conventional hotel earning formats. Before the pandemic, business travellers were one of the largest contributors to constant and premium revenues to hotels especially in urban and conferences-driven destinations. Nonetheless, the prevalence of online meeting solutions and distance communication technologies lowered the need to have corporate mobility. The studies have shown that hotels lost their revenues drastically because of cancelations of conferences, corporate bookings and restrictions on business travel (Denizci Guillet and Chu, 2021). Corporate travel demand was further hindered by public health risks and financial uncertainty, which generated structural changes in the hospitality market segments on a long-term basis (He et al., 2022).
[bookmark: _Toc221654958]2.2 Growth of Leisure and Domestic Tourism
Leisure tourism was the first factor that was driving increasing recovery in the industry as international travel slowly rebound. The local tourism grew significantly because travellers selected destinations within their home countries because of the safety considerations, travel restrictions, and decreased mobility to other countries (Haryanto, 2020). Hotels then reacted by creating experiential tourism packages which centered on relaxation, cultural interaction, and lifestyle tourism. It has been shown that contemporary leisure travellers are becoming more and more demanding both in terms of the personalisation of services and in terms of the immersive travel experience, compelling hotels to change their approaches to operations (Nabil Hasan Al-Kumaim et al., 2023). Moreover, the post-pandemic tourism trends show that the hotels have to change their consumer preferences by focusing on flexibility, emotional experience, and individualised hospitality services to be competitive (Efthimiou, 2025).
[bookmark: _Toc221654959]2.3 Emergence of Extended Stay and Remote Work Tourism
Remote working increased the opportunities in the hospitality market. Hotels have implemented blended models of accommodation that offer comfort of home with the workspace of office. In strategic hospitality planning, it is noted that the work-from-hotel service and packages of extended stays have become critical in the compensation of the loss of revenues due to the reduction in corporate travel (Ita Maemunah et al., 2022). The shifting trend in travelling and consumer demand is evidenced by increasing popularity of the so-called bleisure travel that combines business and leisure experiences. Research conducted in the industry highlights that highly competitive hotels need to keep developing service offerings and accommodation flexibility so as to be able to attract long-term guests and digital nomads in the changing hospitality environment (Mauguin, 2021).
[bookmark: _Toc221654960]2.4 Digital Transformation and Service Innovation
Online revolution has been central in survival tactics of hospitality businesses. Contactless technologies, artificial intelligence-powered guest services, and mobile booking systems have enhanced the level of operational efficiency and customer experience. The digital service innovation also advanced health safety because it minimized physical contact between the staff and guests (Garrido-Moreno et al., 2021). Digital solutions enhance customer relationship management that boosts personalisation of service provision and guest satisfaction, and promotes competitive advantage in the contemporary hospitality setting (Wavei et al., 2025).
[bookmark: _Toc221654961]2.5 Wellness, Sustainability and Health Safety Services
After the pandemic, the priority of hospitality strategy shifted to health, wellness, and sustainability. Hygiene practices, wellness amenities, and services based on mental health are some of the aspects that are being invested in by hotels to meet the changing expectations of consumers (Chissom, 2024). Food waste reduction, resource efficiency, and environmental responsibility are the key sustainability practices that have become strategic through increasing stakeholder awareness (Camilleri, 2024). These studies indicate that food-sharing websites, repurposing food waste, and waste management programmes have a positive effect on the environmental sustainability and performance of hospitality organisations (Talwar et al., 2026). Food preservation plans and waste utilization techniques contribute to better sustainability performance and cost control further (Thierry Aussenac et al., 2020). Furthermore, the importance of employee engagement towards attaining the objective of sustainability is debatable because workplace behaviour, which is environmentally responsible, enhances the performance and environmental image of the organisations (Haijiang and Rafiq, 2026). Sustainability implementation in the operations of the hospitality industry is also supported by communication strategies to influence employee behaviour to reduce wastage (Pearson et al., 2024). The behavioural economic insights provide the fact that the optimal strategy in waste management can enhance financial sustainability and operational decision-making in hospitality enterprises (Danzer, 2025).
