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                               ATLAS CONSULTING AND HOW THEY INTRODUCE TEAM WORKING IN ORGANISATION 

Introduction
Working as a team will allow all members to work, to share an objective (to complete the batch manufacture of a small product). By completing a small batch of quality products, during a limited timescale, it will be a testing target. Zhang (2018). Conclude that the power of any one person is small, but if you are integrated into the team you can maximize your value and you can achieve your excellence. According to the ATLAS Consulting team by sharing knowledge and helping each other out efficiently in their team; what they do, how they do it, and how they work better together those are an effective way to achieve the goal that the company is looking for. The study will focus on how ATLAS Consulting will introduce their team to a company based on the benefits of Team working, Stages of team development, Team Roles, Managing conflict, Successful team development. The study will briefly have a section where we conclude the importance of introducing a team working in the company.



Benefits of team working by ATLAS consulting:

Working as a team gives understanding better the place you are working in, by changing ideas with your group and taking a good decision that is benefit your company.
1. Effectively: we can work effectively by using a dynamic blend of workplace most suited to the work we are doing. This will bring us closer to the customers and make us more effective. Working well is all about taking a flexible approach that enables you to be more effective and live a better life. Is all about how you work between teams and specific goals. By working efficiently, using technology, working together and setting as one team in line with our value you will achieve the goals that company is looking for. 
1. Collaboration: Being part of a winning team means working differently from how we may have done in the past, it means we are flexible and adaptable, supporting each other to meet our customer's changing needs.

1. Communication makes it work: Is an essential part of knowing what everyone is doing and when allowing us to work as a team. Need to talk about the options sometimes. 



1. Improving productivity: working well in a team improves productivity on many levels. When the company is on the same page as us it becomes easier to achieve common goals and objectives within a set timeframe. Consultants who foster teamwork are better poised to achieve business outcomes that are favourable to their clients. Teamwork is vital to the success of the business to produce some amazing results.

1. Brings in values personality types: The whole team can benefit from the creative thinkers in the group and let the team be more productive. In teamwork, different people who excel in different areas can work together for a strong team building. Understanding the different psychological shapes and sizes of different people is another important part of teamwork. Hub (2018) article “Benefits of team working” is an understatement: Each person can focus on something they are good at and their different personalities will build the right kind of workplace. 

1. Idea generation: working as a team gives all team members opportunity to change ideas and gives opinions and suggestions. By sharing ideas and making decisions makes visible and concrete so everyone knows the efforts that you are making.

1. Share the workload: working in a team sharing workload it will make things quite easy for them, they can do the part that they think can do better and they are qualified at that. Teamwork also allows for helping another team member to share the workload.         Proof Hub. (2018). Article highlights that when everyone is working towards the same goal, the amount of hard work is a lot more. So, a manager should always know the strengths of an employee and delegate the work in a team accordingly to ensure maximum efficiency and high-quality output. 

Stages of Team Development

The stages of team development are part of the theory that was published by Bruce Tuckman in the year 1965 (Project Management, 2020). The theory carries a great level of relevance today due to its critical explanation of the sequence of teamworking development that a small group of individuals will undergo in the duration of their common goal or project, be it at work or in an educational institution. Initially, the theory consisted of four distinctive stages with a memorable name for each that are forming, storming, norming, and also performing. In the later and final developments of the theory, Bruce Tuckman added an additional final fifth stage which is called adjourning (Project Management, 2020). The stage may also be referred to as mourning in mark of the journey for the team members that has ended as it has been completed or passed on to the relevant authority. 
The forming stage is concerned with the very beginning of the journey of the newly formed team, whereby introductions take place for each of the members in terms of their general characteristics (Project Management, 2020). An additional discussion may take place where discussion of the project or task theme takes place in order for the team to finalise their idea of what must be done in order for it to be completed on time and with the demanded quality. The team members may experience emotions such as excitement, curiosity or anxiety depending on the atmosphere that is created and their personal aptitudes. They will be seeking a leadership figure at that stage in order to get a bearing on the tasks more easily and effectively in the long term. 
Any established or previous boundaries that each of the members has created in the forming stage of the teamwork development become highly challenged in the consecutive one which is the storming stage. For this reason, there is a potential for tension, friction or even conflict that stems from differences in interest and characters (Gallie et al., 2010). The true characters of each member become clear as this stage progresses with preferred means of completing the work that they have been assigned with and leaders may be challenged on their capability to lead the rest. This means that it is imperative for the responsibilities and as well as that goals of the team to be established early in the team development in order to avoid profound and long-lasting conflicts, be it with their colleagues or leader. 
The norming stage is recognised as the third one where members gradually move from confrontation and conflict to resolution of differences in characters and work ethic. With successful teamwork, the members focus on appreciating the strengths that each of them carries despite their various and, perhaps, incompatible outlook on work ethic. Authority of the leader is respected and left unchallenged as well as that. (Gallie et al., 2010)
The performing stage is the fourth one where the team members solely focus on completing tasks as quickly and effectively as possible. Their efficiency is enhanced with the absence of conflict, or very minimal ones (Gallie et al., 2010). The last stage, adjourning, is the official state of the team group disbanding after they have completed all of their roles and responsibilities.




