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Task 1: 

	
Focussing upon the last 12 months of your career, critically evaluate your own performance using principles of reflection (e.g., skills development, academic achievements, CPD and training). 

Analyse the importance of continuous personal and professional development in achieving organisation objectives and the use of reflective practice in personal and professional development. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Focussing upon the last 12 months of your career, critically evaluate your own performance using principles of reflection (e.g., skills development, academic achievements, CPD and training).  

ANSWER:
The last 12 months have brought professional challenges as I have led major investigations as a Senior Investigating Officer, secured a temporary promotion to Detective Superintendent, and experienced traumatic events in my personal life testing my resilience. To perform satisfactorily in the rank, I had to find ways to enhance my leadership, management, and personal skills, including the application of reflective practice and critical thinking.  

There are many models of reflective practice such as those listed on University Study Skills websites (University of Cambridge, 2021) from simple models like Borton's Model of Reflection (Borton, 1970), to more detailed versions such as Gibbs’ Reflective Cycle comprising of seven stages (Gibbs, 1998a). The principles, however, remain the same in that they encourage the practitioner to analyse an event and consider one's performance by studying what happened, what went well or not so well and why, with a view to engaging on a journey of continuous improvement.  

I have worked on improving my ability to lead investigations by applying different models depending on the situation. Following routine experiences, for example, a team meeting, I apply Borton's Model of Reflection, a simple three-stage experiential learning model. Such models can be limited in the detail they elicit and have been criticised for being underdeveloped, too narrow and task focused (Heron, 1986). However, I consider them appropriate in policing for routine events where time is limited, and detailed analysis not required. 

Borton’s model asks three questions around the event to evaluate and learn from the experience: What? So What? and Now What? (Borton,1970). The model can be explored in more detail and applied to an operational example following a team meeting. 
What - What happened? 
I chaired a virtual meeting using a digital platform (which was a new concept for the organisation), for detectives to identify obstacles in providing timely investigations. The intention was to display resonant leadership (Goleman, Boyatzis, McKee, 2013, pp19-21), by enhancing a team ethos and gaining the support of employees by encouraging candid discussions. However, contrary to what was intended, I found myself talking to a blank screen with little interaction from the audience. I had no contingency plan as I was expecting to generate spontaneous debate. The meeting achieved little, leaving me with a feeling of disappointment, dented confidence, and no better knowledge of current hurdles faced by detectives in criminal investigations.  
So What – Why did it happen the way it did and what can be done differently? 
Despite intentions to understand the challenges affecting detectives’ performance, my choice of language from the outset set the wrong tone. The meeting was entitled “Improving Performance,” leaving delegates thinking they were being criticised. I failed to drive emotions in the right direction, instead, setting a dissonant tone that would imply unnecessary messages (Goleman, Boyatzis, McKee, 2013, pp21 - 25). I also underestimated the barriers to communication that rank can create in hierarchical organisations, as highlighted by Gaille (2013) in his Guide to Small Businesses. My delivery was poorly prepared, and the lack of facial interaction added to the barriers created by the rank structure. I did not fully engage the audience as I have experienced in conferences I have attended, and I had made assumptions based on my own beliefs and values, (Adi, 2012) that all staff would openly share their views with me as I was a senior detective officer.  
I considered myself to be approachable but had not appreciated the impact holding a senior rank had amongst staff who had not met me in different circumstances or worked with me previously. My attitude had created a communication barrier, which, in leadership and management could have serious consequences if not addressed, as reported by Lavin (1994, p18). He describes how, in 1978, the pilot Melburn McBroom crashed his plane killing ten people because his co-pilots failed to raise concerns over the plane's dropping fuel level as he dealt with another issue, through fear of his wrath when challenged by subordinates.  Although this is an extreme example, it highlights the importance of being approachable, instilling confidence in staff to raise problems they encounter in conducting their duties.  
Now What? - What are you going to do next to improve? 
From the experience described, my plan of action included studying the theories of leadership and management to develop my emotional intelligence and how to get the best from those teams I am responsible for. I also sought 360-degree anonymous feedback from a range of colleagues to understand areas for self-improvement (Hurt and Dye, 2016, p148 – 159). 

I began by planning meetings thoroughly, consulting with others to set agendas beforehand, ensuring they get to know me as a person and not only as a Detective Superintendent. I also introduced online meeting etiquette and maximised technology to engage the audience through interactive polls, something I experienced as a delegate at a conference for Senior Investigating Officers where the presenter, (Fashing, 2021), a senior detective and academic at the University of Oslo, engaged the audience with direct questioning and use of interactive multi-media.
It could have been argued that my original approach was appropriate, and I was applying a transactional style, directly pointing out areas for improvement. However, whilst there is a place for transactional leadership in policing, that is often more appropriate in critical, operational situations with short term goals. (Thomas et al, 2021, pp. 33 - 44).  

I was blind to theories such as Rokeach’s beliefs, attitudes, and values theory, which is widely considered to be an effective tool in the power of human persuasion, (Adi, 2012); had I acknowledged this and the impact of emotional intelligence, I may have achieved greater engagement than expecting it through the rank structure.  

My development has led to me delivering briefings where delegates engage, use appropriate humour, and raise issues affecting service delivery that I can influence from my position. An example being the purchase of additional licenses (at a cost of £20k) for a system that enabled the management of CCTV and digital media by officers. This was raised as a major barrier in preparing prosecution files, which had been tolerated for several years. 

Complex Situations 
For complex events, such as murder investigations, I have used a structured de-brief by applying Gibbs’ model of reflective practice (1988). This model is advocated by the College of Policing (CoP), (2021a), and whilst it is not the most detailed or sophisticated model, participants delve deeper, through seven stages, including the feelings generated, to analyse the event prior to concluding and devising an improvement plan if one is required.  

