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Introduction
This report is mainly about American Airlines and how their business has been striving since the late 1980’s and their collaboration with sabre. Also, this report provides you with the importance behind information, data and knowledge and the importance of all three in an organisation.

What is information?
Information is a lead of source that provides an understanding (BusinessDictionary) of a specific subject or event based on facts and communicating by informing others. 

What is Knowledge? 
Knowledge is obtained through experience and studying in different parts of life. Knowledge is a form of comprehending and outsourcing the (CambridgeDictionary) depths of a particular subject or source of study that is then passed on from one person to another.  

What is data?
Data is collected from different types of technical systems. Data is based on statistical figures, numbers and text which is then transferred through (Techopedia) digital media. 

When it comes to making decisions in the business industry, a lack of time, data and information would end up making situations difficult and end up making people suffer because there is insufficient information to progress further. Also, when it comes to creating a decision and coming to the aid of an answer, if there is a limited source of information, data and a significant amount of time, it directly becomes more of a challenge (trainingmag.com) towards the senior members of staff since you are directly on the spot and it tends to become tougher when you don’t have the correct type of information needed for that certain problem. Sometimes not having the correct source of information can make others end up resorting to poor decision making and thus not finding a positive solution in the end and then creating problems for the industry ahead. For example, if a manager at a workplace had intentions to say fire an employee, they would need to be provided with factual information as to why they need to be fired in the first place with a reasonable answer behind it, data showing how they have been performing in terms of working with others and if they’ve been hitting their target goals etc, and most importantly time to work out a solution to this problem and finding a method as to how they can go about this.


I will be discussing five decisions below that I have made as of today and will be analysing the data, information and knowledge that were used in order to implement those decisions. 

The first decision that I made today was when I visited my local convenience store which I always tend to visit as they always provide what I need. I purchased a couple of bottled water of smartwater and I particularly chose that water bottle brand than any other because based on the knowledge that I possess, for myself personally I've always preferred distilled water as it is more cleaner and healthier to drink and there is no other added solutions to the water than say for normal tap water, Also, based on the information that I'm aware of, distilled water is risk free and disease free as it’s not exposed to any harmful substances and is just naturally beneficial to your skin and your health as distilled is the cleanest water to drink out there. In terms of data, behind the ingredients of distilled smartwater is that there’s no type of chlorine added into this type of bottled water as its harmful to your body and there is no added chemical substances or calories which I always check at the back of the bottle to be sure that it is in fact the right one I am purchasing. 


The second decision that I made today was to meditate and release my inner stress and anxiety out of my system. Meditation is a form of exercise that I religiously engage in everyday and have adapted it into my normal day to day routine. Based on my knowledge I use two apps in between, Headspace and Calm. I prefer calm as it offers categorised areas of how you’re feeling depending on the day and what state your mind is currently in. What I love about the app itself is that it provides custom sounds, songs and stories to ease you into feeling better and falling asleep at a more quicker and healthier rate. The information that I have gained and gathered by using this app is that it is was awarded the best mediation app in 2018 and helped thousands across the world with their struggles, stress, worries, depression and anxiety. It’s the reason why I ended up choosing and using this app in the first place as it offers factual information about how your mind, body and soul work together collectively and what you can do in order to help yourself as well as others through challenging and difficult times. Furthermore, the data provided based on this decision was that it was the most used app and that it was rated five stars for its performance and the information that was made into creating the app. 


As for the third decision I have made today, I officially decided to work out and try to make my lifestyle healthier and more productive given the current situation the whole nation is in towards the global pandemic. The reason why I took this huge step was to only ensure that my health was not at risk and that I could purely become a bit less lenient towards what I put in my body. In regards to this, the information that I have collected is that the more physically active I am whilst working through various activities out, the more better it'll be for me in the long run as I'll be eating in moderation as well as maintaining fit and focused. As a matter of fact, the knowledge I’ve gained by taking on this decision is that sitting in one place and not moving as much throughout the day will only make you and your mind lazier, ending in becoming dependent on others and not being able to do as much since the body becomes more comfortable in the way you’ve allowed it to be. Continuing, it is important to note that the data produced and collected through this decision is mainly informed by the NHS. More than 60% of adults (NHS – Hidden causes of weight gain) in the UK are either overweight or obese which showcases that majority of the people in the United Kingdom are physically unhealthy and may not even be aware of it. 


