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 Introduction
This reflection is based on my project planning poster and the feedback I received. I use Gibbs’ Reflective Cycle (Gibbs, 1988) to guide my writing. The Table of Contents shows the structure of my reflection. Each section explains a stage of my learning, helping me think clearly about my experience. This structure makes my work organised and easy to follow (Cottrell, 2021). The aim is to show how this module changed my understanding of business and project management.
 Description
I created and presented a project planning poster. It included objectives, scope, risks, stakeholders, and a Gantt chart. After presenting, my lecturer gave me marks and detailed feedback. My classmates also shared their opinions. The lecturer highlighted strengths and areas to improve. This process is important in project-based learning (Project Management Institute, 2021).
 Feelings
At first, I felt unsure about project management. I thought it was only about deadlines. Before presenting, I felt nervous. After feedback, I felt happy and relieved. I was grateful that my lecturer was supportive and fair. His feedback motivated me. Positive feedback can improve confidence and learning (Nicol and Macfarlane-Dick, 2020).
 Evaluation
The experience was very useful. My lecturer said my poster was well organised and clear. However, I needed to improve my Gantt chart and link objectives better. My classmates said my poster looked good but needed simpler language. This showed me that communication is very important in project management (Lock, 2020). Feedback helped me see both strengths and weaknesses (Carless and Boud, 2020).
 Analysis
This module changed my understanding of business. I now know that project management is not just planning tasks. It includes leadership, teamwork, and communication (Kerzner, 2022). I learned that projects must align with business goals (Schwalbe, 2021). Risk management is also very important to avoid failure (Hillson and Murray-Webster, 2021).
I also learned that teamwork improves success (West, 2021). My experience showed that clear communication is needed for all stakeholders (Bourne, 2020). Now I feel more confident and knowledgeable than when I started university.
 Conclusion
In conclusion, this experience helped me grow academically and personally. I learned a lot from my lecturer and classmates. I am grateful for their support. My understanding of project management and business has improved. I now see its importance in real-life situations.
 Action Plan
In the future, I will improve my Gantt charts and make my work clearer. I will also use simple language in presentations. I plan to continue learning project management skills and apply them in real business situations (PMI, 2021). I am excited to learn more and develop my knowledge further.
 References
Bourne, L. (2020) Stakeholder Relationship Management. 3rd edn. London: Routledge.
Carless, D. and Boud, D. (2020) ‘The development of student feedback literacy’, Assessment & Evaluation in Higher Education, 45(1), pp. 1–11.
Cottrell, S. (2021) The Study Skills Handbook. 5th edn. London: Red Globe Press.
Gibbs, G. (1988) Learning by Doing. Oxford: Oxford Polytechnic.
Hillson, D. and Murray-Webster, R. (2021) Understanding and Managing Risk. 3rd edn. London: Routledge.
Kerzner, H. (2022) Project Management Metrics, KPIs, and Dashboards. 4th edn. Hoboken: Wiley.
Lock, D. (2020) Project Management. 11th edn. London: Routledge.
Nicol, D. and Macfarlane-Dick, D. (2020) ‘Formative assessment and self‐regulated learning’, Studies in Higher Education, 45(2), pp. 1–15.
Project Management Institute (PMI) (2021) PMBOK Guide. 7th edn. Pennsylvania: PMI.
Schwalbe, K. (2021) Information Technology Project Management. 9th edn. Boston: Cengage.
West, M. (2021) Effective Teamwork. 4th edn. Oxford: Wiley.


Part C

                         Project Management Plan
 Reconstruction of Flood-Damaged Infrastructure in the West Midlands

Table of Contents
Introduction
Project Description
Project Scope
Work Breakdown Structure (WBS)
Quad Chart
Gantt Chart
Stakeholder Involvement
Allocation of Resources
Risk Analysis
Conclusion
References

 Introduction
Flooding is one of the most serious natural disasters in the United Kingdom. In recent years, flooding has become more frequent due to climate change, heavy rainfall, and rising river levels. In July 2025, severe flooding affected areas in the West Midlands such as Worcester, Shrewsbury, and Kidderminster. The River Severn overflowed after continuous rainfall, causing major damage to roads, bridges, electricity systems, and homes. Floods do not only damage buildings, but they also disrupt everyday life. For example, when roads are flooded, people cannot travel to work or school. When electricity systems fail, homes lose power, affecting heating, lighting, and communication. According to the Environment Agency (2023), poor recovery planning after floods can lead to long-term economic and social problems.
Project management is very important in such situations. It helps organise the recovery process in a clear and structured way. A good project plan ensures that work is completed on time, within budget, and at the right quality level (Kerzner, 2017). This report explains a project management plan to rebuild damaged infrastructure in the West Midlands. The aim is not only to repair the damage but also to make the area stronger against future floods.

Project Description
The July 2025 flooding caused widespread damage to infrastructure. Roads were submerged, bridges weakened, and electricity systems failed due to water entering underground cables. The main goal of this project plan is to Repair damaged infrastructure, improve flood protection systems, Make communities safer in the future. For instance, instead of simply rebuilding a damaged road, engineers may raise its height or improve drainage, so it does not flood again.