TEAM ROLES BY MEREDITH BELBIN

Why Team Roles are important?

Define each person his role and responsibilities in a team, has a positive impact in the company. Because:
· Everyone knows what they must do, and they have a better self-understanding of their strengths.
· Everything gets done and nothing gets forgotten.
· People work more effectively; everyone can feel that they are making a difference in the company.
· The communication improves.

Team Roles

Define goals help team members which role is the best for them regarding their abilities and personality. 
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Resource Investigator:
The person in this role finds ideas to bring to the team.

· Strengths: Outgoing, enthusiastic, good searching for opportunities and ways to improve the company.
· Weaknesses: He can lose interest once the enthusiasm has passed.

Team worker:
Is who help to the team, using their versatility.
· Strengths: This person is perceptive, diplomatic, and co-operative.
· Weaknesses: Can be indecisive in some situations.

Coordinator: 
He needs to focus on the objectives of the team and delegate the work to them.
· Strengths: Is confident, clarifies goals, identifies talent.
· Weaknesses: Can be seen as a manipulative person with their own ideas.

Plant:
Is a creative person, good solving problems, and giving ideas?
· Strengths: Imaginative, has ideas and the capacity to solve problems.
· Weaknesses: Can be worried for the way he communicates to others.

Monitor evaluator:
Is a logical person who judge impartially?
· Strengths: Strategic, he can see all the options the company or his team has.
· Weaknesses: He can lose the ability to inspire the rest of the team.

Shaper:
He makes sure that the team is moving and do not lose their focus or motivation.
· Strengths: Is dynamic, has the enough courage to find solutions and solve problems avoiding the obstacles. 
· Weaknesses: Can sometimes hurt people´s feelings. Thinking that everyone is strong and confident like him.
Implementer:
Is who plan a workplace strategy and make sure that everything works efficiently.
· Strengths: Is a practical person, reliable, efficient, he turns his ideas into actions and organize everyone’s work that must be done in the company.
· Weaknesses: Inflexible and close to new possibilities, and new challenges.

Completer Finisher: 
When all the tasks are done is who polish everything and correct all the errors to have the highest standards of quality control.
· Strengths: He likes perfection, is conscientious and anxious in what he does.
· Weaknesses: Can be worry in excess and reluctant delegating. 

Leadership Roles by Hersey and Blanchart
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Paul Hersey and Ken Blanchard developed a leadership model, focused in achieving the right leadership style to satisfy the followers needs, because they are who accept or not, the leader. 
They ‘re in charge of define roles and tell team members which tasks they have to do, how, when or whereby supportive and directive behaviours. 


The leadership styles are:


[image: Situational Theories of Leadership | Principles of Management]

· Telling: They tell the group what they must do. Offering step-by-step instructions, and a clear explanation of their tasks.
· Selling: In this style the leader must motivate the team giving them the confidence and skills to make their tasks. On some occasions the team starts with motivation, but they end up losing it during their journey.
· Participating: In this style we can find a high level of interaction between the leader and the followers, encouraging them, motivating them, and listening to them. Not to improve the results of their tasks, so in this case, the leader trusts the capacity of the follower to make his job.
· Delegating: In some cases, the leader can delegate some of their responsibilities to the followers, when they have the enough experience to complete the tasks.