Fourth decision that I have made today is to donate my clothes and unnecessary items in my household that I no longer use or need for the less fortunate. Why I have decided to make this decision today is because through my knowledge, majority of people around the world have countless products, clothing and whether small or big are laying there in their rooms gathering up dust. The outline of this decision is to ensure whatever I’m donating is washed and in good condition, so charity companies don’t have to put much effort in and can immediately send them off to different countries of those who are in need. One thing I would like to point out is that it makes a huge impact on the (bankvogue.com) environment and shockingly saves water based on the information I have received online because of the highly popular material cotton which is extracted from a plant that is water sensitive. The data towards this decision of donation is that most people out there purchase almost (bankvogue.com) 60% more amount of clothes that last them half the amount of time, and then don’t end up donating them which then goes to waste. 

My fifth and final decision of the day was when I decided to go out of the house for a stroll to the park and I witnessed a car accident on the way. My immediate decision there and then was to take a different route that’ll get me to the same destination (a shortcut) so I wouldn’t put myself and others behind me in danger. This was based on the information that two cars collided with one another and judging by what I had witnessed for a small significant amount of time was that based on the information, there would be a brawl after both men got out of their cars. Speaking of data, I had analysed the entire situation quick enough to realise that even though there were two drivers that collided with each other, too many people were surrounded around that particular area and before I had left the scene I noticed that one of the drivers was driving above the average speed so overall it was the only one person at fault in the end. 


What is tacit knowledge?
Tacit knowledge is knowledge that is based off of personal experience and learning which is sought to be difficult to acquire and is mostly used (HRZone) through writing or verbal communication. 

What is Explicit knowledge?
Explicit knowledge is the opposite of tacit knowledge as it can be easy to require. With explicit knowledge (IGI Global.com) you can easily share with others and universally through various ways and can be stored within books, manuals and etc. 

To begin with, a player in a card game uses tacit knowledge by basing it on his instincts and his personal experience to determine the outcome of the game. With tacit knowledge a player can analyse his component by observing what cards his competitor has already played so far so he can get an estimate as to how further along he’d be able to play his cards right. But, when a player uses tacit knowledge, he will be unable and unaware of finding a keyway of winning against his competitor further ahead. If he is provided with less information about the game and how his competitor plays his cards, then he will rather struggle and find it difficult to comprehend how the entire game will play out. Therefore, by using tacit knowledge, a person can only refer to others for help toward the game through some form of communication so that the player can use a specific method to rule out his competitor. 

To continue with, a player in a card game will only use explicit knowledge when he is very much aware of his intentions and how he’ll be using his cards towards the other player throughout the entire game and trust his intuitions based on how long the game would last too. However, the thing with explicit knowledge is that in this example of a card player, (Revealing Tacit Knowledge: Embodiment and Explication Book, Page 22, part II – On the theory of tacit knowledge), it is all based on pure knowledge. This is the key important strategy whilst the cards are exchanging, because with knowledge comes power and the player can manoeuvre a certain trick or say a distraction in order for him to be standing front in the game with all his cards on the decks high. So overall, I personally would state that a card player would use explicit over tacit knowledge as it makes perfect sense towards this example of this game and how complex and mind focusing the game is itself. Plus, as mentioned above, with explicit knowledge you can learn and gain so much about your partner when you’re using your personal knowledge to be victorious at the end of the game. 

What is computer-based information systems?
Firstly, there are six categories in a computer-based information system which are Transaction processing systems, Knowledge work systems, (theartofservice.com), Office automation systems, Decision support systems, Management information systems and Executive support systems. 

Transaction processing systems is a type of information-based system used in several organisations to gather information and extract data (bestpricecomputers.co.uk) to ensure that customers can make their transactions safely and on time which have been proven to become an important facet in a business organisation. 

Knowledge work systems serves the information and knowledge needed in an organisation to update the work systems providing it with new information and creating new information along the way. It also ensures that technical professionals (answers.com) are made aware that that same new information is then transmitted into the organisation databases for everyone's use. 

Office automation systems is one of the most basic actions taken forth in any organisation. It often refers to the technical side of the operating system within an organisation, where various tools aligned with the automation systems (inc.com) are processed through electronical devices such as computers and copy machines by transferring and storing data to handling and managing data across the organisation. 

