ASSIGNMENT 2- REPORT

Introduction 
During this report I will be going over my group presentation in more depth and try and persuade you to definitely take a proper look at our ideas and company and get you to be able to make a clear and thought out decision when it comes to regarding out company and its ideas, I will also try and help you understand the price we have set for the experiences that we offer and help you justify spending the said amount on our company to help further you own growth. 
A call centre requires a lot of team work to operate smoothly and without issue as a lack of engagement can lead to disengagement which in turn would cause a lack of work to be done, engagement is important because if you “keep them engaged is absolutely essential to keeping them at your organization doing their best work.” This is stated by jostle and it is crucial as if you want to get good and productive work done then you need to be engaged. To analyse the issues and problems within the call centre our company would make a survey addressing all he key elements and factors that hinder their engagement and their productivity of work, a survey would be the best course o action as it would point out the main issue that workers are having issues with and another good aspect of surveys are they are anonymous so everyone can voice their ideas and objections with ease.  
Employee engagement plays a big part in any organization, employee engagement is defined as” how much an employee is committed to helping their organization achieve its goals” as stated by Qualtrics this is why our company plays a big role in helping companies improve their teamwork and their team bonding by doing team building activities such as an escape room as it encourages team building and problem-solving and the entire team has to work together to ensure that they get out from the room, this is a good way to boost team bonding as according to escape room era escape rooms“ allows players to pool their skills and knowledge to solve puzzles and escape within the time limit.” This is a good way to ensure that the company keeps their team members happy and make sure they all get along with one another. 
During work hours our we would do activities which include standing in a circle and having everyone express themselves by saying statements such as in don’t feel comfortable with… and I am comfortable in this work environment because… this is important as in a company you need to know if your staff feel comfortable and safe in the work environment expressing their opinion and feelings as according to linked in “Comfortable Employees Are More Productive.” This is important in a company as if employees are not comfortable then they won’t be productive causing a lack of work to be done and it will overall make employees feel limited in their workplace. 
The impact a manager can have on the employees is very big as if they don’t take care in teaching and improving their employees then they wont be as productive and won’t get as much work done as they could of If the manager took an interest and hade face to face interviews and being overall more involved in the day to day affairs of the employees, managers should use time management skills in order to properly instruct employees on how to complete and do a task to the best of their abilities and ensure that they get it done the right way and the best way. They should also be using time management and communication skills when it comes to completing tasks as according to indeed managers “provide leadership to their teams, providing a purpose and direction that employees can trust” which is crucial when it comes to every day tasks within the company, managers should use the Kirkpatrick model which is “a globally recognized method of evaluating the results of training and learning programs.” As sated by Ardent Learning and it is a program designed to aid in the learning of employees, there are 4 levels of criteria reaction, behaviour, learning and results. 
The way in which we measure success is straight forward but affective as we will get the employees to take a survey every 6 months in order to gauge hoe satisfied they are with the course and if they feel like there is anywhere to improve on we will also be doing a survey to see how they feel in work and try to understand what the main aspects as to why they are not happy in their work environment and the surveys will be anonymous so they wont have to worry and can say what the actual issues are without fear of losing their job. Another way we would look at measure our success is to compare out prices of £1,499 to the overall loss the company would take in employee turnover rates because as of 2023 the cost of employee turnover rates is expensive as the cos of “replacing a single employee can take up to 28 weeks and cost over £25K in lost productivity” as stated by Cendex which compared to the cost of our company you will be saving more than £20,000 in expenses. 
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