Managing Conflicts
· Defining conflict management
· Conflict management is a process of identifying conflicts, collaboration with teams to resolve the conflicts and enhance cooperation (Miles, 2012).
· Conflict management aims at enhancing learning and group outcomes
· Conflicts are common issues in organizations
· Sources of conflicts (Rahim, 2010).
· Unfair Treatment
· Poorly defined roles and responsibilities
· Lack of training and skills
· Poor communication systems
· Lack of equal opportunities
· Conflict Management Skills
Leaders should not avoid the issues of conflicts among employees; rather they should proactively investigate the resolve conflicts (Hislop, Bosua, & Helms, 2018).
Leaders should have certain skills to resolve conflicts, as given below:
     Effective communication skills
     Many conflicts can be avoided by effective communication and written documents
     Emotional Intelligence
     It helps to understand the feelings of others and to act; accordingly, helping avoid   conflicts
Empathy
     Having empathy is the ability to view situation from others’ viewpoints
Creative Problem Solving
     Helps to solve complex problems easily enhancing solving conflicts
Other skills include apologizing, being present, calmness, patience etc.
· Conflict Management Styles (Cont’d…)
Conflicts have no single solution. Each conflict demands unique management styles (Rahim, 2010).
There are 5 different conflict management styles
· Accommodating:
· This style involves caring about others’ concerns more than those of own
· Accommodation style should be adopted when it is worth not to argue, rather reaching a decision is important.
· It helps to settle small disagreements
· Weakness is it may imply that managers/employees are week in their positions (Menzel, 2012)
· Conflict Management Styles (Cont’d…)
· Avoiding:
· This style means ignoring the conflicting issue is important by avoiding the individuals or team engaged in conflicts (Hislop, Bosua, & Helms, 2018). 
· This is effective only when a “cool-down” period is necessary for effective solutions
· Often, this style may lead to worse situations in conflicts
· Compromising:
· This style finds a middle ground to talking to all conflicting stakeholders (Miles, 2012).
· This style quickly led to problem solution
· Compromising is considered as lose-lose situation because no one becomes happy
· Competing
· It implies that conflicting parties do not agree to lose any of their interest (Miles, 2012)
· This means that managers are strong in their points
· This does not lead to a solution, rather make the situation complex
· Conflict Management Styles
· Collaboration
· This style involves talking to all the conflicting parties and listening to their points (Battilana, & Dorado, 2010)
· It finds a strategic solution so that all the interest of conflicting parties are protected
· This is a win-win situation
· However, it consumes a lot of time to reach a solution






SUCCESSFUL TEAM DEVELOPMENT

Teams is considered important and effective that bring many benefits, for example, working together makes the employees to learn more skills and knowledge while working together like if any member of the team is highly skilled will help his or her colleagues to gain or learn that skill while performing some activity together. This not only enhances the skills but also makes the workplace a better place to work and people socialize and perform all together. (Caswell, 2017)
In some organisation is introduced a strong teamworking which they are playing an important role in determining the success of team. Communication is a fact of sharing and transferring some essential information or message to the concerned members.
Successful teamwork was motivated enough to achieve high level of knowledge. In literature exist a few attributes required for successful teamwork.
Commitment to team success and shared goals
· All team members have a good collaboration to succeed their goals and projects. Prosperous teams are motivated to prosper (Bradley & Frederic, 1997).
Interdependence
· Together like a team member they need to create a positive environment to contribute more than as individuals. Working together like a team member is producing a strong system (Bradley & Frederic, 1997).
Open Communication and positive feedback
· A positive communication and listening of the team member are expressing their contribution to improve effective work.
Appropriate team composition
· Team member is more appropriate in their needs to succeed. Prosperous team is an effect of closer team composition (Bradley & Frederic, 1997).

Commitment to team processes, leadership, and accountability.
· In this attribute leadership is extremely important and necessary in shared problem solving and decision making.
 As a strong team in performing business can held largely accountable of running and succeed the organisation. So, ATLAS consulting is what team working do for a company to be more productive and successful? Are here a few qualities that every successful team need to possess.
Good communication with each other. Communication and working together is very essential for keeping track and progress to keep the goal reach. A good plan can be set and conduct to the objective that they achieve together. Each member of the team must contribute with a fair responsibility fully understand for running the business.
Team members are more efficient when they have support from the organisation. Good leadership is very essential working to keep team together, responsible, motivated and keep all members updated.
Everyone is different and unique in expressing their experience and knowledge that they possess. Without organisation in the workplace can become chaotic and unlikely. Each person should have a responsibility for their own work to ensure everything is on set and all teams have their work completed.
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Like in image show above benefits of team building is construct in many ways like good communication can do productive work, enjoyable workplace and motivation to reach your goal in self learning, cooperation and all this is conducted to setting common goal and result a successful team working.