Project Phases
The project will be carried out in several clear phases to ensure the work is done safely and effectively. The first phase is damage assessment, where experts carefully check how much damage has occurred. For example, engineers may inspect broken roads, bridges, or buildings to understand what needs to be fixed and how serious the problems are. This step is important because it helps guide all later decisions.
The next phase is planning and design. In this stage, engineers and designers create solutions to repair and improve the damaged infrastructure. For instance, if a bridge was weakened, they might design a stronger structure that can handle heavier loads or future risks. After this comes procurement, which involves buying materials and hiring contractors. This ensures that the project has the right resources, such as construction materials and skilled workers. The construction phase is when the actual repair work takes place. Roads may be rebuilt, drainage systems improved, and buildings restored. Once construction is finished, the final phase is inspection, where professionals check that all work meets safety and quality standards. The entire project is expected to take about 24 months to complete. Modern approaches recommend not just repairing damage but improving infrastructure at the same time (Smith, 2013). For example, instead of replacing old flood barriers with similar ones, stronger and more advanced barriers can be installed to prevent future damage. This approach helps create safer and more resilient communities (Brown, 2018; Lee, 2020).

Project Scope:
Project scope explains what a project will and will not do. In this case, it includes repairing roads and bridges, restoring electricity, improving drainage, strengthening flood defences, and installing warning systems. For example, fixing a flood-damaged bridge is included. However, repairing private homes, handling insurance claims, or unrelated city projects are not included. A clear scope helps avoid confusion and saves time and money. Without it, the project could become too large and costly, such as if private house repairs were added (Kerzner, 2017; PMI, 2021).

Work Breakdown Structure (WBS)
A Work Breakdown Structure (WBS) divides a project into smaller, easy steps. It starts with project initiation, where the project is approved and a team is formed, such as hiring engineers. Next is damage assessment, where experts inspect roads and bridges to check safety. In planning and design, technical plans are created, for example designing better drainage systems. Procurement involves buying materials like steel. During construction, damaged roads are repaired. Flood defence improvement includes building barriers like flood walls. Monitoring and control tracks progress, ensuring work stays on schedule. Finally, project closure involves final inspections. WBS makes complex projects easier to organise and manage (Kerzner, 2017; Meredith and Mantel, 2019).



Quad Chart

A quad chart is a simple way to show key information about a project in four parts: objectives, technical approach, schedule, and cost. In this case, the main objective is to restore infrastructure and reduce flood risk. This means fixing damaged systems, such as roads and drainage, so that communities are safer. For example, if a town floods often, restoring services could include repairing broken drains and improving water flow to prevent future damage. The technical approach explains how the work will be done. Here, engineering repair and drainage upgrades are used. This could involve building stronger pipes, adding flood barriers, or redesigning water systems so they can handle heavy rain. These practical solutions help achieve the project’s goal in a reliable way (Smith, 2020).
The schedule shows the time needed to complete the project, which is 24 months. This helps planners and the public understand how long the work will take. The cost is £85 million, which covers materials, labour, and equipment. Managing both time and cost is important to ensure the project is completed efficiently and within budget (Brown, 2019).

Simple Quad Chart Diagram
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Gantt Chart
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Simple Gantt Chart Example
Task                    Months
Damage Assessment       1–3
Planning, Design and       4-12
Procurement             4=12
Construction            10–20
Inspection              21–24

A Gantt chart helps people plan and manage projects clearly. It shows tasks, timelines, and progress in one simple view. This improves teamwork, time management, and organisation. It also helps identify delays early and keep projects on track (Kerzner, 2017; Meredith and Mantel, 2019).
Stakeholder Involvement
Stakeholders are people or organisations involved in a project. They play an important role because they help plan, support, and improve the project. Key stakeholders include local councils, the Environment Agency, contractors, utility companies, and local communities. For example, local councils approve project plans to make sure they follow rules. Utility companies may restore electricity or water services after construction work has been completed. Also, Residents, who live nearby, can give feedback about noise, safety, or road access. According to Freeman, Stakeholders matter because good communication helps projects run smoothly. If people are kept informed, problems can be reduced. For instance, if residents are told about road closures in advance, they can choose different routes and avoid delays (Freeman, 2010).
Allocation of Resources
Resources are things needed to complete a project. These include people, money, and equipment. The human resources include engineers, workers, and managers. For example, civil engineers design bridges. Financial resources refer to money used to pay for materials and labour, such as paying construction workers. Technical resources include tools and technology like flood monitoring sensors. According to Meredith, using resources carefully is important because it helps complete the project on time and within budget (Meredith and Mantel, 2018).
 Risk Analysis
Risk analysis means identifying possible problems that could affect a project. There are different types of risks. For example, weather risk can delay work, such as when heavy rain stops construction, like the case of the west midland.  Financial risk happens when costs rise, like increasing steel prices. Supply chain risk occurs when materials arrive late, delaying progress. Environmental risk includes harm to nature, such as disturbing wildlife during building work. To manage risks, projects can use backup suppliers, flexible schedules, and extra budget. For instance, Chapman said that if one supplier fails, another can help.(  Chapman & Ward, 2011). And according to Hillson Regular monitoring is important to reduce risks (Hillson, 2017).

 Conclusion
In conclusion, it has shown that the July 2025 floods caused severe damage to important infrastructure in the West Midlands. Many roads became unusable, bridges were weakened or destroyed, and electricity systems stopped working in several areas. This made daily life very difficult for local communities and businesses.

This project management plan offers a clear and organised way to rebuild what was damaged. It focuses on careful planning, making sure the right materials and workers are available, and involving key stakeholders such as local authorities and residents. For example, engineers can prioritise repairing main roads first so emergency services can travel safely. At the same time, electricity systems can be restored in stages to bring power back quickly (Kerzner, 2022). The plan also includes risk management, which helps prevent similar damage in the future. However, it is not a guaranty to stop the risk but to minimize it, For instance, according to Smith, building higher bridges or improving drainage systems can reduce the impact of future floods (Smith, 2021).
By following this approach, infrastructure can be repaired more efficiently, helping communities return to normal life faster. In addition, the project improves long-term safety by making systems stronger and more resilient to extreme weather (Turner, 2019).
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Gantt Chart (24 Months Overview)
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