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Executive Summary
Leadership as one of the most important parts of a company, the leader’s traits and behaviors have attracted the scholars all over the world to research. This paper takes Baidu chief executive officer Robin Li as an example to analyze his leadership styles and types by leadership traits theory, behavioral leadership theory, situational leadership theory and path-goal theory. At the same time, the report will according to the different strengths and weaknesses to give some constructive recommendations, and makes the strengths maximized, weaknesses minimized.

























1.1 Introduction
Leadership is interpersonal influence, exercised in a situation, and directed, through the communication process, toward the attainment of a specified goal or goals. (Tannenbaum, Weschler & Massarik, 1961: 24) Leadership, it can be seen as a person’s cooperation with a group of people. It is very significant for a leader to ordinate and realize the collective interests of a group of people with a suitable behavioral and style. As Clark said “Leadership is a process of giving purpose (meaningful direction) to collective effort, and causing willing effort to be expended to achieve purpose.” (Clark, Clark and Albright, 1990) This report will set Robin Li as an example to analysis his behavioral and style of leadership.

1.2 Overview of Robin Li
Robin Li, the founder and chief executive officer of Baidu which is the second largest independent search engine around the world and the largest Chinese search engine company. He is one of the richest people in China, with a net worth of US$18.5 billion as of October 2017. (Forbes.com, 2018) Robin has been the world’s most influential figure in Forbes for three consecutive years. He once said that although Baidu’s development and management work is complicated, he still put more energy into the management team and leadership construction, which is the key work to ensure Baidu’s growth momentum and the right direction. It is precisely because he has adopted the suitable leadership management model, hence Baidu could develop so well.

2.0 Traits and Skills
Trait leadership is defined as integrated patterns of personal characteristics that reflect a range of individual differences and foster consistent leader effectiveness across a variety of group and organizational situations. (Zaccaro, 2007) According to different leadership traits theories of different periods, I summarize Robin’s leadership traits by three phrases.
· Technical and cognitive skills 
Technical and cognitive ability positively affects a leader’s ability to acquire knowledge and complex problem-solving skills. (Rowe and Guerrero, 2017) Baidu as a company which is a knowledge-based enterprise, whether the leader or staff they must have strong cognitive and learning ability. The learning experience of Peking University and State University of New York lay a solid foundation for Robin’s entrepreneurship and leadership. In addition, everyone who has talked to him always be surprised by his ability of grasping key point and solving problems.
· Cooperativeness and communication 
Robin had proposed a communication strategy called “Break all the walls”, it means that everyone in the company could express their own ideas to the top or management, there is no barriers to communicate with others, even the leader. The book “Yi Bai Du” which refined Robin founded 29 management rules of Baidu in ten years, it has put forward “You are not alone.”. It means as an efficient organization, cooperative operations should be paid attention to, not individualism. (Zhu, 2010) There is an old saying in China, we called “we could move the mountain if people get together”. I believe that Robin is aware of the importance of cooperativeness, therefore, he set cooperate with others as an important rule.
· Agreeableness and equality
To be precise, most Chinese companies have a strict hierarchy. However, in Baidu, Robin more tend to implement equal rights and systems. He believes that Baidu not only belongs to Robin Li, but also for everyone who work in Baidu. Unlike other Chinese companies, Baidu’s staff never call Robin as boss, but call his name directly. This is also a way to embody the agreeableness and equality of Robin’s leadership traits. Agreeableness generally translates into likeability. People probably work harder for someone they like. Liking makes the workday more pleasant and companionable. Liked leaders often draw helping behaviors from the employees that can increase productivity. (Business-leadership-qualities.com, 2018) Certainly, agreeableness does not include tolerating everything. Robin always had his own principles and he never allow to develop things which unsuitable for Baidu.
3.0 Behavioral Theory Leadership

3.1 Consideration and Initiating Structure 
According to the study of the leaders of the University of Ohio in the United States, there are two types of leader behaviors: Initiating Structure and Consideration. (Stogdill, 1977) Robin tend to a consideration behavior, which means being concerned with subordinates’ feelings and respecting subordinates’ ideas (Moorhead and Griffin, 1998), especially tend to the high consideration and high initiating structure. 
At Baidu, Robin gives everyone a very comfortable office environment and he not only concerned with subordinates’ feelings, but also respects staff’s opinions. However, he did not reduce the standard of work and no one could dawdle.
[image: ]
Figure 1: Consideration and Initiation Structure (iEduNote.com, 2018)