Decision support system is a computer-based system which gathers, and analyses data based on the organisation to make decisions and management easier. It is also based on your own personal knowledge or your fellow colleagues and (techopedia.com) helps to solve problems within an organisation thus ensuring that decision making is easier by identifying the cause of the problems that have risen. 

Management information systems (MIS) is used on a daily day to day basis in a company or an organisation for that fact because this (cleverism.com) system works co efficiently with technology and working with people of the organisation in order to maintain the managing operations. This is why majority of organisations or industries out there use this form of systems as it achieves levels of knowledge and development in the area of operating a managing system.

Executive support systems (ESS) is a software that includes information interlinked with the organisation or business to make decisions based out of the goodness of the company. This sort of support systems (mbaskool.com) mainly deals with finance and accounting by helping out the organisation for the future ahead.

The reason behind organisations having a structure composed of various levels and specialities is mainly to ensure that everything is in place and maintained at an appropriate standard. Companies and organisations around the world are more successful when they have a structure they can rely on, in this case it helps them understand their businesses more and how well they’re doing. When it comes to managers and how computer-based information systems can help them in an organisation, is that based on the six that I’ve mentioned above, in my opinion all those six information systems can support managers by them keeping up with the advancement of technology, being knowledgeable in certain areas of an organisation, being able to make decisions faster and solve problems quicker, Also, all six systems can improve the mangers ensuring that they are always aware of what needs to be done in order to keep the business going and that everyone in the organisation is working at a positive pace. 


I would use Porter’s basic competitive strategies to start the question as it is mentioned by focusing on the cost leadership and product differentiation. 

To be able to understand, first porter's competitive strategies are (University of Cambridge) cost leadership, differentiation, and focus. Secondly based on my knowledge, porters five forces is a designated structured model made to analyse the competitiveness in a business industry. 

SABRE is a global leading technology company that provides reservation for all travel agencies out there. It is a computer-based reservation (sabre.com) system that allows, protects and ensures all bookings made are handled with modern technology and into the system so their customers can fly at ease. Furthermore, sabre ensures that all their customers have a memorable experience with them whilst taking care of their customers baggage's and tend to their needs when it comes to booking flights through their company by using their rich data software's available online, making others experiences easy and that those same customers return back to me In the future. 

 What is cost leadership strategy?
Cost leadership strategy is a (feeddough.com) competitive advantage with having the most lowest cost of operation within an industry, ensuring that you become the lowest producer in front of your other competitors. Also, with product differentiation, American Airlines have used different types of methods and tools to advertise their airline and certain products of theirs which are mainly accessible online, is their quick and easy way of purchasing tickets at a cheaper price directly through (americanairlines.com) their official website and making transactions safely and protected by their data collection tool. Lastly, with American Airlines they have always ensure that their customers priorities are a first and with their cost leadership, they’ve ensured that their consumers are always buying their money's worth, and based on their product differentiation, American Airlines has proven to showcase different ways they manage their customer needs by ensuring that they have multiple choices at hand so their customers are open to more than a limited amount of choices. 


American Airlines which is considered as the largest airline in the United States, used sabre first and had officially signed an agreement with the company due to their (sabre.com) data-rich software that helps people to make better decisions whilst flying and making their flight experiences handled by modern technology, a lot quicker given the methods and tools they used. By signing an agreement with Sabre, American Airlines had faced quite the advantage over other competitors. The first time when American Airlines reached new competitors in the market, they immediately became the first ever (competitive Advantage Analysis) company to introduce their personal ticket purchasing system online. This created entry barriers for other firms that would refrain from entering the market because of this. 


 American Airlines were not able to continue their competitive advantage after the late 1980’s because they had a falling out with SABRE due to sabre charging people directly for the use of their online services and this was not something that the American Airlines agreed with. American Airlines believed that they didn’t want to pay for the cost which resulted in both parties to no longer being connected to one another. Ater American Airlines had decided to not align with sabre anymore, this resulted in bringing in other airlines into the market industry creating competition at the time where technology too was gradually advancing. American airlines reacted back positively by announcing that they will be (skift.com) rewarding travel agencies who book for booking tickets with the possibility of bearing a few exceptions. This decision did take many industries by surprise, especially sabre when they responded back stating that (skift.com) they will be working alongside its carrier to ensure it does reach its objectives. However, sabre was not aware of the fact that American Airlines had something up their sleeves, which was in order to receive those incentives, every company or travel agency would have to book flights directly through the airlines new technology system. 


