



The purpose of this report is to reflect on my career development plan. This can be done by using Gibbs reflective cycle.
This report aims to reflect on my career development plan.
I am going to use the Gibbs model to reflect on my role play in class.
Gibbs model (reflective cycle 1988)
To assist experience learning, Gibbs (1988, p.49) developed his "organised debriefing." It was created as a continuous improvement cycle for a recurrent experience, but it may also be used to reflect on a single event. Gibbs' acknowledgment of the role of feelings in reflection is one of his defining characteristics. He also breaks the evaluation into what went well and what didn't. These additional stages make it a helpful model for some practitioner courses, but they are prescriptive for others. (Cumbria University )
.Gibs 
					Description
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		Action plan
(if it would happen again,
what could you change)						Feelings 
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In the roleplay  I was playing interviewing Maria who was applying for a supervisor position at the company that I was working for.
I was feeling nervous first because I was thinking what I could ask and what I will be asked.
As the feedback is mentioning the welcome an the body language were good , I kept the eye contact, mapped the questions and I had a little chat before meant to relax Maria.
I had a good mix of hard and soft question:related to the work experience,strength,weaknesses and  long term goals.
During the interview I was smiling , maintained the eye contact , kept the interview in a friendly manner.
The answers for the questions were a bit short.We could provide more examples or details.
Standards were professional on both sides.
Per total I received a good feedback regarding the questions and the answers but I have to focus more on the examples .
I had in term one presentation with Anita, it helped me a lot to manage my emotions and my public speaking. I saw the results in this term when I was confident and more relaxed.
In conclusion, the role play was helpful, I achieved useful information that I will use for my future interviews and I created questions that helped me to understand more the skills and work experience of the candidate.
The role play increased my confidence, I received the feedback on the points that I have to pay more attention for the future and I achieved experience.

“Personal development planning enables individuals to take charge of their own learning.  Learning becomes a proactive as well as reactive process, designed and prioritised to support immediate development needs as well as longer term ambitions” (AUA Postgraduate Certificate in Professional Practice (Higher Education Administration and Management (OUVA))
I learned from the role play that my confidence was increased from the moment when I started the course. I passed all the exams and I m planning to increase my skills and public speaking by achieving actively everything that new course will bring.




Self motivation
Self motivation is the ability to motivate oneself to take initiative and action in order to attain goals and complete tasks. It comes from within, a desire to create and thrive. It's what keeps you going on chores you enjoy rather than those you're forced to complete because someone instructed you to.
Self-motivation is crucial while pursuing a large objective. Making a change in your life, on the other hand, necessitates perseverance, and many of us struggle to stay motivated over time.
The beginning is easy when attempting to attain a long-term objective, whether it's to get healthy, make a midlife job transition, or realise a personal dream. You're brimming with energy and ready to take on the challenge.
However, many of our most important objectives take time to achieve. To alter your life, you must put in a lot of effort, perseverance, and discipline. It's natural to become upset and lose motivation when results don't arrive as quickly as you want or when nothing goes well.
Exploring how to discover motivation can equip you with the tools you need to overcome setbacks, build mental toughness, sharpen your focus on your objectives, and stay on track for success. 
In other words, we're discussing grit.
For myself self motivation is the energy/power that comes from inside on the direction of accomplishing a task or a goal.
People are the only ones that can control them thoughts and keep themselves motivated. We have to deal with the lack of energy of the laziness that is taking over sometimes.
I am the master of my mind,this is what I say to myself everytime when I find no motivation to finish what I have started.
There are always things that keep me going,they motivate me. In terms of profession : the recognition -being appreciated for the work that I do ,the accomplishment- reaching a deadline , being promoted -growing my position and having to deal with new experiences , being rewarded -renumeration and also the trainings that we get because I m always seeking for informations and teqniques that can improve myself.
Other thing that are keeping me motivated is the way how I look after early mornings and late nights into the gym.
The last but the most important motivation for me ,are my parents ,especially my mom because she took care of me alone and her happiness is keeping me going in my hard times while I m here abroad.
One example of my motivation was to pass all my exams on the course that I do : higher education and skills for the workplace, and I did it so.

‘It is apparent to many of those who have considered learning, even only in passing, that we learn in different ways from each other  and we often choose to use what has become known as a ‘preferred learning style’. 
(Pritchard 2008: 41)