SUMMARY and CONCLUSIONS
This assignment is made to analyse concept and importance of introducing team working in a company. In this assignment is show the results of relationship between the teams and organisation, and how successful they are in collaborating to conduct in very prospective quality product.
In this assignment based on types of Benefits of team working, Stages, Teams roles, managing conflict and Successful team development and show the importance of introducing this in a company by our ATLAS consulting. A successful team makes a successful organisation.
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Effective  teamwork  and communication



ATLAS CONSULTING 





Introduction

Working as a team will allow all members to work, to share an objective (to complete the batch manufacture of a small product). By completing a small batch of quality products, during a limited timescale, it will be a testing target. Zhang (2018). Conclude that the power of any one person is small, but if you are integrated into the team you can maximize your value and you can achieve your excellence. According to the ATLAS Consulting team by sharing knowledge and helping each other out efficiently in their team; what they do, how they do it, and how they work better together those are an effective way to achieve the goal that the company is looking for. The study will focus on how ATLAS Consulting will introduce their team to a company based on the benefits of team working, staged of team development. Team Roles, Managing conflict, Successful team development. The study will briefly have a section where we conclude the importance of introducing a team working in the company. 







Benefits of team working by ATLAS consulting:





Effectively: we can work effectively by using a dynamic blend of workplace most suited to the work we are doing. This will bring us closer to the customers and make us more effective. Working well is all about taking a flexible approach that enables you to be more effective and live a better life, Is all about how you work between teams and specific goals. By working efficiently, using technology, working together and setting as one team in line with our value you will achieve the goals that company is looking for. 







Collaboration: Being part of a winning team means working differently from how we may have done in the past, it means we are flexible and adaptable, supporting each other to meet our customer's changing needs.



Communication makes it work is an essential part of knowing what everyone is doing and when allowing us to work as a team. Need to talk about the options sometimes. 



Improving productivity: working well in a team improves productivity on many levels. When the company is on the same page as us it becomes easier to achieve common goals and objectives within a set timeframe. Consultants who foster teamwork are better poised to achieve business outcomes that are favorable to their clients. Teamwork is vital to the success of the business to produce some amazing results.



Brings in values personality types: The whole team can benefit from the creative thinkers in the group and let the team be more productive. In teamwork, different people who excel in different areas can work together for a strong team-building. Understanding the different psychological shapes and sizes of different people is another important part of teamwork. Hub (2018) article “Benefits of team working” is an understatement: Each person can focus on something they are good at and their different personalities will build the right kind of workplace. 





Idea generation: working as a team gives all team members opportunity to change ideas and gives opinions and suggestions. By sharing ideas and making decisions makes visible and concrete so everyone knows the efforts that you are making.



Share the workload: working in a team sharing workload it will make things quite easy for them, they can do the part that they think can do better and they are qualified at that. Teamwork also allows for helping another team member to share the workload.   Proof Hub. (2018). Article highlights that when everyone is working towards the same goal, the amount of hard work is a lot more. So, a manager should always know the strengths of an employee and delegate the work in a team accordingly to ensure maximum efficiency and high-quality output. 









Stages of Team Development for ATLAS









Norming: because of our minimal conflict-of-interest that occurred for the company ATLAS and the way in which we would like to complete our group task, we entered this stage very quickly





Performing: we perform successfully for the duration of the project and managed to separate enough time for each aspect and through the strength of our colleagues we were able to organise tasks according to this which was very successful







Tuckman’s Five Stages of Team Performance







Forming: introduction to each member included in the making of the project



01

Storming: formation of conflict of interest between the introduced members of the team



02

Norming: resolution of conflict and starting work on the project



03

Performing: performing effectively and efficiently with minimal or no conflicts between members of the team



04

Closing: completing the project and closing it, supported by the team getting disbanded



05



Stages of Team Development for ATLAS









Forming





Forming: we formed our team for the company that we selected fairly quickly with a brief introduction of each member and their strengths





Storming





Storming: although we had a conflict of interest such as the way in which we want to conduct the project in its stages, those were not something that we could not resolve quickly







Stages of Team Development for ATLAS







Closing / Becoming Disbanded: we completed our task for ATLAS and I spent some time looking over every aspect that we completed and argued on what the standard quality is or should be in certain areas such as company overview





After those discussions in the last improvements that we made on the project, we close this and we presented it on the allocated date and time.





TEAM ROLES BY MEREDITH BELBIN
WHY THEY ARE IMPORTANT?



