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Human Resource Management (HRM) is the management of people to achieve behavior and performance levels that will enhance an organization’s effectiveness. It is a management function that helps managers plan, recruit, select, train, develop, remunerate, and maintain members of an organization.
Hotel HR encourages individuals to set personal goals and rewards, guiding them to shape their behavior in accordance with the objectives of the organization that employs them. HRM was traditionally called Personnel Management, a term that was used in the restricted sense of hiring and managing employees.
The introduction of human resources (HR) into organizations has brought about significant changes in the way businesses manage their workforce. While HR functions play a crucial role in promoting employee well-being and organizational success, it is important to critically evaluate the impact and effectiveness of HR practices.
To manage and develop talent throughout the employee life cycle in a large hotel, the HR department should carry out activities:
1. The role of human resources in talent management and development
Talent management in HR is a process of attracting, hiring and retaining employees that helps achieve company goals. This process relies on HR professionals as well as supervisors within the company to determine which candidates are best to fill a position. Talent management employs various strategies in order to achieve their goal to get and keep the best talent for a company.
Talent management in HR is important because acquiring candidates with top talents helps improve the company workforce and can expand company opportunities.
Here are specific ways talent management can benefit employees and a company:
· Increases employee satisfaction
· Helps company remain competitive
· Motivates employees and increases productivity
· Help fill company roles
· Improve client satisfaction

2.  Importance of talent management and development
Talent management means investing in an organization’s most important resource – its people. To this end, employers may recruit candidates with highly desirable skillsets, provide ongoing learning and development opportunities, and reward valued team members and encourage them to advance within the organization.
What does talent management include?
Equipping and engaging talent to optimize productivity and fuel growth is not a singular task. There are numerous employer responsibilities, such as the following, which must be fulfilled to excel at talent management:

· Workforce planning

Most talent strategies begin with defining the skillsets that will be required to achieve the business’s objectives.
The 6 Stages of Workforce Planning:
· Strategic Direction
· Supply Analysis
· Demand Analysis
· Gap Analysis
· Solution Implementation
· Monitoring Progress

· Recruitment


Acquiring talent consists of representing the employer brand effectively, determining where the right candidates can be reached, prescreening applicants and interviewing promising prospects.

· Onboarding
A structured onboarding program that introduces employees to the workplace culture and helps them feel connected to and comfortable with their team and organization is essential to retention.
· Training and development
While it was once considered the employee’s responsibility to seek learning opportunities, many workers today expect their employers to provide the tools, guidance, and support they need to further their careers.

· Performance management

Reviews and check-ins with team leaders help employees build upon their strengths, thereby increasing engagement and reducing turnover and making it possible for employers to meet key business objectives.

· Compensation and benefits

Fair compensation is important, but employers who want to attract and retain talent should take a holistic view of the perks and benefits they offer beyond a paycheck.

· Succession planning

Preparing for the next step in the employee journey – whether it’s career advancement, retirement or resignation – can help people transition to new roles quickly and limit disruptions.

3.   The employee lifecycle:
The employee life cycle model is used to identify and express the various and most important stages that an employee goes through as they engage with their company. There are six distinct stages at play: attraction, recruitment, onboarding, development, retention and separation. An employee passes each stage chronologically.

· Attraction

 The First Impression: Attraction
Your relationship with an employee doesn’t start the moment they arrive at the office. It doesn’t even start when they sign an employment contract or apply for a job. It starts the very second they are first exposed to your employer brand.
The next step is to showcase this culture to the rest of the world! Prospective employees will have chosen you for many reasons: including salary, job title, and job fit. But they will also have chosen to apply because your brand (and purpose) resonates uniquely with them.

· Recruitment

The next stage of the employee life cycle is recruitment. This is important whether you do this the old-fashioned way or use tools to help you manage the recruitment process.
That’s because how well you treat prospective employees during this journey (even the ones who don’t get the job) will influence their perception of your company forever.
It is necessary to advertise the position on several platforms to attract a wider spectrum of candidates.
The fewer media platforms you use, the less likely you are to reach great candidates.
Make your job adverts effective. A great job advert does more than list individual core attributes and skillsets. It entices people. Make sure you outline the available benefits – from medical cover to staff discounts and even days off for volunteer work.




· Onboarding

It’s natural to be excited when you start a new job. There’s a sense of optimism and potential. That’s why this is the ideal time to make people feel welcome, safe and already at home.
Getting this right will help new recruits feel like they have the potential to make their mark on the organisation.
Onboarding is about helping new employees blend in with your corporate culture and truly become part of the team. One way to do this is to make sure you’re identifying and communicating company core values.
· Retention

This is a key stage of the employee life cycle. That’s because once employees have been with a company for a while, there’s a real risk that employers might start to take them for granted.