In one example, rather than trying to evaluate the whole investigation, I dissected it into areas I could learn from and analysed them with a work-based coach to explore my own performance, before engaging with the National Crime Agency to conduct a structured de-brief with the wider team. This approach was more detailed and included how personal interactions (emotional intelligence) impacted on aspects of the investigation. Whilst the model focused on task and persons, resulting in numerous organisational recommendations, it was time consuming and provided no more than a simpler model would have provided. 

This type of model benefits from the participants regularly capturing feelings and emotions at the time of the event with a reflective journal (Owen, Fletcher, 2020). This allows participants to understand why they may act the way they do in certain situations if they are honest about their feelings at the time. 

Conclusion 
Despite many models available, there are no fixed rules around reflective practice and success depends on personal preference to find a style that suits the situation and the individuals. The importance being that it works (College of Policing, 2021b). In the examples above, a simple model was as effective as a more detailed reflection in the circumstances in which applied. 

Recommendation 
Reflective practice in policing should be formerly adopted, consistently applied, and mandated at the conclusion of major investigations. This will ensure it becomes business as usual as in other social occupations and contributes to ever evolving policing demands.  
(1279 words) 


Analyse the importance of continuous personal and professional development in achieving organisation objectives and the use of reflective practice in personal and professional development.  

The objectives outlined in the Dyfed-Powys Police and Crime plan 2017 – 2021, (Office of Police and Crime Commissioner for Dyfed-Powys DPP, 2017) are community focused, aimed at making them safer, improving cohesion and the quality of life for citizens.. The plan requires the police service to be an integral part of the community, improving public confidence, aligning with the National Police Chief's Council (NPCC) vision that outlines that “Policing must evolve and adapt to a changing society to meet complex demands by attracting and maintaining a workforce of professionals” (Policing Vision 2025, 2014).

Given that improving public confidence can be achieved, in part, by professionalising the police service, it is crucial to explore how those skills are developed for officers and staff to remain competent.  

Copley (2011a) states that modern policing goes beyond simple law enforcement and incorporates a range of community-based activities. To be effective, there is a need for modern police officers to apply theory into practice, as well as continued professional development, by use of reflective practice to assist in understanding complex social issues and situations they will encounter. Applying this theory to operational policing suggests that reflective practice will help develop individual skills and ensure the service learns from experience in dealing with increasingly difficult scenarios. This is important in a world where new legislation and guidance is continually evolving, and correct interpretation develops over time. 

Copley further states that the use of reflection can also assist in the interpretation of events; particularly where few situations are straight forward, that will require the police officer to form a judgement and act accordingly. Copley provides basic practical examples where judgement can result in numerous outcomes, but each can have a deeper lasting effect on public confidence and the wider impact on public relations, such as the impact of the use of discretion in low level criminality.   

Failure to learn from experience can lead to a loss of public confidence, heightened tension, and disorder, particularly around matters such as equality and diversity, poor standards of investigation or corruption (Independent Police Complaints Commission, 2012). History shows the consequences of these failings through incidents such as the Brixton and Toxteth riots in 1981 (Crawford, 1998), a review of which by Lord Scarman (1981) found that the police had all but lost public confidence. If we are not prepared to continually adapt and develop, the risk would be a return to policing styles that led to those incidents.  

There are arguments that support a return to policing 1980’s style, quoting greater numbers of officers on patrol and improved public interaction with officers who “knew their beat”, ignoring experiential learning (The Guardian, 2014); but these arguments appear superficial and do not consider the changes in society and improved understanding of the social science that underpins policing (Christopher, 2015), nor does it recognise how reflective practice is a continuing process that builds upon existing competence. (College of Policing, 2020a). 

A particular area of professionalising the police service is through improving the quality of criminal investigations and the introduction of the Professionalising Investigation Programme (PIP). This ensures detectives are suitably trained and display a level of competence to conduct complex investigations. Continued accreditation requires staff to regularly practice and develop their skills by engaging in continuous professional development (College of Policing, 2020b).  

According to Copley (2011), reflective practice is an essential part of developing new skills, but at a deeper level it grows the capacity of the individual to respond to challenges, make timely decisions, manage emotions, conduct productive relationships and cope with stress. Thus, reflective practice must sit at the heart of continual professional development for detectives and applied to operational policing. For example, the application of new legislation such as Achieving Best Evidence in capturing witness testimony from vulnerable people. It is insufficient to read about legislation alone as practitioners must be able to understand the law, apply it, assess how it affected the individual and the case and what difference it made to the evidence at trial. A review of each aspect of that practice can then be applied or amended for the next case to ensure repeated mistakes are minimised and good practice captured and shared. 

Reflective practice also supports individual development (College of Policing, 2020a) thus ensuring longevity and succession planning for specialist roles and promotion in what is a fluid workforce (National Police Chiefs Council, 2018). 
(681 Words)
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Task 2: 

You must choose a serious and complex investigation in which you played a significant role and reflect upon what happened. 
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

Demonstrate your critical thinking, analysis and evaluation of assumptions, generalisations and material (that may be incomplete) and how you communicated your conclusions to specialist and non-specialist investigators/departments. 

Critically evaluate the challenges associated with the investigation and the actions undertaken to effectively deal with such challenging situations. 
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Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   
ANSWER:
The example relates to a murder investigation in which I conducted the role of Senior Investigating Officer. The offence began by the discovery of a body with a stab wound, providing early clarity of the offence under investigation being a murder (Common Law). A cultural challenge emerged during the investigation as the victim, suspects and key witnesses appeared to be involved in organised criminality including assisting offenders evade justice to varying degrees, and some were Eastern Balkan nationals. Obtaining credible and reliable evidence was challenging as there was little trust between those involved and a reluctance to talk to police due to culture, risk of self-incrimination for non – related criminality or revenge.