[bookmark: _Toc221654962]3. Methodology
The study will be based on a qualitative secondary research approach. To examine strategic changes in hotel operations in the post-COVID-19 time, the data were gathered using peer-reviewed academic journals and the reports of the hospitality industry and the tourism research publications. Secondary data was chosen because it would offer detailed information about the trend in the global industry and changes in policies. PESTLE framework was adopted as the main analysis tool to assess external macro-environmental forces that affected strategic transformation of hotels. PESTLE analysis focuses on the political, economic, social, technological, legal and environmental factors that determine the business operations and decision making. This model has become common in hospitality strategic management because the organisations are able to evaluate external opportunities and threats in a systematic manner. The study cites the limitations which are related to the use of secondary data such as the possibility of bias in data interpretation, and the dynamic nature of the industry. Nevertheless, the chosen literature offers in-depth information about post-pandemic changes in the hospitality industry.
[bookmark: _Toc221654963]4. Theme Impact Analysis
[bookmark: _Toc221654964]4.1 Political Factors
The involvement of political choices and government intervention was central to the process of revival and recovery of the hospitality industry after the COVID-19. Bans on traveling, quarantine measures, requirements to wear vaccinations, and closing borders drastically lowered the level of international travel and the level of hotel occupancy in countries all over the world. The financial relief programmes and government tourism recovery policies were also useful in keeping most hospitality businesses alive in times when they were forced to close their operations (Asia Pacific Insights, 2024). Nevertheless, inadequate travel policies in various parts of the world have brought about uncertainty in the industry and hotels have had to divert their attention to the domestic tourism markets and other preferred customer segments. The speed of tourism recovery in various regions also depended on political instability and management response to a crisis. It is pointed out that the future of crisis management in the hospitality industry is that the strategic frameworks need to be developed to respond to future disruption in the world and policy uncertainty (Le and Phi, 2020).
[bookmark: _Toc221654965]4.2 Economic Factors
One of the greatest challenges that the hotel industry has had to face is the economic effects of less corporate traveling. Hotels that are luxury and business oriented suffered highly because of cancellation of conferences, business events and corporate travel bookings. The economic crisis in the world enhanced inflation, labour prices, and energy costs, which add further financial strain on hospitality organisations. The financial recovery required strategic revenue management practices such as the flexible model of price and the adoption of diversified accommodation services (Denizci Guillet and Chu, 2021). Additionally, the changing consumer expenditure trends and uncertainty in the tourism demand are still affecting the profitability in the hospitality industry. According to behavioural economic points of view, operational decision-making, where resources are distributed and waste management is an important part of ensuring that hospitality business is financially viable (Danzer, 2025). There is also the introduction of new market innovation in the hotels to focus on the leisure travellers and long-stay guests as an alternative to reliance on corporate sources of revenue (Matijevic et al., 2025).
[bookmark: _Toc221654966]4.3 Social Factors
Hotel operational strategies have been largely impacted by social changes in traveller behaviour. The new generation of travellers is paying more attention to personalised experiences, wellnes services, and accommodations that are more flexible to accommodate the needs of lifestyle travelling and remote working. The high growth rate of digital nomad culture has enabled the development of the demand in the hybrid hospitality services with work and leisure amenities. The tourism trends during the post-pandemic period have shown that the guests are looking at emotional experiences, relaxation prospects, and customised customer service (Efthimiou, 2025). Also, studies show that evolutions of customer expectations demand that the hotel adopt customer-centered service models with the use of superior relationship management system to enhance customer satisfaction and loyalty (Wavei et al., 2025). Nevertheless, inconsistent workforce and service provision in hospitality processes are problems posed by fluctuating demand on travel products and seasonality (Nabil Hasan Al-Kumaim et al., 2023).
[bookmark: _Toc221654967]4.4 Technological Factors
The revolution in the hospitality industry has been a major factor of technological development. The pandemic has increased the pace of digital advancement, which is promoting hotels to implement contactless service technology, a customer personalisation system based on artificial intelligence, and mobile booking systems. These technologies enhanced operational efficiency, minimized physical contacts, and provided more protection to guests, which were becoming urgent due to and after the pandemic (Garrido-Moreno et al., 2021). According to research in the industry, innovation of continuous services and technological adaptation is needed to stay ahead of the rivals in the contemporary hospitality markets (Mauguin, 2021). Nonetheless, digital transformation is costly, which involves financial resources, human resource training and has presented a challenge to smaller hospitality companies that are trying to compete in technologically advanced service settings.
[bookmark: _Toc221654968]4.5 Legal Factors
The legal policies have been extended tremendously after the pandemic, especially in the context of health, safety, and consumer protection standards. Hotels had to introduce stringent sanitation information, safety concern of employees and protection of digital information to meet the regulations. Such legislations raised the cost of operations yet raised customer trust in hospitality services (John and Hura, 2024). Moreover, the concept of legal policy of workforce on flexible working condition and the welfare of the workforce took a significant role in the hotel management strategies. The adherence to changing legal norms is a crucial aspect in sustaining credibility of operations and industry status.