That’s why it’s important to address thorny issues such as rewards and recognition as soon as possible. Then, over time, it’s important to make sure employees know what to do to help achieve their goals, as well as what HR needs to do to keep accurate records of their ambitions, progress and success.
· Career Development

Once employees are settled and happy it’s also worth considering how strategic professional development can help you get the best out of your employees.
Offer a buddy system. When experienced colleagues share their knowledge, this allows the effective dissemination of both corporate culture while giving new employees support, access to a trusted advisor and a go-to-point for asking those questions that seem stupid (but usually aren’t).
Encourage people at all stages to learn more. Whether it’s internal or external learning and development (L&D): conferences, seminars and ‘lunch-and-learns’ keep employees up to date with new trends while expanding their knowledge. If they can share their learnings with the rest of the team and make improvements based on new knowledge, it’s a win-win for all!
Sponsor or subsidise courses for those who show promise if the budget allows for it. Nothing shows a company cares for its staff more than investing in their training, education and learning.
· Separation

Eventually, employees decide to move on. At this stage of the employee life cycle, there are many factors at play. For example, former employees might move or look for career opportunities that they can’t get at your company, they might retire, go off to work for themselves or even be enticed away by a rival company.
At this stage, reflection is essential. Having a good offboarding process helps you understand where there is room for improvement in the employee experience (it’s probably the time you’ll get their most honest opinions). It may also bring up key considerations about how you formulate employment contracts or gardening leave policies.

4. Example of how you could benefit from team/organizational performance

· Invest in building a high-trust culture.
One of the most critical elements of team performance is trust.  When employees trust you as their manager, they more easily trust in the whole construction of the organization
There are two types of trust:
 Cognitive trust
Cognitive trust is primarily how confident someone feels in the leader’s technical ability to do the job. It is based on each person’s subjective appraisal of the leader, although certain qualities – such as award wins or qualifications – may raise levels of cognitive trust among a group. Cognitive trust is the dispassionate type of trust, and is sometimes known as ‘trust of the head.’
Affective trust
On the other side is affective trust, known as ‘trust of the heart.’ This is built by empathy, closeness and genuine feelings of concern and care. It’s characterised by feelings of security and perceived strength of the relationship, as well as the degree to which we think someone’s intentions are trustworthy, their ethics sound and their integrity whole. It is a type of interpersonal trust, strongly driven by emotion and relational factors.
· Train and develop people exceptionally well.

Top managers and leaders believe strongly in the value of training their people and developing them as professionals.  
Here are many reasons why companies take time to run an employee development program:

· Upskilling and reskilling employees
· Leadership and management training
· Digital transformation and skill expansion
· Bridge confidence and readiness gap
· Employee performance support
· Diversity, equity and inclusion
· Improve the success of internship and returnship programs

· Build visibility and connectedness among people and across departments.
Practices that allow for employee-to-employee recognition invite the expression of gratitude to flow throughout the workplace, increase connectedness among people, and help people feel valued.
Good leaders know that face-to-face communication helps them connect with their team members. In the digital age, video conferencing technology allows us to get face time with our colleagues even when we’re not physically in the same room as them. 
· Gather feedback, decide what is critical

Customer feedback is important because it serves as a guiding resource for the growth of your company. Don’t you want to know what you’re getting right — and wrong — as a business in the eyes of your customers?
Within the good and the bad, you can find gems that make it easier to adjust and adapt the customer experience over time. In short, feedback is the way to keep your community at the heart of everything you do.
· Go the extra mile to surprise and delight not just guests, but also employees.
Start by listing some of your customers basic expectations:
Adopt the extra — mile mind set
Proactively looking for ways to exceed your customer’s expectation
Identify action to take
Having the extra-mile mind-set will help you sopt extra mile oppotunities.
Customers expect service that:
· Fast
· Friendly
· Knowledgeable

Why Hotel Industry Employee Management Needed?
Everything and everyone benefits when your hotel’s staff are engaged and satisfied.
This type of happy working atmosphere spread a positive attitude among hotel employees.
It is the human resource manager’s responsibility to ensure that this trend continues.
All this results in happy customers. This resulted in a hike in the customer count.
Which eventually increases the profit of the hotel.
In conclusion, Human Resource Management (HRM) is a vital function within an organization that focuses on managing the organization's most valuable asset, its people. HRM encompasses a wide range of activities, including recruitment, selection, training and development, performance management, compensation and benefits, and employee relations. As the business landscape continues to evolve, HRM faces new challenges and opportunities. Technological advances, changing workforce demographics and globalized markets require HR professionals to adapt and innovate their practices. Embracing digital HR solutions, fostering a culture of continuous learning and development, and promoting work-life balance are some of the strategies organizations can adopt to stay competitive and meet the evolving needs of employees.
Therefore, a well-managed and efficient human resources department can have a significant impact on the overall success and performance of a large hotel, as well as on employees, leaders and last but not least, customers.
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