Demonstrate your critical thinking, analysis and evaluation of assumptions, generalisations, and material (that may be incomplete) and how you communicated your conclusions to specialist and non-specialist investigators/departments.  

The case required the setting of foundations of a major investigation by following the building blocks of a murder enquiry in accordance with “Murder Manual”, (National Centre for Policing Excellence, 2006) by preserving life, identifying and preserving scenes, identifying the victim, witnesses, and suspects. Whilst the processes are straightforward to follow, making sense of the volumes of  information in the initial stages required extraction of facts, and where these were missing, being clear to avoid relying on unfounded assumptions. (National Police Chiefs Council, 2021).

The initial call to police was made by a person claiming to be a friend of the deceased who had found the body, yet was unable to properly name or identify him, was acting calmly, had visible injuries and previous convictions for violence. He provided an account of recent movements which was relayed to the SIO, but these were unable to be immediately alibied and a decision was made to arrest the individual on suspicion of murder (Police and Criminal Evidence Act (PACE), 1984). 

Applying a model of critical thinking to this scenario, such as the RED model, (Pearson Talentlens, 2021), the decision to arrest was impacted by assumptions, beliefs and attitudes.  The criminal history of the individual influenced the decision and added to the belief that he was untrustworthy; the injuries were assumed to be as the result of a violent encounter, despite being given a legitimate reason, and whilst there were other options available on how to deal with the person, he was arrested and treated as a suspect to secure potential forensic evidence and formal accounts. On reflection, the forensic evidence was limited due to his undisputed presence at the scene and contact with the deceased. 

Despite the actions being lawful, that decision caused a complication over the following days as other suspects were identified and resources were split between separate lines of enquiry with different suspects. Furthermore, would this person have been treated the same had it been a middle-aged female with no previous convictions or was the decision affected by preconceived assumptions, beliefs, and attitudes? 

Fahsing (2021) explains that in detective work, investigators can fall into a trap of “confirmation bias”, finding evidence to support existing beliefs rather than following the evidence to come to a reasonable conclusion. Through developing understanding of “metacognition”, investigators can improve the thought process and think wider by applying hypothesis to come to a sound conclusion by ruling out as much as ruling in the reasons, for example, a person has died.

The need to obtain an understanding of events leading to this death were challenging with an outstanding suspect adding to the pressure associated with the role of Senior Investigating Officer, including public and media expectations (National Police Chiefs Council, 2021, p12), forcing decisions before the investigation team were in possession of the full facts, as is often the case in major investigations.  

The identity of the deceased male was the initial priority to locate and inform family members and potentially provide a motive for his death. A vehicle parked outside the address where the body was discovered provided a name of the registered keeper at that address, but it was an assumption that the deceased was the vehicle keeper. Interrogation of police systems identified a male with the same name, with a documented description and distinguishing marks; further evidence towards the identification, but still an assumption.  

Adjacent to the deceased was a mobile phone that continually rang with a number and name, presumed to be female. This number was called and the female who answered identified herself as the partner of the person who resided at the address, explaining that she was in another part of the UK, having left the address the night before. Further assumptions as to the deceased’s identity, but now based on numerous pieces of information, which was acted upon by confirming with the female, (who was a key witness but potential killer) the possibility that the deceased was her partner which led to identification of other family members. 
 
Conclusive identification of the deceased would rely on formal recognition or scientific identification through fingerprints or DNA, however, to wait in these circumstances could have delayed informing the family of the death, undermining their confidence in the police. 

The specialist teams most affected at this stage of the enquiry were the family liaison team. Their role is primarily an investigator, responsible for gathering background information about the deceased, but the role is challenging, dealing with bereaved families, and the developing of a good relationship is key to a successful outcome (College of Policing, 2013a). 

The priority for initial engagement with the family was therefore to be completely honest with them on the identity of the deceased and current lack of conclusive evidence, thus, if the identity were incorrect, would provide some level of reassurance and professionalism. 

The findings and decisions were communicated through the Family Liaison Co-ordinator who would in turn brief the Family Liaison Officers. The appointment of a Family Liaison Co-Ordinator was necessary in this case due to complications and potential revelation of criminal activity of the deceased as a motive. The instruction was recorded in the family liaison strategy and within the SIO policy book to ensure accurate records and thought process available for scrutiny later (Criminal Procedure and Investigations Act (CPIA)1996). 

These two early decisions within the investigation were made without the full facts and were partly based on assumptions, one that the initial caller was a murder suspect, the other, the identity of the deceased. The early arrest hindered the investigation, the decision to tell the family about a potential identity set the foundations for a good working relationship with the family going forward.  

There are times within investigations that assumptions can rightly be made but must be treated with caution and should be based on some facts, however remote. Appropriate care must be taken, and consideration of the consequences if a decision based on an assumption turns out to be incorrect. 
(1068 Words) 
Critically evaluate the challenges associated with the investigation and the actions undertaken to effectively deal with such challenging situations.  

The investigation presented several challenges since two suspects were later identified to be involved in a violent encounter leading to the death, who had been assisted by numerous persons to leave the scene and evade police. Furthermore, other witnesses to peripheral events were also involved in criminality and either reluctant or potentially hostile witnesses (College of Policing, 2013b). Not only was there a need for categorisation of witnesses, but consideration of treating them as witnesses in a murder, or suspects for other offences including assisting offenders (Criminal Law Act, 1967).  