Usually for companies or organisations around the world, in order for them to keep striving they need to be on top of their fields with their knowledge on modern technology and their advances. Information based systems are used in the workplaces of organisations to be able to manage the information they need in order to run their businesses, (Lamar University) which helps them to make decisions easily as well as solve problems. In fact, information-based systems are used and included in everyone's routines on a daily basis for an organisation to run effectively. The reason why it is essential for managing a business today because given the 21’st century we live in; we all are surrounded with modern technology which is getting more advanced as we speak and without having the correct knowledge of how these systems work, a business simply wouldn't work towards progression. To add on, regardless of your role in the workplace, it’s vital to comprehend the ways in which each system works in the organisation (blablawriting.com) as due to high advanced technology, majority of businesses out there are trying and succeeding in growing their businesses faster by using technology as an advantage. 

With technology advancing by the day, it’s crucial for a business to only thrive with new information and updated marketing tools using their knowledge as this is how their businesses can enhance their image and be more successful for the future. Also storing a lot of information and data in an organisation is just as important as this revolves around the way a business works and cooperates with one another. Carrying on from this, with business information systems (BIS), (comodo.com) can help you analyse and process workplace activities. 

One example I would like to elaborate on for this topic is using Microsoft teams during the global pandemic. As of right now given the challenging time the whole nation is facing, most organisations and businesses are using Microsoft teams to video call and chat to ensure their health and safety as a priority but also to make sure that their businesses are not drowning. Due to COVID-19, mainly businesses and organisations around the globe have been affected, big or small. Every enterprise has suffered some sort of loss and now that everything has been reopening, it is still considered necessary to be using all types of technology such as Microsoft teams to thoroughly engage with your managers and colleagues from the comfort of your own home so you know what is expected of you. Another reason why it is always important for businesses to be using technology, is so they have a proper sense of communication towards their customers and must always display a well-built image of themselves and their company. 


Three new information systems that I will be briefly discussing about including the positives and negatives here are collection automation, information analysis automation and cross function integration. 

What is information analysis automation?
Information analysis automation is in charge of processing and collecting data from their organisational systems to keep record of their customers basic information, for example (padakku.com) their name, address, their orders and the tracking numbers provided. One of the benefits of information analysis automation is that it (gbadvisors.com) reduces the price and increases speed and the reliability upon tasks. The downside to it is the cost for investment and the fear of (gbadvisors.com) fellow employees losing their current jobs to this form of automation. 

What is data collection automation (DCA)?
Data collection automation is the (softworksai.com) process of automatically removing data from paper through the uses of modern software. The benefits of this system are that in certain workplaces, when it comes to paperwork, it’s more of a longer process that takes a substantial amount of time to get done, whereas with this system in place, all you’re doing is scanning and processing documented data. One of the benefits of automated data is that it makes office work more easier in terms of not relying on mounts of paperwork and instead of having to go through every paper by paper, you can just electronically perform all your tasks that need to be done by identifying data for you as well as recognising letters and numbers to make it more easier for you to complete specific tasks. Hower the disadvantage is that at times in certain organisations, they have to carry out a (automationprimer.com) maintenance check to see if all machinery and every system is working effectively. Also, not all tasks are able to be properly automated consistently either. 

What is cross function integration?
Cross function integration is simply the process of merging (igiglobal.com) business activities in the workplace by creating barriers and reinforcing them so the organisation can focus on running smoothly and effectively. The benefit of cross function integration is that it creates boundaries in an organisation to make sure that it is being run accordingly by a member of a team. The disadvantage is that not everyone possesses the same skills and knowledge and sometimes this can occur as a crossover and cause problems in the organisation as well. 

In conclusion, this entire report is an in-depth report based on computer-based information systems and how they are interlinked with the business side of an organisation. The first half informs you about what information, knowledge and data are and how people in an industry or a copany make realistic decisions towards the better good of their employees. The other half of the report is based on a case study regarding American Airlines and informs the reader the history behind the company associated with sabre.
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