Definitions of learning styles :
· a particular way in which an individual learns;
· a mode of learning – an individual’s preferred or best manner(s) in which to think, process information and demonstrate learning;
· an individual’s preferred means of acquiring knowledge and skills
· habits, strategies, or regular mental behaviours concerning learning, particularly deliberate educational learning, than an individual displays
(Pritchard 2008)
I learn about Kolbs and Gibbs learning style at the Academic and employability skills with Anita ,and this term i learned about VAK style.
Visual learning style is when you observe the things and learn better by seeing.
Auditory style is when you learn the information better by hearing.
The last learning style is the kinestetic. This style is described as learning by doing .
I find myself a kinestetic person. For me, repeating by doing is the key of learning better ad quicker.
I am currently working in a sushi place, I used the learning style by doing and repeating it and I could learn all the procedures in a short term of time.
SWOAT Analysis is a planning technique used to help a person or an organization to indentify the high points and the low ones in order to change for better.
S comes from strengths and I will say that my biggest strength is problem solving.I`m working in a hospitality place as a assistant manager and I had to demonstrate the ability to solve or find the best solution for the problems that occur during my shift and not only. 
Apart of that, time management is also one point that I can mark it as my strength. In three years, I never missed a deadline for the targets, stocks. I never  been  late at any of my modules from when I started the course.
Perseverance is the word that describes myself in all the actions that I propose to accomplish.
W comes from weaknesses and at this section I would say that I am perfectionist.
For some of us, being perfectionist can describe a strength, I consider it as my weakness because perfection is something that we can just aim for and everyone see it different. 
O comes from opportunities. I see in everything a opportunity to grow in all areas. Right now for me the career growth was the biggest one that I had, it changed the way that I react at change.
T comes from threats and being a forengher my biggest threats are the situations when misunderstanding can occur because English is not my primary language. 

Personal development plan is useful. Why ?
Because is a tangible tool , something that you can refer everyday and gives you motivation.
Is your reference for future and has visual outline ,you can clearly see.
Created a structured plan and a timeline.
For the personal growth I have to set one smart goal.
The word smart has a signification,each letter has a meaning : S from Specific , M from Measurable , A from actionable, R from relevant , T from time bound.
Anita proposed us in class to present one SMART goal following the structure that she teach us.
My  specific goal was to open a coffee shop in united kingdom. It is measurable because I have the necessary experience to do that,I have been working before in one place where I achieved it.
The action that I will have to do is a business plan that has to be reviewed by someone who works with start ups .
My goal is relevant to my work experience and the time that I set up for my goal is three years . 
This is my long term goal and I ill take the training that I have to for accomplishing it.
My short term goal was to learn how to drive in united kingdom, I allocated one month.
As evidenced by González-Méndez et al., (2021, p. 105110), a structured method that draws members’ progression paths and identifies the milestones of different individual goals is defined as a personal development plan. Indeed, it is an effective tool that provides proper planning in career development in individual life. It is an important aspect not only in professional development but also in career development. Therefore, I have noticed that personal development plans have several advantages such as it helps to retain employees, increase staff motivation and deliver an opportunity to boost organizational growth. Therefore, it is a good practice to achieve organizational success and work objectives. Soft skills as well as hard skills are developed by following personal development plans and specify the employees' development for their future opportunities. 

Conclusion 
Therefore, professional career development is nothing but the methods which has been designed to support activity management for the future career. Career management by understanding the career programs empower workers to achieve better opportunities in the working field.
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Apendix 1:
Job application form

[bookmark: _kpr05n82n26c]
Application for Assistant Manager 
[bookmark: _zidixfu2h1to]Your details : 07542484175, London, m.anutza48@yahoo.com

Name: Ana Maria Stanciu

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	· Physiotherapy (BA)
· Physiotherapy (MBA)
· Certificate for higher education and skills for the work place 
· Massage Certificate 
· Digital skills and employment certificate 











[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	-3 Experience as supervisor 
-Driver licence
-KPI experience
-Customer service experience 
-Computer skills 
-Problem solving abilities 
-Communication skills
-Leadership experience












[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Island poke 

Position :Supervisor

Lengh :2 years

Reason for leaving: Career progresion
Resposabilities:

	To ensure that service standards are met.
• Ensure that daily and weekly staff briefings are held within the team.
• Ensure that the department as a whole meets all of the Restaurant & Bar Core Standards. • To verify that standard checklists are followed to the letter.
• To equip the team with the skills necessary to manage all good and negative guest comments and accurately record it.
• To think about how to prevent, recover from, and investigate any concerns.
• Assume responsibility for maintaining cleanliness
• Wherever possible, anticipate visitors' needs and foster hospitality within the hotel, resulting in increased guest satisfaction.
• Using a training programme, provide high-quality instruction and coaching in a methodical and professional manner.
• Maintaining the department's cleanliness in accordance with company and legal standards.
• Ensure that the team is properly uniformed.









[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	Tommy Hilfiger- Supervisor – Oxford Street 
Caffe Lulu – Assistant Manager 











[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	I applied for this job because I have essential experience for the new role,
I worked in customer service for more than 3 years and because I find myself the perfect fit for the role described.




















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
I have the right to work and live in UK indefinitely.
[bookmark: _t2k2hyav6xgs][bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]References
Island poke – Javier General manager
Tommy Hilfiger – Alina Leoca Area Manager
Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:Ana -Maria Stanciu

Signature:SA

Date:03.11.2021







Apendix 2:

Questions:
1. Tell me more about yourself.
2. Could you tell me more about your work experience?
3.What skill you have,that might increase the company profits?
4. What is the most difficult decision that you had to make at your workplace?
5. Why we should hire you?
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