The latter consideration is governed by little primary legislation, therefore posed the greater challenge in terms of defensible decision making, which had to be justified through other means and stand up to the inevitable subsequent scrutiny. 

There are numerous tools available to investigators to assist with decision making including the Police National Decision Model, which provides a process to gather information, identify risks and a working strategy (for mitigating those risks in hierarchical order), consideration of powers and policies, identifying options, taking action, and reviewing (College of Policing,  2013c). In this case, the overarching objectives were protecting the public from harm from a potentially violent murder suspect, and successful prosecution for the offence of murder. These objectives outweighed less serious offending the individuals were linked to, and their role as a witness in a murder case was of greater importance to achieve that working strategy. Further considerations were the difference between the levels of assistance given to the suspects, their knowledge of the offence and likelihood of prosecution for assisting an offender. As an example, an acquaintance who allowed a suspect to stay in their home three days after the murder and 70 miles away, who claimed they were unaware of the murder, was less likely to be convicted of an offence as someone who drove the suspects away from the scene knowing what they had been involved in.  

The former would be classified as a witness and approached as such with investigators fully briefed with a matrix to assist them in identifying if criminal thresholds had been met which would change the approach. 

This decision could be considered as using police discretion, which is a vital tool in UK policing; according to Lord Scarman in his report into the Brixton and Toxteth Riots he described discretion to be at the heart of UK policing stating, 

Not only does successful policing depend on it, but it is the policeman’s “daily task”. The police are often best placed, as the public’s first point of contact with the criminal justice system, to make vital filtering decisions.
(Scarman, Lord, 1981)

Critics will argue that police discretion involves “turning a blind eye” to criminality, and in the interest of justice, police should follow the law strictly as it is written to avoid them straying from the law in pursuit of their own aims (Crotty, 2016).  

Thus, models such as the NDM assists police in controversial decision making by placing the Police Code of Ethics at its core, which is based on Policing Principles that originate from the principles  outlined by the Committee of Standards in Public Life (1995), commonly known as the Nolan Principles.  

Once the decision to classify them as a witness was made the next hurdle was to overcome reluctant or potentially hostile witnesses.  

According to The College of Policing (2013a), potential witnesses are sometimes reluctant to speak with police or even go out of their way to frustrate the investigation, stopping short of committing offences. The initial approach, therefore, should be carefully planned around any cultural or community issues affecting witnesses. In this case, potential witnesses were criminal associates, some of which of non-UK origin, with previous adverse experiences in dealings with police that has caused long term damage for future relationships.  

These witnesses had to be approached and reassured of the integrity of the UK criminal justice system and encouraged to play a key role in sustaining a democratic society by offering evidence in a case where a person has been killed. Depending on the evidence provided and the risk posed to them, there was also a consideration of applying for witness anonymity through an Investigation Anonymity Order, (Coroners and Justice Act 2009), guidance of which is provided by the Crown Prosecution Service (2008). Two witnesses were considered in this manner; however, their evidence was corroborated elsewhere, negating the need to apply for anonymity. 

This is a controversial piece of legislation as the UK Justice System centres around the right to a fair trial (Article 6, Human Rights Act (HRA) 1998), corroborated by the Directors Guidance which states:
There is a long-established principle that, subject to certain exceptions and statutory qualifications, the defendant in a criminal trial is entitled to be confronted by his accuser in court.
(Director of Public Prosecutions, 2009,  (cps.gov.uk) )

The absence of a witness to be cross examined could lead to claims that the trial was unfair and any conviction unsafe. For those reasons, there is a strict criterion and an elevated level of authorisation in applying for such orders.  

In conclusion, the risk of breaching Article 6 of the Human Rights Act (right of a fair trial) features prominently when dealing with witnesses who could be considered as offenders, or where there is an application for anonymity. Investigators should fully document decisions made at the time in the first case to ensure they are acting within the police code of ethics and not undermining the case.   

Applications for anonymity go a step further and should only be considered where necessary and in consultation with Crown prosecutors at the earliest opportunity to ensure that applications are appropriately considered within time. 
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Task 3: 
You must choose a serious and complex criminal investigation in which you played a significant role in providing a response. 
	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.  


Analyse how you employed established techniques to progress the investigation. 

Critically evaluate how you applied specific legislation and or powers to the investigation. 

Explore the use of the techniques you applied to the investigation and demonstrate your understanding of their use. 


2000 words (+/- 10%: include your actual word count at the end of each section)





Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.   

ANSWER:
I was the Senior Investigating Officer in a missing person enquiry that evolved into a complex murder investigation. The challenges included no body being recovered and the case centred around a close-knit community where the middle-aged victim and suspect were equally respected. The motive was linked to an extra marital affair, thus compounding the complexities of family liaison deployment, which also had to consider the Welsh language as a preferred means of communication. 

Analyse how you employed established techniques to progress the investigation.  
A range of investigative techniques were utilised including specialist searches by external partners and military environmental analysis; digital media investigations; covert policing; specialist advisers and interviewers; forensic scientist including world experts in anthropology and a disaster victim identification deployment. (National Crime Agency (NCA), 2021)

The investigation commenced as a missing person enquiry where traditional methods were deployed to locate the missing person in accordance with the College of Policing (CoP) Approved Professional Practice (2016a, para 2). Due to the circumstances being out of character, the risk of harm was graded as medium, prompting an active and measured response to trace the person and support the informant (2016b, para 3), in this case, family members.  