Everyone knows what they must do, and they have a better self-understanding of their strengths.

Everything gest done and nothing gets forgotten.

People work more effectively; everyone can feel that they are making a difference in the company.

The communication improves.









TEAM ROLES

Resource investigator
Team worker
Coordinator
Plant
Monitor  Evaluator
Shaper
Implementer
Completer Finisher























LEADERSHIP ROLES
BY PAUL HERSEY AND KEN BLANCHART 
They developed a leadership model, focused in achieving the right leadership style to satisfy the followers needs, because they are who accept o not, the leader. 
They ‘re in charge of define roles and tell team members which tasks they have to do, how, when or where, by supportive and directive behaviours. 







LEADERSHIP BEHAVIOURS

DIRECTIVE





SUPPORTIVE











LEADERSHIP STYLES

Telling
Selling
Participating
Delegating

















Managing Conflicts

How to manage a conflict 





Defining conflict management

Conflict management is a process of identifying conflicts, collaboration with teams to resolve the conflicts and enhance cooperation (Miles, 2012).



Conflict management aims at enhancing learning and group outcomes



Conflicts are common issues in organizations



Sources of conflicts (Rahim, 2010).

Unfair Treatment

Poorly defined roles and responsibilities

Lack of training and skills

Poor communication systems

Lack of equal opportunities







Conflict Management Skills



Leaders should not avoid the issues of conflicts among employees; rather they should proactively investigate the resolve conflicts (Hislop, Bosua, & Helms, 2018).

Leaders should have certain skills to resolve conflicts, as given below:

Effective communication skills

Many conflicts can be avoided by effective communication and written documents

Emotional Intelligence

It helps to understand the feelings of others and to act accordingly; helping avoid conflicts

Empathy

Having empathy is the ability to view situation from others’ viewpoints

Creative Problem Solving

Helps to solve complex problems easily enhancing solving conflicts



Other skills include: apologizing, being present, calmness, patience etc.





Conflict Management Styles (Cont’d…)

Conflicts have no single solution. Each conflicts demand unique management styles (Rahim, 2010).

There are 5 different conflict management styles

Accommodating:

This style involves caring about others’ concerns more than those of own

Accommodation style should be adopted when it is worth not to argue, rather reaching a decision is important.

It helps to settle small disagreements

Weakness is it may imply that managers/employees are week in their positions (Menzel, 2012)



Rahim, 2010





Conflict Management Styles (Cont’d…)



Avoiding:

This style means ignoring the conflicting issue is important by avoiding the individuals or team engaged in conflicts (Hislop, Bosua, & Helms, 2018). 

This is effective only when a “cool-down” period is necessary for effective solutions

Often, this style may lead to worse situations in conflicts

Compromising:

This style finds a middle ground to talking to all conflicting stakeholders (Miles, 2012).

This style quickly lead to problem solution

Compromising is considered as lose-lose situation because no one becomes happy

Competing

It implies that conflicting parties do not agree to lose any of their interest (Miles, 2012)

This means that managers are strong in their points

This does not lead to a solution, rather make the situation complex







Conflict Management Styles

Collaboration

This style involves talking to all the conflicting parties and listening to their points (Battilana, & Dorado, 2010)

It finds a strategic solutions so that all the interest of conflicting parties are protected

This is a win-win situation

However, it consumes a lot of time to reach a solution





SUCCESSFUL TEAM DEVELOPMENT





Developing teams successfully by

 ATLAS consulting







 Benefits of teams





Working together





KNOWLEDGE





SKILLS





COMMUNICATION





Good communication with each other.

 Communication and working together is very essential for keeping track and progress to keep the goal reach.

 A good plan can be set and conduct to the objective that they achieve together.

 Each member of the team must contribute with a fair responsibility fully understand for running the business.





Successful teamwork was motivated enough to achieve high level of knowledge. In literature exist a few attributes required for successful teamwork.

Commitment to team success and shared goals

Interdependence

Open Communication and positive feedback

Appropriate team composition

 Commitment to team processes, leadership, and accountability
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SUMMARY and CONCLUSIONS

This assignment is made to analyse concept and importance of introducing team working in a company. In this assignment is show the results of relationship between the teams and organisation, and how successful they are in collaborating to conduct in very prospective quality product.

In this assignment based on types of Benefits of team working, Stages, Teams roles, Managing conflict and Successful team development and show the importance of introducing this  by our ATLAS consulting.
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