3.2 Managerial Leadership Grid
According to the managerial leadership grid, I would like to define Robin’s behaviors leadership as (9,7) in this grid. There is indisputable about Robin’s concern for his subordinates and Baidu’s employee welfares are the best among Chinese companies. There are no obvious upper and lower divisions between the employees of Baidu, which are more like friends. Therefore, on the part of concern of people he could get 9 marks. At the same time, he has a strict standard of work, the reason I did not give 9 marks on the part of concern of product is because he is a calm and patient person and he also takes the same attitude towards to manage company. He thinks business is more like a marathon, it cannot be too radical.
[image: ]
Figure 2: Managerial Leadership Grid(Mba-institute.org, 2018)
3.3 Strengths and Criticisms
Strengths 
· While paying attention to the goal, it also pays attention to the humanistic care of the subordinates. It can not only effectively realize the organizational goals, but also improve employees’ satisfaction of the work and enhance the cohesion of the organization. 
· Under the high initiating structure and high consideration, the subordinates’ recognition of the organization is getting higher and higher, the loyalty is getting higher and higher. The company will develop better than other company.
Criticisms 
· This behavior leadership mode requires high leadership ability. It requires leaders to have a clear and calm mind, otherwise they cannot take into account the organization plan and take are of subordinates’ feeling. If you cannot handle these two very well, it might makes confuse.
· How to ensure that subordinates are both revere and friendly to leadership and to find a balance between initiating and consideration is also the difficult point of this mode. If leader cannot find the balance, it may cause the leaders to be overly compatible without deterrence.
4.1 Situational Leadership Theory
According to the situational leadership II proposed by Blanchard, the leadership behavior can be divided into four types: Directing, Coaching, Supporting and Delegating. (Blanchard, 1994)
[image: ]
Figure 3: Situational Leadership Theory (Williams, 2018)
With the development of Baidu, Robin’s the main situational leadership behaviors are supporting and delegating. Most of cases are supporting and a few are delegating. Robin’s high supportive is manifested in his tolerance and concern for the staff. He is willing to give advice to subordinates and listen to their opinions. At the same time, he tolerates their mistakes, he believes that people are all growing up and progresses in making mistakes. He will not make hard demands on what the employees should do, he is more concerned about the staff’s feeling.
For those who have rich work experience, Robin took delegating leadership. He fully trusted his subordinates and believed that they have the ability to decide the work plan. He also asks them about the progress of the work occasionally. It turned out that his subordinates did not let him down.

4.2 Strengths and Criticisms
Strengths 
· Subordinates have high enthusiasm, high creativity and more unity within the Department. It is beneficial to make progress and develop for the organization.
· Employees are less stressed and more likely to motivate their talents. The good relationship between leaders and subordinates is conducive to the healthy development of the company.
Criticisms
· Under the low directive, there is no clear leader among the subordinates who may be troubled in their work. It may reduce their work efficiency when they have different opinions.
· The leader should realize that the leadership model is not applicable to all situations and it should be adjusted at any time according to the changes in the state of staff and the nature of the work. If do not adjusted in time, it is also not conducive to develop the organization.
5.1 Path—Goal Theory
The Path-Goal model is a theory based on specifying a leader's style or behavior that best fits the employee and work environment in order to achieve a goal (House, Mitchell, 1974). According to different environments, tasks and subordinates’ abilities, leadership behaviors can be divided into Directive Leadership, Supportive Leadership, Participative Leadership and Achievement-Oriented Leadership. Robin’s leadership styles are tending to participative and achievement-oriented. There are four reasons to explain why Robin’s leadership style is like these.
· The internal training system of Baidu is very consummate and the subordinates’ ability is relatively high than other companies. 
· As mentioned in the article, Baidu’s employee welfares are the best in China. Similarly, Baidu’s employee reward system is also perfect.
· As a technical and knowledge company, Baidu has a very clear and stable goal, which means that employees are not lost in work by do not having a goal. Therefore, Robin does not need to directive them very strictly. 
· Baidu’s internal structure is more inclined to network rather than class, Robin as a participant to discuss with his subordinates is more suitable for his organization.
[image: ]
Figure 4: Path-Goal Theory (Heeger, 2018)
5.2 Strengths and Criticisms
Strengths 
· Leader work and communicate with subordinates could guide staff’s work and help them to establish their work goals. At the main time, it is also beneficial to the internal harmony of the company.
· It will promote leaders to thinking continuously. For example, how can I motivate employees to make them feel capable to complete work? How can I help them realize that they will be rewarded when they succeed?
Criticisms  
· This theory is too easy to change and too complex. The times are changing, the environment is changing and the subordinates are changing. If the leadership cannot insight these changes in time, the advantages will become disadvantages. 
· Another disadvantage is that the decision-making period is long and it is difficult to meet the consensus of all the people. It has high required of leader’s decision ability.
6.0 Conclusion 
Leadership is a process of influence between a leader and those who are followers (Hollander, 1978). In conclude, Robin Li is a good leader. His tolerance and it is not easy to find a leader who has such a gentlemanly way to manage an organization in China. In the Alibaba, Jack Ma is the absolute leader; in the Apple, Jobs is the absolute leader. However, in Baidu, everyone could be a leader.
All in all, Robin’s leadership styles are supporting leadership and participative leadership. He always puts his employees’ needs as first and takes an active part in the work of his subordinates. His leadership traits deserve everyone to learn, especially his attitude of learning and his high cognitive ability. However, it does not mean he is perfect, he still has some things needs to change and improve. The last part of this report will table some suggestions to make the strengths maximized and the weaknesses minimized. 
7.0 Recommendation 
· Too democratization is not conducive for leader to make a decision. Hence, as a leader could get opinions from the majority of people, discuss with minority people and make decision by himself.
· With the rapid development of science and technology. It is not a best choice for Baidu to pursue stable development. Robin should be bolder and more masculinity. Baidu’s advantages could continue to expand.
· [bookmark: _GoBack]As a leader, you have to be willing to think and have ability to observe the changes around you. Adjust inappropriate leadership in time by thinking and observing. 
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