As a missing person investigation, the primary responsibility is to safeguard the person (CoP, 2016c) and the immediate focus is to search obvious areas to locate them. As the investigation develops, a senior detective must review the case where the focus may shift, and investigative strategies implemented to identify reasons to go missing, including background, lifestyle, associates, and frame of mind. The Major Crime Investigation Manual describes the use of hypothesis in times of gaps in information, that can assist in providing answers or ruling out certain options. (National Police Chiefs Council (NPCC, 2021a, p32) 

Initial enquiries in this case included use of technical data to identify last known locations of the missing persons mobile phone and vehicle, and physical searches of these areas by patrol officers. The vehicle was located unattended by a swollen river and digital data raised suspicions around the reason for the victim going missing, suggesting they had access to several telephones without the knowledge of family and friends. 

Specially trained family liaison officers (NPCC, 2020, p1) were deployed to explore the background of the missing person, whilst detectives were used to speak to witnesses, including friends, and the spouse of a person identified as possibly having an affair with the missing person. The skills of trained investigators were utilised to explore in detail the accounts given, then analysed against other known facts, which raised further concerns over the circumstances which initially indicated this to be a suicide. 

Applying an investigative mindset (Association of Chief Police Officers, 2012, p84) suspicion was raised and this was escalated to a murder enquiry, providing a legal framework and trigger for further investigative techniques, including the arrest of a suspect (Police and Criminal Evidence Act (PACE) 1984a) who had previously been treated as a witness (Criminal Justice Act 1967). Further legal powers allowed for entry and searches of premises without warrants (PACE 1984b), deployment of covert tactics (Regulation of Investigatory Powers Act (RIPA) 2000a) and justification to commit additional resources to staff a Major Incident Room (NPCC, 2021b, pp25-30), forensic scientists, house to house and CCTV teams as well as Digital Media Investigators. 

The deployment of such specialised teams began to identify material capable of creating a timeline of events and specific areas to target search activities, including the last known location of the missing persons phone at a remote rural location with specialist Cadaver dogs. Each area of interest was treated as a scene to maintain integrity of any material recovered and assist in methodical detailed searches (NPCC, 2021c, p83). This resulted in the recovery of a tiny item of clothing suitable for scientific examination, which was submitted for analysis. 

Whilst the analysis was ongoing, searches continued led by a Police Search Advisor, as did interviews with the suspect using advanced suspect interviewing teams to explore not only the suspects movements during the relevant time, but background and lifestyle topics that may identify further lines of enquiry or provide a motive for murder. 

The identification of the victim’s DNA profile (the donor sample obtained from a toothbrush) on the piece of clothing submitted, resulted in the deployment of forensic archaeologists and anthropologist to locate a body deposition site. 

House to house enquiries also continued, identifying doorbell camera footage of a potential suspect on a bicycle, widening the search parameters, and a trawl of CCTV identified the presence of a large fire, that could also have been a deposition site in a location some two miles from the item of clothing. Due to the presence of approximately fifty tonnes of fire debris, a specialised Disaster Victim Identification team were deployed to sieve every piece of rubble in an attempt to locate human remains. 

These three sites; location of vehicle, clothing, and fire, provided a triangular area of 5 miles to focus mobile phone data and cell analysis, (made possible by a rural location with minimal mobile phone mast coverage) and further detailed searches. 
(709 Words)

Critically evaluate how you applied specific legislation and or powers to the investigation.  
Complex criminal investigations call on a range of legislation and policing powers to gather evidence that is reliable and admissible throughout the Criminal Justice Process. Although three overarching pieces of legislation are the Human Rights Act 1998 (HRA), Police and Criminal Evidence Act 1984 (PACE) and the Criminal Procedures and Investigation Act 1996 (CPIA).  
Each law impacts on various areas of investigations but share a common purpose which is to ensure that the police act in a way that is lawful, proportionate, and necessary; police do not exploit their powers and only interfere with the privacy of the public where necessary for a legitimate purpose.  
The Police and Criminal Evidence Act 1984 (PACE), was introduced to consolidate many areas of legislation to set a framework under which the police gather evidence whilst balancing police powers with the rights and freedom of the public. (Home Office, 2013).  
The Human Rights Act 1996 (HRA), was intended to further protect citizens rights and freedoms against the state. Most areas of the act relevant to policing are those that stipulate individuals have a right to life, right to a fair trial and right to a private life. Critics of the Act, including senior police officers, argue that the Act hinders policing by creating additional bureaucracy that has not altered policing tactics in any way. (Bullock, K., Johnson, P., 2012). 
The Criminal Procedures and Investigations Act 1996 (CPIA), defines criminal investigations, roles and responsibilities of key personnel as well as how to conduct criminal investigations and handle unused material. That is material gathered during, and relevant to the investigation that does not form part of the prosecution case. (Ministry of Justice, 2015).

Within this investigation, the HRA was applied to support controversial decision making in the early part of the enquiry as the right to life places a positive obligation on the police, making that the main priority in all policing operations.  In the absence of a body in the infancy of the case, any actions which may have been a breach of less serious laws, such as trespassing on land, were done in the pursuit of seeking to preserve the life of a missing person, therefore compliant with HRA and considered reasonable.  

Further into the investigation however, when covert policing was required, the HRA becomes more burdensome on the investigating officers with a need to ensure any breaches of rights of privacy are fully justified in terms of necessity and proportionality so that action is lawful (RIPA 2001b; CPIA 1996). Herein lies a problem; the interpretation of necessity and proportionality are subjective and although there is guidance available, it is a matter for an authorising officer of covert operations to believe that the tactics are absolutely required in the circumstances. (Home Office, 2018, p30; Judge 2016, p21). In this case, covert operations were considered proportionate as there was a belief that there was an outstanding body, the location of which may be disclosed during private conversations.  

Conversely, it could have been argued that the tactic was disproportionate as investigators were likely to access private material or material subject to legal privilege, outweighing the policing purpose, thus undermining the integrity of the Criminal Justice system.  