[bookmark: _Toc221654969]4.6 Environmental Factors
One of the key strategy issues in hospitality industry has become environmental sustainability. Hotels should embrace the idea of sustainable tourism because the pandemic caused reduced business travel, which resulted in lower carbon emissions. Environmental, social, and governance reporting has become a common practice in many hospitality organisations to prove the responsibleness of their business operations and environmental responsibility (Camilleri, 2024). Sustainability programmes like food waste minimization, excess food redistribution and resource management programmes enhance efficiency and environmental performance (Talwar et al., 2026). Systematic preservation of food and exploitation of waste are other methods that can sustain hospitality operations (Thierry Aussenac et al., 2020). Employee engagement is also a key factor in meeting the set goals of environmental sustainability because environmentally friendly workplace behaviour enhances organisational sustainability performance (Haijiang and Rafiq, 2026). Sustainability awareness communication with the hospitality employees is effective in behaviour change and operational success of a waste reduction programme (Pearson et al., 2024).
[bookmark: _Toc221654970]4.7 Critical Evaluation of Industry Responses
Strategic innovativeness and diversification of service models have proved the hospitality industry to be a highly adaptable and resilient industry. Hotels were able to respond to the shifting market conditions through digital service platforms, personalised guest experiences and flexible accommodation packages. Nonetheless, the issue of transformation is still a challenge because there are too many costs to invest in the high technology, some requirements exist to adapt the workforce, and the benefits that will be observed in global travel are uncertain. Digital innovation, environmental responsibility, financial management, and customer service excellence are key factors that can be balanced to ensure the hospitality strategies remain sustainable in the long-term (Davahli et al., 2020). Through the effectiveness of the industry responses, the concerns regarding flexible operational structures and strategic preparedness to crisis situations demonstrated the significance of future hospitality resilience (Matijevic et al., 2025).
[bookmark: _Toc221654971]5. Conclusion
The COVID-19 pandemic increased the pace of structural change in the hospitality industry and pushed hotels to cut the dependency on corporate travel and build versatile service concepts. Digital innovation, wellness tourism and extended stay accommodation are strategic changes that have enhanced resilience in the industry. The PESTLE analysis shows that the hotel strategic decision-making is still affected by the macro-environmental factors. This is because the successes in the long term are pegged on long-term innovation, diversified service provision, and environmentally friendly operational strategies.
[bookmark: _Toc221654972]6. Recommendations
Hotels need to embrace diversified business approach that addresses leisure travellers, remote workforce and domestic tourism to mitigate the reliance on the traditional corporate travel. Hybrid accommodation, i.e., workspaces with leisure amenities, will be able to attract digital nomads and long-stay guests. Learning based on pandemic recovery strategies that focus on operational flexibility and risk preparedness should also be used to improve the crisis management frameworks (Le and Phi, 2020). The hotel market after the pandemic will be competitive and will demand innovation of continuous services and market flexibility to adapt to the changing consumer behaviour (Mauguin, 2021).
To enhance customer satisfaction and efficiency in operations, hotels should focus on digital transformation by investing in artificial intelligence, intelligent room systems and data-driven personalisation systems. It requires the presence of strong customer relationship management systems to facilitate personalised services and promote the loyalty of the guest in a market that is competitive in the leisure tourism (Wavei et al., 2025). Enhancement of workforce development should be addressed by training employees on employee engagement and environmental responsibility in order to enhance service delivery and sustainable behaviour at work place. Promoting corporate responsibility among the employees is very likely to enhance the sustainability performance and reputation of the hotel organisation (Haijiang and Rafiq, 2026).
Food waste reduction, surplus food redistribution, and resource management should be considered as an increase in sustainability initiatives. The food-sharing platforms and waste management programmes that can be implemented in hospitality organisations to minimize the cost of operation and environmental impact (Talwar et al., 2026). The introduction of coordinated food preservation and waste management systems can also enhance the performance on operational efficiency and sustainability (Thierry Aussenac et al., 2020). Moreover, sustainability programme effectiveness can be increased by ensuring a better communication strategy to foster staff awareness and behavioural transformation (Pearson et al., 2024). Lastly, hotels are advised to track consumer patterns in the demand of dining and services through data analytics to enhance operational planning and minimise demand uncertainty in hospitality services (Yang et al., 2020). Such strategic enhancesments will boost the resiliency and the long-term competitiveness of the industry.
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