The most significant consequences of this issue being that any evidence derived from material obtained during covert operations deemed to be disproportionate, are likely to be ruled inadmissible in court with the potential of discontinuing a criminal case (PACE 1984c), resulting in diminished public confidence, financial and legal penalties.  

These consequences should not dissuade investigating officers from using covert tactics; however, they should be familiar with the legal basis and authorising officers robust in their assessment and interrogation of applications. This will ensure that any subsequent legal challenges can be suitably rebutted. 

PACE governs entry and search of premises in criminal investigations, complicated as there are numerous sections of the act that provide this power that must be correctly applied to make the search lawful, including the correct level of authority given and procedures followed before, during and after the search. 

The suspect in this case had access to numerous properties, some yet unidentified, that would be relevant during the investigation and require searching for evidence linked to a murder. Entry and search of numerous properties on several occasions requires authorisation from a court to be granted under a specific section of the act. The warrant is granted only when strict criteria is met and sworn by a constable in court. (PACE 1984d). 
 
Searches under alternative legislation could have been relevant such as S18 PACE, which creates a power to enter and search premises after arrest (PACE 1984b). This power does not require the authority of a court, but a police officer of the rank of Inspector and therefore is quicker to obtain. There are limitations however, as a separate authority is required for each premises the individual has access or control over and entry on only one occasion.  

It could be considered that the power under S18 is specific and therefore less intrusive and should be considered in the context of the HRA, right to a private life. 

However, in such a complex case, with several premises that would incur multiple entries as the case developed, would become restrictive. Furthermore, in the spirit of the Act, S8 powers were intended for such eventualities. 
(855 Words) 

Explore the use of the techniques you applied to the investigation and demonstrate your understanding of their use.  
One of the techniques applied in this investigation was the deployment of a Disaster Victim Identification (DVI) team to conduct detailed searches of fire debris for human remains. DVI is the internationally accepted term for the procedure normally used to recover and identify human remains in multiple fatality incidents (CoP, 2013). 

This case fell outside the definition of a multiple fatality; thus, the tactic was controversial and led to some criticism worth exploring.  

The use of DVI for one body does not align with the College of Policing Approved Professional Practice or force policy and guidance which stipulates that DVI will not be considered where only one body is involved. Furthermore, the process is known to be labour and time intensive which would significantly increase the cost of the investigation in circumstances where it was unconfirmed whether a body was present or not. This potentially contravenes the Police Code of Ethics which stipulates police leaders must “Demonstrate an efficient and effective use of policing resources” (CoP, 2014, p10). 

A standard search team would complete the task within two weeks, whilst the application of the DVI process would take months, along with additional costs to set up a process mirroring a production line to manage the debris both pre and post searching.  

Such a tactic was deployed due to intelligence suggesting that the victim had been taken to a location where a large fire had occurred where a mound of fire debris now lay, and machinery present to further destroy the remains into small pieces.  

Historical deployments to scenes of fatal fires prove that the skills and processes developed by the DVI team are superior to standard search teams in identifying fire damaged human remains. The process would involve careful sieving of material and ensure compliance with the recommendations following the Public Enquiry into the Identification of Victims Following Major Transport Accidents (Clarke, 2001). The recommendations go further than the process of searching for body parts, but how to treat the deceased and their bereaved families, maintaining a sympathetic approach as expected by families and society in general.  

The purpose of this search technique was twofold; recover human remains to provide evidence, as the likelihood of proving murder, in the absence of a body, was slim. Secondly, to assist the family to come to terms with their loss, which was significantly hampered with no remains or funeral. 

The result of the process was that several fragments of material, less than 5cm in diameter were recovered and scientifically determined to contain characteristics found in human bone along with the recovery of tissue, identifiable to the victim.  

The use of DVI was the correct technique to deploy and should now be considered as a scalable process that can be applied in various cases where the specific skills and knowledge of specialist staff can be maximised.
(464 Words)
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Task 4: 
	

Research and critically analyse current theories and methodologies relevant to your own specified area of investigation. (e.g., use of specialist interviewing techniques, crime scene management, NDM). 

Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes. 
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Research and critically analyse current theories and methodologies relevant to your own specified area of investigation. (e.g., use of specialist interviewing techniques, crime scene management, NDM).  

ANSWER:
According to the National Police Chiefs Council, serious crime, such as homicide or rape, can have a devastating effect on victims, families, and communities from the initial impact on individuals to the economic cost (National Police Chiefs Council (NPCC), 2021a). Home Office research in 2018 estimated the cost of crime to be in the region of £50b in 2015/16 against individuals and £9b against businesses, with violent crime accounting for over one third of all reported crime (Heeks, et al., 2018, pp. 59-60).  

With such high stakes, Police have a key role to investigate and bring to justice those responsible for committing major crime, utilising a range of specialist skills to ensure cases stand up to scrutiny at the highest level. 

Major Crime is defined by HM Inspector of Constabularies as “Any crime requiring the appointment of a Senior Investigating Officer and the deployment of specialist resources.” (Her Majesty’s Inspectorate of Constabulary (HMIC), 2009) 

The typical major investigation team is led by a senior investigating officer, supported by a deputy and various team leaders with specialist skills, many of whom will multi task within Dyfed-Powys Police. The reasons being that the area is largely rural with low demand for major investigations compared with other UK areas, with only 3 reported homicides in the year ending June 2021 (Office for National Statistics, 2021). 

The key objective of any major crime investigative strategy is to identify and gather material, relying on several specialist skills (NPCC, 2021b) one of which being a Family Liaison Officer (FLO), whose role is more complex and multi-faceted than the title suggests. Primarily an investigator and secondly a professional, consistent link between bereaved families and investigation teams, building on the principle that families should be considered as partners in an investigation and treated appropriately, with respect and according to any diverse needs. (Dyfed-Powys Police, 2010).
  
The importance of the FLO cannot be underestimated and was further professionalised following the Stephen Lawrence Inquiry. According to Sir William McPherson, there were numerous failings of family liaison during the murder investigation which had an adverse impact on the family and wider community. There was little understanding of diversity, little training, and a lack of trust between the FLO’s and family. MacPherson made six specific recommendations around family liaison, including the need for specialised training of FLO’s and dedication to the role within major crime investigations (McPherson, 1999). 

A consistent and professional approach is required to assist the family in navigating the complex investigation and criminal justice process they may be unfamiliar with. 

The FLO is also responsible for obtaining detailed information from within a bereaved family by building a professional relationship and trust that enables difficult and personal questions to be asked, requiring accurate recording and reporting of relevant information (College of Policing (CoP), 2021). 

The FLO works towards strategies set by the Senior Investigating Officer, which may include, but not limited to, arranging viewing and formal identification of a body, arranging coronial processes and retention of body parts (Human Tissue Act 2004) in addition to obtaining background information that may provide a motive for murder or even managing a suspect within the family. 

Thus, the FLO must be an excellent communicator, who can think quickly within stressful situations and resilient to anxiety caused by repeated exposure to the grief of others. In a study of the risk of secondary traumatic stress within Dutch FLO’s, whilst recognised, the levels did not corelate to clinically relevant levels (Kunst, et al., 2017). In practice however, it was referred to as a problem by Det Supt Matt Bonner during a presentation on the investigation into the fire at Grenfell Tower, where little thought was given to the impact on the officers from multiple contacts with numerous bereaved bereaved families, risking burnout of staff. In major investigations, such affect could impact on the quality and integrity of material obtained. (Bonner, 2021)

A further requirement of the FLO is the categorisation of family witnesses through a detailed assessment, in accordance with Achieving Best Evidence in Criminal Proceedings (ABE) (Ministry of Justice, 2011) to further protect the integrity of the material and maximise the quality of the evidence. In cases of traumatic bereavement, this assessment is complicated as the impact does not mirror that of bereavement in natural circumstances, often leaving victims' families experiencing a range of emotions (Malone, 2007) the impact of which should be acknowledged by the Senior Investigating Officer in the timing and process of any evidence gathering.

As described in the MCIM, other responsibilities of the FLO feed the wider objectives of an investigation by providing the victim or their family with a level of service that supports them in dealing with the impact of the crime (NPCC, 2021c), or providing the services, in cases of Homicide, required by legislation (Ministry of Justice, 2021). That support comes in the form of close liaison with partner agencies, such as Victim Support who offer a specialised Homicide Service (Victim Support, 2020).

The latter responsibilities referred to place an apparent emphasis on the supportive element of the role, which can be considered as a narrow view of the role and cause confusion within the police service, mistaking the role of the FLO as a supporting one only, forgetting the investigator.  

Drawing this conclusion creates a risk that the understanding of the true nature of the role gets diluted, and the selection of suitable staff suffers; the long-term consequences being the welfare of staff adversely affected, integrity of cases questioned and public confidence damaged.  

In summary, the subject of Family Liaison within major crime is critical in bringing successful conclusions to cases whilst ensuring accurate and delicate material is obtained, sensitive processes are professionally managed, and families supported in coming to terms with tragic circumstances. The stress placed on FLO’s cannot be underestimated and the current guidance that they should be deployed in pairs adhered to. This will ensure they are suitably supported as well as maintaining a consistent relationship with a bereaved family. Deployments must be carefully monitored through a robust governance structure to ensure the number and circumstances do not overawe the staff.  

(938 Words)
 
Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes.  
 
What are the desired investigative outcomes?

To understand how to reach “appropriate investigative outcomes”, it is crucial to firstly consider the meaning. 

Home Office Counting Rules list 22 formal outcomes for criminal investigations (Home Office, 2013) that may mean more to statisticians than victims and when assessing the accuracy of outcomes, the introduction of National Crime Recording Standards in 2013 could lead to inaccurate data (McFadzien & Phillips, 2021). 

A study into the perceptions of victims of crime in 2012 found that police willingness to do their best to solve the case, and police relating to victims as individuals independent to the case, were equally as important to them as delivering a formal outcome (Elliot, et al., 2012).  Therefore, a “good” outcome can be considered as one that leads to improved public confidence in the Criminal Justice System, reduced fear of crime (Duffy, et al., 2008) or sustained public protection by bringing offenders to justice (NPCC, 2021d). 

Turning to the latter, removing the most dangerous offenders from society requires skills and abilities to successfully investigate serious crime as defined by section 93(4) of the Police Act (Police Act 1997) which would include rape, murder or serious organised crime including economic crime and exploitation of vulnerable persons.

Furthermore, the failure of high-profile criminal investigations and falling detection rates have led to public criticisms of the effectiveness of detective practice (Tong, Bowling, 2006) prompting further professionalism of the role.

In order to achieve these outcomes in serious cases, police investigators have to draw on experience, knowledge and skills that enable them to identify and gather material within a legislative framework that will stand up to scrutiny when challenged within the criminal justice system (National Policing Improvement Agency, 2012)

The skills required are developed over time and blended with formal knowledge and training. One of the key skills to develop as an investigator, according to Fahsing (2021), is the ability to “think like a detective”. This requires the investigator to understand how they think (metacognition), cognisant of the human desire to solve problems in a superficial and effortless way. Thinking like a detective involves observing, asking questions, calmly digging, and not making hasty decisions, requiring patience to acquire more information. In practical terms, this equates to critical thinking, asking probing questions not routinely accepting the first answer, considering a range of hypothesis in determining causation of an apparent crime and search for the truth.

The College of Policing introduced a programme to ensure investigators are trained, and accredited to conduct the highest quality investigations based upon the key skills required to gather evidence for criminal cases. (NPCC, 2013)

Turning to some of the key skills required as a detective, investigative interviewing is an obvious area to begin.

Interviewing witnesses and suspects is a basic police skill, however, prior to the introduction of specific legislation (Police and Criminal Evidence Act (PACE) 1984) there was no formal training and governance was through “Judges Rules” of 1906, that amounted to mere guidance. Learning was purely through observation of others with an emphasis on confessions determining the quality of interview. Evidence was adduced from officer’s retrospective recollections and what occurred in the interview room was surrounded in secrecy, leading to concerns of tactics used by police, including oppression, intimidation, and even physical violence. (Leo, 1996) (UK Essays, 2018) Thus, pre 1984, suspect interviews could more accurately be considered interrogation of a suspect, and had been the focal point for every criminal investigation (Griffiths, 2007). The focus on confessions also resulted in miscarriages of justice in high profile cases, thus undermining public confidence in the police and criminal justice system (Williamson, 2006).

The legislation governing police interviews with suspects improved the management of suspects and provision of basic rights such as access to free legal representation and strict regulation around conditions of detention and interview. (PACE 1984) The legislation also sought to remove the secrecy and improve ethical standards of the suspect interview by the introduction of tape-recorded interviews. 

Despite the new legislation, the culture of interviewing suspects and seeking confessions was well entrenched and in 1993 The Home office recommended a National training package in investigative interviewing for police officers, resulting in the introduction of the PEACE model of interviewing, applicable to witness and suspect interviewing. By 1998, several studies found that the training had less impact than was first anticipated, with a lack of supervision of the quality of interviews or ongoing assessment of the victim and witness interviews. 

The PEACE model was originally aimed at officers with five to ten years’ experience, although the model was held in such high regard, rolled out to all officers. Whilst continued research into the quality of interviews suggested that an improvement was seen in the behaviour of police interviewers, particularly in respect of the provision of legal rights and use of questions, many of the basic communication skills were still lacking. (Clarke & Milne, 2001). 

The continued development in professionalism has continued to this day and there is a need for in depth legal knowledge to successfully deal with legal challenges and apply best practice (CoP, 2013) . 

Through their research, Griffiths and Milne (2013a), describe the development of police suspect interviewing by the introduction of a “tiered” strategy from 2002, building on experience and academic research on the PEACE model. The “Tiered” structure takes into consideration modernisation of the criminal justice system and is designed for officers at different stages of their career dealing with different types of crime:

Tier 1 – Introduction for recruits.
Tier 2 – More experienced officers dealing with everyday crime.
Ter 3 – Aimed at interviewing suspects and witnesses in serious and complex crime.
Tier 4 – Monitoring and supervising quality of interviews.
Tier 5 – Interview co-ordinator for serious and complex crime. 

The focus on improving suspect interviewing has reduced the legal challenges in criminal trials around the fairness of confessions and the question of whether advanced interviewing works is tackled directly by Griffiths and Milne (2013b) who studied this over a three year period. They concluded that interviewers improved their skills significantly through advanced interview training, but also retained a high level of that skill when they returned to the operational environment where they were interviewing suspects for serious crimes such as rape and murder.

The interviewing of witnesses has attracted less focus; thus it follows, has become an area for increased challenge within criminal trials. Despite changes in legislation to lessen the impact on witnesses and support those most vulnerable, it remains an area for development within policing. (CoP, 2013)

In conclusion, positive outcomes for criminal investigations benefit from enhanced interviewing skills, displayed by the more experienced officers who have received advanced “Tier 3” training. They gain exposure to the most serious and complex investigations where they regularly practice of their skills. To maximise that experience and knowledge it is recommended that less experienced interviewers (Tier 2) are provided opportunities to shadow the more experienced officers and undergo a similar level of CPD to maintain and enhance those skills. Furthermore, the same level of scrutiny and oversight should be given to witness interviews to bring all areas of investigative interviewing in line. 

(1060 Words) 
(Total Words 1998)  
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Task 5: 
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. Consider using SMART as part of your answer. 

This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	Enhance leadership skills for SIO role and leading operational investigative teams through improved understanding of emotional intelligence. 





	Engaging with work-based coach to challenge reflective thinking.

Conduct wider reading and implementing skills within workplace.

Arrange updated 360 feedback
utilising bespoke question set relevant to emotional intelligence and motivation.

Identify a breadth of individuals to seek feedback, including ranks below, equal to and above. 

Include non work associates to achieve greater understanding of personal traits and perception

	Peers.
Supervisors.
Training dept.
External Coach.
Self.
	Monthly review with work-based coach.

3 monthly review with non-work-based coach.

6 monthly 360 feedback.

	Improve media skills to support SIO’s when managing major investigations.



	Further reading and discussions with experienced PIP4 SIO’s.

Attend national CPD events.

Study other SIO’s during live televised appearances.
	Corp. Comms dept.

Training to identify CPD events.

Online resources.
	One month for online research.

3 months CPD event.

3 months internal comms with specialist department.

6 months for professional course.

	Improve knowledge around covert investigations.







	Consultation with peers.

Review previous investigations within force.

Chair covert investigation de-briefs (structured de-brief)
	Peers in RTF.

Specialist staff within SOCT.

COP resources.
	1 month to explore CoP resources.

3 months to conduct de-brief of covert operations.

3 months to engage with RTF staff and review higher level criminality.
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